CIVIL SERVICE COMMISSION
+= GALIFORNIA =+ Agenda for Regular Meeting

N ME‘[@NAL GITY 5:30 P.M., Wednesday, July 8, 2026

= NG = City Hall, Large Conference Room,
C j INCORPORATED i > 2nd FlOOl’
1243 National City Blvd.
National City, California 91950
UPON REQUEST, THIS AGENDA CAN BE PROVIDED IN ALTERNATIVE FORMAT TO ACCOMMODATE ANY INDIVIDUAL NEEDS.

PLEASE CONTACT THE HUMAN RESOURCES DEPARTMENT AT (619) 336-4300 OR BY E-MAIL AT hr@nationalcityca.gov 70 REQUEST
ACCOMMODATION, INCLUDING ANY AUXILIARY AIDS OR SERVICES.

1. CALL TO ORDER AND ROLL CALL

[ ] Chairperson Wapnowski  [_] Vice Chair Sampsell [ ] Commissioner Clave
[ ] Commissioner Magana [] Commissioner Werner

2. SALUTE TO THE FLAG

3. PUBLIC COMMUNICATIONS

You may provide written comments on agenda items via email at
hr@nationalcityca.gov. Comments will be received until 3:30 pm on the day of the
Civil Service Commission Meeting.

4. APPROVAL OF MINUTES
A. Regular Meeting of March 11, 2026

5. REPORTS FOR FILE
A. Personnel Report

6. UNFINISHED BUSINESS

A. None

7. NEW BUSINESS

A. Introduction of new City Manager, Douglas J. Schulze



B. Introduction of new Interim Human Resources Director, Rex Sanders

C. Request to revise the following classification and Title Change:

Classification

Department
Director of Finance/City Treasurer

Finance

D. Request to create the following classifications:

Classification

Assistant Emergency Medical Services (EMS) Coordinator
Paramedic (EMT-P)

Emergency Medical Technician (EMT)

Department

Fire Department
Fire Department
Fire Department

8. COMMISSIONER COMMENTS
9. STAFF COMMENTS

10. ADJOURNMENT

Next Regular Civil Service Commission Meeting on Wednesday, September 9, 2026, at

5:30 p.m., in the Large Conference Room, Second Floor of the Civic Center, 1243 National
City Blvd., National City, CA 91950
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CITY OF NATIONAL CITY
HUMAN RESOURCES DEPARTMENT

MINUTES OF THE REGULAR BUSINESS MEETING OF THE
CIVIL SERVICE COMMISSION
March 11, 2026

CALL TO ORDER

The Regular Meeting of the Civil Service Commission was called to order at 5:31 p.m. in the Large
Conference Room, Second Floor, National City Civic Center, on Wednesday, March 11, 2026.

ROLL CALL

COMMISSION MEMBERS PRESENT: Paul Wapnowski, Chair
Sean Sampsell, Vice-Chairperson
Wellington Clave, Commissioner
David Magana, Commissioner
Robert Werner, Commissioner

STAFF PRESENT: Alicia Hicks, Human Resources Director
Lizza Galindo-Rojas, Executive Assistant

SALUTE TO THE FLAG

Commissioner Sampsell led the pledge of allegiance to the flag.

PUBLIC COMMUNICATIONS

None

APPROVAL OF MINUTES

Regular Meeting of November 12, 2025

Action: Motion made by Clave seconded by Wapnowski, and unanimously carried to approve
the regular meeting minutes.



March 11, 2026
Minutes of the Regular Meeting
of the Civil Service Commission
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REPORTS FOR FILE

Personnel Report

Action: Motion made by Wapnowski, seconded by Clave, and unanimously carried to accept and
file the Personnel Report as presented to the Commission.

UNFINISHED BUSINESS

None

NEW BUSINESS

A. Introduction of new Civil Service Commissioner David Magana
Commissioner Magana introduced himself and provided his background.

CLOSED SESSION

Action: Motion made by Wapnowski, seconded by Werner to continue and schedule new dates
for Appeal Hearing for April 14-15, 2026 at 4:30pm.

STAFF COMMENTS

None

COMMISSIONER COMMENTS

None

ADJOURNMENT

Action: Motion made by Wapnowski, seconded by Werner, and unanimously carried to adjourn
the regular meeting at 6:03 p.m., Wednesday, March 11, 2026 to the next regular meeting of the Civil
Service Commission on Wednesday, May 13 at 5:30 p.m.

CHAIRPERSON DATE APPROVED

Special meetings may be called by the Chairperson upon the recommendation of the Personnel
Director to consider matters requiring a timely resolution in accordance with the Ralph M. Brown Act
per Government Code Section 54950, et. Seq.
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February 18, 2026 to June 23, 2026
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Appointments
NAME POSITION TITLE DEPARTMENT EFFECTIVE TYPE OF

DATE APPOINTMENT
Anthony Lemonds Community Services Manager Community Services 03/10/2026 Career/Fulltime
Peter Ebert Firefighter Fire 03/17/2026 Career/Fulltime
Nikoli Labsan Firefighter Fire 03/17/2026 Career/Fulltime
Kyle Ohlson Firefighter Fire 03/17/2026 Career/Fulltime
Evan Sullivan Firefighter Fire 03/17/2026 Career/Fulltime
Jodie Pierce EMS Coordinator Fire 05/12/2026 Career/Fulltime
Stephen Rex Sanders Interim Human Resources Director Human Resources 05/18/2026 Career/Fulltime
George Williams Firefighter Fire 05/26/2026 Career/Fulltime

(Re-Hire)

Joe Morones Police Officer Police 05/26/2026 Career/Fulltime
Gabriel Mancilla Police Recruit Police 05/26/2026 Career/Fulltime
Christian Dircio Police Recruit Police 05/26/2026 Career/Fulltime
Eric Brown Information Technology Technician City Manager’s Office 06/09/2026 Career/Fulltime
Cesar Hernandez Rios Maintenance Worker Engineering & Public Works 06/09/2026 Career/Fulltime
Ivanna Gonzales-Aguayo Police Dispatcher Police 06/09/2026 Career/Fulltime
Alfonso Munoz Police Dispatcher Police 06/09/2026 Career/Fulltime
Erica Denisse Rodriguez Community Services Officer Police 06/09/2026 Career/Fulltime
Douglas Schulze City Manager City Manager’s Office 06/17/2026 Career/Fulltime

Eve Brosie

Police Recruit

Police

06/23/2026

Career/Fulltime
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NATIONAL CITY CIVIL SERVICE COMMISSION

PERSONNEL REPORT
February 18, 2026 to June 23, 2026

Promotions
POSITION TITLE EFFECTIVE

NAME From To DEPARTMENT DATE
Eduardo Sanchez Fire Inspector Il Deputy Fire Marshall Fire 03/03/2026
Robert Drew Deputy Fire Marshall Division Chief Fire 03/03/2026
Sophia Depew Assistant Planner Associate Planner Planning 03/17/2026
Chance Knight Information Technology Analyst Senior Information Police 03/31/2026

Technology Analyst
Jason Jasmund Civil Engineering Technician Junior Engineer — Civil Engineering & Public Works 03/31/2026
Gabriel Mancilla Police Recruit Police Officer Police 05/30/2026
Christian Dircio Police Recruit Police Officer Police 05/30/2026
Erin Reim Planning Technician Assistant Planner Planning 06/09/2026
Separations

NAME POSITION TITLE DEPARTMENT EFFECTIVE TYPE OF
DATE SEPARATION

Hector Hueso Code Conformance Officer Il Community Development 03/30/2026 Resignation

Nardyezda Acosta Razo Alarm Program Coordinator Fire 04/20/2026 Resignation

Norma Alicia Hicks Human Resources Director Human Resources 04/22/2026 Separation

George Williams Firefighter Fire 05/03/2026 Resignation

Nikoli Labsan Firefighter Fire 05/14/2026 | Failure of Probation
Henry Zachary Police Officer Police 05/24/2026 Resignation




7C.1
NATIONAL CITy
C/\:\;IVCQ?TE?D

CITY OF NATIONAL CITY

MEMORANDUM
DATE: July 8, 2026
TO: Civil Service Commission Members
FROM: Rex Sanders, Interim Human Resources Director

SUBJECT: Recommendation to Revise Job Classification: Director of Finance—At Will
/ Director of Finance / City Treasurer—At Will

Recommendation

Staff recommends approval of the revised classification specification for Director of
Finance—At Will, retitled Director of Finance / City Treasurer—At Will.

The proposed revision updates the existing classification to reflect current City needs,
incorporates City Treasurer responsibilities into the Finance Director role, clarifies
minimum qualifications, and places the classification into the City’s updated
classification format.

Background

The City currently maintains a Director of Finance—At Will classification. The position
serves as the head of the Finance Department and is responsible for Citywide financial
administration, accounting, budgeting, revenue management, financial reporting, and
related fiscal functions.

Historically, the City also had an elected City Treasurer. That elected position became
vacant at the conclusion of the prior elected term in December 2024. The City Clerk’s
Office has since advised that the Treasurer function transitioned from an elected role to
an appointed role and that the Director of Finance classification should be updated to
include City Treasurer responsibilities.

The National City Municipal Code also contains provisions specific to the Director of
Finance. These provisions identify the Director of Finance as the head of the Finance
Department and the City’s chief accounting officer, require appropriate accounting
training, skill, experience, public administration training, and executive ability, provide
that the position is appointed by the City Manager, require a bond approved by the City
Council, and provide that compensation is fixed by the City Council through budget or
resolution.
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Because the Director of Finance position now needs to clearly reflect both Finance
Director and City Treasurer responsibilities, staff reviewed the existing classification and
prepared a revised class specification.

Discussion

The proposed revised classification is intended to accomplish several objectives.

First, it updates the classification title to Director of Finance / City Treasurer—At Will.
This more accurately reflects the intended role and clarifies that the incumbent serves
as both the City’s chief financial executive and the official responsible for assigned City
Treasurer duties.

Second, the revised classification adds City Treasurer responsibilities, including receipt,
safekeeping, deposit, investment, accounting, reporting, and disbursement of City
funds, consistent with applicable State law, the National City Municipal Code, City
Council action, and City policy.

Third, the revised classification modernizes the scope of Finance Department
responsibilities. The prior classification included older language related to “data
processing” and did not fully describe current public-sector finance responsibilities such
as treasury management, debt administration, investment administration, grant
accounting, audit coordination, long-range financial planning, business license and tax
administration, financial systems, reporting tools, internal controls, and fiscal
compliance.

Fourth, the revised classification clarifies minimum qualifications. The existing
classification did not identify a specific minimum number of years of experience. The
proposed revision includes seven years of increasingly responsible professional public
finance, accounting, budget, treasury, or financial management experience, including
significant supervisory or management responsibility. This standard was developed in
light of the executive-level scope of the position and comparable requirements used for
similar finance director positions in other agencies.

Fifth, the revised classification places the class specification into a more complete and
standardized City format. The revised format includes Definition, Distinguishing
Characteristics, Essential Functions, Education and Experience, Knowledge, Skills,
Abilities, Licenses/Certifications/Special Requirements, Physical Demands and Working
Conditions, and Classification Note.

This format is intended to improve consistency across City classifications and support
future recruitment, screening, examination development, classification review, labor
relations review, and Civil Service Commission action.

Summary of Key Revisions

The proposed class specification includes the following major revisions:
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« Retitles the classification from Director of Finance—At Will to Director of Finance /
City Treasurer—At Will.

« Clarifies that the position serves as the City’s Chief Financial Officer, principal
fiscal advisor, department head, and City Treasurer.

« Adds City Treasurer duties related to public funds, deposits, investments,
disbursements, reporting, and statutory compliance.

o Modernizes the description of Finance Department functions, including
budgeting, accounting, payroll, accounts payable, revenue management,
business license and tax administration, grants, investments, debt administration,
audit coordination, financial systems, and fiscal reporting.

« Adds a Distinguishing Characteristics section to clarify the executive and at-will
nature of the classification.

o Adds a clearer Essential Functions section.

o Updates minimum qualifications to include seven years of increasingly
responsible professional public finance, accounting, budget, treasury, or financial
management experience, including significant supervisory or management
responsibility.

o Separates Knowledge, Skills, and Abilities into distinct sections.

« Adds Special Requirements related to professional certifications, bonding or
insurance requirements, and implementation of City Treasurer duties under
applicable law, Municipal Code, City Council action, and City policy.

e Adds Physical Demands and Working Conditions.

« Adds a Classification Note to clarify that the classification is written broadly to
support Citywide financial administration, fiscal stewardship, and treasury
responsibilities.

Legal and Policy Considerations

The proposed classification update is intended to align the job specification with the
duties currently expected of the Director of Finance and the City Treasurer function. The
classification itself does not replace any Municipal Code requirement, City Council
action, administrative procedure, or legal step required to formally implement Treasurer
duties.

Staff will coordinate with the City Manager’s Office, City Clerk’s Office, City Attorney’s
Office, and Finance Department to confirm any additional implementation steps that
may be necessary, including any required designation, bond, resolution, policy update,
or related action.

The revised class specification includes language recognizing that City Treasurer duties
shall be performed in accordance with applicable State law, the National City Municipal
Code, City Council action, and City policies.

Fiscal Impact

Approval of the revised classification specification does not create a new position and
does not, by itself, change the salary range for the classification.

3
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The Director of Finance is an existing at-will executive classification. Compensation for
the position remains subject to the City’s approved salary schedule, budget, and any
applicable City Council action.

Exhibits

Exhibit 1:
Exhibit 2:

Exhibit 3:

Original Director of Finance Job Classification

Revised and Redlined Proposed Edits to Director of Finance Job
Classification

Proposed Director of Finance Job Classification (No Redlines)
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DIRECTOR OF FINANCE CITY OF NATIONAL CITY
CLASS SPECIFICATION Approved: July 1, 1994
DEFINITION

Under general administrative direction of the City Manager, to plan, develop, organize, and
direct the investments, financial accounting, central collections, and business license activities of
the City; coordinate the development, preparation, and administration of the City budget;
develop plans, goals, and objectives to improve departmental services; advise the City Manager
in financial matters and activities supervised; serve as the primary City authority on financial
matters; as participate as a member of the City’s management team in the consideration of
general City policies, programs, and concerns; oversee and coordinate the City’s data processing
functions; and perform related work as required.

EXAMPLES OF TYPICAL DUTIES

The following duties and responsibilities are representative of those typically performed by
positions assigned to this classification. Any single position may not perform all of these duties
and/or may perform similar related tasks not listed here.

Supervises the disbursement of funds and establishes and maintains controls to ensure that
budget appropriations are not exceeded; directs the collection of City taxes, assessments, fees,
revenues, and all other monies received; develops and implements City policies, procedures, and
strategies for investments; conducts complex studies and forecasts to develop a City-wide budget
in coordination with the City Manager; establishes, reviews, and maintains a system of financial
procedures, methods, accounts, and controls; supervises the receipt, deposit, investment, and
disbursement of all City monies together with records thereof; develops department goals and
objectives and institutes processes for their achievement; supervises and directs the planning,
organizing, and maintenance of control accounting systems, including pre-audit, internal audit,
posting of expenditures and revenues, fiscal and capital budget, improvement bond
administration, payroll, investment program, assessments, bond indebtedness, and other related
activities; supervises the preparation of or prepares statements and reports on City financial
affairs; directs the preparation of revenue, expenditure, debt, cost, and other statements; advises
and makes presentations to the City Manager, City Council, and department directors on
financial matters; serves as coordinator of the City’s data processing functions, including
responsibilities for the purchase of new equipment and modifications on existing systems;
recommends amendments and revisions to license codes; plans audits of departments and units
handling cash and maintaining subsidiary accounting records; prepares and administers the
department operating budget; represents the department in contacts with other public and private
agencies; performs other work as assigned.

MINIMUM QUALIFICATIONS

Training and Experience: Any combination equivalent to training and experience that could
likely provide the required knowledge, skills, and abilities will be qualifying. A typical way to
obtain the required knowledge, skills, and abilities would be: a bachelor’s degree in accounting,
finance, public or business administration, or related field with a specialty in finance from an
accredited college or universityA master’s degree in public or business administration with an
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emphasis on municipal finance administration and certification as a public accountant are
desirable.

Knowledge and Skills in: Theories, principles, and practices of finance administration and
management; considerable knowledge of the laws and court decisions which relate to finance
administration and management; working knowledge of the dynamics of City government and
general problems faced; and knowledge of and ability to operate computers and computer
programs.

Ability to: Plan, organize, and direct a variety of administrative activities, including finance,
personnel, and management information services; develop comprehensive plans to satisfy future
needs for departmental services; demonstrate supervisory and administrative ability; deal
effectively with the general public, City departments and officials, and county, state, and federal
government; and private agencies in coordinating activities and resolving problems.



EXHIBIT 2 7C.7

DIRECTOR OF FINANCE/CITY TREASURER | CITY OF NATIONAL CITY
— AT-WILL

CLASS SPECIFICATION Approved:July-1;-
1994APPROVED:

DEFINITION

Under general-administrative direction of the City Manager, to-plan;-develop,—organizeplans, organizes, directs,
and direetreviews the programs, services, and operations of the Finance Department; serves as the City's

Chief Financial Officer and principal fiscal advisor; directs Citywide accounting, financial reporting, budget
development and monitoring, treasury, revenue management, debt administration, investments, financial-

accounting;-central-collections—and-payroll, accounts payable, general ledger, business license and tax_
administration, financial systems, and related fiscal activities-ofthe-City;-coordinate-the-development-
preparation-and-administration-of,_serves concurrently as the City budget-develop-plans;-goals;and-
objectives-to-improve-departmental-services;advise-Treasurer and performs the duties of that office in

accordance with applicable State law, the National City Municipal Code, City Council action, and City policies;
participates as a member of the City's executive management team; and performs related duties as assigned.

DISTINGUISHING CHARACTERISTICS
Director of Finance / City Treasurer-At Will is an at-will executive management classification responsible for

overall leadership, policy direction, and administration of the City's finance, accounting, budget, revenue,
treasury, and fiscal stewardship functions. The incumbent serves as department head, Chief Financial Officer,
and City Treasurer, with responS|b|I|tv for safequardlnq Cltv assets, mamtalnlnq sound mternal controls

advising the City Manager in-fi : '
City Council on financial matters—as—pa#hema&as&memb%eﬂh&@ﬁy—&managemenﬁeam and ensurlnq
that the City's financial activities comply with applicable laws, accounting standards, fiscal policies, and
requlatory requirements.

This classification is distinquished from other finance management classifications by its department-wide
policy-making authority, responsibility for Citywide fiscal strategy, designation as City Treasurer, authority over

treasury and investment activities, and executive-level responsibility for financial reporting, budget
administration, revenue management, debt administration, fiscal compliance, and financial systems integrity.

ESSENTIAL FUNCTIONS
e Plans, organizes, directs, and evaluates the programs, services, operations, staffing, and activities of the

Finance Department.

e Serves as the City's Chief Financial Officer and principal fiscal advisor to the City Manager, City Council,
executive management team, department directors, boards, commissions, and other City officials.

e Serves as City Treasurer and performs assigned treasury duties, including receipt, safekeeping, deposit,
investment, accounting, reporting, and disbursement of City funds in the-censideration-of-accordance with
applicable laws, policies, and internal controls.

e Develops, recommends, implements, and administers Citywide financial policies, accounting procedures,
internal controls, investment policies, debt policies, reserve policies, budget procedures, and related fiscal
standards.
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e Directs the preparation, coordination, implementation, monitoring, and administration of the City budget,
including revenue and expenditure forecasts, budgetary controls, financial analysis, and long-range fiscal
planning.

e Directs City accounting d financial reportlnq functlons mcIudlnq general Gtty—pel«te&es—pmg%ams—and—

oV ledger, accounts
payable, payroll, grant accounting, capltal project accounting, fund accounting, audit coordlnatlon and
preparation of annual and periodic financial reports.

e Oversees preparation of annual financial reports, State Controller reports, treasury reports, budget reports,
grant reports, and other financial statements and reports required by law, regulation, policy, or City

management.

o Training-and Experience:-Directs cash management, banking relationships, investments, debt administration,

bond administration, post-issuance compliance coordination, and related treasury functions.

e Directs the collection, accounting, and reporting of City revenues, including taxes, assessments, fees,
business license taxes, transient occupancy taxes, permits, citations, grants, reimbursements, and other
monies received by the City.

e Administers or oversees business license and tax administration functions, including interpretation of
applicable provisions, recommendation of code or fee revisions, and administration of appeals or disputes as
assigned by ordinance or City policy.

e Establishes, reviews, and maintains financial systems, processes, methods, accounts, and controls to
ensure accurate accounting, appropriate segregation of duties, budget compliance, and protection of public
funds.

e Monitors the City's financial condition; prepares financial forecasts, trend analyses, fiscal impact analyses,
rate or fee analyses, and recommendations regarding fiscal sustainability, service levels, capital needs, and
operational priorities.
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e Coordinates audits and reviews by external auditors, consultants, grant agencies, requlatory agencies, and
other reviewing authorities; ensures timely response to audit findings and implementation of corrective
actions.

e Selects, trains, supervises, develops, evaluates, and directs assigned professional, technical, and
administrative staff; establishes performance expectations and promotes accountability, service quality, and
continuous improvement.

e Prepares, presents, and explains financial reports, staff reports, agenda items, resolutions, policies, and
recommendations to the City Manager, City Council, Civil Service Commission, boards, commissions, staff,
community members, and outside agencies.

e Represents the City in contacts with auditors, financial advisors, bond counsel, banks, investment advisors,
rating agencies, requlatory agencies, other public agencies, vendors, consultants, and members of the

public.
e Prepares and administers the Finance Department operating budget; evaluates departmental operations and

implements process improvements, technology improvements, and service delivery improvements.

e Coordinates with the City Manager, City Attorney, City Clerk, Human Resources, Information Technology,
departments, and outside advisors on financial, legal, payroll, procurement, contract, treasury, and reporting
matters.

e Uses and oversees financial systems, enterprise resource planning systems, reporting tools, and related
technology to support accurate financial transactions, reporting, controls, and data integrity

e Performs related duties as assigned.

EDUCATION AND EXPERIENCE

Any comblnatlon eq&waJem—te—of educatlon tralnlngl and experlence that eequel-hkely—pFewdeQrowde s the

A typical qualifying background would include a bachelor's degree from an accredited college or university with
major coursework in accounting, finance, public administration, business administration, economics, or a
closely related field; and seven (7) years of increasingly responsible professional public finance, accounting,
budget, treasury, or financial management experience, including significant supervisory or management
responsibility.

Experience in California municipal finance, governmental accounting, public agency budgeting, treasury
management, investments, debt administration, audits, and executive-level financial advising is highly
desirable.
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A master's degree in public administration, business administration, finance, accounting, or a related field is
desirable. Certification as a Certified Public Accountant, Certified Public Finance Officer, Certified Government

Financial Manager, or other relevant professional certification is desirable.

KNOWLEDGE OF
e Principles and practices of municipal finance administration, public agency accounting, budgeting, treasury

management, debt administration, revenue management, and financial reporting.

e Generally Accepted Accounting Principles, Governmental Accounting Standards Board standards,
governmental fund accounting, audit practices, internal controls, and public-sector financial reporting
requirements.

e California laws and requlations governing municipal finance, public funds, investments, deposits, debt,
warrants, budget administration, taxes, fees, business licenses, public records, and related fiscal activities.

e City Treasurer responsibilities, including safekeeping of public funds, deposit and securing of public funds,
disbursement controls, investment administration, treasury reporting, and duties related to collection of
taxes and license fees.

e Principles and practices of budget development, long-range financial planning, revenue forecasting,
expenditure control, fiscal impact analysis, and capital improvement financing.

e Investment principles, portfolio management, cash-flow analysis, banking services, debt instruments, bond

administration, post-issuance compliance concepts, and applicable public investment restrictions.

e Revenue collection, business license administration, tax administration, grant accounting, cost allocation,
fee studies, and rate analysis principles.

e Principles and practices of executive leadership, organizational management, strategic planning, project
management, policy development, supervision, employee development, and performance management.

e Financial systems, enterprise resource planning systems, spreadsheet and reporting tools, data integrity
practices, and technology used in municipal finance operations.

e Customer service, public communication, agenda report preparation, presentation methods, and
interdepartmental coordination practices.

SKILL IN

¢ Developing and administering complex municipal budgets, financial plans, fiscal policies, and internal
control systems.

e Analyzing financial data, identifying trends, forecasting revenues and expenditures, evaluating fiscal
impacts, and developing sound recommendations.

e Preparing, reviewing, and interpreting financial statements, budget documents, audit reports, treasury
reports, staff reports, policies, contracts, and technical financial documents.

e Managing investments, cash flow, banking relationships, debt administration, and treasury operations
consistent with law and City policy.

e Applying governmental accounting standards, audit principles, internal controls, and regulatory
requirements to City operations.

e Communicating complex financial information clearly to elected officials, executive leadership, employees,
community members, auditors, financial professionals, and regulatory agencies.

e | eading, supervising, coaching, evaluating, and developing professional, technical, and administrative
staff.

e Using financial systems, enterprise resource planning systems, spreadsheet software, reporting tools, and
data analysis tools to support accurate and timely financial work.

¢ Negotiating, coordinating, and managing relationships with auditors, banks, consultants, financial advisors,

vendors, and other public agencies.




7C.11

e Exercising sound judgment, political awareness, discretion, and confidentiality in handling sensitive
financial, personnel, legal, and policy matters.

ABILITY TO

e Provide executive leadership and policy direction for the City's financial, accounting, budget, revenue,
treasury, and fiscal administration functions.

e Serve effectively as Chief Financial Officer and City Treasurer, including safeguarding public funds and
maintaining public confidence in the City's financial practices.

e Plan, organize, direct, and evaluate the work of a complex municipal finance department.

e Develop and implement financial policies, internal controls, procedures, and systems that support legal
compliance, transparency, accountability, and operational efficiency.

e Analyze complex financial, operational, legal, policy, and organizational issues and recommend practical
solutions.

e Prepare and administer budgets, monitor financial condition, forecast fiscal trends, and advise on long-term
financial sustainability.

e Interpret and apply laws, regulations, ordinances, accounting standards, investment requirements, grant
requirements, labor agreements, policies, and administrative procedures.

e Prepare clear, accurate, and persuasive reports, presentations, policies, analyses, and recommendations.

o Present effectively before the City Council, commissions, executive leadership, staff, community groups,
and outside agencies.

e Establish and maintain effective working relationships with elected officials, City management, employees,
employee organizations, auditors, consultants, vendors, regulatory agencies, community members, and the
public.

e Select, supervise, train, evaluate, and develop assigned staff; promote accountability, collaboration, ethical
conduct, and high-quality service delivery.

e Maintain confidentiality and exercise sound judgment in sensitive financial, personnel, legal, and policy
matters.

e Work under pressure, manage competing priorities, meet strict deadlines, and respond to changing City
needs.

o Ability to attend meetings and work assignments at various locations.

LICENSES, CERTIFICATIONS, AND SPECIAL REQUIREMENTS

Professional certification such as Certified Public Accountant, Certified Public Finance Officer, Certified
Government Financial Manager, or other relevant public finance certification is desirable.

The incumbent may be required to be bonded or insured in accordance with applicable law, City policy, or
requirements associated with City Treasurer duties.

The City Treasurer designation and related duties shall be implemented in accordance with applicable State
law, the National City Municipal Code, City Council action, and City policies.

PHYSICAL DEMANDS AND WORKING CONDITIONS

Work is performed primarily in an office environment. Incumbents typically sit for extended periods and use a
computer, keyboard, telephone, and standard office equipment. The position may require standing, walking,
reaching, bending, lifting and carrying light materials, and attending meetings at various City or off-site
locations.

Incumbents may be required to attend evening City Council, commission, committee, community, or other
public meetings; work outside normal business hours; and respond to urgent financial, audit, budget, payroll,
treasury, or operational matters as needed.




EXHIBIT 3 7C.12

DIRECTOR OF FINANCE/CITY TREASURER | CITY OF NATIONAL CITY
— AT-WILL

CLASS SPECIFICATION APPROVED:

DEFINITION
Under administrative direction of the City Manager, plans, organizes, directs, and reviews the programs,

services, and operations of the Finance Department; serves as the City's Chief Financial Officer and principal
fiscal advisor; directs Citywide accounting, financial reporting, budget development and monitoring, treasury,
revenue management, debt administration, investments, payroll, accounts payable, general ledger, business
license and tax administration, financial systems, and related fiscal activities; serves concurrently as the City
Treasurer and performs the duties of that office in accordance with applicable State law, the National City
Municipal Code, City Council action, and City policies; participates as a member of the City's executive
management team; and performs related duties as assigned.

DISTINGUISHING CHARACTERISTICS
Director of Finance / City Treasurer-At Will is an at-will executive management classification responsible for

overall leadership, policy direction, and administration of the City's finance, accounting, budget, revenue,
treasury, and fiscal stewardship functions. The incumbent serves as department head, Chief Financial Officer,
and City Treasurer, with responsibility for safeguarding City assets, maintaining sound internal controls,
advising the City Manager and City Council on financial matters, and ensuring that the City's financial activities
comply with applicable laws, accounting standards, fiscal policies, and regulatory requirements.

This classification is distinguished from other finance management classifications by its department-wide
policy-making authority, responsibility for Citywide fiscal strategy, designation as City Treasurer, authority over
treasury and investment activities, and executive-level responsibility for financial reporting, budget
administration, revenue management, debt administration, fiscal compliance, and financial systems integrity.

ESSENTIAL FUNCTIONS

e Plans, organizes, directs, and evaluates the programs, services, operations, staffing, and activities of the
Finance Department.

e Serves as the City's Chief Financial Officer and principal fiscal advisor to the City Manager, City Council,
executive management team, department directors, boards, commissions, and other City officials.

e Serves as City Treasurer and performs assigned treasury duties, including receipt, safekeeping, deposit,
investment, accounting, reporting, and disbursement of City funds in accordance with applicable laws,
policies, and internal controls.

e Develops, recommends, implements, and administers Citywide financial policies, accounting procedures,
internal controls, investment policies, debt policies, reserve policies, budget procedures, and related fiscal
standards.

¢ Directs the preparation, coordination, implementation, monitoring, and administration of the City budget,
including revenue and expenditure forecasts, budgetary controls, financial analysis, and long-range fiscal
planning.

¢ Directs City accounting and financial reporting functions, including general ledger, accounts payable, payroll,
grant accounting, capital project accounting, fund accounting, audit coordination, and preparation of annual
and periodic financial reports.
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e Oversees preparation of annual financial reports, State Controller reports, treasury reports, budget reports,
grant reports, and other financial statements and reports required by law, regulation, policy, or City
management.

¢ Directs cash management, banking relationships, investments, debt administration, bond administration,
post-issuance compliance coordination, and related treasury functions.

¢ Directs the collection, accounting, and reporting of City revenues, including taxes, assessments, fees,
business license taxes, transient occupancy taxes, permits, citations, grants, reimbursements, and other
monies received by the City.

e Administers or oversees business license and tax administration functions, including interpretation of
applicable provisions, recommendation of code or fee revisions, and administration of appeals or disputes as
assigned by ordinance or City policy.

o Establishes, reviews, and maintains financial systems, processes, methods, accounts, and controls to
ensure accurate accounting, appropriate segregation of duties, budget compliance, and protection of public
funds.

¢ Monitors the City's financial condition; prepares financial forecasts, trend analyses, fiscal impact analyses,
rate or fee analyses, and recommendations regarding fiscal sustainability, service levels, capital needs, and
operational priorities.

e Coordinates audits and reviews by external auditors, consultants, grant agencies, regulatory agencies, and
other reviewing authorities; ensures timely response to audit findings and implementation of corrective
actions.

e Selects, trains, supervises, develops, evaluates, and directs assigned professional, technical, and
administrative staff; establishes performance expectations and promotes accountability, service quality, and
continuous improvement.

e Prepares, presents, and explains financial reports, staff reports, agenda items, resolutions, policies, and
recommendations to the City Manager, City Council, Civil Service Commission, boards, commissions, staff,
community members, and outside agencies.

¢ Represents the City in contacts with auditors, financial advisors, bond counsel, banks, investment advisors,
rating agencies, regulatory agencies, other public agencies, vendors, consultants, and members of the
public.

e Prepares and administers the Finance Department operating budget; evaluates departmental operations and
implements process improvements, technology improvements, and service delivery improvements.

¢ Coordinates with the City Manager, City Attorney, City Clerk, Human Resources, Information Technology,
departments, and outside advisors on financial, legal, payroll, procurement, contract, treasury, and reporting
matters.

e Uses and oversees financial systems, enterprise resource planning systems, reporting tools, and related
technology to support accurate financial transactions, reporting, controls, and data integrity

e Performs related duties as assigned.

EDUCATION AND EXPERIENCE

Any combination of education, training, and experience that provides the required knowledge, skills, and
abilities may qualify.

A typical qualifying background would include a bachelor's degree from an accredited college or university with
major coursework in accounting, finance, public administration, business administration, economics, or a
closely related field; and seven (7) years of increasingly responsible professional public finance, accounting,
budget, treasury, or financial management experience, including significant supervisory or management
responsibility.
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Experience in California municipal finance, governmental accounting, public agency budgeting, treasury
management, investments, debt administration, audits, and executive-level financial advising is highly
desirable.

A master's degree in public administration, business administration, finance, accounting, or a related field is
desirable. Certification as a Certified Public Accountant, Certified Public Finance Officer, Certified Government
Financial Manager, or other relevant professional certification is desirable.

KNOWLEDGE OF

e Principles and practices of municipal finance administration, public agency accounting, budgeting, treasury
management, debt administration, revenue management, and financial reporting.

o Generally Accepted Accounting Principles, Governmental Accounting Standards Board standards,
governmental fund accounting, audit practices, internal controls, and public-sector financial reporting
requirements.

e California laws and regulations governing municipal finance, public funds, investments, deposits, debt,
warrants, budget administration, taxes, fees, business licenses, public records, and related fiscal activities.

e City Treasurer responsibilities, including safekeeping of public funds, deposit and securing of public funds,
disbursement controls, investment administration, treasury reporting, and duties related to collection of
taxes and license fees.

e Principles and practices of budget development, long-range financial planning, revenue forecasting,
expenditure control, fiscal impact analysis, and capital improvement financing.

e Investment principles, portfolio management, cash-flow analysis, banking services, debt instruments, bond
administration, post-issuance compliance concepts, and applicable public investment restrictions.

e Revenue collection, business license administration, tax administration, grant accounting, cost allocation,
fee studies, and rate analysis principles.

e Principles and practices of executive leadership, organizational management, strategic planning, project
management, policy development, supervision, employee development, and performance management.

e Financial systems, enterprise resource planning systems, spreadsheet and reporting tools, data integrity
practices, and technology used in municipal finance operations.

e Customer service, public communication, agenda report preparation, presentation methods, and
interdepartmental coordination practices.

SKILL IN

¢ Developing and administering complex municipal budgets, financial plans, fiscal policies, and internal
control systems.

¢ Analyzing financial data, identifying trends, forecasting revenues and expenditures, evaluating fiscal
impacts, and developing sound recommendations.

e Preparing, reviewing, and interpreting financial statements, budget documents, audit reports, treasury
reports, staff reports, policies, contracts, and technical financial documents.

¢ Managing investments, cash flow, banking relationships, debt administration, and treasury operations
consistent with law and City policy.

e Applying governmental accounting standards, audit principles, internal controls, and regulatory
requirements to City operations.

e Communicating complex financial information clearly to elected officials, executive leadership, employees,
community members, auditors, financial professionals, and regulatory agencies.

e Leading, supervising, coaching, evaluating, and developing professional, technical, and administrative
staff.

e Using financial systems, enterprise resource planning systems, spreadsheet software, reporting tools, and
data analysis tools to support accurate and timely financial work.
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e Negotiating, coordinating, and managing relationships with auditors, banks, consultants, financial advisors,
vendors, and other public agencies.

e Exercising sound judgment, political awareness, discretion, and confidentiality in handling sensitive
financial, personnel, legal, and policy matters.

ABILITY TO

e Provide executive leadership and policy direction for the City's financial, accounting, budget, revenue,
treasury, and fiscal administration functions.

o Serve effectively as Chief Financial Officer and City Treasurer, including safeguarding public funds and
maintaining public confidence in the City's financial practices.

e Plan, organize, direct, and evaluate the work of a complex municipal finance department.

e Develop and implement financial policies, internal controls, procedures, and systems that support legal
compliance, transparency, accountability, and operational efficiency.

e Analyze complex financial, operational, legal, policy, and organizational issues and recommend practical
solutions.

e Prepare and administer budgets, monitor financial condition, forecast fiscal trends, and advise on long-term
financial sustainability.

e Interpret and apply laws, regulations, ordinances, accounting standards, investment requirements, grant
requirements, labor agreements, policies, and administrative procedures.

e Prepare clear, accurate, and persuasive reports, presentations, policies, analyses, and recommendations.

e Present effectively before the City Council, commissions, executive leadership, staff, community groups,
and outside agencies.

e Establish and maintain effective working relationships with elected officials, City management, employees,
employee organizations, auditors, consultants, vendors, regulatory agencies, community members, and the
public.

e Select, supervise, train, evaluate, and develop assigned staff; promote accountability, collaboration, ethical
conduct, and high-quality service delivery.

¢ Maintain confidentiality and exercise sound judgment in sensitive financial, personnel, legal, and policy
matters.

e Work under pressure, manage competing priorities, meet strict deadlines, and respond to changing City
needs.

e Ability to attend meetings and work assignments at various locations.

LICENSES, CERTIFICATIONS, AND SPECIAL REQUIREMENTS

Professional certification such as Certified Public Accountant, Certified Public Finance Officer, Certified
Government Financial Manager, or other relevant public finance certification is desirable.

The incumbent may be required to be bonded or insured in accordance with applicable law, City policy, or
requirements associated with City Treasurer duties.

The City Treasurer designation and related duties shall be implemented in accordance with applicable State
law, the National City Municipal Code, City Council action, and City policies.

PHYSICAL DEMANDS AND WORKING CONDITIONS

Work is performed primarily in an office environment. Incumbents typically sit for extended periods and use a
computer, keyboard, telephone, and standard office equipment. The position may require standing, walking,
reaching, bending, lifting and carrying light materials, and attending meetings at various City or off-site
locations.

Incumbents may be required to attend evening City Council, commission, committee, community, or other
public meetings; work outside normal business hours; and respond to urgent financial, audit, budget, payroll,
treasury, or operational matters as needed.
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MEMORANDUM
DATE: July 8, 2026
TO: Civil Service Commission Members
FROM: Rex Sanders, Interim Human Resources Director

SUBJECT: Recommendation to create of Three (3) New Job Classifications: Assistant
Emergency Medical Services (EMS) Coordinator, Paramedic (EMT-P),
and Emergency Medical Technician (EMT).

Recommendation

Staff recommends approval of three new job classifications:

1. Assistant Emergency Medical Services (EMS) Coordinator

2. Paramedic (EMT-P)

3. Emergency Medical Technician (EMT)
These classifications are recommended to support the Fire Department’s transition to a
City-administered emergency medical services model and to establish the classification
structure necessary for EMS program administration, quality assurance, regulatory
compliance, training support, and ambulance operations.

Background

The National City Fire Department is implementing a phased transition of emergency
medical services that were previously supported through the Regional Cooperative Care
Program (RCCP). The RCCP, which was dissolved following more than 20 years of
shared service among Heartland Fire & Rescue, San Miguel Fire District, and the
National City Fire Department, historically provided regional EMS coordination and
support.

With the dissolution of the RCCP, each participating agency is now responsible for
independently providing the EMS quality assurance, education, training, regulatory
compliance, and operational support functions necessary to sustain its emergency
medical services program.

As the first phase of this transition, the Civil Service Commission approved the
Emergency Medical Services (EMS) Coordinator classification on November 12, 2025.
The City Council subsequently approved the classification on December 2, 2025.
Recruitment was completed, and the position was filled effective May 12, 2026.
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The next phase of implementation requires additional classifications to support both
EMS program administration and direct emergency medical response operations. The
proposed Assistant EMS Coordinator, Paramedic, and EMT classifications are intended
to complete the core classification structure needed to support the Fire Department’s
EMS program.

Discussion

The proposed classifications serve related but distinct functions within the City’s EMS
structure.

The Assistant EMS Coordinator classification provides technical, administrative, and
programmatic support to the EMS program. This classification supports quality
assurance and quality improvement activities, EMS data review, regulatory compliance,
exposure management, training coordination, EMS supply and inventory management,
and liaison work with hospitals, agencies, vendors, and other EMS stakeholders.

The Paramedic classification provides advanced life support services within the scope
of California paramedic licensure and San Diego County EMS accreditation. This
classification supports emergency medical response, patient assessment, advanced
medical interventions, patient care documentation, ambulance operations, emergency
vehicle response, equipment readiness, and related Fire Department operational duties.

The Emergency Medical Technician classification provides basic life support services
within the scope of California EMT certification and applicable San Diego County EMS
requirements. This classification supports emergency medical response, patient care
and transport, basic life support interventions, patient care documentation, ambulance
operations, emergency vehicle response, equipment readiness, and related Fire
Department operational duties.

Together, these classifications provide the Fire Department with the staffing framework
needed to support EMS program oversight, compliance, training, quality assurance, and
field service delivery.

Need for New Classifications

The proposed classifications are needed for the following reasons:

1. The City now has direct responsibility for EMS program support.

Following the dissolution of the RCCP, EMS program responsibilities that were
previously supported through a shared regional model must now be performed or
coordinated by the City. This includes quality assurance, quality improvement, EMS
education, regulatory compliance, exposure management, operational readiness, and
coordination with hospitals and outside agencies.

2. The Fire Department requires a classification structure for ambulance
operations.
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The Paramedic and EMT classifications establish the job classes necessary to support
ambulance staffing, basic and advanced life support services, patient care
documentation, emergency response, and medical transport operations.

Classification Pg:;ry General Function

Assistant EMS EMS Supports EMS quality assurance, compliance,

Coordinator program training, data review, exposure management, liaison
support work, and EMS supply/inventory readiness

Advanced life Provides advanced emergency medical care, patient

Paramedic suoport field assessment, ALS interventions, patient

(EMT-P) PP documentation, transport support, and ambulance
provider )

operations
Emergency o Provides basic emergency medical care, patient
: Basic life : . .
Medical . assessment, BLS interventions, patient
- support field :

Technician . documentation, transport support, and ambulance
provider )

(EMT) operations

3. The classifications clarify minimum qualifications and credential
requirements.

EMS positions require specific licenses, certifications, accreditations, continuing
education, and operational requirements. Establishing formal classifications allows the
City to clearly identify required credentials, distinguish required versus desirable
qualifications, and support consistent recruitment and selection practices.

4. The classifications support recruitment, examination, and personnel
administration.

Formal classifications provide the foundation for job postings, application screening,
examination development, interview criteria, employee expectations, classification
review, and future personnel actions.

5. The classifications align with the City’s effort to standardize job
specifications.

The proposed class specifications have been drafted in a standardized format that
includes Definition, Distinguishing Characteristics, Essential Functions, Knowledge,
Skills, Abilities, Education and Experience, Licenses/Certifications/Special
Requirements, Physical Demands, and Working Conditions.
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This structure improves consistency across City classifications and supports clearer
administration by Human Resources, the Fire Department, and the Civil Service
Commission.

Fiscal Impact

Approval of the proposed classifications establishes the job classifications necessary to
support the EMS program. Approval of the classifications does not, by itself, authorize
the filling of positions or create additional appropriations beyond those approved
through the City’s budget and personnel authorization processes.

Any salary, staffing, or budget impacts associated with filling positions in these
classifications will be addressed through the appropriate budget, salary schedule, and
hiring authorization processes.

Exhibits

Exhibit 1: 05/19/26 City Council Agenda Report Copy

Exhibit 2: Proposed Assistant Emergency Medical Services (EMS) Coordinator Job
Classification

Exhibit 3: Proposed Paramedic (EMT-P) Job Classification

Exhibit 4: Proposed Emergency Medical Technician (EMT) Job Classification
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NATIONAL CITY
mconponsemn AGENDA REPORT

Department: Fire Department

Prepared by: Jeremy Day, Battalion Chief

Meeting Date: Tuesday, May 19, 2026

Approved by: Stephen Manganiello, Acting City Manager
SUBJECT:

Presentation - Public Provider Ground Emergency Medical Transport Program Update

RECOMMENDATION:

Receive and File this Report Regarding an Update on Phase | (Startup Financing & Foundational
Agreements) and Phase |l (Staffing and Classification Development) of the City’s In-House
Emergency Ambulance Transport Program, and Provide Direction as Appropriate.

BOARD/COMMISSION/COMMITTEE PRIOR ACTION:
Not Applicable.

EXPLANATION:

In March 2026, the City Council received an“updatesn the development of a Public Provider
Ground Emergency Medical Transport (GEMT) Program and authorized staff to proceed using a
phased implementation approach. This appreach‘ishintended to ensure continuity of service,
manage financial and operational risk, and provide Council oversight at key milestones. Phase |
and Phase Il represent foundatiopal planning and organizational steps required prior to any
vehicle procurement or service activation.

The Fire Department continues Phaseml®and Phase Il planning efforts related to the
implementation of an in-house emergency ambulance transport program. Phase | work focuses
on foundational planning, including refinement of preliminary startup cost estimates and
evaluation of financing ‘approaches such as external funding for eligible hard assets, internal
funding options for personnel.and_eperational costs, and available grant opportunities. Phase |l
planning builds upon this finaneial framework and includes organizational structure, staffing
concepts, and classification development. All activities remain limited to planning and analysis
only. No operational activation, hiring actions, or capital procurements are being requested or
authorized at this time, and any future implementation steps would return to the City Council for
separate consideration.

FINANCIAL STATEMENT:
Not Applicable

RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL:
Public Safety

ENVIRONMENTAL REVIEW:
This is not a project under CEQA, and is therefore, not subject to environmental review.
CCR15378; PRC 21065.

Page 161 of 174
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PUBLIC NOTIFICATION:
The Agenda Report was posted at least 72 hours before the Regular Meeting date and time, and
24 hours before a Special Meeting in accordance with the Ralph M. Brown Act.

ORDINANCE:
Not Applicable

EXHIBIT:
Exhibit A - Presentation

Page 162 of 174
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PHASE 1: STARTUP FINANCING & FQUNDATIO AGREEMENTS
A JEVELOPMENT

NT PROCUREMENT

PHASE 2: STAFFING AND CLAS
PHASE 3: FLEET AND EQUIP
PHASE 4: BUDGET FINALIZATION AND BILLING DEVELOPMENT

PHASE 5: TRAINING, SYSTEM TESTING, AND OPERATIONAL ACTIVATION

Page 164 of 174

Phased Impl{mentation
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B9 phase 1: Startup Financing & Foundational

Agreements

|dentify financing options for startup

Develop repayment strategy tie

Initiate agreements for:
« Billing
» Supplies and pharmaceuticals
« Continuity of service

Page 165 of 174
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fa Phase 2: Staffing and Classification Development

EMS classifications in development with Human Reseurces

EMT, Paramedic, and Assistant EMS Coaordinator classifications being finalized
Scheduled for Civil Service Commission =July 14th

Will return to City Council for@approval.and adoption

Meet-and-confer to begin following /Council approval

Recruitment targeted to begin January 2027

Page 166 of 174
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Financing Options ForStartup Costs

FINANCING OPTIONS

Total startup funding needs are currently gstimated in the range of $6.0-$6.5 million. Startup

costs are planned to be phased@acrossitwosfiscal years as follows:

FY27:
* Personnel and operational costs: approximately $850,000

« Hard asset acquisition: approximately $3.0-$3.5 million

FY28:

« Personnel and operational costs: approximately $2.5 million

Page 167 of 174
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External Financing

BANK LOANS:

Staff has engaged with two financial institutions to evaluate borrowing options and repayment structures. Both institutions
confirmed that personnel and operational costs are n for external financing, limiting borrowing to hard asset
acquisition.

BANK #1:

» Term: Fixed 5 years (prepayment pénalty prior to 3 years)
* Interest: Prime rate (6.75%) p p10.2.5%
 Estimated total interest: $1.0M-$1.4

BANK #2:
* Term: 5 to 20 years
* Interest: 5.3%-6.28%
« Estimated total interest: $500,000-$2.3M

GRANTS:
Staff continues to actively pursue grant oplp%réu%igi%§ *9 4oﬂ“set startup costs.
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Internal Financing

INTERNAL LOAN:
An internal City funding source may be used to support both personnel/operational costs and, if directed, capital

costs associated with program startup.
Term: 10 years with prepayment options included
Interest: Aligned with LAIF rate (currently in the range of 4%)

Benefit: Provides greater flexibilityylower overall borrowing cost, and increased City control over repayment and

cash flow timing

Based on current analysis, an interal financing approach may provide a more cost-effective and administratively
efficient solution compared to external borrowing, particularly given limitations on financing personnel and

operational costs through traditional lenders.
GRANTS:

Community Development Block Grant (CDBG): $370,000 awarded and available for program equipment costs
Page 169 of 174
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Funding Scenarios

OPTION 1 — HYBRID FINANCING APPROACH:

Utilize internal funding for personnel and gperational costs and external financing for equipment:
FY27: $850,000 internal (operations/personnel)

FY27: approximately $3.0M external loan (equipment)

FY28: approximately $2.5M internal (operations/personnel)

CONSIDERATION:
This option introduces additional complexity, higher potential financing costs, and reliance on external

lending conditions.

Page 170 of 174
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Funding Scenarios

OPTION 2 — FULL INTERNAL FINANCING (RECOMMENDED):

Utilize an internal funding source to establish a/loan covering all startup costs:
FY27: approximately $3.85M (personf€lpoperations, and equipment)

FY28: approximately $2.5M (personnel and operations)

RATIONALE:
This approach provides the greatest flexibility, simplifies implementation, avoids higher external
borrowing costs, and ensures consistent funding across both fiscal years, while maintaining full City

control over repayment terms.
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= & Conclusion & Council Direction

COUNCIL DIRECTION REQUESTED: FUNDING'APPROACH

i OPTION 1 - HYBRID FINANCING APPROACH

FY27: $850K internal (personnel/operations)+ $3.0M external (equipment)
FY28: $2.5M internal (personnel_and Qperations)

Involves greater complexity, higher potential costs, and external constraints
OPTION 2 - FULL INTERNAL FINANCING (RECOMMENDED)

FY27: $3.85M (personnel, operations, equipment)

FY28: $2.5M (personnel and operations)

Provides flexibility, lower cost, simplified implementation, and full City control
Page 172 of 174
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ASSISTANT EMERGENCY MEDICAL CITY OF NATIONAL CITY
SERVICES (EMS) COORDINATOR

CLASS SPECIFICATION APPROVED:
DEFINITION

Under general direction of the EMS Battalion Chief or designee, provides technical, administrative, clinical,
and programmatic support for the Fire Department Emergency Medical Services (EMS) Program; assists in
planning, coordinating, monitoring, and evaluating EMS Program activities; supports to the EMS Quality
Assurance/Quality Improvement (QA/QI) Program, EMS education and training, infection control and exposure
follow-up, regulatory compliance, data reporting, and EMS supply and inventory readiness; serves as a liaison
with other City divisions, departments, agencies, hospitals, training institutions and vendors; and performs
related duties as assigned.

DISTINGUISHING CHARACTERISTICS

Assistant Emergency Medical Services (EMS) Coordinator is a technical and administrative EMS program
support classification assigned to the Fire Department. Incumbents perform specialized EMS program support
duties involving QA/QI review, EMS data analysis, training coordination, infection control support, exposure
follow-up, regulatory compliance, and station supply/inventory management.

This classification is distinguished from line emergency medical classifications by its primary responsibility for
EMS program coordination, compliance, data, training, and administrative support rather than routine
emergency response and patient transport. It is distinguished from EMS Battalion Chief or other management
classifications by the absence of full program management, budget authority, and formal supervisory
responsibility. Incumbents may handle confidential medical, personnel, and operational information and must
maintain confidentiality in accordance with applicable law and City policy.

ESSENTIAL FUNCTIONS

e Assist in the development, implementation, monitoring, and evaluation of EMS programs, procedures,
training, and operational support activities.

e Support the EMS Quality Improvement/Quality Assurance (QA/QI) program, including review of EMS
data, patient care, documentation, trends, system performance, and compliance indicators.

e Compile, analyze, and summarize EMS system data; prepare reports, findings, recommendations,
presentations, and follow-up materials for EMS leadership.

e Assist in coordinating EMS education, continuing education, skills verification, training records, and
related compliance documentation.

e Serve as backup Designated Infection Control Officer (DICO) when assigned; assist with exposure
management, hospital follow-up, documentation, reporting, and employee notifications as appropriate.

e Coordinate employee exposure management and hospital follow-up data.

e Liaison with regulatory agencies, hospitals, training institutions, and fire agencies.

e Assist in development, review, and revision of EMS policies, procedures, guidelines, forms, and training
materials.

e Coordinate with the Medical Director, EMS Coordinator, EMS Battalion Chief, Fire Department
leadership, County EMS, hospitals, training institutions, other fire agencies, and vendors.

e Assist in maintaining the Exposure Control Plan and related infection prevention, occupational
exposure, and EMS safety documentation.

e Order, distribute, track and manage EMS supplies, equipment, and station inventory to support
operational readiness.

¢ Monitor EMS equipment, supply usage, expiration dates, replacement needs, and related
documentation.

o Use EMS software, electronic patient care reporting systems, spreadsheets, databases, and other
technology to support program operations.
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¢ Maintain confidentiality of protected health information, personnel information, QA/QI materials, and
other confidential records.
Participate in emergency preparedness, training exercises, meetings, and special projects as assigned.
e Perform other related duties as assigned.

EDUCATION AND EXPERIENCE
Any combination of training and experience that provides the required knowledge, skills, and abilities may
qualify.

A typical qualifying background would include:

Experience
o Three (3) years of experience working in a pre-hospital care system, emergency department, EMS
program, or closely related emergency medical services environment.

Education

o An associate degree from an accredited college or university in Emergency Medical Services, Fire
Services, Public Administration, Health Administration, Nursing, or a closely related field; or a minimum of
sixty (60) college semester units from an accredited college or university in a related field.

LICENSES, CERTIFICATIONS, AND SPECIAL REQUIREMENTS

e Possession and maintenance of a California Paramedic license and San Diego County Paramedic
accreditation is required unless the City determines that an equivalent EMS clinical credential or EMS
program credential satisfies the operational needs of the assignment.

o Possession and maintenance of Basic Life Support (BLS) for Healthcare Providers CPR certification is
required.

e Possession and maintenance of Advanced Cardiac Life Support (ACLS) certification is required if the
position is required to perform clinical review, training, or other paramedic-level EMS duties.

o Successful completion of Incident Command System (ICS) 100, 200, 700, and 800 is required within six (6)
months of appointment, unless required earlier by department policy.

e Ability to attend meetings, trainings, inspections, and work assignments at various City and off-site
locations as required.

o Possession of a valid California driver’s license may be required if the position is assigned duties that
require operation of a City vehicle or other vehicle on City business and the City determines that alternative
forms of transportation are not comparable in travel time or cost.

e A California Ambulance Driver Certificate is required if the position is assigned to operate an ambulance.
Pediatric Advanced Life Support (PALS), Pediatric Education for Prehospital Professionals (PEPP),
Prehospital Trauma Life Support (PHTLS), Designated Infection Control Officer (DICO), or similar EMS-
related certifications are desirable.

KNOWLEDGE OF

o Emergency medical services systems, pre-hospital care practices, and related Fire Department
operations.

e Principles and practices of EMS program support, program evaluation, training coordination, and
operational readiness.

e Quality assurance, quality improvement, continuous quality improvement (CQl), data review, and
performance improvement practices in an EMS setting.

e Infection control, exposure control, communicable disease reporting, and operational exposure follow
up practices.

e Incident Command System (ICS), National Incident Management System (NIMS) and emergency
operations principles.
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o Applicable federal, state County, and local laws, regulations, standards, protocols, and policies
governing EMS operations.

e Health Insurance Portability and Accountability Act (HIPPA) requirements and confidentiality principles
related to protected health information and EMS records.

o EMS supply, inventory, equipment, and station readiness practices.

e Basic principles of public administration, budgeting, program coordination, recordkeeping, and report
preparation.

SKILL IN

¢ Reviewing EMS data, electronic patient care records, reports, and related documentation for
completeness, trends, compliance, and quality improvement purposes.
Preparing clear reports, correspondence, procedures, presentations, and training materials.
Coordinating training, meetings, follow-up activities, supply management, and program support tasks.
Using EMS reporting systems, word processing, spreadsheet, database, and presentation software.
Communicating professionally with Fire Department personnel, City staff, hospitals, regulatory
agencies, vendors, and the public.
¢ Maintaining accurate records, inventories, logs, and compliance documentation.
e Handling confidential medical, personnel, and operational information appropriately.
e Organizing work, managing deadlines, and following through on assignments with limited supervision.

ABILITY TO

e Support EMS program activities, QA/QI processes, training coordination, compliance tracking, and
operational readiness.

o Research, compile, analyze, and interpret technical and operational data and make sound
recommendations.

e Understand, interpret, and apply applicable EMS regulations, protocols, policies, and procedures.

Exercise sound judgment and maintain composure in emergency, sensitive, and high-stress situations.

Establish and maintain effective working relationships with managers, employees, agencies, hospitals,

vendors, and the public.

Communicate clearly and effectively, both orally and in writing.

Work independently, manage competing priorities, and consult with management as appropriate.

Maintain confidentiality and comply with applicable privacy and records requirements.

Travel to stations, hospitals, training sites, meetings, and other work locations as assigned.

WORKING CONDITIONS

Work is performed in office, fire station, training, hospital, field, and emergency services environments. Work
may involve exposure to emergency conditions, biohazards, communicable diseases, bloodborne pathogens,
hazardous materials, emotional situations, adverse weather, and other field conditions. May be required to
work extended hours, weekends, holidays, or during emergencies, incidents, exercises, or special events.

PHYSICAL DEMANDS

The physical demands described below are representative of those that must be met by an employee to
successfully perform the essential functions of this classification. Reasonable accommodations may be made
to enable individuals with disabilities to perform essential functions.

While performing the duties of the job, the employee is regularly required to use hands, wrists, and fingers to
handle, feel, grasp, and operate office and EMS equipment; sit, stand, walk, reach, talk, and hear; and use a
computer and related technology. The employee may occasionally stoop, kneel, crouch, bend, lift, carry, push,
pull, or move EMS equipment and supplies weighing up to thirty pounds, or more with assistance or
appropriate equipment. Vision requirements include close vision, distance vision, peripheral vision, and the
ability to adjust focus, with or without corrective lenses.
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PARAMEDIC (EMT-P) CITY OF NATIONAL CITY
CLASS SPECIFICATION APPROVED:
DEFINITION

Under general supervision, provides basic and advanced life support emergency medical care and transport
for ill and injured persons within the scope of licensure as a Paramedic; responds to emergency medical calls
for service, including fires, accidents, medical emergencies, and other incidents; operates ambulances and
emergency vehicles to and from emergency scenes and medical facilities; participates in required continuing
education, training, station maintenance, readiness activities, and related Fire Department operations; and
performs related duties as assigned.

DISTINGUISHING CHARACTERISTICS

Paramedic is the advanced life support emergency medical classification in the Fire Department EMS transport
program. Incumbents provide patient assessment, BLS and ALS interventions, medication administration,
cardiac monitoring, advanced airway support, patient transport, emergency vehicle operation, documentation,
equipment readiness, and support to emergency response operations.

This classification is distinguished from Emergency Medical Technician by the requirement for a California
Paramedic license, San Diego County accreditation, and authorization to perform advanced life support
procedures within applicable scope of practice. Paramedics work within applicable California, San Diego
County EMS, and City/Fire Department policies, protocols, and procedures.

ESSENTIAL FUNCTIONS

e Apply established Basic Life Support (BLS) and Advanced Life Support (ALS) protocols to persons in life-
threatening or emergent medical situations within the scope of Paramedic licensure and in accordance with
applicable California law, San Diego County Emergency Medical Services (EMS) policies, and protocols,
and City/Fire Department procedures.

e Provide emergency medical care including patient assessment, airway management, cardiac monitoring,
defibrillation, transcutaneous pacing, intravenous and intraosseous access, medication administration,
wound care, splinting, triage, and other authorized BLS and ALS interventions.

e Record patient condition, medical history, treatments rendered, medications administered, vital signs, and
scene observations; prepare and maintain required patient care reports and related documentation.

e Communicate patient information to physicians, nurses, base hospital personnel, or designees via radio,
cellular transmission, electronic patient care reporting system, direct contact or other authorized method.

e Maintain controlled substance inventory, security, reconciliation, documentation, and chain-of-custody
records as assigned and in accordance with applicable policies and requirements.

e Assist with patient movement, lifting, carrying, transferring, loading, and unloading patients into
ambulances and healthcare facilities.

¢ Operate ambulances and emergency vehicles under emergency and non-emergency conditions in
accordance with applicable laws, policies, and safety practices.

e Inspect, clean, stock, inventory, and maintain assigned ambulances, medical equipment, medications,
supplies, and related equipment for operational readiness.

e Perform routine vehicle readiness checks and report mechanical, equipment, medication, supply, or safety
concerns.

e Participate in fire station maintenance, readiness activities, drills, continuing education, clinical updates,

and training evolutions.
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e Comply with HIPAA, infection control, exposure control, safety, controlled substance, documentation, and
confidentiality requirements.
o Perform related duties as assigned.

EDUCATION AND EXPERIENCE
Any combination of education, training and experience that provides the required knowledge, skills, and
abilities may qualify.

A typical qualifying background would include:

Education and Age
e Must be at least eighteen (18) years of age at time of appointment.
e High School Diploma or equivalent

KNOWLEDGE OF

e Basic and advanced life support principles, practices, procedures, equipment, medications, and
terminology.

o Emergency medical care within the Paramedic scope of licensure and County accreditation.

o Applicable California EMS laws and regulations, San Diego County EMS policies and protocols, and
City/Fire Department procedures.

e Patient assessment, cardiac monitoring, airway management, 1V/IO access, medication administration,
triage, trauma care, and patient transport practices.

e Controlled substance inventory, documentation, security, reconciliation, and chain-of-custody procedures.

¢ Ambulance and emergency vehicle operation, safety practices, and equipment readiness requirements.

e Infection control, bloodborne pathogen precautions, exposure control, and personal protective equipment
practices.

e HIPAA and confidentiality requirements related to patient information and EMS records.

e Incident Command System (ICS), National Incident Management System (NIMS), and emergency scene
safety principles.

SKILL IN

¢ Providing basic and advanced emergency medical care within authorized scope of practice.

e Assessing patients, obtaining vital signs, performing ALS interventions, documenting care, and
communicating patient information accurately.

o Administering and documenting medications in accordance with applicable protocols and requirements.

e Maintaining controlled substance records and related accountability documentation.

e Operating ambulances and emergency vehicles safely under emergency and non-emergency conditions.

e Using EMS equipment, cardiac monitors, airway equipment, ambulance equipment, radios, electronic
patient care reporting systems, and related technology.

e Moving, lifting, carrying, loading, and unloading patients and equipment safely, using appropriate
assistance and devices.

e Maintaining equipment, medications, supplies, vehicles, and work areas in a state of operational readiness.

e Communicating clearly and professionally with patients, family members, coworkers, hospital staff, base
hospital personnel, allied agencies, and the public.

ABILITY TO
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o Perform competently in stressful, fast-paced, hazardous, and emergency situations

¢ Read and interpret maps, safety rules, operating and maintenance instructions, policies, protocols, and
procedure manuals

e Prepare and maintain accurate patient care documentation, controlled substance records, logs, routine
reports and written records.

e Communicate information clearly and effectively, both orally and in writing

e Establish and maintain effective working relationships with team members, City employees, allied
agencies, healthcare personnel, and the public

e Carry out instructions furnished in written, oral, or diagrammatic form

¢ Adhere to applicable safety and health rules, department policies and procedures, and terms and
conditions of employment

e Maintain physical fithess and medical/licensure/certification requirements necessary to safely and
effectively perform assigned duties

e Work assigned shifts, weekends, holidays, overtime, emergency callback, and standby as operational

needs require.

LICENSES, CERTIFICATIONS, AND SPECIAL REQUIREMENTS

e Possession and maintenance of a valid California Class C driver’s license, or higher, is required.

e Possession and maintenance of a valid California Ambulance Driver Certificate is required.

e Possession and maintenance of a California Paramedic license and San Diego County Paramedic
accreditation is required at time of appointment.

e Possession and maintenance of Basic Life Support (BLS) for Healthcare Providers CPR certification is
required.

o Possession and maintenance of Advanced Cardiac Life Support (ACLS) certification is required.

e Successful completion of Incident Command System (ICS) 100, 200, 700, and 800 is required within six
months of appointment, unless required earlier by department policy.

o Employees must maintain all licenses, certifications, accreditations, authorizations, and training required for
the assignment as a condition of continued employment.

e Pediatric Advanced Life Support (PALS), Pediatric Education for Prehospital Professionals (PEPP), and
Prehospital Trauma Life Support (PHTLS) certifications are desirable unless required by department policy
or County EMS protocol.

WORKING CONDITIONS

Work is performed in fire stations, ambulances, emergency scenes, healthcare facilities, public and private
property, roadways, and other field environments. Work may involve exposure to fire, smoke, traffic hazards,
violence or combative persons, biohazards, bloodborne pathogens, communicable diseases, hazardous
materials, bodily fluids, medications, controlled substances, emotional situations, death, adverse weather,
noise, confined spaces, and other emergency conditions. Employees may be required to work shifts,
weekends, holidays, overtime, callback, standby, and during declared emergencies or disaster conditions.

PHYSICAL DEMANDS

The physical demands described below are representative of those that must be met by an employee to
successfully perform the essential functions of this classification. Reasonable accommodations may be made
to enable individuals with disabilities to perform essential functions.

While performing the duties of the job, the employee is regularly required to use hands, wrists, and fingers to
handle, feel, grasp, and operate medical and vehicle equipment; stand, walk, sit, reach, climb, balance, kneel,
stoop, crouch, crawl, bend, twist, talk, hear, and smell. The employee must be able to lift, carry, push, pull,
move, transfer, and position patients and equipment, often in confined or difficult environments and with
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assistance, gurneys, stair chairs, backboards, and other lifting or moving devices. Vision requirements include
close vision, distance vision, peripheral vision, depth perception, color vision, and the ability to adjust focus,
with or without corrective lenses.



EXHIBIT 4 7D.24

EMERGENCY MEDICAL TECHNICIAN CITY OF NATIONAL CITY
(EMT)

CLASS SPECIFICATION APPROVED:
DEFINITION

Under general supervision, provide basic life support emergency medical care and transport for ill and injured
persons within the scope of certification as an Emergency Medical Technician; responds to emergency medical
calls for service, including fires, accidents medical emergencies, and other incidents; operates ambulances
and emergency vehicles to and from emergency scenes and medical facilities; participates in required
continuing education training, station maintenance, readiness activities, and related Fire Department
operations; and performs related duties as assigned.

DISTINGUISHING CHARACTERISTICS

Emergency Medical Technician is the basic life support emergency medical classification in the Fire
Department EMS transport program. Incumbents provide patient assessment, basic emergency medical care,
patient movement and transport, emergency vehicle operation, documentation, equipment readiness, and
support to paramedics and other emergency response personnel.

This classification is distinguished from Paramedic by the absence of advanced life support licensure and
paramedic-level scope of practice. EMTs work within applicable California, San Diego County EMS, and
City/Fire Department policies, protocols, and procedures.

ESSENTIAL FUNCTIONS

e Apply established Basic Life Support (BLS) protocols to persons in life-threatening or emergent medical
situations within the scope of Emergency Medical Technician (EMT) certification and in accordance with
applicable California law San Diego County EMS policies and protocols, and City/Fire Department
procedures.

e Provide emergency medical care including patient assessment, cardiopulmonary resuscitation, airway
maintenance, hemorrhage control, shock management, fracture stabilization, splinting, wound care, and
other authorized BLS interventions.

e Record patient condition, medical history, treatments provided, vital signs, and scene observations; prepare
and maintain required patient care reports and related documentation.

¢ Communicate patient information to physicians, nurses, paramedics, or designees by radio, cellular
transmission, electronic patient care reporting system, direct contact, or other authorized method.

e Assist with patient movement, lifting, transferring, loading and unloading patients into ambulances and
healthcare facilities; assist paramedics and other personnel as directed.

e Inspect, clean, stock, inventory, and maintain assigned ambulances, medical equipment, supplies, and
related equipment for operational readiness.

o Operate ambulances and emergency vehicles under emergency and non-emergency conditions in
accordance with applicable laws, policies, and safety practices.

e Perform routine vehicle readiness checks and report mechanical, equipment, supply, or safety concerns.

o Participate in fire station maintenance, readiness activities, drills, continuing education and training.
e Comply with HIPAA, infection control, exposure control, safety, documentation, and confidentiality
requirements.

o Perform related duties as assigned.

EDUCATION AND EXPERIENCE
Any combination of education, training and experience that provides the required knowledge, skills, and
abilities may qualify.

A typical qualifying background would include:
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Education and Age

e Must be at least eighteen (18) years of age at the time of appointment.
e High School Diploma or equivalent.

KNOWLEDGE OF

Basic life support principles, practices, procedures, equipment, and terminology.

Emergency medical care within the EMT scope of certification.

Applicable California EMS laws and regulations, San Diego County EMS policies and protocols, and
City/Fire Department procedures.

Ambulance and emergency vehicle operation, safety practices, and equipment readiness requirements.
Patient assessment, patient movement, lifting, transport, and documentation practices.

Infection control, bloodborne pathogen precautions, exposure control, and personal protective equipment
practices.

HIPAA and confidentiality requirements related to patient information and EMS records.

Incident Command System (ICS), National Incident Management System (NIMS), and emergency scene
safety principles.

SKILL IN

Providing basic emergency medical care and BLS interventions within authorized scope of practice.
Assessing patients, obtaining vital signs, documenting care, and communicating patient information
accurately.

Operating ambulances and emergency vehicles safely under emergency and non-emergency conditions.
Using EMS equipment, ambulance equipment, radios, electronic patient care reporting systems, and
related technology.

Moving, lifting, carrying, loading, and unloading patients and equipment safely, using appropriate
assistance and devices.

Maintaining equipment, supplies, vehicles, and work areas in a state of operational readiness.
Communicating clearly and professionally with patients, family members, coworkers, hospital staff, and the
public.

ABILITY TO

Perform competently in stressful, fast-paced, and emergency situations

Read and interpret maps, safety rules, operating and maintenance instructions, policies, protocols, and
procedure manuals

Prepare and maintain accurate routine reports, patient care documentation, logs, and written records
Carry out instructions furnished in written, oral, or diagrammatic form

Establish and maintain effective working relationships with team members, City employees, allied
agencies, healthcare personnel, and the public

Communicate information clearly and effectively, both orally and in writing

Adhere to applicable safety and health rules, department policies and procedures, and terms and
conditions of employment

Maintain physical fitness and medical/certification requirements necessary to safely and effectively perform
assigned duties

Work assigned shifts, weekends, holidays, overtime, emergency callback, and standby as operational
needs require.

LICENSES, CERTIFICATIONS, AND SPECIAL REQUIREMENTS

Possession and maintenance of a valid California class “C” driver license, or higher, is required.
Possession and maintenance of a valid California Ambulance Driver Certificate is required.
Possession and maintenance of current California EMT certification issued by, or recognized by, the
County of San Diego EMS Office is required at time of appointment.

Possession and Maintenance of Basic Life Support (BLS) for Healthcare Providers CPR certification is
required.
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e Successful completion of Incident Command System (ICS) 100, 200, 700, & 800 is required within six (6)
months of appointment, unless required earlier by department policy.

¢ Employees must maintain all licenses, certifications, accreditations, authorizations, and training required for
the assignment as a condition of continued employment.

WORKING CONDITIONS

Work is performed in fire stations, ambulances, emergency scenes, healthcare facilities, public and private
property, roadways, and other field environments. Work may involve exposure to fire, smoke, traffic hazards,
violence or combative persons, biohazards, bloodborne pathogens, communicable diseases, hazardous
materials, bodily fluids, emotional situations, death, adverse weather, noise, confined spaces, and other
emergency conditions. Employees may be required to work shifts, weekends, holidays, overtime, callback,
standby, and during declared emergencies or disaster conditions.

PHYSICAL DEMANDS

The physical demands described below are representative of those that must be met by an employee to
successfully perform the essential functions of this classification. Reasonable accommodations may be made
to enable individuals with disabilities to perform essential functions.

While performing the duties of the job, the employee is regularly required to use hands, wrists, and fingers to
handle, feel, grasp, and operate equipment handle, feel, grasp, and operate medical and vehicle equipment;
stand, walk, sit, reach, climb, balance, kneel, stoop, crouch, crawl, bend, twist, talk, hear, and smell. The
employee must be able to lift, carry, push, pull, move, transfer, and position patients and equipment, often in
confined or difficult environments and with assistance, gurneys, stair chairs, backboards, and other lifting or
moving devices. Vision requirements include close vision, distance vision, peripheral vision, depth perception,
color vision, and the ability to adjust focus, with or without corrective lenses.



