4= CALIFORNIA =+

NATIONAL CITYy

COMMUNITY AND POLICE RELATIONS COMMISSION

Minutes of the Regular Meeting of Thursday, February 19, 2026

1.

CALL TO ORDER

Chair Orth called the meeting to order at 6:19 p.m.

ROLL CALL

Commissioners Present City Staff:

Daniel Orth, Chair Heidi Skinner, Interim City Attorney
Michael Lesley, Vice Chair Walter Amedee, Emergency Manager
William Phillips Matthew Cardoza, Sergeant

Zachary Francisco-Gomez
Marisa Rosales

Jake Zindulka

Shane McClure, Police Member

Commissigners Absent
Kimberly Cumming-Serrano

PLEDGE OF ALLEGIANCE TO THEFLAG
Vice Chair Lesley led the Pledge of Allegiance.
APPROVAL OF MINUTES - Regular Meeting of November 20, 2025

ACTION: Motion by Commissioner Zindulka and seconded by Vice Chair Lesley to approve
the November 20, 2025, meeting minutes.

Motion approved unanimously.
PUBLIC COMMENT

No public comments received.

COMMUNITY AND POLICE RELATIONS COMMISSION
Minutes of Thursday, February 19, 2026, Meeting
Page 1



6. APPROVAL OF EXCUSED ABSENCES

6.1 Commissioner Cumming-Serrano notified the Commission Clerk that iliness was the
reason for his absence from the February 19, 2026 meeting.

ACTION: Motion by Commissioner Zindulka and seconded by Vice Chair Lesley to accept
Commissioner Cumming-Serrano’s excused absence.

Motion approved unanimously.
7. NEW BUSINESS — COMMISSION ITEM REQUESTS

7.1 CPRC Bylaws - ARTICLE Ill - MEETINGS - Section 11. Docketing of Items for Agenda —
Establish Bylaws and Operating Procedures Subcommittee Requested by Commissioner
Zindulka

ACTION: Motion by Commissioner Lesley, seconded by Commissioner Gomez, to add
agenda item “Establish Bylaws and Operating Procedures Subcommittee” to the May 21st
CPRC Agenda.

Motion approved unanimously.

7.2 CPRC Bylaws - ARTICLE Ill - MEETINGS - Section 11. Docketing of Items for Agenda —
Amend National City Police Department Policy Manual, Chapter 10, Policy 1010 Requested
by Commissioner Zindulka

ACTION: Motion by Commissioner Gomez, seconded by Commissioner Rosales, to add
agenda item “Amend National City Police Department Policy Manual, Chapter 10, Policy
1010” to the May 21st CPRC Agenda.

Motion approved unanimously.

8. CLOSED SESSION
CPRC Commissioners retired into Closed Session at 6:25 p.m. and returned at 8:00 p.m.

Interim City Attorney Heidi Skinner reported that the Commissioners heard 26 cases in Closed
Session. Case # 1-26 received a unanimous vote of support by those Commissioners in
attendance.

8.1 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #1

8.2 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #2
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8.3 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #3

8.4 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #4

8.5 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #5

8.6 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #6

8.7 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #7

8.8 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #8

8.9 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #9

8.10 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #10

8.11 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #11

8.12 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #12

8.13 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #13

8.14 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #14
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8.15 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #15

8.16 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #16

8.17 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #17

8.18 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #18

8.19 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #19

8.20 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #20

8.21 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #21

8.22 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #22

8.23 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #23

8.24 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #24

8.25 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #25

8.26 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Government Code Section 54957.6
Case #26
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9.

10.

1.

CITY STAFF COMMENTS
None
COMMISSIONER REPORTS

Commissioner Phillips mentioned that he will be absent at the May 215t meeting due to

travel.
Commissioner Zindulka mentioned the possibility of promoting CPRC at August’'s National

Night Out.
Commissioner Gomez mentioned his participation at the NACOLE Conference; encourage
the City to apply to be a member for any CPRC member to receive the registration discount

and plan toward early bird discounts.
Vice Chair Lesley mentioned that the CPRC has caught up with backlog of cases, revisiting

of bylaws.

ADJOURNMENT

ACTION: Motion by Vice Chair Lesley, seconded by Commissioner Gomez to adjourn the
meeting.

Motion carried unanimously.

The next Regular Meeting of the CPRC is scheduled for Thursday, May 21, 2026, at 6:00 p.m.

Respectfully Submitted: Accepted by:
Walter Amedee, Emergency Manager brnlel Orth, C
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