5/18/2026 Received from Ed Nieto
Council/Mayor,

I've been coming to these meetings. What I'm seeing in these budget meeting is embarrassing — not
just for the council, for all of us.

And what's coming from that dais isn’t real. It's PR - slick tricks so you don’t have to address reality.
So you can continue to make bad decisions without taking responsibility. You know what you're
doing. To hear you council members to use the terms “scarcity mindset” while facing a clear deficit
and reserve fund catastrophe, it clearly shows delusion of the true city fiscal condition. It's
misdirection.

The deficit isn’t the problem. It's the result. The decisions made or not made on this dias — that's the
problem. Focusing on your pet projects, wasting staff's time. That needs to be called out by all.

Four years. Four years of warnings of bad calls, of initiatives that went nowhere except into
someone’s campaign mailer. This didn’t sneak up on anybody.

So now we’re hearing “zero-based budgeting.” “Scarcity mindset.” Do me a favor — watch staff when
those words come out. They're not agreeing. You're not listening to staff. They’ve told you point blank
that the direction you're giving is clear is mud. We’re in trouble and they have given you their logic
and it often points to you. They're enduring it, because that's their job. Mine isn't.

So I'll say what they can’t: you either don’t know what you’re saying, or you're trying to misdirect.
That's language is borrowed to sound serious without having to be serious. This council didn’t
understand zero-based budgeting when they were approving the contracts that dug this hole.

The employee contracts. Raises approved, long-term commitments made with no clear picture of how
any of it gets funded down the road. That's not a tough decision made in good faith. That’s incredibly
reckless. Political cover for a few people at that dais, real fallout for the workers and residents they
were supposedly fighting for.

And your revenue generating ideas, many of them are ridiculous. If you move forward with them, at
least don't take them into account because chances are they'll fizzle out.

So where should you begin? Get a solid foundation. Realize that you are sending the wrong message
to staff and the public.

The FY 2024-2025 audit is delayed. Push for it. Whatever findings come out of it needs to be part of
what shapes this budget — before it’s finalized, not after. Structural fixes, on the record. In fact, hold
every major financial decision until you get that audit report.

Otherwise, you're building this budget blindly and on a house of cards.

Thanks for listening...

Ed Nieto



