
NPT I Investigations 

Lieutenant
Administrative 

Lieutenant

Investigation's Unit

Backgrounds &

Recruiting Unit

Alejandro Hernandez
Police Chief

2026

NATIONAL CITY

POLICE DEPARTMENT

Day Shift Patrol

A Squad   B Squad

Property & Evidence Unit
Lab

Live Scan Administrator

Police Support Services 
Manager

Communications
Dispatchers / Call Takers

Records Unit

Management Information
Systems

Crime Analysis Unit

Night Shift Patrol
D Squad   E Squad
F Squad  G Squad Gang Enforcement Team

Range

RIPA Coordinator

Internal Affairs Unit

Operations Support

Community Services
SRO's / CSO's

Volunteers/Sr. Volunteers

Cadets
COT Officers (Police
Regulated Businesses)

PERT
Reserves

Mobile Field Force

Traffic Unit

Animal Regulations

Facilities

Fleet

Respiratory Protection 

Program

Temporary/Conditional

Use Permits

Task Force Officers

TLO Program

Staff Sergeant

Training Unit

PRA Team

Lexipol

ARJIS / PDA's /
Fingerprint Scanners

Threat Management Unit
Home Team Liaison

GET Sergeant

Detectives

Crime Scene Specialists

Civilian Investigators

NPT II

K9 Program Arrest and Control Team

De-Escalation

Crisis Negotiations Team

Temporary Holding

Facility

Body Worn Camera

UAV Program
Peer Support 

SWAT

Vacation Relief

Honor Guard

Use of Force Simulator

Administrative

Captain

Chief of Police

Social Media

10851 Program

Training Sergeant

FTO Program

Operations

Captain


