




 

 

AGENDA 

Consolidated Regular Meeting 
City Council Chamber - 1243 National City 

Boulevard, National City, CA  

Ron Morrison, Mayor               Alejandro Hernandez, Acting City Manager  
Luz Molina, Vice-Mayor - District 1                                     Richard Romero, Acting City Attorney 
Jose Rodriguez, Councilmember -District 2        Shelley Chapel, MMC, City Clerk     
Ditas Yamane, Councilmember – District 3  
Marcus Bush, Councilmember– District 4                                                                              
_______________________________________________________________________ 

 
The City Council also sits as the City of National City Community Development Commission, Housing Authority, 

Joint Powers Financing Authority, and Successor Agency to the Community Development Commission as the 
National City Redevelopment Agency 

Gracias por participar en las reuniones del gobierno local y del Consejo de la Ciudad de National 
City.  

Reuniones: Las reuniones regulares del Consejo Municipal se llevan a cabo el primer y tercer 
martes del mes a las 6:00 p.m.  La reunión especial de sesión privada y los talleres pueden ser el 
mismo día, la hora de inicio se basa en las necesidades. Consulte las agendas especiales para 
conocer los horarios.  

Ubicación: Las reuniones regulares del Concejo Municipal se llevan a cabo en la Cámara del 
Consejo ubicada en el Ayuntamiento, 1243 National City Boulevard, National City, CA 91950, las 
reuniones están abiertas al público.  

Agendas y Material: Las Agendas y el Paquete de Agenda para los temas enumerados están 
disponibles en el sitio web de la Ciudad y se distribuyen al Concejo Municipal no menos de 72 
horas antes de la Reunión del Concejo Municipal.  Regístrese para recibir notificaciones 
electrónicas cuando se publiquen artículos.  

Participación pública: Se fomenta de varias maneras como se describe a continuación.  Los 
miembros del público pueden asistir a la Reunión del Concejo Municipal en persona, ver la 
Reunión del Concejo Municipal a través de la transmisión web en vivo o participar de forma 
remota a través de Zoom.  Las grabaciones de las reuniones están archivadas y disponibles para 
su visualización en el sitio web de la Ciudad. 

Para escuchar la transmission en Español, registration por Zoom es requerido antes del comienzo 
de la sesión. 

Todo registro para la trasmisión por Zoom debe completarse dos (2) horas antes de la Reunión 
del Concejo Municipal. 

Comentario Público: Las personas que deseen dirigirse al Concejo Municipal sobre asuntos 
que no están en la agenda pueden hacerlo bajo Comentarios públicos.  Quienes deseen hacer uso 
de la palabra sobre los temas del programa podrán hacerlo cuando se esté examinando el tema.  
Por favor, envíe una solicitud del orador al Secretario de la Ciudad antes de la reunión o 
inmediatamente después del anuncio del artículo.  Todos los comentarios estarán limitados a tres 
(3) minutos.  El Presidente tendrá la autoridad para reducir el tiempo asignado para dar cabida a 
un gran número de oradores. (Política del Concejo Municipal 104) 



Si desea enviar comentarios por escrito, envíe un correo electrónico a la Oficina del Secretario de 
la Ciudad al menos 1 hora antes de la Reunión del Consejo Municipal para dar tiempo a la 
distribución al Consejo Municipal. 

Todos comentarios deben estar sometidos a más tardar cuatro (4) horas antes del comienzo de 
la sesión. 

A PARTIR DEL 1 DE ENERO DE 2023  

Todas las contribuciones a los candidatos y funcionarios electos actuales deben autoinformar una 
Declaración de contribución de campaña a un concejal de más de $ 250 en el último año (a partir 
del 1 de enero de 2023).  Este informe puede incluirse en el Recibo del orador de comentarios 
públicos que se completará antes de la reunión del Concejo Municipal 

Servicios de interpretación en español: Los servicios de interpretación en español están 
disponibles, comuníquese con el Secretario de la Ciudad antes del inicio de la reunión para 
obtener ayuda. 

Título II de la Ley de Discapacidades Americanas: En cumplimiento con la Ley de Discapacidades 
Americanas de 1990, las personas con discapacidad pueden solicitar una agenda en formatos 
alternativos apropiados según lo requerido por el Título II.  Cualquier persona con una 
discapacidad que requiera un modificación o adaptación para participar en una reunión debe 
dirigir dicha solicitud a la Oficina del Secretario de la Ciudad (619) 336-4228 al menos 24 horas 
antes de la reunión. 



 

 

 

 

 

 

 

State of California     ) 
                                     )ss. 
County of San Diego ) 

 

AFFIDAVIT OF POSTING 

I, Shelley Chapel, MMC, City Clerk of the City of National City, hereby declare under penalty of perjury that 
this notice of a Regular Meeting was called by the City Council of the City of National City was posted and 
provided on Thursday, January 15, 2026, at 6:00 p.m.  Said meeting to be held Tuesday, January 20, 2026, 
at 6:00 p.m. in the City Hall, City Council Chambers, 1243 National City Blvd., in the City of National City, 
California.  Said notice was posted on the Bulletin Boards in front of City Hall and the Library. 

 

Shelley Chapel 

Shelley Chapel, MMC, City Clerk 



 
 

AGENDA
Consolidated Regular Meeting

 
Tuesday, January 20, 2026, 6:00 p.m.

City Council Chamber - 1243 National City Boulevard
National City, CA

Pages

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE TO THE FLAG

4. INVOCATION

5. PUBLIC COMMENT

In accordance with State law, an item not scheduled on the agenda may be brought
forward by the general public for comment; however, the City Council will not be able to
discuss or take action on any issue not included on the agenda.  Speakers will have up
to three (3) minutes.

6. PROCLAMATIONS AND RECOGNITION

6.1 Proclamation - Mateo R. Camarillo Day 7

6.2 Employee of the Quarter - Michael Rodgers - Fire Engineer 8

6.3 Introduction of New Hires and Promotions of City Employees 10

7. PRESENTATION (Limited to Five (5) Minutes each)

7.1 Kimball Holiday 2025 Recap

8. REGIONAL BOARDS AND COMMITTEE REPORTS (Limited to Five (5) Minutes each)

Per Government Code Section 53232.3(d) also known as AB1234: Members of  a
legislative body shall provide brief reports on meetings attended at the expense of the
local agency at the next regular meeting of the legislative body.



9. CONSENT CALENDAR

The Consent Calendar may be enacted in one motion by the City Council with a Roll
Call Vote without discussion unless a Councilmember, a member of the Public, or the
City Manager requests an item be removed for discussion. Items removed from the
Consent  Calendar  will  be  considered  immediately  following  the  adoption  of  the
Calendar.

9.1 Approval of Reading by Title Only and Waiver of Reading in Full of Ordinance
on this Agenda

9.2 Approval of the City Council Meeting Minutes. 11

Recommendation:
Approve and file.

9.3 Execute a First Amendment with DTA Public Finance, Inc. formerly identified as
David Taussig and Associates, Inc. for Consulting Services

34

Recommendation:
Adopt the Resolution Entitled: “Resolution of the City Council of the City of
National City, California, Authorizing the Mayor to Execute a First Amendment
to  the  Agreement  with  DTA  Public  Finance,  Inc.  dba  DTA  to  Extend  the
Agreement by Two Years to December 31, 2026 and to Increase the Not-to-
Exceed Amount by $13,730, for a Total Not-to-Exceed Amount of $58,990.”

9.4 Amendments to Extend Terms of the On-Call Consultant Agreements for City’s
Capital Improvement Program (CIP)

39

Recommendation:
Adopt  a  Resolution Entitled,  “Resolution of  the City  Council  of  the City  of
National  City,  California,  Authorizing  the  Mayor  to  Execute  1)  Fourth
Amendments to the Agreements with a) HDR Engineering, Inc., b) Kimley-Horn
and Associates, Inc., c) KTU&A, d) NV5, Inc., e) STC Traffic, Inc., and e) WSP
USA Inc. to Extend the Agreements by One-Year, and 2) a Fifth Amendment to
the Agreement with Chen Ryan Associates, Inc. to Extend the Agreement by
One-Year.”

9.5 Awarding a Contract to In The Dirt Engineering for the E. 20th Street Storm
Drain Project, CIP No. 25-06.

60

Recommendation:
Adopt  a  Resolution Entitled,  “Resolution of  the City  Council  of  the City  of
National City, California, 1) Awarding a Contract to In The Dirt Engineering in
the Not-To-Exceed Amount of  $339,388 for  the E.  20th  Street  Storm Drain
Project, CIP No. 25-06; 2) Authorizing a 15% Contingency in the Amount of
$50,908 for any Unforeseen Changes; and 3) Authorizing the Mayor to Execute
the Contract.”
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9.6 Authorize the Purchase of a Street Sweeper for Public Works Streets and
Wastewater Division

83

Recommendation:
Adopt  a  Resolution Entitled,  "Resolution of  the City  Council  of  the City  of
National  City,  California,  1)  Waiving  the  Formal  Bid  Process  Pursuant  to
National  City  Municipal  Code  Section  2.60.260  Regarding  Cooperative
Purchasing and Authorizing the City to Piggyback onto Sourcewell Contract
#093021-ELG with Haaker Equipment Company for the Purchase of an Elgin
Broom Bear Street Sweeper in a Not-to-Exceed Amount of $494,000 for the
Public Works Streets and Wastewater Division; and 2) Authorizing the City
Manager  to  Approve  Adjustments  to  the  Not-to-Exceed  Amount  for  the
Purchase of up to $49,400 as a 10% Contingency for Unforeseen Fluctuations
in Pricing.”

9.7 First Amendment to the Agreement with West Coast Arborists, Inc. for
Specialized Urban Forestry Maintenance Services.

120

Recommendation:
Adopt  a  Resolution Entitled,  “Resolution of  the City  Council  of  the City  of
National City, California, Authorizing the Mayor to Execute a First Amendment
to the Agreement with West Coast Arborists Inc., to Increase the Not-to-Exceed
Amount by $180,000, for a Total Not-to-Exceed Amount by $180,000, for a
Total Not-to-Exceed Amount of $450,000.”

9.8 Purchase of Thirty-two (32) Panasonic Toughbook Mobile Data Computers
(MDC’s) for Police Department Officers for Use in Patrol Vehicles, Utilizing
Funds Awarded by the C.O.P.S. Grants.

125

Recommendation:
Adopt  a  Resolution Entitled,  “Resolution of  the City  Council  of  the City  of
National City, California, Waiving the Formal Bid Process Pursuant to National
City Municipal Code Section 2.60.260 Regarding Cooperative Purchasing and
Authorizing the City to Piggyback onto National  IPA Technology Solutions
Contract #2018011 with CDW-G LLC for the Purchase of Thirty-two Panasonic
Toughbook Mobile Data Computers in a Not-to-Exceed Amount of $134,541.81
for the National City Police Department.”

9.9 Accept SDG&E’s 2025 SAFE San Diego Grant Program Award of $5,000 for
the City’s CERT Program.

131

Recommendation:
Adopt  a  Resolution Entitled,  "Resolution of  the City  Council  of  the City  of
National  City,  California,  Authorizing the City  Manager or  his  Designee to
Accept the San Diego Gas & Electric (SDG&E) 2025 SAFE San Diego Grant
Program Funds in  the Amount  of  $5,000 for  the National  City  Community
Emergency  Response  Team  (CERT)  Program  and  Authorizing  the
Establishment of an Appropriation and Corresponding Revenue Budget in the
Amount of $5,000 in the Reimbursable Grants City-Wide Fund.”

Page 3 of 572



9.10 FY 2024-25 AB 1600 DIF Report 135

Recommendation:
Accept and file the report

9.11 Warrant Register No. 18 for the Period of 10/24/25 through 10/30/25 in the
Amount of $2,829,816.63

147

Recommendation:
Ratify Warrants Totaling $2,829,816.63.

9.12 Warrant Register No. 19 for the Period of 10/31/25 through 11/06/25 in the
Amount of $2,138,123.23

153

Recommendation:
Ratify Warrants Totaling $2,138,123.23.

9.13 Warrant Register No. 20 for the Period of 11/07/25 through 11/13/25 in the
Amount of $619,215.55

162

Recommendation:
Ratify Warrants Totaling $619,215.55.

9.14 Warrant Register No. 21 for the Period of 11/14/25 through 11/20/25 in the
Amount of $2,379,426.57

169

Recommendation:
Ratify Warrants Totaling $2,379,426.57.

9.15 Warrant Register No. 22 for the Period of 11/21/25 through 11/27/25 in the
Amount of $3,062,130.58

175

9.16 Warrant Register No. 23 for the Period of 11/28/25 through 12/04/25 in the
Amount of $2,658,609.11

184

Recommendation:
Ratify Warrants Totaling $2,658,609.11.

10. PUBLIC HEARING

The following item(s) have been advertised as public hearing(s) as required by law.

10.1 Second Reading and Adoption of Land Use Code Amendment to Restore
Omitted Sections 18.10.060, 18.11.120, 18.22.020, 18.30.310, 18.30.340 &
345.

194

Recommendation:
Hold the Public Hearing and Adopt the Ordinance Entitled: “An Ordinance
Amending Sections 18.10.060 (Rules of Measurement), 18.11.120 (Interim
Uses), 18.22.020 (Allowed Land Uses Et Seq.), 18.30.310 (Tattoo Parlors Et
Al), and 18.30.340 & 345 (Medical Marijuana Dispensaries and Cultivation) of
Title 18 (Zoning) of the National City Municipal Code to Restore Previously
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Omitted Sections.”

10.2 Second Reading and Adoption of an Ordinance Adopting the 2025 California
Fire Code and the Appendices thereto, Adopting the National Fire Protection
Association Standards, and Amending Chapter 15.28 of the National City
Municipal Code.

211

Recommendation:
Hold Public Hearing and Adopt an Ordinance by Second Reading Entitled, “An
Ordinance of the City Council of the City of National City, California, Adopting
the 2025 California  Fire  Code and the Appendices thereto,  Adopting the
National Fire Protection Association Standards, and Amending Chapter 15.28
of the National City Municipal Code.”

10.3 Amendments to the Neighborhood Services and Building Department Fees in
the 2025 City of National City Master Fee Schedule

221

Recommendation:
Hold a Public Hearing and Adopt the Resolution Entitled: “Resolution of the
City Council of the City of National City, California, Adopting Updated City
User Fees for the Neighborhood Services, Engineering & Public Works, and
Building Departments and Updating the Master Fee Schedule.”

10.4 Public Hearing - 2025 Development Impact Fees Schedule 373

Recommendation:
Hold a Public Hearing and Adopt the Resolution Entitled, “Resolution of the
City  Council  of  the  City  of  National  City,  California,  Adopting  the  2025
Development Impact Fee Schedule” or give staff further direction.”

11. STAFF REPORTS

11.1 Appointment of City Councilmember to Regional Board for San Diego County
Water Authority

481

Recommendation:
Adopt the Resolution Entitled, “Resolution of the City Council of the City of
National City, California, Confirming the Mayoral Appointment of Member of
the City Council to the San Diego County Water Authority Board of Directors.”

11.2 Updating City Council Policies 483

Recommendation:
Adopt a Resolution Entitled, “Resolution of the City Council  of  the City of
National City, California, Amending City Council Policy Nos. 101,107, 109,
121, 203, 204, 206, 402, 502, 703, 707, and 904.”

12. CITY MANAGER’S REPORT
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13. ELECTED OFFICIALS REPORT

13.1 POLICY 105 REQUEST - Our Future is Homeownership - Create a Home
Ownership Sub-Committee Requested by Councilmembers Rodriguez &
Yamane

571

14. CITY ATTORNEY REPORT

15. ADJOURNMENT
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   AGENDA REPORT 
 

Department:   City Clerk's Office 
Prepared by:   Shelley Chapel, MMC, City Clerk  
Meeting Date:  Tuesday, January 20, 2026 
Approved by:  Alejandro Hernandez, Acting City Manager 

 

 

SUBJECT: 
Approval of the City Council Meeting Minutes. 
 
RECOMMENDATION:  
Approve and file.  
 
BOARD/COMMISSION/COMMITTEE PRIOR ACTION:  
Not Applicable. 
 
EXPLANATION: 
Meeting Minutes: 

Special City Council Meeting - Closed Session of December 2, 2025  
Regular City Council Meeting Minutes of December 2, 2025 
Special City Council Meeting - Closed Session of December 9, 2025  
  

FINANCIAL STATEMENT:  
Not applicable.  
      
RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL:  
Not Applicable   
 
ENVIRONMENTAL REVIEW:  
This is not a project under CEQA, and is therefore, not subject to environmental review. 
CCR15378; PRC 21065. 
 

PUBLIC NOTIFICATION: 
The Agenda Report was posted at least 72 hours before the Regular Meeting date and time, and 
24 hours before a Special Meeting in accordance with the Ralph M. Brown Act. 
 
ORDINANCE: 
Not Applicable 
 
EXHIBITS:   
Exhibit A - Special City Council Meeting - Closed Session of December 2, 2025 - Meeting 
Minutes 
Exhibit B - Regular City Council Meeting Minutes of December 2, 2025 - Meeting Minutes 
Exhibit C - Special City Council Meeting - Closed Session of December 9, 2025 - Meeting 
Minutes 
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SPECIAL MEETING MINUTES OF THE CITY COUNCIL  

CLOSED SESSION 

 

December 2, 2025, 3:30 p.m. 

City Council Chamber - 1243 National City Boulevard 

National City, CA  

 

Present: Councilmember Molina (arrived at 3:35 p.m.) 

 Councilmember Rodriguez  

 Councilmember Yamane  

 Vice-Mayor Bush  

 Mayor Morrison 

  

Others Present: Alejandro Hernandez, Acting City Manager 

 Barry J. Schultz, City Attorney 

Richard Romero, Assistant City Attorney  

 Shelley Chapel, City Clerk (via Zoom) 

 Bruce Foltz, Finance Director 

Tonya Hussain, Deputy City Clerk  

Alicia Hicks, Human Resources Director 

Martin Reeder, Acting Director of Community Development 

Angelita Palma, Community Development Manager 

_____________________________________________________________________ 

1. CALL TO ORDER 

A Special Meeting of the City Council of the City of National City was called to order 

at 3:32 p.m. via teleconference and in the Council Chamber, located in City Hall, 1243 

National City Boulevard, National City, California. 

2. ROLL CALL 

Councilmembers present: Molina (arrived 3:35 p.m.), Rodriguez, Yamane, Bush, Morrison 

3. PLEDGE OF ALLEGIANCE 

Vice-Mayor Bush led the Pledge of Allegiance.  

4. PUBLIC COMMENT (Public Comment will be Restricted to Agenda Items Only) 

The Mayor allowed two-minutes for each public comment. 
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In-Person Comment:   

 

 Item 5.1 

Cyrus Rapinan 

 Maria Debor 

 

 Item 5.2 

Laura Wilkinson Sinton 

 

 Item 5.4 

Mica Polanco 

Sandra 

Kim 

  

 Item 5.5 

Kim 

 Mica Polanco 

 Sandra 

 Alisha Morrison 

 

5. CLOSED SESSION 

Members retired into Closed Session at 3:52 p.m. and returned at 5:57 p.m. with all members 

present in attendance: Molina, Rodriguez, Yamane, Bush, Morrison, Romero (left at 4:25 p.m.), 

and Schultz 

Alejandro Hernandez, Acting City Manager, Alicia Hicks, Human Resources Director, Bruce Foltz, 
Director of Finance, entered Closed Session at 3:52 p.m. and left at 5:38 p.m. 
 

Angelita Palma, Community Development Manager, Martin Reeder, Acting Director of Community 

Development entered Closed Session at 4:24 p.m. and left at 5:57 p.m. 

5.1 CONFERENCE WITH REAL PROPERTY NEGOTIATIONS 

 Government Code Section 54956.9 

 Property: 921-929 National City Blvd. 

 APN Nos: 556-471-03 and 556-471-04 

 Agency Negotiation:  City of National City Housing Authority 

 Negotiation Parties: Barry J. Schultz, City Attorney 

    Alejandro Hernandez, Acting City Manager 

    Martin Reeder, Acting Director of Community Development 

    Angelita Palma, Community Development Manager 

    Walter Spath, Outside Counsel 

    Wil Solholt, Kosmont Companies (Via Zoom) 

5.2 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

 Government Code Section 54956.9(d)(1) 

 Name of Case: Cali Mota LLC v City of National City et al 

 Superior Court of California, County of San Diego  

 Case No. 37-2023-00007308-CU-WM-CTL     
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5.3 CONFERENCE WITH LABOR NEGOTIATORS 

   Government Code Section 54957.6 
        Employee Organizations: 
         Police Officers Association (POA), 
        Agency Designated Representatives: 
             Steven Berliner (Labor Negotiator) 
             Alejandro Hernandez (Acting City Manager) 
             Barry J. Schultz (City Attorney) 
  Richard Romero (Assistant City Attorney) 
             Bruce Foltz (Finance Director) 
             Alicia Hicks (Human Resources Director)   
 
5.4 PUBLIC EMPLOYMENT 
 Government Code Section 54957(b)(1) 
 Position to be filled: City Manager 

 
5.5 PUBLIC EMPLOYMENT 
 Government Code Section 54957(b)(1) 
 Title: City Attorney  

 
6. ADJOURNMENT 

Mayor Morrison adjourned to the Regular Meeting of the City Council of the City of National 

City, Tuesday, December 2, 2025, 6:00 p.m. in the Council Chamber, located in City Hall, 

1243 National City Boulevard, National City, California. 

The meeting adjourned at 5:57 p.m.                

___________________________  

Shelley Chapel, MMC, City Clerk 

 The foregoing minutes were approved at the Regular Meeting of January 20, 2026 

__________________________   

Ron Morrison, Mayor                                   
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REGULAR MEETING MINUTES OF THE CITY COUNCIL 

 
December 2, 2025, 6:00 p.m. 

City Council Chamber - 1243 National City Boulevard 
National City, CA  

 
  
Present: Councilmember Molina 
 Councilmember Rodriguez 
 Councilmember Yamane 
 Vice-Mayor Bush 
 Mayor Morrison 
  
Others Present: Alejandro Hernandez, Acting City Manager 
 Barry J. Schultz, City Attorney  
 Shelley Chapel, City Clerk (via Zoom) 
 Robert Drew, Deputy Fire Marshal 
 Bruce Foltz, Director of Finance 

Pedro Garcia, Economic Development Manager 
Danielle Ghio, City Librarian 
Tirza Gonzales, Operations Manager 

 Alicia Hicks, Director of Human Resources 
 Tonya Hussain, Deputy City Clerk 
 Martha Juarez, Assistant Director of Engineering/Public Works 
 Evelyn Molina, Executive Secretary  
 Sergio Mora, Fire Chief 
 Mike Pacheco, Director of Community Services 
 Martin Reeder, Acting Director of Community Development 
 Chris Sullivan, Police Captain 
 Luca Zappiello, Associate Civil Engineer 

_____________________________________________________________________ 
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1. CALL TO ORDER 

A Regular Meeting of the City Council of the City of National City was called to order at 
6:12 p.m. via teleconference and in the Council Chamber, located in City Hall, 1243 
National City Boulevard, National City, California. 

2. ROLL CALL 

Councilmembers present: Molina, Rodriguez, Yamane, Bush, Morrison 

Interpretation in Spanish provided by Carlos Diaz and Luisa Diaz de Leon. 

3. PLEDGE OF ALLEGIANCE TO THE FLAG 

Councilmember Molina led the Pledge of Allegiance. 

4. INVOCATION 

No invocation was delivered.  

Item taken out of order. 

7.1 Presentation of 2026 Storm Water Calendar  

PowerPoint presentation provided by Executive Secretary Evelyn Molina.  

  Mayor Morrison presented the awards to the students. 

Councilmember Yamane left the dais at 6:33 p.m. and returned at 6:42 p.m. 
Vice-Mayor Bush left the dais at 6:33 p.m. and returned at 6:39 p.m. 
Mayor Morrison left the dais at 6:35 p.m. and returned at 6:38 p.m. 
Councilmember Molina left the dais at 6:36 p.m. and returned at 6:40 p.m. 

Mayor Morrison announced that agenda Item 11.2 would be pulled and continued to the 
January 20, 2026 City Council meeting.  
 

5. PUBLIC COMMENT 

Mayor Morrison summarized the process for acceptance of live public comment allowing 
two (2) minutes per comment and introduced City Clerk Chapel. 

In-person comment: 
Jessie Navarro 
James Kim 
Wendy Egan 
Delise Vann 
Alisha Morrison 
Larry Emerson 
Daniel K. 
Micaela Polanco 
Ted Godshalk 
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Paul Wapnowski 
Alejandra Diaz 
Ed Nieto 
Randi Castle-Salgado 
Sherry Gogue 
Doyle Morrison 
Guillermo Garcia 
Sandra Scheller  

Written comment: 
David Garcia 
Alexander Gutterud 
Alexander Gutterud on behalf of Sandra Scheller  

In accordance with City Council Policy 104, the allotted time of 30 minutes had been 
reached for Public Comment. Mayor Morrison continued remaining speakers to the end of 
the meeting. 

6. PROCLAMATIONS AND RECOGNITION 

Councilmember Rodriguez left the dais at 7:25 p.m. and returned at 7:26 p.m. 
 
6.1 Introduction of New City Employees 
 
           Associate Civil Engineer Luca Zappiello and Acting Community Development           
            Director Martin Reeder introduced new department staff.    

7. PRESENTATION (Limited to Five (5) Minutes each) 

7.2 Civil Service Commission - Annual Report 

PowerPoint presentation presented by Commissioners Paul Wapnowski and  
Wellington Clave.  

Public comment was received from Micaela Polanco, Sandra, and Ed Nieto.  

8. REGIONAL BOARDS AND COMMITTEE REPORTS (Limited to Five (5) Minutes each) 

Councilmember Yamane provided an update on the San Diego County Water Authority. 
 
Councilmember Molina provided an update on the SANDAG Board of Directors meeting 
and stated that a new attorney was appointed.   
 
Vice-Mayor Bush reported on the business of the San Diego Metropolitan Transit 
System and provided an update on the budget and sales tax initiative. 
  
There were no reports from Councilmember Rodriguez and Mayor Morrison.  
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9. INTERVIEWS AND APPOINTMENTS 

9.1 Appointments: City Boards, Commissions, and Committees – Mayoral 
Appointment to the Board of Library Trustees and the Traffic Safety Committee. 

Mayoral Appointment with the City Councilmembers’ Confirmation.  

ACTION: Motion by Mayor Morrison, seconded by Councilmember Yamane to 
appoint Ricardo Carmona (alternate) to the Board of Library Trustees for a term 
ending September 30, 2026 and Lincoln Henderson to the Traffic Safety 
Committee for a term ending September 30, 2027.  

  Motion carried by unanimous vote.  

9.2 Appointments: City Boards, Commissions, and Committees – City Council 
Interview and Appointment for the Civil Service Commission. 

City Council to Conduct Interviews and Appoint.  

ACTION: Motion by Vice-Mayor Bush, seconded by Councilmember Molina to 
appoint David Magana to the Civil Service Commission for a term ending 
September 30, 2020.  
 
Motion carried by unanimous vote.  
 

10. CONSENT CALENDAR 

ACTION: Motion by Councilmember Yamane, seconded by Councilmember Molina to 
approve Consent Calendar Items with the exception of 10.5, 10.6 and 10.12 through 
10.16.  
 
Motion carried by unanimous vote.  

10.1 Approval of Reading by Title Only and Waiver of Reading in Full of Ordinance on 
this Agenda 

            Motion carried by unanimous vote. 

10.2 Approval of the City Council Meeting Minutes. 

Approve and file. 

Motion carried by unanimous vote. 
 

10.3 Amendments to Extend Terms of the On-Call Consultant Agreements for City’s 
Capital Improvement Program (CIP) 

Approved Resolution No. 2025-167.  

Written comment received from Ted Godshalk. 
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Adopt a Resolution Entitled, “Resolution of the City Council of the City of National 
City, California, Authorizing the Mayor to execute 1) a Second Amendment to the 
Agreement with Neri Landscape Architecture to Extend the Agreement by One 
Year; 2) Third Amendments to the Agreements with a) D-Max Engineering, Inc.; b) 
Geosyntec Consultants, Inc.; c) Verdantas Inc., Successor to Leighton Consulting, 
Inc.; d) Ninyo & Moore Geotechnical & Environmental Sciences Consultants; and 
e) Randall Lamb Associates, Inc. to Extend the Agreements by One Year; 3) 
Fourth Amendments to the Agreements with a) Anser Advisory and b) Innovative 
Construction Consulting Services, LLC to Extend the Agreements by One Year; 
and 4) A Fifth Amendment to the Agreement with Project Professionals 
Corporation to Extend the Agreement by One Year.” 

Motion carried by unanimous vote. 
 

10.4 Approval of the Local Appointments List – Maddy Act Requirement 

Approve the Local Appointments List for 2026 and Authorize the City Clerk to Post 
the List at City Hall and Post End of Term Vacancies on the City website.  

Motion carried by unanimous vote. 

Item pulled for public comment.  

10.5 Approval of an Agreement Amendment with Liebert Cassidy Whitmore for Legal 
Services in the Specialized Area of Labor Negotiations by Extending the 
Agreement to January 31, 2026. 

Approved Resolution No. 2025-168.  

Public comment was received from Thomas Rike.  

Recommendation: Adopt the Resolution Entitled, “Resolution of the City Council 
of the City of National City, California, Amending the Agreement between the City 
of National City and Liebert Cassidy Whitmore for Legal Services in the 
Specialized Area of Labor Negotiations by Extending the Agreement to January 
31, 2026.” 

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Rodriguez to adopt the resolution.  

  Motion carried by 4-1 vote. 

  Ayes: Molina, Rodriguez, Yamane, Morrison 
  Nays: Bush 
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Item pulled for public comment.  

10.6 Approval of Creation of One (1) New Job Classification Titled Emergency Medical 
Services Coordinator, Amending the Management Salary Schedule, Adding 1.0 
FTE to the Fire Department Authorized Position Count, and Authorizing a Related 
Budget Adjustment. 

Approved Resolution No. 2025-169.  

Public comment was received from Thomas Rike and Ted Godshalk. 

Recommendation: Adopt the Resolution entitled, “Resolution of the City Council of 
the City of National City, California, Creating a New Job Classification of 
Emergency Medical Services Coordinator, Amending the National City 
Management Positions Salary Schedule to Include the New Job Classification, 
Adding 1.0 FTE to the Fire Department’s Authorized Position Count, and 
Authorizing an Increase of $72,453 to the Fire Department’s Fiscal Year 2025-
2026 Personnel Budget.” 

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Molina to adopt the resolution.  

  Motion carried by unanimous vote.  

10.7 Awarding a Contract to A. Vidovich Construction, Inc. for the Storm Water Pump 
Station Enhancements Project, CIP No. 25-11. 

Approved Resolution No. 2025-170.  

Written comment received from Ted Godshalk. 
 
Adopt a Resolution Entitled, “Resolution of the City Council of the City of National 
City, California, 1) Awarding a Contract to A. Vidovich Construction, Inc. in the 
Not-To-Exceed Amount of $184,980 for the Storm Water Pump Station 
Enhancements Project, CIP No. 25-11; 2) Authorizing a 15% Contingency in the 
Amount of $27,747 for any Unforeseen Changes; and 3) Authorizing the Mayor 
to Execute the Contract.” 

Motion carried by unanimous vote. 

10.8 Installation of Red Curb “No Parking” in Front of 102 E. 16th Street to Improve 
Visibility 

Approved Resolution No. 2025-171.  

Adopt a Resolution Entitled, “Resolution of the City Council of the City of National 
City, California, Authorizing the Installation of Red Curb “No Parking” in Front of 
102 E. 16th Street to Improve Visibility.” 

Motion carried by unanimous vote. 
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10.9 Installation of Red Curb “No Parking” and Stop Signs at the Intersection of Virginia 
Drive and E. 28th Street and the Intersection of M Avenue and E. 28th Street. 

Approved Resolution No. 2025-172.  

Adopt a Resolution Entitled, “Resolution of the City Council of the City of National 
City, California, Authorizing the Installation of Red Curb “No Parking” and Stop 
Signs at the Intersection of Virginia Drive and E. 28th Street and at the Intersection 
of M Avenue and E. 28th Street.” 

Motion carried by unanimous vote. 
 

10.10 Installation of Red Curb “No Parking” at Two Storm Drain Inlets at the Intersection 
of E. 22nd Street and B Avenue to Prevent Vehicles from Blocking Access to the 
Storm Drain Inlets. 

Approved Resolution No. 2025-173.  

Adopt a Resolution Entitled, “Resolution of the City Council of the City of National 
City, California, Authorizing the Installation of Red Curb “No Parking” at Two Storm 
Drain Inlets at the Intersection of E. 22nd Street and B Avenue to Prevent Vehicles 
from Blocking Access to the Inlets.” 

Motion carried by unanimous vote. 
 

10.11 New Full-Time Equivalent Position of Fire Battalion Chief 

Approved Resolution No. 2025-174.  

Adopt a Resolution Entitled, “Resolution of the City Council of the City of National 
City, California, Adding 1.0 FTE to the Fire Department’s Authorized Position 
Count for a New Full-Time Position of Fire Battalion Chief and Authorizing an 
Increase of $188,000 to the Fire Department’s Fiscal Year 2025-2026 Personnel 
Budget.” 

Motion carried by unanimous vote. 

Item pulled for public comment.  

10.12 Request for approval of additional funding appropriation for the purchase and 
buildout of a Lenco Bearcat Armored Vehicle. 

Approved Resolution No. 2025-175.  

Public comment was received from Thomas Rike and Ed Nieto. 

Acting City Manager Alejandro Hernandez addressed the City Council. 

Recommendation: Adopt the Resolution Entitled, “Resolution of the City Council 
of the City of National City, California, Authorizing the Establishment of an 
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Appropriation in the amount of $532,190.71 and Corresponding Revenue Budget 
with the Addition of $86,179.71 in Asset Forfeiture Funds for the Purchase and 
Buildout of a Lenco Bearcat Armored Vehicle.” 

ACTION: Motion by Councilmember Yamane, seconded by Vice-Mayor Bush to 
adopt the resolution.  

 Motion carried by unanimous vote.  

Item pulled for public comment.  

10.13 Recognized Obligations Payment Schedule for Fiscal Year 2026-27 (ROPS 26-
27) and Associated Administrative Budget (SUCCESSOR AGENCY) 

Approved Resolution No. 2025-120.  

Public comment received from Ed Nieto.  

Director of Finance Bruce Foltz addressed the City Council. 

Recommendation: Adopt the Resolution Entitled, “Resolution of the Board of the 
Successor Agency to the Community Development Commission as the National 
City Redevelopment Agency, Approving the Recognized Obligation Payment 
Schedule (ROPS) for the Period July 1, 2026 through June 30, 2027 (ROPS 26-
27) with Expenditures Totaling $3,774,993, Approving the Associated 
Administrative Budget of $70,208, and Approving the Submittal of Both to the 
County of San Diego Countywide Redevelopment Successor Agency Oversight 
Board.” 
 
ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Molina to adopt the resolution.  

Motion carried by unanimous vote. 

Item pulled for public comment. 

10.14 Warrant Register No. 16 for the Period of 10/10/25 through 10/16/25 in the 
Amount of $1,236,328.62 

Public comment received from Thomas Rike.  

Recommendation: Ratify Warrants Totaling $1,236,328.62. 

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Rodriguez to ratify the warrants for agenda items 10.14 and 10.15, and to receive 
and file the expenditure report for agenda item 10.16.  

Motion carried by unanimous vote.  
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Item pulled for public comment. 

10.15 Warrant Register No. 17 for the Period of 10/17/25 through 10/23/25 in the 
Amount of $9,543,326.56 

Public comment received from Thomas Rike.  

Recommendation: Ratify Warrants Totaling $9,543,326.56. 

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Rodriguez to ratify the warrants for agenda items 10.14 and 10.15, and to receive 
and file the expenditure report for agenda item 10.16.  

Motion carried by unanimous vote. 

Item pulled for public comment. 

10.16 City Council Expenditure Report for Fiscal Year 2025 

Public comment received from Ed Nieto. 

Recommendation: Receive and File Expenditure Report for the City Council July 
2024 Through June 2025. 

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Rodriguez to ratify the warrants for agenda items 10.14 and 10.15, and to receive 
and file the expenditure report for agenda item 10.16.  

Motion carried by unanimous vote. 

11. PUBLIC HEARING 

11.1 Public Hearing and Introduction of an Ordinance Adopting the 2025 California 
Fire Code and the Appendices Thereto, Adopting the National Fire Protection 
Association Standards, and Amending Chapter 15.28 of the National City 
Municipal Code. 
 
Item introduced by Deputy Fire Marshal Robert Drew.  

Mayor Morrison opened the Public Hearing at 8:25 p.m. 

There was no public comment.  

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Rodriguez to close the Public Hearing.  

  Motion carried by unanimous vote.  

Public Hearing closed at 8:25 p.m.  

Recommendation: Introduce the Ordinance Entitled, “An Ordinance of the City 
Council of the City of National City, California, Adopting the 2025 California Fire 
Code and the Appendices Thereto, Adopting the National Fire Protection 
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Association Standards, and Amending Chapter 15.28 of the National City 
Municipal Code. 

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Rodriguez to introduce the ordinance.  

  Motion carried by unanimous vote.  

Item pulled from the agenda and continued to the January 20, 2025 City Council meeting. 

11.2 Public Hearing – Appeal of a Planning Commission Approval of a Conditional 
Use Permit for a Proposed Drive-Through Coffee Shop (Dutch Bros Coffee) to be 
Located at 1838 Sweetwater Road. 

Staff Recommended Approval of the CUP to the Planning Commission and 
Recommends Denying the Appeal and Adopting the Resolution Entitled: 
“Resolution of the City Council of the City of National City, California, Determining 
that the Project is Categorically Exempt from the California Environmental Quality 
Act (CEQA) under Class 32 of the CEQA Guidelines Section 15332 (In-Fill 
Development Projects) and Approving a Conditional Use Permit for a Drive-
Through Coffee Shop (Dutch Bros Coffee) to be Located at 1838 Sweetwater 
Road.” 

11.3 Public Hearing – Appeal of a Planning Commission Denial of a Conditional Use 
Permit for a Proposed Recycling Center to be Located at 1240 East Plaza 
Boulevard. 

Approved Resolution No. 2025-177.  

Vice-Mayor Bush disclosed that he had spoken to the applicant via telephone the 
morning of the City Council meeting. 

Councilmember Molina disclosed that she had spoken to the applicant 
approximately two weeks prior to the City Council meeting.  

Councilmember Yamane disclosed that she had a phone call with the applicant 
and received an email.  

Councilmember Rodriguez disclosed that he had a phone call and email 
correspondence with the applicant the day of the City Council meeting. 

Mayor Morrison disclosed that he had an in-person meeting with the applicant 
approximately three weeks prior to the City Council meeting.  

PowerPoint presentation presented by Acting Community Development Director 
Martin Reeder.  

Applicants Anthony St. John Jr. and Anthony St. John Sr. provided a PowerPoint 
presentation.  

Mayor Morrison opened the Public Hearing at 8:50 p.m.  
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Public comments were received from Amada Rojas and Doyle Morrison.  

One written comment was received from Amada Rojas.  
 
ACTION: Motion by Councilmember Molina, seconded by Councilmember 
Rodriguez to close the Public Hearing.  

Motion carried by unanimous vote.  

Public Hearing closed at 8:54 p.m. 

Recommendation: Staff Recommended Approval of the CUP to the Planning 
Commission and Recommends Affirming the Appeal and Adopting the 
Resolution Entitled: “Resolution of the City Council of the City of National City, 
California, Determining that the Project is Categorically Exempt from the 
California Environmental Quality Act (CEQA) under Class 1 of The CEQA 
Guidelines Section 15301 (Existing Facilities) and Approving a Conditional Use 
Permit for a Recycling Center to be Located at 1240 E Plaza Boulevard.” 

ACTION: Motion by Councilmember Molina, seconded by Councilmember 
Rodriguez to affirm the appeal and adopt the resolution. 

  Motion carried by unanimous vote.  

Mayor Morrison called for a recess at 9:12 p.m., all returned to the dais at 9:23 p.m. with 
Councilmember Rodriguez absent.  

Councilmember Rodriguez returned to the dais at 9:25 p.m.   

11.4 Introduction and First Reading of Land Use Code Amendment to Restore 
Omitted Sections 18.10.060, 18.11.120, 18.22.020, 18.30.310, 18.30.340 & 345. 

Acting Director of Community Development Martin Reeder introduced the item.   

Mayor Morrison opened the Public Hearing at 9:26 p.m.  

One virtual comment was received from Peggy Walker.  

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Molina to close the Public Hearing.  

  Motion carried by unanimous vote.  

  Public Hearing closed at 9:29 p.m. 

Recommendation: Hold the Public Hearing and Introduce the Ordinance Entitled: 
“An Ordinance Amending Sections 18.10.060 (Rules of Measurement), 18.11.120 
(Interim Uses), 18.22.020 (Allowed Land Uses Et Seq.), 18.30.310 (Tattoo Parlors 
Et Al), and 18.30.340 & 345 (Medical Marijuana Dispensaries and Cultivation) of 
Title 18 (Zoning) of the National City Municipal Code to Restore Previously Omitted 
Sections.” 
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ACTION: Motion by Vice-Mayor Bush, seconded by Councilmember Rodriguez to 
introduce the Ordinance.  

Motion carried by unanimous vote.  

12. STAFF REPORTS 

12.1 Approval of an Amendment to the Lease and Operating Agreement Between the 
City of National City and American Golf Corporation for the Operation of the Las 
Palmas Municipal Golf Course to Extend the Term Five (5) years to October 31, 
2030. 

Approved Resolution No. 2025-178.  

Director of Community Services Mike Pacheco provided a PowerPoint 
presentation.  

American Golf Corporation General Manager Jose Gomez and Senior Vice 
President Paul Ballam addressed the City Council.  

In-person public comment received from: 
David Celaya  
Ted Godshalk 
David Potter 
Matias Garcia 
Nathan Montemayor 
Tony Bazzel 
Mike Metzig 
Doyle Morrison 

One written comment was received from Joe Mazares.  
 
Recommendation: Adopt the Resolution entitled, “Resolution of the City Council 
of the City of National City, California, Authorizing the Mayor to Execute an 
Amendment to the Agreement with American Golf Corporation for the 
Maintenance and Operation of the National City Golf Course to Extend the 
Agreement by Five-Years. 

ACTION: Motion by Vice Mayor Bush, seconded by Councilmember Yamane to 
adopt the resolution with the caveat that the lease be extended only for a period of 
120 days beginning October 31, 2025, in order to finalize the specifics of the 
agreement and for American Golf Corporation to include a facility plan proposal, 
with the matter to return to the City Council at the February 3, 2026 meeting. 

Motion carried by unanimous vote. 

At 10:52 p.m., Mayor Morrison reminded the City Council of Policy #104 that requires the City 
Council Meeting to be adjourned no later than 10:30 p.m. unless extended by Council vote. 
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ACTION: Motion by Councilmember Rodriguez, seconded by Councilmember 
Yamane to extend the meeting until midnight.  

  Motion carried by unanimous vote.  

Councilmember Rodriguez left the dais at 10:52 p.m. and returned at 10:59 p.m.  
 
Councilmember Rodriguez left the dais at 10:59 p.m. and returned at 11:00 p.m. 

12.2 Professional Services Agreement with Hinderliter, de Llamas & Associates for a 
Revenue Modernization Study of the City’s Business License Program 

Approved Resolution No. 2025-179.  

Economic Development Manager Pedro Garcia provided a PowerPoint 
presentation.  

  Public comment received from Ed Nieto.  

Recommendation: Adopt the Resolution Entitled: “Resolution of the City Council 
of the City of National City, California, Authorizing the Mayor to Execute an 
Agreement with Hinderliter, de Llamas & Associates to Conduct a Revenue 
Modernization Study of the City’s Business License Program in the Amount of 
$50,000.” 

ACTION: Motion by Molina, seconded by Rodriguez to adopt a modified resolution 
to read, “…that the Agreement shall be substantially as to the Form as Exhibit A 
to the Agenda report, subject to final approval by the City Manager and City 
Attorney.”  

  Motion carried by unanimous vote.  

12.3 City of National City Annual Comprehensive Financial Report (ACFR) for the 
Fiscal Year Ended June 30, 2024. 

Director of Finance Bruce Foltz provided a PowerPoint presentation. Pun Group      
Partner Coley Delaney provided a PowerPoint presentation.  

 Mayor Morrison left the dais at 11:28 p.m. and returned at 11:30 p.m.  

  Public comment was received from Ed Nieto.  

Recommendation: Accept and File the Report.    

ACTION: Motion by Councilmember Yamane, seconded by Councilmember 
Molina to accept and file the report.  

  Motion carried by unanimous vote.  

Vice-Mayor Bush left the dais at 11:47 p.m. and returned at 11:47 p.m. 

12.4 Fiscal Year 2025 Budget Review 
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Approved Resolution No. 2025-180.  

Director of Finance Bruce Foltz provided a PowerPoint presentation.  

  Public comment was received from Ed Nieto.  

Recommendation: Accept and File this Report, and Adopt the Resolution Entitled: 
“Resolution of the City Council of the City of National City, California, Ratifying 
Various Fiscal Year 2025 Budget Adjustments.” 

ACTION: Motion by Councilmember Molina, seconded by Councilmember 
Yamane to accept, file the report, and adopt the resolution.  

  Motion carried by unanimous vote.  

At 12:12 a.m., Mayor Morrison called to extend the meeting beyond midnight.  

ACTION: Motion by Councilmember Rodriguez, seconded by Vice-Mayor Bush to 
extend the meeting to 1:00 a.m.  

  Motion carried by unanimous vote.  

Mayor Morrison called for a recess at 12:12 a.m., all members returned to the dais at 12:18 a.m. 

12.5 City of National City First Quarter Fiscal Year 2025/26 Financial Review 

Director of Finance Bruce Foltz provided a PowerPoint presentation.  

  Public comment was received from Ed Nieto.  

Recommendation: Accept and File the Report.    

Councilmember Rodriguez left the dais at 12:31 a.m. and returned at 12:33 a.m. 

ACTION: Motion by Councilmember Yamane, seconded by Vice-Mayor Bush to 
accept and file the report.  

  Motion carried by unanimous vote.  

12.6 Appointments of City Councilmembers to Regional Boards and Committees for 
Outside Agencies 

Recommendation: Mayor to Appoint with City Council Consensus to Certain 
Regional Boards and Committees by Adoption of Resolution:  

Approved Resolution No. 2025-181.  

(1) Resolution of the City Council of the City of National City, California, Appointing 
Members of the City Council to the San Diego Association of Governments 
(SANDAG) Board of Directors;  

Approved Resolution No. 2025-182.  
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(2) Resolution of the City Council of the City of National City, California, Appointing 
Members of the City Council to the SANDAG Shoreline Preservation Working 
Group; and,  

Approved Resolution No. 2025-183.  

(3) Resolution of the City Council of the City of National City, California, Appointing 
Members of the City Council to the Various Regional Committee Assignments 

ACTION: Motion by Councilmember Molina, seconded by Councilmember 
Yamane to approve the existing appointments for the next term.  

  Motion carried by unanimous vote.  

12.7 Selection of Vice-Mayor for 2026 

City Clerk Shelley Chapel provided a report.  

Public comment was received from Alisha Morrison, MPV, and Doyle Morrison.  

Recommendation: Selection of a Vice-Mayor for 2026 in accordance with City 
Council Policy No. 120 – Selection of Vice-Mayor. 

ACTION: Motion by Vice-Mayor Bush, seconded by Mayor Morrison to appoint 
Councilmember Molina as Vice-Mayor for 2026. 

Motion carried by 3-2 vote.  

Ayes: Bush, Molina, Morrison 
Nays: Rodriguez, Yamane 

13. CITY MANAGER’S REPORT 

 No report.  

14. ELECTED OFFICIALS REPORT 

Closing remarks were provided by members of the City Council. 

15. CITY ATTORNEY REPORT 

Mayor Morrison introduced City Attorney Schultz who reported on Closed Session Items 
5.1 through 5.5.  

 Item 5.2 -   City Council authorized a proposed settlement. 

Item 5.4 - City Council formally appointed Alex Hernandez as Acting City Manager 
effective upon the earlier of the point at which Interim City Manager Scott Huth 
reaches his maximum allowable work hours, or Friday, December 5, 2025, at 
5:00 p.m. The appointment would remain in effect until such time as a new City 
Manager is brought forward.  
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Item 5.5 -  Current City Attorney Barry Schultz reported that he provided notice to the City 
Council that he would not want to extend his term. The City Council appointed 
Assistant City Attorney Richard Romero as the Acting City Attorney effective 
January 1, 2026. City Council authorized the commencement of a search for a 
new permanent City Attorney.  

Items 5.1 and 5.3 – There was no reportable action.  

 5.1 CONFERENCE WITH REAL PROPERTY NEGOTIATIONS 

Government Code Section 54956.9 
Property: 921-929 National City Blvd. 
APN Nos.: 556-471-03 and 556-471-04 
Agency Negotiation: City of National City Housing Authority 
Negotiation Parties: Scott Huth, Interim City Manager (Via Zoom) 

Barry J. Schultz, City Attorney 
Alejandro Hernandez, Acting City Manager 
Martin Reeder, Director of Community Development 
Angelita Palma, Community Development Manager 
Walter Spath, Outside Counsel 
Wil Solholt, Kosmont Companies (Via Zoom) 

Under Negotiation: Instruction to Negotiators regarding Tower 999 LLC 
Disposition and Development Agreement 
 

5.2 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 

Government Code Section 54956.9(d)(1) 
Name of Case: Cali Mota LLC v City of National City et al. 
Superior Court of California, County of San Diego 
Case No. 37-2023-00007308-CU-WM-CTL 

5.3 CONFERENCE WITH LABOR NEGOTIATORS 

Government Code Section 54957.6 
Employee Organization: 
  Police Officers Association (POA) 
 
Agency Designated Representatives: 
  Steven Berliner (Labor Negotiator) 
  Alex Hernandez (Acting City Manager/Police Chief) 

Bruce Foltz (Finance Director) 
Alicia Hicks (Human Resources Director) 

5.4 PUBLIC EMPLOYMENT 

Government Code Section 54957(b)(1) 
Position: City Manager 

5.5 PUBLIC EMPLOYMENT 
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Government Code Section 54957(b)(1) 
Title: City Attorney 
 

16. ADJOURNMENT 

Mayor Morrison adjourned to the Regular Meeting of the City Council of the City of National 
City, Tuesday, January 20, 2026, 6:00 p.m. in the Council Chamber, located in City Hall, 
1243 National City Boulevard, National City, California. 

The meeting adjourned at 1:07 a.m. 

 

___________________________________ 
Tonya Hussain, CMC, Deputy City Clerk 

 
The foregoing minutes were approved at the Regular Meeting of January 20, 2026. 

 

       ________________________________ 
       Ron Morrison, Mayor 
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SPECIAL MEETING MINUTES OF THE CITY COUNCIL  

CLOSED SESSION 

 

December 9, 2025, 4:00 p.m. 

City Council Chamber - 1243 National City Boulevard 

National City, CA  

 

Present: Councilmember Yamane 

 Councilmember Rodriguez 

 Councilmember Molina  

 Vice-Mayor Bush  

Mayor Morrison 

  

Others Present: Alejandro Hernandez, Acting City Manager 

Richard Romero, Assistant City Attorney 

Shelley Chapel, City Clerk (via Zoom) 

 Tonya Hussain, Deputy City Clerk 

 Alicia Hicks, Human Resources Director 

Bruce Foltz, Director of Finance 

Steven Berliner (Labor Negotiator) 

_____________________________________________________________________ 

1 CALL TO ORDER 

A Special Meeting of the City Council of the City of National City was called to order at 

4:03 p.m. via teleconference and in the Council Chamber, located in City Hall, 1243 

National City Boulevard, National City, California. 

2. ROLL CALL 

Councilmembers present: Molina, Rodriguez, Yamane, Bush, Morrison 

3. PLEDGE OF ALLEGIANCE TO THE FLAG 

Councilmember Yamane led the Pledge of Allegiance. 

4. PUBLIC COMMENT (Public Comment will be restricted to Agenda Items Only) 

The Mayor allowed two-minutes for each public comment. 

In-Person Comment: 
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Item 5.1   Luisa McCarthy 
       Micaela Polanco  
       Ed Nieto 
        

5. CLOSED SESSION 

Members retired into Closed Session at 4:43 p.m. and returned at 4:44 p.m. with all 

members present in attendance: Bush, Rodriguez, Yamane, Morrison, Molina, and 

Romero. 

Staff entered Closed Session at 4:43 p.m. for Item No. 5.1; Hicks, Foltz and Hernandez.  

In addition, Labor Negotiator Berliner joined the session.  Staff left Closed Session at 4:44 

p.m. 

Assistant City Attorney Romero announcement of actions taken in Closed Session as City 

Council provided direction to the Labor Negotiator and no reportable action. 

 5.1 CONFERENCE WITH LABOR NEGOTIATORS 
 Government Code Section 54957.6 
 Employee Organization: 
                Police Officers Association (POA) 
            Agency Designated Representatives: 
               Steven Berliner (Labor Negotiator) 
               Alex Hernandez (Acting City Manager/Police Chief) 
               Bruce Foltz (Finance Director) 
               Alicia Hicks (Human Resources Director)   

6. ADJOURNMENT 

Mayor Morrison adjourned to the Regular Meeting of the City Council of the City of National 
City, Tuesday, January 20, 2026, 6:00 p.m. in the Council Chamber, located in City Hall, 
1243 National City Boulevard, National City, California. 

The meeting adjourned at 6:00 p.m.                

                                                                        

   __________________________    

   Shelley Chapel, MMC, City Clerk 

The foregoing minutes were approved at the Regular Meeting of January 20, 2026. 

                                                                                    __________________________                                                                                        

        Ron Morrison, Mayor 
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   AGENDA REPORT 
 

Department:   Finance 
Prepared by:   Sean W. Pfeifer, Management Analyst   
Meeting Date:  Monday, January 20, 2025 
Approved by:  Alejandro Hernandez, Acting City Manager 

 

 

SUBJECT: 
Execute a First Amendment with DTA Public Finance, Inc. formerly identified as David Taussig 
and Associates, Inc. for Consulting Services 
 
RECOMMENDATION:  
Adopt the Resolution Entitled: “Resolution of the City Council of the City of National City, 
California, Authorizing the Mayor to Execute a First Amendment to the Agreement with DTA 
Public Finance, Inc. dba DTA to Extend the Agreement by Two Years to December 31, 2026 and 
to Increase the Not-to-Exceed Amount by $13,730, for a Total Not-to-Exceed Amount of $58,990.”  
 
BOARD/COMMISSION/COMMITTEE PRIOR ACTION:  
Not Applicable. 
 
EXPLANATION: 
In January, 2024, the City contracted with David Taussig and Associates, Inc. Dba DTA (DTA) to 
perform a study to provide the basis for the City to update its Development Impact Fees (DIFs) 
for a not-to-exceed amount of $45,260. The study was originally intended to be completed by 
December 31, 2024, but certain phases of the study took longer to accomplish, primarily due to 
competing City staff priorities. Staff now seeks to extend the term of the agreement to December 
31, 2026 and to augment the compensation by $13,730. The additional funds would be used to 
pay for cost overruns incurred in the completion of the objectives detailed in Tasks 3 (Staff 
Interviews and Data Collection), 5 (Evaluate Current DIFs), 6 (Evaluate Potential New DIFs), 8 
(Prepare Draft Final Fee Study), and 9 (Attend the City Council Hearing).  
 
The final DIF study is to be presented to the City Council for review on January 20, 2026. With 
this augmentation, the new not-to-exceed amount for this contract will be $58,990.  
 
FINANCIAL STATEMENT:  
This contract will increase the City’s obligation by $13,730 and will result in a new not-to-exceed 
amount of $58,990 for the Development Impact Fee Study.  Appropriations are available in the 
Professional Services account in the Finance Department (account no. 100-10-14-14100-7213-). 
      
RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL:  
Housing and Community Development   
 
ENVIRONMENTAL REVIEW:  
This is not a project under CEQA, and is therefore, not subject to environmental review. 
CCR15378; PRC 21065. 
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PUBLIC NOTIFICATION: 
The Agenda Report was posted at least 72 hours before the Regular Meeting date and time, and 
24 hours before a Special Meeting in accordance with the Ralph M. Brown Act. 
 
ORDINANCE: 
Not Applicable 
 
EXHIBITS:   
Exhibit A - Resolution 
Exhibit B – Amendment to the Agreement by and between the City of National City and David 
Taussig and Associates, Inc. Dba DTA  
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RESOLUTION NO. 2026 -  
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY, CALIFORNIA, 
AUTHORIZING THE MAYOR TO EXECUTE A FIRST AMENDMENT TO THE AGREEMENT 
WITH DTA PUBLIC FINANCE, INC. DBA DTA TO EXTEND THE AGREEMENT BY TWO 
YEARS TO DECEMBER 31, 2026 AND TO INCREASE THE NOT-TO-EXCEED AMOUNT BY 
$13,730, FOR A TOTAL  NOT-TO-EXCEED AMOUNT OF $58,990. 
 

WHEREAS, on January 29, 2024, the City of National City (“City”) entered into an 
agreement with DTA Public Finance, Inc. dba DTA (formerly identified as “David Taussig and 
Associates, Inc. dba DTA”) to provide Development Impact Fee (“DIF”) consulting services for a 
not-to-exceed amount of $45,260, with an initial term of January 17, 2024 through December 31, 
2024, with the option to extend for up to three (3) one-year extensions; and 

 
WHEREAS, based on their performance and quality of work, and to ensure timely 

completion of DIF consulting services necessitated by delays in adoption of new DIF, staff 
recommends approval of a First Amendment to extend the term of the Agreement with DTA Public 
Finance, Inc. dba DTA by two (2) years to December 31, 2026, and to increase the not-to-exceed 
amount by $13,730, for a total not-to-exceed amount of $58,990. 
     

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NATIONAL CITY, 
CALIFORNIA, DOES RESOLVE, DECLARE, DETERMINE, AND ORDER AS FOLLOWS: 

 
Section 1: That the City Council hereby authorizes the Mayor to execute a First 

Amendment to the agreement with DTA Public Finance, Inc. dba DTA to extend the agreement 
by two years to December 31, 2026 and to increase the not-to-exceed amount by $13,730, for a 
total not-to-exceed amount of $58,990.  

 
Section 2: That the City Clerk shall certify to the passage and adoption of this 

Resolution and enter it into the book of original Resolutions. 

 
PASSED and ADOPTED this 20th day of January, 2026. 

 
 

Ron Morrison, Mayor 

 

ATTEST: 
 

Shelley Chapel, MMC, City Clerk 
 

APPROVED AS TO FORM: 
 
 

Richard E. Romero, Acting City Attorney 
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AMENDMENT TO THE AGREEMENT 

BY AND BETWEEN 

THE CITY OF NATIONAL CITY 

AND 

DTA PUBLIC FINANCE, INC. DBA DTA  

 

 

            THIS FIRST AMENDMENT TO THE AGREEMENT is entered into this 20th day of January, 

2026, by and between the CITY OF NATIONAL CITY, a municipal corporation (“CITY”), and DTA 

PUBLIC FINANCE, INC. dba DTA, a California corporation (“CONSULTANT”). 

 

RECITALS 

 

WHEREAS, the CITY and the CONSULTANT (formerly identified as “David Taussig and 

Associates, Inc. dba DTA”) entered into an agreement on January 29, 2024 (“Agreement”), wherein the 

CONSULTANT agreed to provide Development Impact Fee (“DIF”) consulting services to CITY, for a 

not-to-exceed amount of $45,260, and an initial term of January 17, 2024 through December 31, 2024, 

with the option to extend for up to three (3) one-year extensions; and 

 

WHEREAS, based on the CONSULTANT’s performance and quality of work, and to ensure 

timely completion of DIF consulting services, the CITY desires to have the CONSULTANT continue 

providing services, and the CONSULTANT is willing to perform such services; and 

 

WHEREAS, the parties desire to amend the Agreement by exercising the first and second of the 

three (3) one- year extensions to extend the term of the Agreement to December 31, 2026, and to increase 

the not-to-exceed amount by $13,730, for a total not-to-exceed amount of $58,990. 

 

AGREEMENT 

 

NOW, THEREFORE, the parties hereto agree that: 

 

1. The January 29, 2024 Agreement in exercise of the extension provision, is hereby amended to 

extend the term of the Agreement by two (2) years to December 31, 2026.  

2. The January 29, 2024 Agreement is hereby amended to increase the not-to-exceed amount by 

$13,730, for a total not-to-exceed amount of $58,990. 

3. The parties further agree that, with the foregoing exceptions, each and every other term and 

provision of the January 29, 2024 Agreement shall remain in full force and effect. 
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Amended Agreement Page 2 of 3 City of National City and 

Revised September 2025 DTA Public Finance, Inc. 

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment to the 

Agreement on the date and year first above written. 

 

 

CITY OF NATIONAL CITY 

 

By:  __________________________ 

Ron Morrison, Mayor  

 

Date:  ___________ 

 

APPROVED AS TO FORM: 

 

By:  ____________________________ 

Richard E. Romero 

Acting City Attorney 

 

Date:  ___________ 

 

      

 

 

DTA PUBLIC FINANCE, INC. DBA 

DTA 
(Corporation – signatures of two corporate officers required) 

(Partnership or Sole proprietorship – one signature) 

 

 

By:  ______________________________ 

 David Taussig  

President and Chief Financial Officer 

 

Date:  ___________ 

 

 

By:  ______________________________ 

 Kuda Wekwete  

Managing Director 

 

Date:  ___________ 

  
 

 

 

 

 

CONTACT INFORMATION 

CITY OF NATIONAL CITY 

1243 National City Boulevard 

National City, CA 91950-4397 

 

Phone:  (619) 336-____ 

Fax:  (619) 336-_____ 

Contact:   

Title:  

Dep.:   

Email:   

DTA PUBLIC FINANCE, INC. DBA DTA  

 

18201 Von Karman Ave., Suite 220 

Irvine, CA 92612 

 

Phone:    

Fax:   

Contact:   

Title:   

Email:   

Taxpayer I.D. No.:   
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   AGENDA REPORT 
 

Department:   Engineering & Public Works 
Prepared by:   Tirza Gonzales, Operations Manager   
Meeting Date:  Tuesday, January 20, 2026 
Approved by:  Alejandro Hernandez, Acting City Manager 

 

 

SUBJECT: 
Amendments to Extend Terms of the On-Call Consultant Agreements for City’s Capital 
Improvement Program (CIP) 
 
RECOMMENDATION:  
Adopt a Resolution Entitled, “Resolution of the City Council of the City of National City, California, 
Authorizing the Mayor to Execute 1) Fourth Amendments to the Agreements with a) HDR 
Engineering, Inc., b) Kimley-Horn and Associates, Inc., c) KTU&A, d) NV5, Inc., e) STC Traffic, 
Inc., and e) WSP USA Inc. to Extend the Agreements by One-Year, and 2) a Fifth Amendment to 
the Agreement with Chen Ryan Associates, Inc. to Extend the Agreement by One-Year.” 
 
BOARD/COMMISSION/COMMITTEE PRIOR ACTION:  
Not Applicable. 
 
EXPLANATION: 
The Engineering & Public Works Department advertised a Request for Qualifications (RFQ) for 
various engineering, architectural and construction support services, housing and real estate 
development services, and environmental compliance services on May 1, 2019.   
 
The RFQ was advertised on the City’s website, published in the San Diego Union Tribune, e-
mailed to over 100 professional consulting firms and also advertised on PlanetBids where over 
400 firms were notified. Additionally, the City hosted an Information Session regarding the RFQ 
process on May 14, 2019 at the MLK Jr. Community Center to encourage local participation, 
which was attended by over 100 people.  The Department received 71 Statement of Qualifications 
(SOQs) from various firms by the June 10, 2019 deadline.   
 
Based on the strength of their SOQs, interviews and past performance, the City of National City 
entered into Agreements with several consultants to provide on-call support services for National 
City’s Capital Improvement Program (CIP). The original Agreements were all for a not-to-exceed 
amount of $2,000,000 and a term of three years, with the option to extend for two one-year 
extensions.  
 
A new RFQ for on-call support services was solicited in the Summer of 2025 and the Department 
received 63 SOQs from various firms by the September 17, 2025 deadline.   
 
Staff is requesting to extend the previously amended Agreements by one year to allow consultants 
to provide a continuation of services for the City’s CIP, as well as to provide staff sufficient time 
to evaluate the new SOQs. There is no request for additional spending authority as part of the 
amendments.  
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Therefore, based on performance and quality of work of each consultant, expiring agreements, 
and to ensure timely completion of CIP projects, staff recommends execution of the following 
amendments: 
 
Fourth Amendments to extend terms of the Agreements by one (1) year for the below listed 
consultants: 
 

1. HDR Engineering, Inc.: Project support services for CIP including, but not limited to, 
project management; civil engineering; plan reviews; constructability reviews; 
construction support; long range planning for multiple disciplines; grants management; 
community outreach and communications 

  

2. Kimley-Horn and Associates, Inc.: Project support services for CIP including, but 
not limited to, project management; traffic civil engineering; traffic engineering; 
transportation planning; plan reviews; constructability reviews; long range planning on 
multiple disciplines; grants; grants management; community outreach and 
communications  
 

3. KTU&A: Project support services for CIP including, but not limited to,  
 project management; landscape architecture and urban design; transportation 
planning; geographic information systems; long range planning for multiple disciplines; 
grants management; community outreach and communications 

 
4. NV5, Inc.: Project support services for CIP including, but not limited to, project 

management; engineering; construction management, inspections and certified 
payroll; plan reviews; constructability reviews; land surveying; environmental 
assessments; geotechnical; construction support; community outreach and 
communications 

 
5. STC Traffic, Inc.: Project support services for CIP including, but not limited to, 

project management; traffic engineering; transportation planning; traffic signal 
communications infrastructure and systems integration; plan reviews; constructability 
reviews; construction support; grants management; community outreach and 
communications 
 

6. WSP USA, Inc.: Project support services for CIP including, but not limited to,  
project management; traffic engineering; transportation planning; plan reviews; 
constructability reviews; long range planning on multiple disciplines; grants 
management; community outreach and communications 

 
A Fifth Amendment to extend the term of the Agreement by one (1) year for the below listed 
consultant: 
 

1. Chen Ryan Associates, Inc.: Project support services for CIP including, but not 
limited to, project management, civil engineering; traffic engineering; transportation 
planning; plan reviews; constructability reviews; long range planning for multiple 
disciplines; grants management; and community and communications  

 
Staff is recommending authorizing the Resolution as stated.  
 
FINANCIAL STATEMENT:  
Funding appropriated through CIP process. No additional spending authority is being requested.  
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RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL:  
Not Applicable   
 
ENVIRONMENTAL REVIEW:  
This is not a project under CEQA and is therefore not subject to environmental review. CCR15378; 
PRC 21065. 
 
PUBLIC NOTIFICATION: 
The Agenda Report was posted at least 72 hours before the Regular Meeting date and time, and 
24 hours before a Special Meeting in accordance with Ralph M. Brown Act. 
 
ORDINANCE: 
Not Applicable 
 
EXHIBITS:   
Exhibit A – Amendments  
Exhibit B – Resolution 
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FOURTH AMENDMENT TO THE AGREEMENT 
BY AND BETWEEN 

THE CITY OF NATIONAL CITY 
AND 

HDR ENGINEERING, INC.  
 
 

            THIS FOURTH AMENDMENT TO THE AGREEMENT is entered into this 20th day 
of January, 2026, by and between the CITY OF NATIONAL CITY, a municipal corporation 
(“CITY”), and HDR ENGINEERING, INC., a Nebraska corporation (the “CONSULTANT”).  
 

RECITALS 
 

WHEREAS, the City Council adopted Resolution No. 2019-175 approving an 
agreement (the “Agreement”) with the CONSULTANT for the term of December 3, 2019 
through December 2, 2022, wherein the CONSULTANT agreed to provide on-call project 
support services for the CITY’s Capital Improvement Program (“CIP”) including, but not 
limited to, project management; civil engineering; plan reviews; constructability reviews; 
construction support; long range planning for multiple disciplines; grants management; 
and community outreach and communications, for a not-to-exceed amount of $2,000,000, 
and an initial term of three (3) years, with the option to extend this term for up to two (2) 
one-year extensions; and  

 
WHEREAS, the City Council adopted Resolution No. 2022-172 approving the First 

Amendment to the Agreement, increasing the $2,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to exceed amount of $3,000,000, and exercising the first of two 
(2) extensions extending the Agreement by one (1) year to December 2, 2023; and  

 
WHEREAS, the City Council adopted Resolution No. 2023-163 approving the 

Second Amendment to the Agreement, increasing the $3,000,000 not-to-exceed amount 
by $1,000,000 for a total not-to-exceed amount of $4,000,000, and exercising the second 
of two (2) extensions extending the Agreement by one (1) year to December 2, 2024; and 

 
WHEREAS, the City Council adopted Resolution No. 2024-157 approving the 

Third Amendment to the Agreement, extending the Agreement by one (1) year to 
December 2, 2025; and 

 
WHEREAS, the CITY advertised a new Request for Qualifications (“RFQ”) for on-

call project support services for the CITY’s CIP but, in order to allow sufficient time to 
evaluate the RFQ, and to ensure continuation of services for the CITY’s CIP in the interim, 
the CITY desires to further extend the Agreement by one (1) year; and  

 
WHEREAS, based on the CONSULTANT’s performance and quality of work, 

expiring agreement and to ensure timely completion of CIP projects, the CITY desires to 
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have the CONSULTANT continue providing such services, and the CONSULTANT is 
willing to perform such services; and 

 
WHEREAS, the parties desire to extend the term of the Agreement to December 

2, 2026. 
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree that: 

 
1. The December 3, 2019 Agreement, as previously amended by the First, Second, 
and Third Amendments, is hereby amended to extend the term of the Agreement 
by one (1) year to December 2, 2026.  

 
2.   The parties further agree that, with the foregoing exceptions, each and every  
other term and provision of the December 3, 2019 Agreement, as amended by the 
First, Second, and Third Amendments, shall remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment to 
the Agreement on the date and year first above written. 

 
CITY OF NATIONAL CITY 
 
 
 
 
 
 
 
By:  __________________________ 
       Ron Morrison, Mayor   
 
APPROVED AS TO FORM: 
 
By:  
____________________________ 
       Richard E. Romero, 
       Acting City Attorney 
 
      

HDR ENGINEERING, INC.  
(Corporation – signatures of two corporate 
officers required) 
(Partnership or Sole proprietorship – one 
signature) 
 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 

 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 
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FOURTH AMENDMENT TO THE AGREEMENT 
BY AND BETWEEN 

THE CITY OF NATIONAL CITY 
AND 

KIMLEY-HORN AND ASSOCIATES, INC.   
 
 

            THIS FOURTH AMENDMENT TO THE AGREEMENT is entered into this 20th day 
of January, 2026, by and between the CITY OF NATIONAL CITY, a municipal corporation 
(“CITY”), and KIMLEY-HORN AND ASSOCIATES, INC., a North Carolina corporation 
(the “CONSULTANT”).  

RECITALS 
 

WHEREAS, the City Council adopted Resolution No. 2020-11 approving an 
agreement (the “Agreement”) with the CONSULTANT for the term of January 21, 2020 
through January 20, 2023, wherein the CONSULTANT agreed to provide on-call project 
support services for the CITY’s Capital Improvement Program (“CIP”) including, but not 
limited to, project management; traffic civil engineering; traffic engineering; transportation 
planning; plan reviews; constructability reviews; long range planning for multiple 
disciplines; grants management; and community outreach and communications, for a not-
to-exceed amount of $2,000,000, and an initial term of three (3) years, with the option to 
extend this term for up to two (2) one-year extensions; and  

 
WHEREAS, the City Council adopted Resolution No. 2022-172 approving the First 

Amendment to the Agreement, increasing the $2,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to exceed amount of $3,000,000, and exercising the first of two 
(2) extensions extending the Agreement by one (1) year to January 20, 2024; and  

 
WHEREAS, the City Council adopted Resolution No. 2023-163 approving the 

Second Amendment to the Agreement, increasing the $3,000,000 not-to-exceed amount 
by $1,000,000 for a total not-to-exceed amount of $4,000,000, and exercising the second 
of two (2) extensions extending the Agreement by one (1) year to January 20, 2025; and 

 
WHEREAS, the City Council adopted Resolution No. 2024-157 approving the 

Third Amendment to the Agreement, extending the Agreement by one (1) year to January 
20, 2026; and 

 
WHEREAS, the CITY advertised a new Request for Qualifications (“RFQ”) for on-

call project support services for the CITY’s CIP but, in order to allow sufficient time to 
evaluate the RFQ, and to ensure continuation of services for the CITY’s CIP in the interim, 
the CITY desires to further extend the Agreement by one (1) year; and  

 
WHEREAS, based on the CONSULTANT’s performance and quality of work, 

expiring agreement and to ensure timely completion of CIP projects, the CITY desires to 
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have the CONSULTANT continue providing such services, and the CONSULTANT is 
willing to perform such services; and 

 
WHEREAS, the parties desire to extend the term of the Agreement to January 20, 

2027. 
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree that: 

 
1. The January 21, 2020 Agreement, as previously amended by the First, Second, 
and Third Amendments, is hereby amended to extend the term of the Agreement 
by one (1) year to January 20, 2027.  

 
2.   The parties further agree that, with the foregoing exceptions, each and every  
other term and provision of the January 20, 2020 Agreement, as amended by the 
First, Second, and Third Amendments, shall remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment to 
the Agreement on the date and year first above written. 

 
CITY OF NATIONAL CITY 
 
 
 
 
 
 
 
By:  __________________________ 
       Ron Morrison, Mayor   
 
APPROVED AS TO FORM: 
 
By:  ____________________________ 
       Richard E. Romero, 
       Acting City Attorney 
 
      

KIMLEY-HORN AND ASSOCIATES, INC. 
(Corporation – signatures of two corporate 
officers required) 
(Partnership or Sole proprietorship – one 
signature) 
 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 

 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 
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FOURTH AMENDMENT TO THE AGREEMENT 
BY AND BETWEEN 

THE CITY OF NATIONAL CITY 
AND  

KTU&A 
 
 

            THIS FOURTH AMENDMENT TO THE AGREEMENT is entered into this 20th day 
of January, 2026, by and between the CITY OF NATIONAL CITY, a municipal corporation 
(“CITY”), and KTU&A, a California corporation (the “CONSULTANT”).  
 

RECITALS 
 

WHEREAS, the City Council adopted Resolution No. 2019-176 approving an 
agreement (the “Agreement”) with the CONSULTANT for the term of December 3, 2019 
through December 2, 2022, wherein the CONSULTANT agreed to provide on-call project 
support services for the CITY’s Capital Improvement Program (“CIP”) including, but not 
limited to, project management; landscape architecture and urban design; transportation 
planning; geographic information systems; long range planning for multiple disciplines; 
grants management; and community outreach and communications, for a not-to-exceed 
amount of $2,000,000, and an initial term of three (3) years, with the option to extend this 
term for up to two (2) one-year extensions; and  

 
WHEREAS, the City Council adopted Resolution No. 2022-172 approving the First 

Amendment to the Agreement, increasing the $2,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to exceed amount of $3,000,000, and exercising the first of two 
(2) extensions extending the Agreement by one (1) year to December 2, 2023; and  

 
WHEREAS, the City Council adopted Resolution No. 2023-163 approving the 

Second Amendment to the Agreement, increasing the $3,000,000 not-to-exceed amount 
by $1,000,000 for a total not-to-exceed amount of $4,000,000, and exercising the second 
of two (2) extensions extending the Agreement by one (1) year to December 2, 2024; and 

 
WHEREAS, the City Council adopted Resolution No. 2024-157 approving the 

Third Amendment to the Agreement, increasing the $4,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to-exceed amount of $5,000,000, and extending the Agreement 
by one (1) year to December 2, 2025; and 

 
WHEREAS, the CITY advertised a new Request for Qualifications (“RFQ”) for on-

call project support services for the CITY’s CIP but, in order to allow sufficient time to 
evaluate the RFQ, and to ensure continuation of services for the CITY’s CIP in the interim, 
the CITY desires to further extend the Agreement by one (1) year; and  

 
WHEREAS, based on the CONSULTANT’s performance and quality of work, 

expiring agreement and to ensure timely completion of CIP projects, the CITY desires to 
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have the CONSULTANT continue providing such services, and the CONSULTANT is 
willing to perform such services; and 

 
WHEREAS, the parties desire to extend the term of the Agreement to December 

2, 2026. 
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree that: 

 
1. The December 3, 2019 Agreement, as previously amended by the First, Second, 
and Third Amendments, is hereby amended to extend the term of the Agreement 
by one (1) year to December 2, 2026.  

 
2.   The parties further agree that, with the foregoing exceptions, each and every  
other term and provision of the December 3, 2019 Agreement, as amended by the 
First, Second, and Third Amendments, shall remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment to 
the Agreement on the date and year first above written. 

 
CITY OF NATIONAL CITY 
 
 
 
 
 
 
 
By:  __________________________ 
       Ron Morrison, Mayor   
 
APPROVED AS TO FORM: 
 
By:  ____________________________ 
       Richard E. Romero, 
       Acting City Attorney 
 
      

KTU&A 
(Corporation – signatures of two corporate 
officers required) 
(Partnership or Sole proprietorship – one 
signature) 
 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 

 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 
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FOURTH AMENDMENT TO THE AGREEMENT 
BY AND BETWEEN 

THE CITY OF NATIONAL CITY 
AND  

NV5, INC.  
 
 

            THIS FOURTH AMENDMENT TO THE AGREEMENT is entered into this 20th day 
of January, 2026, by and between the CITY OF NATIONAL CITY, a municipal corporation 
(“CITY”), and NV5, INC., a California corporation (the “CONSULTANT”).  
 

RECITALS 
 

WHEREAS, the City Council adopted Resolution No. 2019-177 approving an 
agreement (the “Agreement”) with the CONSULTANT for the term of December 3, 2019 
through December 2, 2022, wherein the CONSULTANT agreed to provide on-call project 
support services for the CITY’s Capital Improvement Program (“CIP”) including, but not 
limited to, project management; engineering; construction management; inspections and 
certified payroll; plan reviews; constructability reviews; land surveying; environmental 
assessments; geotechnical; construction support; and community outreach and 
communications, for a not-to-exceed amount of $2,000,000, and an initial term of three 
(3) years, with the option to extend this term for up to two (2) one-year extensions; and  

 
WHEREAS, the City Council adopted Resolution No. 2022-172 approving the First 

Amendment to the Agreement, increasing the $2,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to exceed amount of $3,000,000, and exercising the first of two 
(2) extensions extending the Agreement by one (1) year to December 2, 2023; and  

 
WHEREAS, the City Council adopted Resolution No. 2023-163 approving the 

Second Amendment to the Agreement, increasing the $3,000,000 not-to-exceed amount 
by $1,000,000 for a total not-to-exceed amount of $4,000,000, and exercising the second 
of two (2) extensions extending the Agreement by one (1) year to December 2, 2024; and 

 
WHEREAS, the City Council adopted Resolution No. 2024-157 approving the 

Third Amendment to the Agreement, extending the Agreement by one (1) year to 
December 2, 2025; and 

 
WHEREAS, the CITY advertised a new Request for Qualifications (“RFQ”) for on-

call project support services for the CITY’s CIP but, in order to allow sufficient time to 
evaluate the RFQ, and to ensure continuation of services for the CITY’s CIP in the interim, 
the CITY desires to further extend the Agreement by one (1) year; and  

 
WHEREAS, based on the CONSULTANT’s performance and quality of work, 

expiring agreement and to ensure timely completion of CIP projects, the CITY desires to 
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have the CONSULTANT continue providing such services, and the CONSULTANT is 
willing to perform such services; and 

 
WHEREAS, the parties desire to extend the term of the Agreement to December 

2, 2026. 
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree that: 

 
1. The December 3, 2019 Agreement, as previously amended by the First, Second, 
and Third Amendments, is hereby amended to extend the term of the Agreement 
by one (1) year to December 2, 2026.  

 
2.   The parties further agree that, with the foregoing exceptions, each and every  
other term and provision of the December 3, 2019 Agreement, as amended by the 
First, Second, and Third Amendments, shall remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment to 
the Agreement on the date and year first above written. 

 
CITY OF NATIONAL CITY 
 
 
 
 
 
 
 
By:  __________________________ 
       Ron Morrison, Mayor   
 
APPROVED AS TO FORM: 
 
By:  
____________________________ 
       Richard E. Romero, 
       Acting City Attorney 
 
      

NV5, INC. 
(Corporation – signatures of two corporate 
officers required) 
(Partnership or Sole proprietorship – one 
signature) 
 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 

 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 
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FOURTH AMENDMENT TO THE AGREEMENT 
BY AND BETWEEN 

THE CITY OF NATIONAL CITY 
AND 

STC TRAFFIC, INC.  
 
 

            THIS FOURTH AMENDMENT TO THE AGREEMENT is entered into this 20th day 
of January, 2026, by and between the CITY OF NATIONAL CITY, a municipal corporation 
(“CITY”), and STC TRAFFIC, INC., a California corporation (the “CONSULTANT”).  
 

RECITALS 
 

WHEREAS, the City Council adopted Resolution No. 2019-164 approving an 
agreement (the “Agreement”) with the CONSULTANT for the term of November 19, 2019 
through November 18, 2022, wherein the CONSULTANT agreed to provide on-call 
project support services for the CITY’s Capital Improvement Program (“CIP”) including, 
but not limited to, project management; traffic engineering; transportation planning; traffic 
signal communications infrastructure and systems integration; plan reviews; 
constructability reviews; construction support; grants management; and community 
outreach and communications, for a not-to-exceed amount of $2,000,000, and an initial 
term of three (3) years, with the option to extend this term for up to two (2) one-year 
extensions; and  

 
WHEREAS, the City Council adopted Resolution No. 2022-172 approving the First 

Amendment to the Agreement, increasing the $2,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to exceed amount of $3,000,000, and exercising the first of two 
(2) extensions extending the Agreement by one (1) year to November 18, 2023; and  

 
WHEREAS, the City Council adopted Resolution No. 2023-145 approving the 

Second Amendment to the Agreement, increasing the $3,000,000 not-to-exceed amount 
by $1,000,000 for a total not-to-exceed amount of $4,000,000, and exercising the second 
of two (2) extensions extending the Agreement by one (1) year to November 18, 2024; 
and 

 
WHEREAS, the City Council adopted Resolution No. 2024-157 approving the 

Third Amendment to the Agreement, extending the Agreement by one (1) year to 
November 18, 2025; and 

 
WHEREAS, the CITY advertised a new Request for Qualifications (“RFQ”) for on-

call project support services for the CITY’s CIP but, in order to allow sufficient time to 
evaluate the RFQ, and to ensure continuation of services for the CITY’s CIP in the interim, 
the CITY desires to further extend the Agreement by one (1) year; and  
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WHEREAS, based on the CONSULTANT’s performance and quality of work, 
expiring agreement and to ensure timely completion of CIP projects, the CITY desires to 
have the CONSULTANT continue providing such services, and the CONSULTANT is 
willing to perform such services; and 

 
WHEREAS, the parties desire to extend the term of the Agreement to November 

18, 2026. 
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree that: 

 
1. The November 19, 2019 Agreement, as previously amended by the First, 
Second, and Third Amendments, is hereby amended to extend the term of the 
Agreement by one (1) year to November 18, 2026.  

 
2.   The parties further agree that, with the foregoing exceptions, each and every  
other term and provision of the November 19, 2019 Agreement, as amended by 
the First, Second, and Third Amendments, shall remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment to 
the Agreement on the date and year first above written. 

 
CITY OF NATIONAL CITY 
 
 
 
 
 
 
 
By:  __________________________ 
       Ron Morrison, Mayor   
 
APPROVED AS TO FORM: 
 
By:  
____________________________ 
       Richard E. Romero, 
       Acting City Attorney 
 
      

STC TRAFFIC, INC. 
(Corporation – signatures of two corporate 
officers required) 
(Partnership or Sole proprietorship – one 
signature) 
 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 

 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 
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FOURTH AMENDMENT TO THE AGREEMENT 
BY AND BETWEEN 

THE CITY OF NATIONAL CITY 
AND 

WSP USA INC. 
 
 

            THIS FOURTH AMENDMENT TO THE AGREEMENT is entered into this 20th day 
of January, 2026, by and between the CITY OF NATIONAL CITY, a municipal corporation 
(“CITY”), and WSP USA, INC., a New York corporation (the “CONSULTANT”). 
  

RECITALS 
 

WHEREAS, the City Council adopted Resolution No. 2019-178 approving an 
agreement (the “Agreement”) with the CONSULTANT for the term of December 3, 2019 
through December 2, 2022, wherein the CONSULTANT agreed to provide on-call project 
support services for the CITY’s Capital Improvement Program (“CIP”) including, but not 
limited to, project management; traffic engineering; transportation planning; plan reviews; 
constructability reviews; long range planning on multiple disciplines; grants management; 
and community outreach and communications, for a not-to-exceed amount of $2,000,000, 
and an initial term of three (3) years, with the option to extend this term for up to two (2) 
one-year extensions; and  

 
WHEREAS, the City Council adopted Resolution No. 2022-172 approving the First 

Amendment to the Agreement, increasing the $2,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to exceed amount of $3,000,000, and exercising the first of two 
(2) extensions extending the Agreement by one (1) year to December 2, 2023; and  

 
WHEREAS, the City Council adopted Resolution No. 2023-163 approving the 

Second Amendment to the Agreement, increasing the $3,000,000 not-to-exceed amount 
by $1,000,000 for a total not-to-exceed amount of $4,000,000, and exercising the second 
of two (2) extensions extending the Agreement by one (1) year to December 2, 2024; and 

 
WHEREAS, the City Council adopted Resolution No. 2024-157 approving the 

Third Amendment to the Agreement, extending the Agreement by one (1) year to 
December 2, 2025; and 

 
WHEREAS, the CITY advertised a new Request for Qualifications (“RFQ”) for on-

call project support services for the CITY’s CIP but, in order to allow sufficient time to 
evaluate the RFQ, and to ensure continuation of services for the CITY’s CIP in the interim, 
the CITY desires to further extend the Agreement by one (1) year; and  

 
WHEREAS, based on the CONSULTANT’s performance and quality of work, 

expiring agreement and to ensure timely completion of CIP projects, the CITY desires to 
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have the CONSULTANT continue providing such services, and the CONSULTANT is 
willing to perform such services; and 

 
WHEREAS, the parties desire to extend the term of the Agreement to December 

2, 2026. 
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree that: 

 
1. The December 3, 2019 Agreement, as previously amended by the First, Second, 
and Third Amendments, is hereby amended to extend the term of the Agreement 
by one (1) year to December 2, 2026.  

 
2.   The parties further agree that, with the foregoing exceptions, each and every  
other term and provision of the December 3, 2019 Agreement, as amended by the 
First, Second, and Third Amendments, shall remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment to 
the Agreement on the date and year first above written. 

 
CITY OF NATIONAL CITY 
 
 
 
 
 
 
 
By:  __________________________ 
       Ron Morrison, Mayor   
 
APPROVED AS TO FORM: 
 
By:  
____________________________ 
       Richard E. Romero, 
       Acting City Attorney 
 
      

WSP USA INC. 
(Corporation – signatures of two corporate 
officers required) 
(Partnership or Sole proprietorship – one 
signature) 
 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 

 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 
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FIFTH AMENDMENT TO THE AGREEMENT 
BY AND BETWEEN 

THE CITY OF NATIONAL CITY 
AND 

CHEN RYAN ASSOCIATES, INC. 
 
 

            THIS FIFTH AMENDMENT TO THE AGREEMENT is entered into this 20th day of 
January, 2026, by and between the CITY OF NATIONAL CITY, a municipal corporation 
(“CITY”), and CHEN RYAN ASSOCIATES, INC., a California corporation (the 
“CONSULTANT”).  

RECITALS 
 

WHEREAS, the City Council adopted Resolution No. 2019-163 approving an 
agreement (the “Agreement”) with the CONSULTANT for the term of November 19, 2019 
through November 18, 2022, wherein the CONSULTANT agreed to provide on-call 
project support services for the CITY’s Capital Improvement Program (“CIP”) including, 
but not limited to, project management; civil engineering; traffic engineering; 
transportation planning; plan reviews; constructability reviews; long range planning for 
multiple disciplines; grants management; and community outreach and communications, 
for a not-to-exceed amount of $2,000,000, and an initial term of three (3) years, with the 
option to extend this term for up to two (2) one-year extensions; and  

 
WHEREAS, the City Council adopted Resolution No. 2021-122 approving the First 

Amendment to the Agreement, increasing the $2,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to exceed amount of $3,000,000; and   

 
WHEREAS, the City Council adopted Resolution No. 2022-172 approving the 

Second Amendment to the Agreement, increasing the $3,000,000 not-to-exceed amount 
by $1,000,000 for a total not-to-exceed amount of $4,000,000, and exercising the first of 
two (2) extensions extending the Agreement by one (1) year to November 18, 2023; and 

 
WHEREAS, the City Council adopted Resolution No. 2023-145 approving the 

Third Amendment to the Agreement, increasing the $4,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to-exceed amount of $5,000,000, and exercising the second of 
two (2) extensions extending the Agreement by one (1) year to November 18, 2024; and 

 
WHEREAS, the City Council adopted Resolution No. 2024-157 approving the 

Third Amendment to the Agreement increasing the $5,000,000 not-to-exceed amount by 
$1,000,000 for a total not-to-exceed amount of $6,000,000, and extending the Agreement 
by one (1) year to November 18, 2025; and 

 
WHEREAS, the CITY advertised a new Request for Qualifications (“RFQ”) for on-

call project support services for the CITY’s CIP but, in order to allow sufficient time to 
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evaluate the RFQ, and to ensure continuation of services for the CITY’s CIP in the interim, 
the CITY desires to further extend the Agreement by one (1) year; and  

 
WHEREAS, based on the CONSULTANT’s performance and quality of work, 

expiring agreement and to ensure timely completion of CIP projects, the CITY desires to 
have the CONSULTANT continue providing such services, and the CONSULTANT is 
willing to perform such services; and 

 
WHEREAS, the parties desire to extend the term of the Agreement to November 

18, 2026. 
AGREEMENT 

 
NOW, THEREFORE, the parties hereto agree that: 

 
1. The November 19, 2019 Agreement, as previously amended by the First, 
Second, Third, and Fourth Amendments, is hereby amended to extend the term of 
the Agreement by one (1) year to November 18, 2026.  

 
2.   The parties further agree that, with the foregoing exceptions, each and every  
other term and provision of the November 19, 2019 Agreement, as amended by 
the First, Second, Third, and Fourth Amendments, shall remain in full force and 
effect. 

 
 
/// 
 
 
/// 
 
 
/// 
 
 
/// 
 
 
/// 
 
 
/// 
 
 
/// 
 
 
/// 
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IN WITNESS WHEREOF, the parties hereto have executed this Fifth Amendment to the 
Agreement on the date and year first above written. 
 

CITY OF NATIONAL CITY 
 
 
 
 
 
 
 
By:  __________________________ 
       Ron Morrison, Mayor   
 
APPROVED AS TO FORM: 
 
By:  
____________________________ 
       Richard E. Romero, 
       Acting City Attorney 
 
      

CHEN RYAN ASSOCIATES, INC.  
(Corporation – signatures of two corporate 
officers required) 
(Partnership or Sole proprietorship – one 
signature) 
 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 

 
By:  ______________________________ 
 (Name) 
 
 ______________________________ 
 (Print)  
 
 ______________________________ 
 (Title) 
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RESOLUTION NO. 2026 -  
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NATIONAL CITY, CALIFORNIA, 
AUTHORIZING THE MAYOR TO EXECUTE 1) FOURTH AMENDMENTS TO THE 
AGREEMENTS WITH A) HDR ENGINEERING, INC.; B) KIMLEY-HORN AND ASSOCIATES, 
INC.; C) KTU&A; D) NV5, INC; E) STC TRAFFIC, INC.; AND E) WSP USA, INC. TO EXTEND 
THE AGREEMENTS BY ONE YEAR; AND 2) A FIFTH AMENDMENT TO THE AGREEMENT 
WITH CHEN RYAN ASSOCIATES, INC. TO EXTEND THE AGREEMENT BY ONE YEAR. 
 
   WHEREAS, the Engineering & Public Works Department advertised a Request for 
Qualifications (RFQ) for various engineering, architectural and construction support services, 
housing and real estate development services, and environmental compliance services on May 
1, 2019; and 
 
 WHEREAS, based on the strength of their Statements of Qualifications, interviews and 
past performance, the City of National City entered into agreements with several consultants to 
provide on-call support services for National City’s Capital Improvement Program (CIP); and  
 

WHEREAS, the original agreements were each for a not-to-exceed amount of $2,000,000 
and a term of three years, with the option to extend for two one-year extensions; and 

 
WHEREAS, a new RFQ was solicited in the summer of 2025 and closed on September 

17, 2025, but is still under evaluation by staff and, to ensure continuation of services for the City’s 
CIP in the interim, the City desires to further extend the agreements by one year; and 

WHEREAS, based on the consultants’ performance and quality of work, expiring 
agreements, increased staffing demands, and to ensure timely completion of CIP projects, the 
City and the below listed consultants desire to execute:  
 
1. Fourth Amendments to extend the Agreements by one year for the below listed 

consultants: 

a. HDR Engineering, Inc.: Project support services for CIP including, but not limited to, 
project management; civil engineering; plan reviews; constructability reviews; 
construction support; long range planning for multiple disciplines; grants management; 
community outreach and communications. 

 
Original Agreement Reso 2019-175 on December 3, 2019 
First Amendment Reso 2022-172 on November 1, 2022 
Second Amendment Reso 2023-163 on November 21, 2023 
Third Amendment Reso 2024-157 on December 3, 2024 

b. Kimley-Horn and Associates, Inc.: Project support services for CIP including, but 
not limited to, project management; traffic civil engineering; traffic engineering; 
transportation planning; plan reviews; constructability reviews; long range planning on 
multiple disciplines; grants; grants management; community outreach and 
communications.  

Original Agreement Reso 2020-11 on January 21, 2020 
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First Amendment Reso 2022-172 on November 1, 2022 
Second Amendment Reso 2023-163 on November 21, 2023 
Third Amendment Reso 2024-157 on December 3, 2024 

 
c. KTU&A: Project support services for CIP including, but not limited to, project 

management; landscape architecture and urban design; transportation planning; 
geographic information systems; long range planning for multiple disciplines; grants 
management; community outreach and communications. 

Original Agreement Reso 2019-176 on December 3, 2019 
First Amendment Reso 2022-172 on November 1, 2022 
Second Amendment Reso 2023-163 on November 21, 2023 
Third Amendment Reso 2024-157 on December 3, 2024 

d. NV5, Inc.: Project support services for CIP including, but not limited to, project 
management; engineering; construction management, inspections and certified 
payroll; plan reviews; constructability reviews; land surveying; environmental 
assessments; geotechnical; construction support; community outreach and 
communications. 

Original Agreement Reso 2019-177 on December 3, 2019 
First Amendment Reso 2022-172 on November 1, 2022 
Second Amendment Reso 2023-163 on November 21, 2023 
Third Amendment Reso 2024-157 on December 3, 2024 
 

e. STC Traffic, Inc.: Project support services for CIP including, but not limited to, project 
management; traffic engineering; transportation planning; traffic signal 
communications infrastructure and systems integration; plan reviews; constructability 
reviews; construction support; grants management; community outreach and 
communications. 
 
Original Agreement Reso 2019-164 on November 17, 2019 
First Amendment Reso 2022-172 on November 1, 2022 
Second Amendment Reso 2023-145 on October 17, 2023  
Third Amendment Reso 2024-157 on December 3, 2024 
 

f. WSP USA Inc.: Project support services for CIP including, but not limited to, project 
management; traffic engineering; transportation planning; plan reviews; 
constructability reviews; long range planning on multiple disciplines; grants 
management; community outreach and communications. 
 
Original Agreement Reso 2019-178 on December 3, 2019 
First Amendment Reso 2022-172 on November 1, 2022 
Second Amendment Reso 2023-163 on November 21, 2023 
Third Amendment Reso 2024-157 on December 3, 2024 
 

2. A Fifth Amendment to extend the agreement by one year for the below listed consultant: 
 

Chen Ryan Associates, Inc.: Project support services for CIP including, but not 
limited to, project management, civil engineering; traffic engineering; transportation 
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planning; plan reviews; constructability reviews; long range planning for multiple 
disciplines; grants management; and community and communications.  
 
Original Agreement Reso 2019-163 on November 17, 2019 
First Amendment Reso 2021-122 on September 7, 2021 
Second Amendment Reso 2022-172 on November 1, 2022 
Third Amendment Reso 2023-145 on October 17, 2023 
Fourth Amendment Reso 2024-157 on December 3, 2024 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NATIONAL CITY, CALIFORNIA, 
DOES RESOLVE, DECLARE, DETERMINE, AND ORDER AS FOLLOWS: 

 
Section 1: That the City Council hereby authorizes the Mayor to execute 

1) Fourth Amendments to the agreements with a) HDR Engineering, Inc.; b) Kimley-Horn and 
Associates, Inc.; c) KTU&A; d) NV5, Inc.; e) STC Traffic, Inc.; and e) WSP USA Inc. to extend the 
agreements by one year; and 2) a Fifth Amendment to the agreement with Chen Ryan Associates, 
Inc. to extend the agreement by one year. 

 
Section 2: That the City Clerk shall certify to the passage and adoption of this 

Resolution and enter it into the book of original Resolutions. 
 

PASSED and ADOPTED this 20th day of January 2026. 

 

Ron Morrison, Mayor 
ATTEST: 
 

Shelley Chapel, MMC, City Clerk 

 

APPROVED AS TO FORM: 

 

Richard E. Romero, Acting City Attorney 
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   AGENDA REPORT 
 

Department:   Engineering and Public Works 
Prepared by:   Luca Zappiello, Principal Civil Engineer 
Meeting Date:  Tuesday, January 20, 2026 
Approved by:  Alejandro Hernandez, Acting City Manager 

 

 

SUBJECT: 
Awarding a Contract to In The Dirt Engineering for the E. 20th Street Storm Drain Project, CIP 
No. 25-06. 
 
RECOMMENDATION:  
Adopt a Resolution Entitled, “Resolution of the City Council of the City of National City, California, 
1) Awarding a Contract to In The Dirt Engineering in the Not-To-Exceed Amount of $339,388 for 
the E. 20th Street Storm Drain Project, CIP No. 25-06; 2) Authorizing a 15% Contingency in the 
Amount of $50,908 for any Unforeseen Changes; and 3) Authorizing the Mayor to Execute the 
Contract.” 
 
BOARD/COMMISSION/COMMITTEE PRIOR ACTION:  
Not Applicable. 
 
EXPLANATION: 
The project, which is located on E. 20th Street between Granger Ave. and Van Ness Avenue, 
represents the final phase of improving the storm drainage system in this area. The primary 
objective of the project is to increase system capacity, as this area has been prone to flooding 
during high intensity rain events. Staff evaluated the system and determined that the facilities 
need to be upsized. The project will replace approximately 356 feet of 12" Reinforced Concrete 
Pipe (RCP) in E. 20th Street with 24” RCP, in addition to other system improvements.  
  
On November 4, 2025, a bid solicitation was posted on PlanetBids, which is a free public 
electronic bidding system for contractors. Additionally, the bid solicitation was advertised in local 
newspapers on November 13, 2025, and November 20, 2025.  
  
On December 5, 2025, thirteen (13) bids were received by the 5:00 p.m. deadline and In The Dirt 
Engineering was the apparent lowest bidder with a total bid amount of $339,388.  
  
Upon review of all documents submitted, In the Dirt Engineering’s bid was found responsive and 
they are the lowest responsible bidder qualified to perform the work as described in the project 
specifications.  
  
Staff recommends awarding a contract to In the Dirt Engineering in the not-to-exceed amount of 
$339,388 and authorizing a 15% contingency in the amount of $50,908 to address any unforeseen 
conditions that may arise.  
 
Attached is the bid item summary sheet indicating the line-item costs of the bid for reference. Also 
attached is the Owner-Contractor Agreement. 
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FINANCIAL STATEMENT:  
Appropriations for this project are available within the Capital Improvements budget. Expenditures 
will be reported in the following account: 
 
Contract Award $339,388 
Expenditure Account No. 100-10-18-18500-7598-7049100 (Drainage) 
15% Contingency $50,908 
Expenditure Account No. 100-10-18-18500-7598-7049100 (Drainage) 
      
RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL:  
Transportation Choices and Infrastructure   
 
ENVIRONMENTAL REVIEW:  
This is a project under CEQA subject to a Categorical Exemption.  A Notice of Categorical 
Exemption under CEQA will be filed with the County Recorder’s Office prior to starting 
construction. 
 

PUBLIC NOTIFICATION: 
The Agenda Report was posted at least 72 hours before the Regular Meeting date and time, and 
24 hours before a Special Meeting in accordance with the Ralph M. Brown Act. 
 
ORDINANCE: 
Not Applicable 
 
EXHIBITS:   
Exhibit A – Improvement Plans 
Exhibit B – Bid Opening Summary 
Exhibit C – Three Lowest Bidders Summary 
Exhibit D – Owner-Contractor Agreement 
Exhibit E – Resolution 
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