APPROVAL OF AGREEMENT WITH
AMERICAN GOLF CORPORATION FOR
OPERATION OF LAS PALMAS
MUNICIPAL GOLF COURSE

Mike Pacheco, Director of Community Services
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Recommendation

Adopt a resolution to execute an amendment to
the agreement with American Golf Corporation for
the maintenance and operation of the National

City Golf Course to extend the agreement by
Five-Years.
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Key Terms

« Agreement extended an additional five (5) years, through October 31, 2030.
« Annual rent increase to $100,000 per year.
= $28.000 increase

« Standardized 10% gross revenue share across all income categories.
= F&B + pro shop = $15,000 increase

* New fund requiring 2% of monthly gross income for capital improvements, subject
to City approval before use.
= Estimated $36,000 - $40,000
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Key Terms (continued)

« Adds a comprehensive provision to defend, indemnify, and hold harmless the City
against claims.

» Requires annual capital expenditure report and a five-year capital needs study
every five years.

« Requires monthly coordination meetings to discuss operations, revenues, and
maintenance.

« Adds an annual meeting with the City to assess golf course fees against market

conditions and lease intent.
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