NATIONAL CITY PUBLIC LIBRARY

e : BOARD OF LIBRARY TRUSTEES
NATIONALCITy i REGULAR MEETING AGENDA
AW =
< chapopkest : November 5, 2025 - 5:30 PM

When: November 5, 2025 5:30 PM Pacific Time (US and Canada)
Topic: Board of Library Trustees Meeting
National City City Hall — Second Floor Large Conference Room
1243 National City Blvd., National City CA 91950

Public Comments: There are two ways you can make sure your opinions are heard and
considered by the Library Board of Trustees:

1. Submit your public comment prior to the meeting: To submit a comment in writing,
email or mail to: LbtPubComment@nationalcityca.gov, provide the agenda item and
title of the item in the subject line of your email. Public comments or testimony is
limited to up to three (3) minutes. If the comment is not related to a specific agenda
item: Indicate General Public Comment in the subject line. All email comments received
by 3:30 p.m. on the day of the meeting will be read into the record at the Library Board
of Trustees meeting and retained as part of the official record. All comments will be
available on the City website within 48 hours following the meeting.

2. Participate in live public comment during the meeting: Each speaker is allowed up to
three (3) minutes to address the Library Board of Trustees. Please be aware that the
Chair may limit the comments’ length due to the number of persons wishing to speak or
if comments become repetitious or unrelated. All comments are subject to the same
rules as would otherwise govern speaker comments at the meeting. Speakers are asked
to be respectful and courteous. Please address your comments to the Library Board of
Trustees as a whole and avoid personal attacks against members of the public, Library
Trustees, and City staff.

AGENDA

Call to Order

Roll Call

Public Comment



mailto:LbtPubComment@nationalcityca.gov

Consent Agenda
1. Approval of Agenda dated November 5, 2025
2. Approval of October 2025 Minutes
3. October 2025 Warrants

New and Unfinished Business
4. Approval to accept the California Library Literacy Services (CLLS) grant of $69,147 from
the California State Library for Library Literacy Services Program for FY2026

Director of Library Services Report

Other Reports
5. Friends of the Library Report

Board Member Comments
Adjournment: Next meeting December 3, 2025 at 5:30 p.m.

Upon request, this agenda can be made available in appropriate alternative formats to persons
with a disability in compliance with the Americans with Disabilities Act. Please contact Danielle
Ghio, Director of Library Services at (619) 470-5800 or by email at dghio@nationalcityca.gov to
request a disability-related modification or accommodation. Notification 24 hours prior to the
meeting will enable the City to make reasonable arrangement to ensure accessibility to this
meeting.

I, Sarah Ruiz, Administrative Secretary, of the City of National City, hereby declare under penalty of
perjury that a copy of the above Agenda of the Regular Meeting of the Board of Library Trustees of
the City of National City, California, was delivered and/or notice by email not less than 72 hours,
before the hour of 6:00 p.m. on October 30, 2025 to the members of the Board of Library Trustees,
and caused the agenda to be posted on the City’s website at www.nationalcityca.gov and at the
Library, 1401 National City Blvd., National City, CA 91950, and at National City City Hall, 1243 National
City Blvd., National City, California 91950.

Sanat Rucz
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Minutes Octobier 1, 2025

CALL TO ORDER
The regular meeting of the Board of Library Trustees of the National City Public Library
was called to order by Chair Godshalk at 5:30 p.m. on October 1, 2025.

ROLL CALL
BOARD OF TRUSTEES PRESENT:
Margaret Godshalk, Chair
Cindy Lopez, Secretary
Jose Lopez, Member Trustee
Patricia “Trissy” McGhee, Member Trustee
Nidya Rivera-Moreno, Member Trustee

BOARD OF TRUSTEES ABSENT:

None

STAFF PRESENT: Danielle Ghio, Director of Library Services
Sarah Ruiz, Administrative Secretary

PUBLIC COMMENTS AND COMMUNICATION

No Public Comments received

CONSENT AGENDA, ITEMS 1-3:
ACTION: Motion by Secretary Lopez, Second by Member Rivera-Moreno, to approve
Consent Agenda Items 1-3. There is a correction to the September Minutes regarding
New and Unfinished Business. There was an informational presentation and no vote
taken under New and Unfinished Business.
Motion carried by unanimous vote

NEW AND UNFINISHED BUSINESS
The City has a collaboration with A Reason to Survive (ARTS). The ARTS Mural Class has
created several mural renderings for the Children’s Area. After the Board of Library
Trustees reviews the artwork, the mural sketches will go to the Public Arts Committee
in October.
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CITY LIBRARIAN REPORT
Director Ghio’s gave a recap of recent library activities to include the Hispanic Heritage
event, the 20t Anniversary Party, and mentioned some upcoming events.

OTHER REPORTS - FRIENDS OF THE LIBRARY
Chair Godshalk gave an update on the Bookstore and asked for items to include in the
holiday baskets.

BOARD TRUSTEE COMMENTS/COMMUNICATION
Jose Lopez, new Member Trustee, introduced himself. Member Trustee Rivera-Moreno
announced that she and her son sold $56 worth of items in the Bookstore, a new, all-
time high record. Other discussion followed.

ADJOURNMENT

Meeting adjourned at 5:48 p.m. The next Board Meeting is scheduled for Wednesday,
November 5, 2025 at 5:30 p.m.

Respectfully submitted,

Danielle Ghio
Director of Library Services

n 10/01/2025



Library Warrants

FY 26-27

Board Meeting

Wednesday, November 5, 2025

Vendor Name Description Capital Outlay #108 Total
DEMCO Book Labels and Supplies 848.25 848.25
Midwest Blu-Rays and DVDS 3236.78 3236.78
San Diego Union

° $1,080 $1,080

Tribune

Subscription Renewal

TOTAL

$5,165.03
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Department: Library

Prepared by: Danielle Ghio, Director of Library Services
Meeting Date: Wednesday, November 5, 2025

Approved by: Scott Huth, Interim City Manager
SUBJECT:

California Library Adult and Family Literacy Services Grant Funds Acceptance

RECOMMENDATION:

Adopt a Resolution Entitled, "Resolution of the City Council of the City of National City, California,
Adopt Resolution Entitled “Resolution of the City Council of the City of National City, California,
Authorizing the City Manager or his designee to accept the California Library Literacy Services
(CLLS) grant of $69,147 from the California State Library for the Library Literacy Services
Programs for FY2026 and authorizing the establishment of a Library Grants Fund appropriation
of $ 69,147 and corresponding revenue budget.

BOARD/COMMISSION/COMMITTEE PRIOR ACTION:
Approved by the Board of Library Trustees at the regular meeting of November 5, 2025.

EXPLANATION:

California Library Literacy Services was developed in 1984 as the first statewide library-based
adult literacy service. Since then, library literacy programs have helped more than a quarter of a
million learners and their families.

Since 1984, the National City Public Library has assisted adults who seek to achieve their
desired educational, professional, and academic goals. To better serve our community and
allow more access to the program it is offered either in-person, online or a hybrid of both. Adults
in the literacy program are offered comprehensive tutoring in reading, writing, mathematics,
basic computer and technology skills, GED/HiSet and ASVAB preparation, citizenship
education, as well as skills for interviewing and resume writing. In the FY 2024-2025 the
program assisted 156 learners.

The program allows learners to achieve personal goals such as learning the alphabet, reading a
book for the first time, getting a job, sharing a book with a child, reading a medicine label,
volunteering in the community, and voting. Our Library has also developed a strong program
with curriculum in digital literacy.

The California Library Literacy Services (CLLS) grant is designed to support the Library’s
literacy services program for adults who seek to improve their reading, writing, math, and
computer skills. The award amount the State Library provides to libraries that offer literacy
services to their communities is based on a three-part funding formula:

1. A baseline amount ($20,000) for each approved library literacy program;
2. A per capita amount per adult learner served in the previous year’s program; and



3. Additional funding raised by local funds earmarked for adult literacy services. This local
funding is fulfilled by General Fund personnel costs for the operation of the literacy
program.

The National City Public Library’s Adult Literacy Program provides literacy services to English-
speaking adults, helping them reach their goals as lifelong learners, community members,
workers, and family members. The Adult Literacy Program values learner-centered education
and places the real-world needs and interests of adults at the center of the curriculum.

The National City Public Library began a Family Literacy pilot program in 2023-2024 which
Supports the literacy development within the home and family unit. Family Literacy Services
contribute to strong communities and families. The focus is building strong foundations in
reading, writing, and other language-based programs and activities for adult literacy learners
and their families. By incorporating literacy into daily routines and interactions, families can
improve their overall communication and educational outcomes. The program has grown from
20 families to over 100 families who patrticipate.

The California Library Literacy Services (CLLS) grant is designed to support the Library’'s
literacy services program for families who seek to improve their reading, writing, math, and
computer skills. The family literacy program provides family literacy packets that include lesson
plans, children’s books, craft activities, and assignments for families to do together. The
program also provides workshops that focus on family learning goals as well as connect and
engage families with programming, resources, and each other to obtain each learner’s goals
and aspirations.

The CLLS grant is awarded in two installment payments. The first payment of $62,233 (90% of
the Award) is being awarded at this time. The second payment of $6,914, representing the
remaining 10% of the total award for FY 2026, will be claimed at a later date upon submission of
the mid-year narrative and financial reports that demonstrate program activity and confirm that
75% of the award has been expended. The total award amount for FY 2026 will be $69,147.

FINANCIAL STATEMENT:
Approval of the Resolution authorizes the establishment of a Library Grant Fund appropriation
of $69,147 and a corresponding revenue budget.

RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL:
Parks, Recreation and Library

ENVIRONMENTAL REVIEW:
This is a project under CEQA and requires full environmental review and the preparation of an
environmental impact report. CCR 15362.

PUBLIC NOTIFICATION:
Agenda Report posted within 72 hours of meeting date and time in accordance with Brown Act.

ORDINANCE:
Not Applicable

EXHIBITS:
1. State Library Award Letter Agreement and Certificate of Compliance
2. Resolution
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THE BASICS — YOUR GRANT AWARD
The following provides all the basic information about your grant and managing your
grant.

Award #: | CLLS25-50

Library/Organization: | National City Public Library

Project Title: | California Library Literacy Services

Award Amount: | $69,147

Start Date: | July 1, 2025

End Date: | September 30, 2026

NOTE: It can take six to eight weeks before grant funds are delivered. If you have not
received your payment after eight weeks, contact your grant monitor.

GRANT AWARD INFORMATION
You can access your full grant award information and manage your grant through the
grant management system, AmpliFund.

NOTE: You are required to submit a budget amendment for all budget changes
regardless of amount. Amendments may be submitted throughout the year but no later
than May 31 of the project period.

REPORTING

California Library Literacy Services participants are required to provide financial and
narrative reports as outlined in the grant terms and conditions. The reporting schedule is
detailed below:

Mid-Year Report Due January 31, 2026

Final Report Due September 30, 2026

Reports will be submitted through the AmpliFund grant management system. You can
find support documents on the California State Library's Manage Your Current Grant

page.

PAYMENTS
Libraries receive ?0% of their total award amount upon receipt of the award letter.

Libraries receive the final 10% payment of their total award after successful completion of
the California Library Literacy Services Mid-Year Report form.

Library — Courts Building 916-323-9759
P.O. Box 942837 csl-adm@library.ca.gov
Sacramento, CA 94237-0001 www.library.ca.gov
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NOTE: Libraries have 15 months to spend their California Library Literacy Services award
funds, from July 1, 2025, in which the funds are awarded until September 30 of the
following year or when the final report is due.

CONTACT

We want your project to be successful. Please work with your grant monitor and
program consultant to implement your project:

Grant Monitor:

Allyson Jeffredo

Monitor Phone Number:

916-603-6709

Monitor Email Address:

allyson.jeffredo@library.ca.gov

Program Consultant:

Julianna Robbins

Consultant Phone Number:

916-603-6712

Consultant Email Address:

julianna.robbins@library.ca.gov

Library — Courts Building
P.O. Box 942837
Sacramento, CA 94237-0001

916-323-9759
csl-adm@library.ca.gov
www.library.ca.gov
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Prepared by: Danielle Ghio, Director of Library Services Meeting Date: November 5
2025

SUBJECT: Director of Library Services Report

RECOMMENDATION: Staff recommends Board of Library Trustees receive and file the
Director of Library Services report.

STATEMENT ON SUBJECT:

Filipino Heritage Month

NCPL celebrated Filipino-American History Month last Saturday the 4th with special guests
Pasacat Philippine Dance Company. National City patrons enjoyed storytime, crafts, a dance
presentation and a lesson in dancing the tinikling. Patrons were then able to test their Fil-Am
knowledge in a rapid-fire trivia game, before playing with a pabitin and taking home their
prizes!

Godwill Mobil Unit

We're excited to share that our new Goodwill Mobile Unit launched late September, and it’s
already making a difference in our community. At the first event, 12 patrons attended, and
many more asked about upcoming dates, showing how much this service is needed. This new
partnership with Goodwill offers free job search support, résumé help, interview prep, and
access to computers and the internet, as well as One on One support from Career Advisors,
giving people the tools they need to find employment and build brighter futures. We'll be
holding these events monthly in the library parking lot. We are looking forward to seeing more
community members benefit from this valuable resource each time.

SERRA Conference

Cheers to libraries supporting one another! The Serra Cooperative Library System hosted its
Youth Conference at the San Diego Central Library on October 9th, bringing together library
staff from across San Diego and Imperial counties for a day of learning and collaboration.
Some of our children’s and literacy staff attended, and our very own Samantha Cook was a
featured panel presenter! She shared about our Family Literacy program, ESL services, and the
many ways we support local immigrant communities.

Upcoming Events

Whoville is Back! Join us on Friday, December 6th from 1:00 p.m. to 3:00 p.m. for an
afternoon filled with crafts, music, candy, and of course—photos with Santa! The Friends of the
Library will once again host their Holiday Open House, featuring a family-friendly activity
exploring the history of the season and a festive take-home craft. Don’t forget to stop by for
their Gift Basket Raffle, which helps raise funds for the library. Tickets are just $1 and will be
available starting November 1st!
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