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Introduction
The National City Chamber of Commerce is the voice of 
businesses in National City, supporting growth in the 
marketplace and economic development for the city.

Our operating culture is based on inclusivity, fostering 
collaboration among economic development organizations 
through civic engagement and program models that 
embrace diversity and outreach to diverse groups.



ACE aims to position National 
City a s  a  reg iona l des t ina t ion for 

food, mus ic, and cult ure  while  
promot ing  inclus ive  pa rt icipa t ion 
and loca l vendor opportunit ie s . 

Expand Market Reach

Hos t ing  a  se rie s  of a rt s , cult ura l, 
and economic event s , including  a  

mult icult ura l s t ree t  fe s t iva l t o 
a t t ract  vis it ors  and support  loca l 

bus inesses . 

Increase Revenue

Project Objectives

Celebra t e  Na t iona l City’s  
he rit age , fos t e r civic pride , and 

s t reng then community 
engagement . 

Enhance City Recognition



Scope of Work
• Establish Team roles and responsibilities.
• Define mission, vision and goals
• Secure initial resources
• Create workplans and timelines

• Develop project schedules and milestones
• Track progress and deliverables
• Ensure accountability and reporting

The ACE team is a group of experienced 
community leaders dedicated to Arts, 
Culture and Engagement that will launch a 
series of cultural activities to draw 
residents, businesses and tourists to 
National City with the purpose to increase 
commerce and tax revenues for the City.

Start -up

• Design branding and messaging
• Create promotional materials
• Manage Social Media presence
• Develop community outreach campaigns

Marketing Strategy

Project Management



Measuring ROI for ACE 
Opportunity Events

ACE will run short exit/online surveys during the event and 
gather vendor receipts to validate spending patterns.

Essential information to collect from visitor surveys & 
vendor reporting:
• Number of a t t endees  and re s idence  (loca l vs . non-loca l).
• Per-vis it or spending : Food, Lodg ing , Re t a il, Transport , 

Ticke t s , Othe r.
• City direct  cos t s : s t a ffing , public s a fe ty, s anit a t ion, 

s t ree t  closures , pe rmit t ing , or any kind of support .

Count New Money
We will exclude  Na t iona l City re s ident s ' spending  from our ROI 
ca lcula t ion. Our focus  is  on money coming  in from non-res ident s  t ha t  
were  influenced t o Vis it  Na t iona l City due  t o t he  ACE Opportunity 
event .

Calculate ROI with an Economic Impact Model
This  mult iplie r-based mode l will e s t ima te  t he  t ot a l income  e ffect  of 
out -of-t own vis it or spending . According  t o Crompton & McKay 
(1994), most U.S. city -level income multipliers range from 0.4 to 0.8, 
depending on the local economy’s size and the extent of spending 
within the community. To remain conservative, we will set the 
coefficient to 0.6 in our economic impact model.

Net Out City Costs
Police, cleanup, road closures, etc.

Vendor Reports
Ask food or retail vendors if they observed an uptick in non -local 
customers (helps confirm estimates).

Data We Will Collect 



Step -by-Step ROI Calculation
1. Compute total out -of -town spending
Out-of -town spending (total): $1,000,000

2. Apply income multipliers (value -added) 
Chosen average Income Multiplier: 0.60

3. Adjust for exclusions
subtract spending from people who regularly visit National City, and other exclusions. Our calculation will focus primarily o n visitors 
directly influenced to visit National City by the event. Exclusions (casuals, etc.): $30,000

4. Subtract city costs (direct & measurable indirect public costs)
City costs (police, road closures, permits, etc.): $200,000

5. Compute ROI (percent) :
Net benefit = ((out of town spending x .60) - Exclusions) - City Costs
Example: 370,000 = ((1,000,000 x .60) – 30,000) – 200,000

ROI% = (NetBenefit ÷ CityCos t s ) × 100
Example : ROI % = (3 70 ,000  / 200 ,000) x 100  = 18 5 %



Logistical Coordination and City 
Support Opportunities
Permitting and Compliance
ACE will work closely with City departments to ensure all required permits, safety plans, and traffic 
management protocols are followed.

Operational Support
Provide on-site coordination for staging, equipment setup, and vendor layout, reducing the need for City 
staffing.

Safety and Accessibility
Assist in coordinating security, ADA accessibility, and emergency response plans.

Community Activation
Manage volunteer coordination and crowd engagement to enhance event experience .

This  pa rt ne rs hip  s t ruct ure  a llows  t he  Cha mber t o t a ke  t he  le a d  on event  log is t ics , 
e a s ing  ope ra t iona l dema nds  on Cit y s t a ff a nd ens uring  cons is t e nt , hig h-qua lit y 
de live ry.



Funding and Resource Use Overview
Permits and Logistics
Support for site management, safety coordination, and operational needs.

Marketing and Media
Promotion through digital campaigns, printed materials, and press coverage.

Entertainment and Talent
Engagement of local artists, performers, and cultural groups.

Equipment and Rentals
Event infrastructure such as staging, lighting, signage, and accessibility features.

Staffing and Security
Coordinated event management and public safety presence.

Community Engagement
Partnerships with schools, nonprofits, and businesses to foster inclusive participation.



Purpose of this Proposal
• Requesting financial support for 2025–2026 community events
• Expand Outreach and Participation
• Improve logistics and safety
• Boost marketing efforts
• Increase economic and cultural impact



2025 – 2026 Events
• Salute to Veterans Parade and Festival

• Taste of National City

• National City Farmer’s Market

• Multicultural Street Festival

• Auto Heritage Cruise and Festival

• Sweetwater High Graduation Cruise



Benefits 
and Impact

• Attracts visitors across San Diego County
• Showcases National City as a cultural hub
• Engages diverse audiences through inclusive programing 

• Boosts local business sales (restaurants, shops, hotels)
• Generates vendor and exhibitor opportunities
• Stimulates repeat visits and long -term economic growth

Expanded Market Reach

Increased Revenue

• Positions National City as a leader in art, culture and engagement
• Strengthens the Chamber’s community presence
• Builds civic pride and positive media coverage

Enhanced Brand Recognition



Conclusion
The National City Chamber ACE Team is committed to 
creating vibrant events that celebrate art, culture and 
community engagement.

By investing in these initiatives, we not only enrich the 
lives of residents but also drive economic growth, 
elevate the city’s visibility, and foster meaningful 
connections across diverse groups.

With the support of the Chamber, city leadership, and 
community partners, the ACE Team will position National 
City as a dynamic destination where culture thrives, 
businesses prosper, and community pride grows 
stronger. 



BIG 
THANKS
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