Please see Union Tower’s construction update below, along with the attached photos.

1. Construction Completion Percentage: 77.17% (as of September 30, 2025)
a. Building A — Unit bedroom and storage closet installation has commenced. Kitchen and
bathroom sink installation is complete in nearly all units. The unit entry doors have received
finish hardware and paint.
b. Building B — MEP rough-in continues in the lobby drop ceiling. Countertop install continues in
L3 units. L7 prelim has commenced. Otis is setting the elevator door frames.

2. Construction Completion Date:
a. Substantial Completion: May 11, 2026
b. Final Completion: June 11, 2026

Marketing Plan [and National City Resident-Focused Application Assistance Program]

Over the past two weeks, the Housing Authority staff have met twice to develop a marketing plan and
an application assistance program for National City residents, in collaboration with Hyder, the Union
Tower property management company, and Wakeland, the project developer. Staff will continue to
meet with both agencies to develop a solid plan, then review it with the Council, the public, and

post the information online.

County of SD Housing Authority Partnership

Per the City Council-adopted MOA Resolution 2024-91, the County of SD Housing Authority (CSDHA)
staff will coordinate with Wakeland and Hyder to have 24 Veterans Affairs Supportive Housing (VASH)
program-funded Section 8 HCV units provide tenant-based and project-based rental assistance for
Veterans experiencing homelessness at the Union Tower Project. Housing Authority staff is in contact
with County staff to ensure the coordination of the lease-up process. Please contact me directly if you
have any questions or would like more information.
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