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SUBJECT:      Union Tower Affordable Housing Project 
Update – August 2025 

Background 
Wakeland Housing and Development Corporation’s 
(“Wakeland”) application for the Union Tower, 
submitted in response to the Community Development 
Commission-Housing Authority of the City of National 
City’s (“Housing Authority”) Notice of Funding 
Availability for Affordable Housing. Wakeland received 
a funding award from the from the CDC-HA on June 7, 
2022, per Resolution 2022-85.  
 
 
 

Project Location:  
24th & D Avenue - Southeast corner of where the National City Park Apartments were located. 
 
Project Overview:  Completion Percentage: 66.66% (as of July 31, 2025) 
 

Project Wepage: www.nationalcityca.gov/HA-projects 
 

Construction Update: 
 Building A – Railings at corridors is complete, and the elevator installation is underway. Unit 

casework and flooring installations continue to the third floor. 
 Building B – Unit paint is complete in second floor units, while gypcrete continues in fourth and 

fifth floor units/corridors. Scaffold dismantle commenced on north elevation. MEPs rough in 
continues on seventh floor. 

  
Construction Completion Date:    
 Substantial Completion: May 11, 2026    
 Final Completion: June 11, 2026 

 
Total Units = 94 
 Includes 1 Manager Unit + 93 units at 30%-60% AMI = Mix of 1-, 2-, and 3-bedroom units 
 Includes 24 Veterans Housing and Homelessness Prevention (“VHHP”)  
 Includes 24 Veterans Affairs Supportive Housing (“VASH”) One-bedroom Units  

o Set-aside for County of San Diego HUE-VASH Vouchers per MOA approved by CDC-HA 
Resolution 2024-91 (5 to 20 year commitment) 

 Includes 9 HOME Investment Partnership Program (“HOME”) Units  
o Set-aside for National City Residents 

 Includes 2 HOME-American Rescue Plan Act (HOME-ARP) Units 
o Set-aside for National City Residents 

Parking 
 45 parking spaces for residential use 
 5 EV parking spots 
 16 bicycle parking spaces 

 

https://www.nationalcityca.gov/home/showpublisheddocument/31660/638410967985370000
http://www.nationalcityca.gov/HA-projects
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Total Project Costs: Estimated >$85,488,798  
City of National City Commitments 
 $8 Million Housing Authority Loan - CDC-HA Resolution 2024-88 
 $1.5 Million HOME/HOME ARP Loan - City Council Resolution 2024-9 

 
Funding Recap  
Funding sources include the Low-Income Housing Tax Credit (LIHTC), California Department of Housing 
and Community Development (HCD) Infill Infrastructure Grant Program (IIG), HCD Multifamily Housing 
Program (MHP), HCD Veterans Housing and Homelessness Prevention Program (VHHP), San Diego 
County Innovative Housing Trust Fund (IHTF), Project Based Vouchers (PBV), private loans, a deferred 
developer fee, the National City Housing Fund Loan, and HUD HOME Investment Partnership and HOME-
American Rescue Plan Act (HOME-ARP) Program Loans. 
 
Local Preference  
This project is subject to local preference, approved by Resolution 2024-89, per the Affordable Housing 
NOFA. Wakeland’s outreach plan for the Union Tower Project was approved as part of the NOFA award, 
Resolution 2024-88. Local preference will apply to the non-VHHP affordable units.  
 
The 24 VHHP units are given first priority to referrals by the local Coordinated Entry System (“CES”). 
VASH vouchers, issued by the County of San Diego, will give priority referrals to veterans experiencing 
homelessness.  
 
Tenant Interest List  
The tenant interest list is set to open in the fall. As soon as the date becomes available, I will notify 
everyone.  
 
Amenities/Services 
Property Management: Hyder Property Management 
 
 Community room, computer lab, multiple laundry rooms, 3-story courtyard 
 Resident-tailored services may include computer literacy training, job searching, resume writing, 

financial counseling, tutoring, and mentoring 
 Wraparound services for VHHP tenants will be provided by Interfaith Community Services, 

commonly referred to by Interfaith, a non-denominational 501(c)(3) not-for-profit organization.  
 Veterans utilizing VASH vouchers at Union Tower will be provided on-going casemanagement by 

the local Veterans Affairs (“VA”) office.  
 7th floor will be used by SDBTC as office space (approximately 1000sqft) 

 
 
 

 
 
 
 
 
 

https://www.nationalcityca.gov/?navid=1438


 



 

 



 

 



 

 



 

 



 

 



 

 



 




