
VETERANS AND MILITARY FAMILIES ADVISORY COMMITTEE 
Agenda Report 

November 8, 2021 Meeting 

Non-Action Item I- Presentation from Sweetwater High School MCJROTC 
Senior Marine Instructor, Adrian Gutierrez 

The Committee unanimously approved during the July 22, 2021 meeting to establish a 
relationship with Sweetwater High School Marine Corps JROTC program.  Staff sent Ms. 
Maribel Gavin, Principal at Sweetwater High School the committee introduction letter on August 
16, 2021.  Ms. Gavin connected staff with Captain Adrian Gutierrez the Senior Marine Instructor 
for the JROTC program.  Captain Gutierrez and Sgt. Charleston have made themselves available 
to the committee and look forward to partnering support the community, veterans, and the 
Military families. 

See attached committee introduction letter and Power-Point presentation



City Manager’s Office – Veterans and Military Families Advisory Committee 
1243 National City, CA 91950 

 619/336-4240 Fax 619/336-4327  www.nationalcityca.gov 

Ms. Gavin, 

We would like to introduce ourselves as a ratified advisory committee for the city council of 
National City who serves to advise and formulate perspectives about matters relating to military 
and veteran families residing in the city of National City, in San Diego County, California, as the 
Veterans and Military Families Advisory Committee (VAMFAC).  

As stated on the National City website, VAMFAC “serves in an advisory capacity to the city 
council of the City of National City on matters related to the support of our veterans and military 
community.” Furthermore, “The committee provides advice and assistance to National City 
residents regarding resources available for veterans, military personnel, and their families.” We 
serve the community as a conduit of communication and coordination between the local veteran 
and military family community, the city council of National City, and resources for the benefit of 
veterans and military families residing in National City.   

The quality and sustainability of livelihood for our constituents matters to us, for all National 
City residents as well as for all throughout San Diego County. Supporting those who served in 
U.S. Armed Forces and their families is our commitment. By establishing a line of 
communication between our committee and your representative office, together we will seek to 
provide essential support, assistance, and access to available resources for these families.  

In addition to future efforts, please take note of the National City Armed Services Recognition 
Program which seeks to honor ‘hometown heroes’. The link is:  
https://www.nationalcityca.gov/community/military     

We look forward to working with you. Thank you for being in service to our communities. 

Respectfully Signed, 

National City Veterans and Military Families Advisory Committee 
VAMFAC Members:  
Shirley Ferrill (Chair)  
Jesse Aguilar-Perez (Vice Chair)  
Jhoanna Alvarado  
Lateef Compton  
Maria Elena Hernandez  
Armando Telles  
Cheryl Owolabi 

https://www.nationalcityca.gov/community/military




THE MCJROTC MISSION

TO INSTILL IN ALL CADETS A SENSE OF 
CITIZENSHIP, COMMUNITY SERVICE, 

SELF -DISCIPLINE, RESPECT FOR ALL, 
PERSONAL RESPONSIBILITY, AND 

LEADERSHIP

We call it “TEACHING LIFE LESSONS”  



WEEKLY ACTIONS

•CHARACTER DEVELOPMENT

• UNIFORM INSPECTION & DRILL PRACTICE

• ACADEMIC CLASSES

• PHYSICAL FITNESS

• LEADERSHIP CLASSES



UNIT STRENGTH

198 CADETS

64 FEMALE

FRESHMEN
11

SOPHOMORE
24

JUNIOR
22

SENIOR
7

134 MALE

FRESHMEN
34

SOPHOMORE
39

JUNIOR
44

SENIORS
17



SUPPLY



ACADEMIC CLASSES



PHYSICAL FITNESS



BASIC DRILL



UNIT EXTRA CURRICULAR 
ACTIVITIES



COLOR GUARD 

- ORGANIZATION: 

4 PERSON TEAM- MIXED M/F CADETS 

- PRACTICE: DAILY DURING 7TH PERIOD.

- -1 hours after school (MONDAYS)

- COMPETE WITH MANY ARMY, NAVY, MARINE 

CORPS AND AIR FORCE JROTC SCHOOLS 

FROM SOUTHERN CALIFORNIA.

- PERFORM IN PARADES INCLUDING THE MAY 

TIME BAND REVIEW.



ARMED DRILL TEAM
- ORGANIZATION

10-13 MIXED MALE AND FEMALE CADET 
TEAM.

- PRACTICE: DAILY DURING 7TH PERIOD
- Normally 1 hour after school, once we get closer to 

competitions, we will have some Saturday practices

- PARTICIPATE IN MANY SUHI EVENTS 
INCLUDING GRADUATIONS AND SCHOOL 
WIDE ASSEMBLIES. 

- COMPETE WITH MANY ARMY, NAVY, MARINE 
CORPS AND AIR FORCE JROTC SCHOOLS 
FROM SOUTHERN CALIFORNIA.



UNARMED DRILL TEAM

- ORGANIZATION: 

10-13 MIXED M/F CADET TEAM.

- PRACTICE: DAILY DURING 7TH PERIOD.

- -1 hours after school

- COMPETE WITH MANY ARMY, NAVY, MARINE 

CORPS AND AIR FORCE JROTC SCHOOLS 

FROM SOUTHERN CALIFORNIA.

- PERFORM IN PARADES INCLUDING THE MAY 

TIME BAND REVIEW.



MARKSMANSHIP TEAM
- ORGANIZATION: 4 CADETS PER MIXED MALE AND FEMALE 

TEAM (JV & VARSITY).

- PRACTICE: 7TH PERIOD, CONDUCTED WEEKLY THURSDAY. 

- COMPETE IN YEARLY SHOOT OUTS



RAIDER TEAM

- ORGANIZATION: 6-8 CADETS 
MIXED, MALE, AND FEMALE TEAMs

- PRACTICE: 7TH PERIOD, FRIDAYS. 

- COMPETE IN 4 ANNUAL COMPETITIONS



ACTIVITIES &
COMMUNITY SERVICES

• SAN DIEGO BLOOD DRIVES
• ROTARY CLUB FOSTER KIDS FESTIVAL
• RECRUITING AT FEEDER SCHOOLS
• VOLUNTEER EVENTS 
• VETERANS DAY PARADE
• MARINE CORPS BIRTHDAY CEREMONY
• MESS NIGHT
• ANNUAL AWARDS CEREMONY



Motivation 

• https://www.youtube.com/watch?v=EE9bJ2s8l-s

https://www.youtube.com/watch?v=EE9bJ2s8l-s


QUESTIONS
Please contact us

Captain Adrian Gutierrez
Adrian.gutierrez@sweetwaterschools.org

619-467-9767
First Sergeant DeMarcus Charleston

DeMarcus.Charleston@sweetwaterschools.org
619-467-9766

https://sites.google.com/view/suhi-mcjrotc/home?authuser=0

mailto:Adrian.gutierrez@sweetwaterschools.org
mailto:DeMarcus.Charleston@sweetwaterschools.org
https://sites.google.com/view/suhi-mcjrotc/home?authuser=0
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