






















CITY MANAGER~S 
BUDGET MESSAGE 

We are very excited about the opening of our first major park in over 50 years along 
Paradise Creek in Old Town National City. The Paradise Creek Park represented a $7.7 
million investment for the City, and we look forward to celebrating this significant 
milestone with the community this September with a formal grand opening. 

Economic Development remains an important focus to improve the quality of life of City 
residents and to help fuel future growth in City revenues to fund the cost of providing 
services. The efforts include attracting quality residential and commercial/retail 
development projects, a number of which will be opening along 8th Avenue this year such 
as the 8th and B Project by Malick Infill and Market on 8th . We hope these marque projects 
will serve as catalysts to spur additional growth in downtown. The San Diego Unified Port 
District has also made significant progress on the "Balanced Plan" for the Marina District, 
which will provide more commercial opportunities, and create better public access to the 
Bayfront, including a visionary Bayfront Community Center. We will continue to build upon 
the "Together We Can!" campaign to explore opportunities for City staff, residents, and 
businesses to work together to ensure National City's neighborhoods, streets, homes, 
and businesses are clean, healthy, and safe. It is imperative that we work closely with 
local and regional partners to align efforts and leverage networks for economic growth, 
support businesses, promote vibrant neighborhoods, support employment, and increase 
City revenues. 
As always, public safety remains a priority. Our Police Department has continued to work 
diligently with the community to build partnerships which has helped keep crime rates 
low. The Police Department responded to 58,600 calls for service, and we restarted the 
hiring process for our Police Recruits that was put on hold due to the pandemic. We also 
made a significant investment in upgrading our dispatch/communication center and 
expanded 911 services to receive text messages. 

The Fire Department continues to look at new ways to provide services in a more cost 
effective way. The department partnered closely with the County of San Diego to 
proactively address the COVID pandemic, forming a Mobile Vaccination Unit that to date 
has vaccinated thousands of National City residents. We continue to hold regular 
vaccination events at the National City Library in an effort to reach group immunity as 
quickly as possible and ensure that the vaccine is distributed equitably within our 
community. 

Finally, we are very proud of the caliber of Library and Community Services the City 
continues to provide. While we had to cancel many of our in-person services offered 
through both departments this year, our staff continued to innovate, migrating many 
services online or creating COVID safe events. The Library issued over 2,600 e-library 
cards this year, with over 24,900 materials checked out and picked up curbside. In 
addition, we migrated to online tutoring services, literacy and citizenship classes to 
continue to provide access for the community during the pandemic. Community Services 
served over 11,000 residents at the Community Center and 869 individuals through our 
recreation programming. We also served 28,000 to-go meals at the Nutrition Center and 
delivered an additional 21,000 meals to our homebound seniors and distributed over 
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CITY MANAGER1S 
BUDGET MESSAGE 

93,000 emergency youth meals at Casa de Salud . This represented a 72% increase in 
the senior home delivered meal program compared to last year. 

As was necessary last year, the budget relies on the use of General Fund unassigned 
fund balance to bridge the gap between projected revenues and estimated expenditure 
requirements. Unassigned General Fund balance increased from $10.7 million to $16.3 
million from FY 2011 /12 to FY 2019/20. While the General Fund's fund balance is 
sufficient to absorb the expenditure-revenue imbalance and COVID-19-related revenue 
losses in Fiscal Year 2021/22, this is mostly due to the American Rescue Act funds the 
City will receive. The American Rescue Act funds simply extends out the timeline for 
depletion of our fund balance to Fiscal Year 2025. 

We must continue to vigilantly control costs, aggressively pursue strategies to expand 
and enhance ongoing revenues, and tirelessly seek grant funds to fund capital 
improvement needs. Accelerating pension contributions and additional projected losses 
to the CalPERS investment portfolio will have a significant future impact on our budget. 
Seventy percent of our General Fund budget is composed of personnel costs, with the 
vast majority of those costs composed of Public Safety personnel as a full-service city 
with around-the-clock Police and Fire Services. As we work to aggressively rein in costs, 
we will need to work with all departments to find new ways to provide services in a more 
cost-effective manner and prioritize those services most important to our residents and 
businesses. 

The Fiscal Year 2021/22 budget contains over $7.9 million in facility improvements and 
vehicle replacements that were previously deferred and another $8 million in 
infrastructure improvements through the capital budget. Facilities that will be addressed 
include the MLK Community Center, Police Headquarters, Fire Stations 31, 33 and 34, 
and Camacho and El Toyon Recreation Center. We will also provide significant 
investment in Las Palmas Pool in tandem with operational changes that we instituted at 
the pool last year that will provide for the long term sustainability of the facility. 
Infrastructure investments also include pavement improvements at locations throughout 
the City, upsizing and repair of aging sewer pipes, mobility and bikeway improvements, 
and signal enhancements. 

While it is tempting to say that the economy is returning to "normal," recent job numbers 
and the possibility of weaknesses in the economy due to significant deferred rent 
payments and other stressors are very real concerns. Our business community has done 
an excellent job in pivoting their operations to serve the community during the pandemic, 
but we must support them as they continue to adapt. The Chamber of Commerce has 
proposed development of an economic recovery program, which along with a variety of 
funding assistance provided by the Federal government through various pieces of 
legislation will help businesses rebound. 

Thank you for the opportunity to lead this exceptional organization during these difficult 
times. Our staff has been very nimble in the way that they transitioned to a virtual working 
environment and we have found new ways to serve our residents over the last year. As 
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always, I would also like to give a special thank you to the staff of the Department of 
Finance for preparing this budget and to all of the departments that assisted in its creation. 

Thank you to the City Council for lending their vision and support while we have navigated 
this crisis. I look forward to continuing our work, alongside the City Council and community 
partners, to lead us through the economic recovery and continued strengthening of our 
community. 

Together, We Can, 

Brad Raulston 
City Manager 
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STRATEGIC PLAN 
2020-2025 

Overview 

Strategic planning is a structured and coordinated process for fostering decision-making.  A 
strategic plan communicates an organizationôs long-term goals and the objectives which must be 
met to achieve them.  In order to remain useful, the strategic plan must be a dynamic, not static, 
document, consistently updated to address the most challenging issues facing the organization. 
The City of National Cityôs strategic plan is adopted by the City Council for a five-year period and 
is updated every two years.  The most recent update of the strategic plan occurred in 2019.  
To develop the strategic plan, City staff works with all departments, to assess needs and establish 
priorities for implementing policies, programs, plans, and projects.  Staff then presents its 
recommendations to the City Council during a series of City Council meetings and workshops, 
where the strategic plan is refined and approved. 
The 2020-2025 Strategic Plan was developed in late 2019.  It was adopted by the City Council at 
its regular meeting of December 3, 2019. 
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STRATEGIC PLAN 
2020-2025 

Strategic Focus Area # 1 – Balanced Budget and Economic Development 
a) Maximize economic development strategies.
b) Partner with other public agencies and non-profits, to increase revenue and augment services.
c) Manage pension and other employee expenses.
d) Optimize City assets and lease property, when appropriate.

Strategic Focus Area # 2 – Communication and Outreach 
a) Prepare effective budget, close deficit, accurately forecast funding sources, manage

investments wisely, provide consistent financial reports, maintain clean audits, resolve
findings/deficiencies in a timely manner, and update finance and budget policies.

b) Connect the community with timely and transparent information.
c) Increase meaningful outreach through quality engagement.
d) Improve emergency preparedness and public noticing.
e) Promote educational and economic opportunities.

Strategic Focus Area # 3 – Health, Environment, and Sustainability 
a) Update and implement the Climate Action Plan.
b) Support a healthy community through active living and healthy eating.
c) Create health and education hubs around major transit stops.
d) Support an age-friendly community.

Strategic Focus Area # 4 – Housing and Community Development 
a) Pursue new housing options at all income levels.
b) Ensure preservation of existing affordable housing stock.
c) Streamline permitting and improve code compliance.
d) Enhance role in reducing homelessness.

Strategic Focus Area # 5 – Parks, Recreation, and Library 
a) Improve outreach and increase participation.
b) Organize community events and support other gatherings.
c) Seek reliable funding and synergize with South Bay partners.
d) Develop volunteer program and community services plan.
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STRATEGIC PLAN 
2020-2025 

Strategic Focus Area # 6 – Public Safety 
a) Reduce overall crime and illegal activity.
b) Improve operational readiness and community resilience.
c) Enhance recruitment and retention and promote public safety pipeline.
d) Expand community engagement and increase visibility.

Strategic Focus Area # 7 – Transportation Choices and Infrastructure 
a) Expand mobility choices by improving access to transit, biking, walking, rolling, and parking

management.
b) Improve traffic safety through traffic calming and safe routes.
c) Update capital needs assessment and funding strategies.
d) Maintain infrastructure and establish measurable targets.
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BUDGET DOCUMENT 
READER’S GUIDE 

The budget document has been designed to provide the public concise and readable 
information about the City of National Cityôs Fiscal Year 2022 Proposed Budget.  The preamble 
provides an overview of the budget, while the pages that follow provide more specific and 
detailed information about the Cityôs budget. The budget is separated into five major sections: 
General Information, Summary Schedules, Operating Budget (organized by department), 
Capital Improvement Program, and the Appendix. 

Section I - General Information 

The beginning of the budget document contains general information about the City of National 
City, a list of the Cityôs Boards and Commissions, and a description of the Cityôs Budget Controls, 
Process, Basis, and Policies. 

Section II – Summary Schedules 
The summary section includes an analysis of the budgetôs impact on fund balances, a schedule 
of operating transfers, revenue and expenditure summary reports, a schedule of internal service 
fund charges, and schedules showing authorized positions by classification for the City as a whole 
and by fund.   

Section III – Operating Budget 
The operating budget section is organized by department. Each departmental section includes: 
Department/Division Description.  This summary provides an overview of the department or 
division, its goals and objectives, significant changes during the past fiscal year, and 
productivity/workload statistics, as applicable. 
Department Organizational Chart.  The organizational chart summarizes the department 
structure and lists the titles and numbers of full-time-equivalent employees (ñFTEsò) under each 
department and division or group within the department, followed by a position schedule, which 
reflects staffing by fund. 
Revenues by Account.  The table shows the revenues earned by the department by fund, 
activity, and account.  The columns show actual revenue totals for Fiscal Years 2019 and 2020, 
the adopted budget for Fiscal Year 2021, and the proposed budget for Fiscal Year 2022.   
Expenditures by Account.  The table details the expenditures for the department by fund, 
activity, and object.  The columns show actual expenditure totals for Fiscal Years 2019 and 2020, 
the adopted budget for Fiscal Year 2021, and the proposed budget for Fiscal Year 2022.   

Section IV – Capital Improvement Program 
This section includes general information about the Cityôs capital improvement program (ñCIPò) 
and its funding sources, a list of new capital projects recommended for Fiscal Year 2022, a five-
year outlook for the CIP, and forms showing the projects by fund, compared to prior year actuals 
and budgets.  This section also contains a table showing the Cityôs proposed vehicle acquisitions 
for Fiscal Year 2022.  

Section V – Appendix The Appendix includes a glossary of terms and acronyms used throughout 
the budgetôs narrative, and schedules describing the funds and object (i.e., expenditure) accounts 
utilized by the City to develop the budget and track the utilization of resources. 
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ABOUT NATIONAL CITY 

“In the Center of it all” 
The Spanish Land Grant, El Rancho de la Nacion, was purchased by Frank, Warren, and Levi 
Kimball in 1868.  The Kimball brothers cleared the lands, built roads, constructed the City's first 
wharf, and brought the railroad to the City.  They successfully advertised National City as the 
most healthful climate on earth.  Tree-lined streets soon connected graceful Victorian homes, and 
orchards flourished over rolling hills. 
National City, San Diego Countyôs second oldest city, is truly ñin the center of it all:ò a thriving bi-
national region of five million consumers.  The Cityôs competitive edge is its central location, 
transportation network, and business industry.  National City is 10 minutes from everywhere and 
positioned for prosperity, with proximity to the San Diego Bay, US-Mexico border, downtown San 
Diego, international airport, rail, San Diego State University, and other colleges and universities. 
National City is encircled by interstates 5 and 805 and highways 54 and 15.  The San Diego 
Trolley and the Metropolitan Transit System (MTS) service National City seven days a week.  
These transportation resources conveniently connect the City to the region. 
  

 
 
National City is home to more than two thousand businesses ï a remarkable number for a city 
with an estimated population of 61,000.  As one of the healthiest business climates in Southern 
California, National City attracts businesses from various industries and sectors.  Business types 
range from small family-owned operations to multi-million dollar corporations.  National City also 
boasts the highest sales tax revenue per capita in the County. 
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ABOUT NATIONAL CITY 

The National City Marine 
Terminal, part of the Unified Port 
of San Diego, is the most 
advanced vehicle import and 
export facility on the West Coast, 
processing more than 500,000 
vehicles annually.  Lumber is 
also imported from the Pacific 
Northwest for construction use 
throughout the region.  National 
Cityôs port area extends three 
miles along San Diego Bay and 
is part of the largest US Navy 
installation on the West Coast. 
 

City Attractions 

Shopping.  National City is a great place for shopping.  The City is served by several major 
shopping centers: South Bay Plaza, the first regional shopping center in San Diego; National City 
Plaza Shopping Center; Sweetwater Crossing; Bay Plaza Shopping Center; Grove Shopping 
Center; and Westfield Plaza Bonita, the largest enclosed mall in the South Bay.  If you are 
shopping for a car, visit the ñMile of Cars,ò where you will find nine automobile dealers offering 
more than five thousand cars from twenty-one manufacturers.  The Mile of Cars leads the San 
Diego area in per capita vehicle sales. 
Dining.  If youôre in the mood for food, whether it be Mexican, Japanese, or a good old fashioned 
cheeseburger, National City has it all.  The National City restaurant scene has over two hundred 
restaurants to choose from, running the full range from affordable fast food to interesting ethnic 
restaurants to fine dining. 
Historical Sightseeing.  National City's Victorian heritage is 
one of its most important assets.  Visit one of the four buildings 
in the City that are listed in the National Register of Historic 
Places: Brick Row on Heritage Square, Granger Music Hall, 
the Santa Fe Rail Depot, and St Matthews Episcopal Church. 
City Parks.  National Cityôs 87.2 acres of park land exceed the 
statewide norm.  The Cityôs four major parks include El Toyon 
Park, Kimball Park, Las Palmas Park, and Sweetwater 
Heights Park. 
Recreation.  Golfers of all ages are invited to golf the National 
City Golf Course.  The nine-hole course offers discount rates 
for City residents and economical rates for non-residents as 
well.  The National City recreation division provides programs 
at three recreation centers, a senior citizen center and a 
municipal pool.  Instruction classes are offered at the various 
centers in athletics, fitness, dance, music and crafts. National 
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ABOUT NATIONAL CITY 

Land Use and Development Pattern (2012 National City General Plan) 
The following are estimates of land use areas within the City.  Percentages are based on net 
acreage, excluding streets, highways, and other transportation facilities: 

Land Use % of Land Area 
Residential 28.2% 
Transportation 16.7% 
Water 13.1% 
Industrial 12.6% 
Military 9.5% 
Commercial 5.4% 
Institution/Education 4.9% 
Parks & Recreation 4.7% 
Shopping Center 2.6% 
Vacant 2.3% 

National City Historic Population Data (US Census Bureau) 
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ABOUT NATIONAL CITY 

Population by Ethnic Group *  

 

Property Valuation (Fiscal Year 2020, San Diego County Assessor) 
Total Assessed Net Property Value: $4,585,190,995 
Number of Assessed Parcels: 9,852 

Housing Characteristics * 
Total Housing Units:   17,036 
% vacant: 6.4% 
Average Household Size (persons): 3.25 
Household Population: 59,860 
Group Quarters Population: 5,556 
Owner-Occupied Housing: 29.4% 
Renter-Occupied Housing: 64.20% 

(Group quarters population is primarily those onboard military ships, in addition to 
persons in residential care facilities or convalescent homes.) 

Median Household Income: $46,032 (US Census, 2018) 
Median Age: 33.6 (US Census, 2018) 

City Employment * 
Civilian: 23,993 (78.7%) 
Military: 4,192 (13.8%) 
Total: 28,185 

Elementary Schools: 11 
Intermediate Schools: 2 
High Schools: 1 
Community Colleges: 1 

* Source: US Census Bureau 2016 American Community Survey 

Hispanic 
64%

White
13%

Black
4%

Asian & Pacific 
Islander

18%

Others
1%

Hispanic White Black Asian & Pacific Islander Others
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We treat everyone with dignity and respect. 
 

  
We work to achieve common goals and value our differences.   

We communicate openly, honestly, and with clear, consistent messages. 
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BOARDS, COMMISSIONS & 

COMMITTEES 
 
The following boards and commissions on which citizens of National City may serve as advisors 
to the Mayor and City Council: 
Civil Service Commission ï advises the Director of Human Resources and the City Council on 
personnel matters and hears appeals of any person in the competitive service relative to any 
alleged infringement upon their rights and privileges granted by the Civil Service Rules. 
Community and Police Relations Commission ï provides a forum for citizens to voice their 
concerns about issues related to police-community relations and advises the City Council on 
police department operations and policy issues. 
Board of Library Trustees ï acts in accordance with the Education Code Section 18910 et seq.; 
coordinates the activities of the City Library; advises the City Librarian on operational policies; 
and recommends the adoption of rules and regulations to the City Council. 
Park, Recreation, and Senior Citizensô Advisory Committee ï advises the Council on matters of 
policy and administration of City owned parks and the recreation programs operated in them, as 
well as on all matters pertaining to the senior citizens of the City of National City. 
Planning Commission ï renders determinations and makes recommendations to the Council on 
land use matters, including recommendations on changes to the Cityôs General Plan, Specific 
Plans, and Land Use Code.  They also serve provide discretionary review for land use matters 
such as Conditional Use Permits, Variances, and Subdivisions. 
Public Art Committee ï advises the Council on matters relating to the selection and installation of 
public art throughout the City. 
Traffic Safety Committee ï reviews and makes recommendations on matters related to vehicular 
and pedestrian safety within the City of National City.  The Committee addresses traffic safety 
matters, such as parking, speeding, sight distance, school safety, and installation or removal of 
traffic control devices.  
Veterans and Military Families Advisory Committee ï advises the City Council on matters related 
to the support of our veterans and military community; makes recommendations to the City 
Council with respect to veterans and military service member related issues, ceremonies, and 
other activities that occur within National City; and provides a forum for discussion of issues 
relating to veterans and military families. 
Housing Advisory Committee ï advises the City Council and Housing Authority on housing 
matters and opportunities reviewing housing needs and policies, strategies and proposed 
affordable housing projects and programs for National City.  
**Positions appointed by the Mayor and City Council for outside agencies board members: 
 
Sweetwater Authority: 
Governing Board of Directors composed of seven (7) members.  Two (2) Directors are appointed 
by the Mayor of National City, subject to City Council confirmation.  The governing board 
establishes policies and procedures for Sweetwater Authority operations. 
 
Port Commission: 
One Commissioner is appointed by each of the City Councils of Chula Vista, Coronado, Imperial 
Beach, and National City.  The Board establishes policies under which the Portôs staff ï 
supervised by the President and Chief Executive Officer ï conducts its daily operations. 
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 BUDGET CONTROLS, 
BASIS, & POLICIES 

 

BUDGETARY CONTROLS 

The estimated revenues and appropriations for the funds in the City of National Cityôs budget are 
each classified as one of five fund types: general fund, special revenue funds, debt service funds, 
capital projects funds, and internal service funds.  Classifications and definitions of the Cityôs 
funds are located in the Appendix.  The City maintains budgetary controls at the individual fund 
level.  The objective of these budgetary controls is to ensure compliance with legal provisions 
embodied in the Cityôs budget ordinance (Municipal Code Chapter 2.55) and the annual budget 
adopted by the City Council. 
Assisted by tools incorporated into the Cityôs automated accounting system, each departmentôs 
expenditures within a fund are restricted to the overall amount of its budgeted appropriations for 
that fund for the fiscal year.  An increase in a departmentôs total appropriation within a fund must 
be approved by the City Council when it involves a transfer from the contingency reserve, use of 
fund balance, or an appropriation of unanticipated or over-realized revenue identified to a specific 
source.  There is no ñfloorò to the amount requiring approval.  A department may have 
appropriations in more than one fund but may not comingle those resources.  The City Council 
has authorized the City Manager to make budgetary revisions between departments within a fund. 
Detailed information regarding development of the annual budget and transfers and revisions to 
adopted appropriations may be found in the Cityôs budget ordinance, a copy of which is located 
in the Appendix. 

BUDGET BASIS 

Budgets are adopted on a basis consistent with generally accepted accounting principles 
(ñGAAPò).  Both governmental and internal service funds utilize the modified accrual basis of 
accounting under which revenues and related assets are recorded when measurable and 
available to finance operations during the year.  Budgeted appropriations for expenditures that 
have been encumbered or are under contract at fiscal year-end are carried forward to the following 
fiscal year. 

BUDGET POLICIES 

The City adheres to important fiscal policies that provide the framework for budget development 
and guide the decision-making process:  
Balanced Budget Policy 
Pursuant to the budget ordinance, the City is required to prepare a balanced budget whereby 
funding sources are sufficient to accommodate appropriations.  The Department of Finance is 
responsible for preparing revenue estimates for the budget and uses a variety of sources, 
including historical trends and information obtained from City departments, the County, the State, 
consultants, and other agencies, to develop estimates that are as realistic as possible.  
Appropriation requests are submitted by departments to the Department of Finance.  The 
Department of Finance, in conjunction with the City Manager, then reviews all requested 
appropriations, to ensure they align with the objectives of the Cityôs strategic plan and other 
Council priorities before presentation to the Council for adoption. 
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BUDGET CONTROLS,
BASIS, & POLICIES 

Reserves 
It is the Cityôs policy to accumulate and maintain a series of reserves to strengthen its ability to 
withstand unexpected financial emergencies, such as those that may result from natural disasters, 
revenue shortfalls, or unanticipated expenditures of a non-recurring nature, and to accumulate 
funds for large-scale purchases.  City Council Policy #201 describes each reserve and defines its 
target level.  The policy was revised in May, 2021, and is included in the appendix.  

Cash Management 
The basic tool for management of the Cityôs cash is the Council-approved investment policy, 
which complies with California law.  Staff monitors cash regularly in order to maximize investment 
opportunities.  The City pools its funds for investment purposes, participating in both the State 
Local Agency Investment Fund (ñLAIFò) and the San Diego County Treasurerôs Pooled Money 
Fund, while placing some funds in a portfolio managed by a professional investment manager. 
Additionally, the City holds a Certificate of Deposit Account Registry Service (ñCDARSò) 
investment, which, in addition to providing a competitive investment return, requires all invested 
funds be made available for loans to National City businesses.  Investment earnings are allocated 
to the General Fund unless otherwise required by law.  Statutory allocations to restricted funds 
are made in proportion to the ratio of cash balances to the total pooled balances. 

Debt Policy / Capital Financing 
The Cityôs policy is to incur debt only in certain specific circumstances.  Borrowing is restricted to 
the financing of large capital projects.  Several factors are considered prior to making a decision 
to debt finance.  Staff evaluates whether there are continuing revenues sufficient to service the 
debt, the potential cost in increased construction costs resulting from a delay, current market 
conditions, and any additional on-going operational costs that will result from a new facility or 
project.  The City has limited debt obligations, and most capital improvements are completed on 
a pay-as-you-go basis.  Current bond debt obligations include payments on a $4.885 million 
general obligation bond issued in 2012 to refund the general obligation bonds issued in 2003 for 
construction of the Cityôs Library and on a $5.5 million facilities lease issued in 2017, to finance 
the Cityôs energy and water conservation project. 
Pension / OPEB Funding 
The City has created a Pension trust and an Other Post-Employment Benefits (OPEB) trust, both 
of which are managed by PARS.  The City has contributed $6.05 million to the Pension trust and 
$3.1 million to the OPEB trust.  As of June 30, 2020, as a result of investment earnings, the 
combined trusts were valued at $9.5 million. 
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DATE DESCRIPTION  DEPARTMENT

Tuesday, December 1, 2020
(City Council Meeting) Scheduling of City Council workshops City Council

Finance

Tuesday, April 20, 2021
(City Council Workshop) Budget workshop / preliminary budget presentation City Council

Finance

Tuesday, May 18, 2021 
(City Council Workshop) Budget workshop (tentative) City Council

Finance

Tuesday, June 1, 2021
(City Council Meeting) Budget hearing / budget adoption City Council

Finance

 CALENDAR - FISCAL YEAR 2022 BUDGET
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Proposed Budget 
Fiscal Year 2022

Mayor 
&  

City Council 





CITY COUNCIL 

DEPARTMENT DESCRIPTION 

The City of National Cityôs five-member City Council is comprised of four council members and 
the Mayor who are the legislative and policy-making body of the City. 
The Mayor and council members are elected citywide to serve four-year terms for no more than 
three consecutive terms.  The Mayor acts as the presiding officer of the City Council, which works 
closely with the City Manager to ensure policies are effectively put into action.  Goals and 
objectives of the governing body are accomplished through adoption of ordinances and policy 
resolutions, adoption of the City budget, approval of contracts and agreements, and review of the 
Cityôs General Plan. 
City Council meetings are held the first and third Tuesdays at 6 p.m. in the council chambers. 
Meetings are streamed live on the cityôs website and archived online. 

GOALS & OBJECTIVES 

1. Serve the best interests of all National City residents and ensure the City is a desirable place
to live, work, do business, and visit by implementing the objectives set forth in the City
Councilôs adopted Strategic Plan.

2. Engage, inform, and empower the community by improving communications and building
programs that leverage the efforts of residents and businesses.

3. Attract diverse revenue generating projects, leverage financial incentives, and maximize
funding sources such as grants.

4. Build the image of the City by distinguishing important community assets and marketing them
to the region.

DEPARTMENT ORGANIZATIONAL CHART

City Council

Operations

Citizens of National City 
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

City Council

categoryOther                                   
001

Activity
Activity No. 01002

categoryOther                                   
$11,000 $0 $0Donations $03637

categoryOther Revenues Total $11,000 $0 $0 $0

$11,000 $0 $0 $0TotalOther Total

DONATIONS - COMM. MEETING Total $11,000 $0 $0 $0

$11,000 $0 $0 $0GENERAL FUND Total
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY COUNCIL

categoryOPERATIONS                              
001 000401

Activity
Activity No.

categoryPersonnel Services
$0 $2,135 $0Part-time Wages $0100

$156,652 $140,556 $166,843Full-time Salaries                      $166,817101
$2,517 $0 $3,000Overtime                                $3,000102

$32,657 $29,273 $26,598Allowances & Stipends                   $21,120110
$607 $804 $0Differential Pay                        $1,300120

$6,551 $5,729 $5,482Workers' Comp                           $5,480140
$55,951 $53,935 $85,569Health Insurance                        $85,960150
$42,832 $49,845 $51,621Retirement Plan Charges                 $59,137160
$2,809 $2,661 $2,419Medicare                                $2,419161

categoryPersonnel Services Total $300,576 $284,938 $341,532 $345,233

categoryMaintenance & Operations
$6,653 $9,494 $5,100Governmental Purposes                   $5,100212
$1,698 $579 $1,050Governmental Purposes                   $1,050212

$31,370 $12,059 $18,000Governmental Purposes                   $18,000212
$250 $178 $1,050Governmental Purposes                   $1,050212

$1,065 $1,894 $1,836Governmental Purposes                   $1,836212
$898 $260 $1,050Governmental Purposes                   $1,050212
$385 $0 $0Governmental Purposes                   $0212
$440 $985 $1,050Governmental Purposes                   $1,050212

$2,835 $0 $3,060Training, Travel & Subsistence          $3,060226
$37 $1,960 $2,000Training, Travel & Subsistence          $2,000226

$1,519 $1,780 $2,000Training, Travel & Subsistence          $2,000226
$947 $12 $2,000Training, Travel & Subsistence          $2,000226
$153 $0 $2,000Training, Travel & Subsistence          $2,000226

$0 $8,870 $0Contract Services                       $0299
$10 $0 $0Office Supplies                         $0301

$183 $0 $0Computer Supplies                       $0306
$129 $93 $140Duplicating Supplies                    $140307

$4,387 $2,029 $2,840Materials & Supplies                    $2,840399

categoryMaintenance & Operations Total $52,959 $40,193 $43,176 $43,176

categoryInternal Service Charges and Reserves
$56,817 $49,096 $54,734Building Services Charges               $49,600740
$48,685 $46,563 $52,392Info. Systems Maint. Charge             $51,493755
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY COUNCIL

$4,911 $5,144 $6,431Insurance Charges                       $6,431790

categoryInternal Service Charges and Reserves Total $110,413 $100,803 $113,557 $107,524

$463,948 $425,934 $498,265 $495,933TotalOPERATIONS Total

CITY COUNCIL Total $463,948 $425,934 $498,265 $495,933

$463,948 $425,934 $498,265 $495,933GENERAL FUND Total
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Proposed Budget 
Fiscal Year 2022

City 
Clerk 





CITY CLERK 
 

DEPARTMENT DESCRIPTION 

The City Clerk is an Elected Official who is responsible for carrying out the statutory duties 
prescribed by the California Government Code Sections 40800, attends City Council Meetings 
and ceremonial functions, administers Oath of Office, and drafts City Council meeting minutes. 
 
The Office of the City Clerk serves as the impartial link between City government and those it 
serves, providing access to public records, City Council meeting agenda material, preparing 
minutes, resolutions, and ordinances.  Serving as the Cityôs Election Official and administering 
elections, as well as serves as the filing officer for FPPC Campaign and Statements of Economic 
Interest; additionally, produces and posts legal notices in accordance with the law 
 
The City Clerkôs Office serves as the public records manager, receives public records requests, 
and oversees the city-wide records management program including records storage, retention 
schedule and destruction;. Certifying City documents, maintains the Municipal Code, authorized 
agent of the City to receive service of all legal processes.  Processes all incoming mail for the 
City, and manages the boards, commissions and committees application and appointment 
process. 

GOALS & OBJECTIVES 

• Implement and enforce the Electronic and Paperless Filing of Campaign Disclosure 
Statements and Statement of Economic Interest relating to FPPC requirements. 

• Continue evaluating current processes for efficiencies and streamlining when applicable. 

• Implement and maintain the public portal for Public Records Requests and create an 
Organizational Policy to manage and process requests. 

• Automate the Boards/Commission/Committee application process by providing a public portal 
for processes. 

• Update the City-Wide Records Management Program including the Records Retention 
Schedule.   

• Increase the quantity of documents made available on the City website for public access and 
transparency. 

PRODUCTIVITY/WORKLOAD STATISTICS  

 FY 19 
Actual 

FY 20 
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Information Requests:     
Incoming phone calls    5,010 3,202 3000  
Public counter visits 3,241 200 800  
Requests for records/documents (PRAs) 650 450 700  
General Requests for information  6,000 4,000 5,000  
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CITY CLERK 
 

Legislative Records Maintained:     
City Council/CDC Resolutions 209 226 250  
Ordinance processed 932 8 50  
Meeting minutes prepared / # of pages 67 / 246 46 / 222 50 / 200  
Contracts processed, filed, & distributed 223 163 150  
Incoming mail counted/processed 18,681 14,808 15,000  

 FY 19 
Actual 

FY 20 
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Campaign documents & disclosure 
forms received & processed / # of pages 24  132/981 60/400  

Economic Interest Form 700s received 127 112 
 

150  
Other:     

Oaths administered 93 40 50  
Claims / Subpoenas Processed 62 25 20  
Bid Openings Administered 5 4 10  

DEPARTMENT ORGANIZATIONAL CHART 

 

 

 

 

 

 

 

 
 
 
SIGNIFICANT CHANGES 
 
The elected City Clerk retired in December of 2020 creating an opportunity to reimagine 
the City Clerkôs office and duties.  The City Clerkôs office now includes an elected City 
Clerk and an appointed Deputy City Clerk/ Records Manager. 

Elected City Clerk

Deputy City 
Clerk

Operations Records Management

 
Citizens of National City 
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

City Clerk

categoryCharges for services                    
001

Activity
Activity No. 02000

categoryCharges for services                    
$109 $402 $0Misc. User Charges                      $03585

categoryOther Revenues Total $109 $402 $0 $0

$109 $402 $0 $0TotalCharges for services Total

categoryOther                                   
001

Activity
Activity No. 02000

categoryOther                                   
$8,553 $0 $0Miscellaneous Revenue                   $03634

categoryOther Revenues Total $8,553 $0 $0 $0

$8,553 $0 $0 $0TotalOther Total

City Clerk Revenues Total $8,662 $402 $0 $0

$8,662 $402 $0 $0GENERAL FUND Total
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY CLERK 

categoryOPERATIONS                              
001 000402

Activity
Activity No.

categoryPersonnel Services
$51,995 $54,811 $29,637Full-time Salaries                      $146,451101

$0 $0 $500Overtime                                $500102
$510 $537 $291Workers' Comp                           $1,435140

$10,972 $10,954 $5,207Health Insurance                        $25,930150
$0 $0 $0Ltd Insurance                           $731151

$13,220 $15,717 $9,169Retirement Plan Charges                 $51,917160
$713 $756 $429Medicare                                $2,124161

categoryPersonnel Services Total $77,410 $82,775 $45,233 $229,088

categoryMaintenance & Operations
$0 $0 $100Governmental Purposes                   $100212

$8,484 $4,110 $4,000Professional Services                   $10,000213
$170 $85 $150Memberships & Subscriptions             $400222

$0 $0 $250Training, Travel & Subsistence          $500226
$0 $0 $40Printing & Binding                      $200230
$3 $3 $0Postage                                 $0250

$6,678 $5,702 $4,500Advertising                             $4,500260
$385 $0 $175R & M - Office Equipment                $175281

$2,123 $2,002 $600Duplicating Supplies                    $600307
$0 $56 $0Materials & Supplies                    $500399

categoryMaintenance & Operations Total $17,843 $11,958 $9,815 $16,975

categoryInternal Service Charges and Reserves
$18,939 $16,365 $18,245Building Services Charges               $16,534740
$23,316 $22,300 $25,092Info. Systems Maint. Charge             $24,661755
$2,214 $2,291 $2,980Insurance Charges                       $2,980790

categoryInternal Service Charges and Reserves Total $44,469 $40,956 $46,317 $44,175

$139,722 $135,689 $101,365 $290,238TotalOPERATIONS Total

categoryCITY CLERK ELECTED
001 013402

Activity
Activity No.

categoryPersonnel Services
$0 $0 $0Full-time Salaries                      $11,028101
$0 $0 $0Workers' Comp                           $489140
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY CLERK 

$0 $0 $0Health Insurance                        $14,400150
$0 $0 $0Retirement Plan Charges                 $3,909160
$0 $0 $0Medicare                                $160161

categoryPersonnel Services Total $0 $0 $0 $29,986

categoryMaintenance & Operations
$0 $0 $0Memberships & Subscriptions             $250222
$0 $0 $0Training, Travel & Subsistence          $500226
$0 $0 $0Materials & Supplies                    $100399

categoryMaintenance & Operations Total $0 $0 $0 $850

$0 $0 $0 $30,836TotalCITY CLERK ELECTED Total

categoryRECORDS MANAGEMENT                      
001 020402

Activity
Activity No.

categoryPersonnel Services
$104,773 $103,937 $57,779Full-time Salaries                      $0101

$3,590 $3,471 $3,450Allowances & Stipends                   $0110
$1,102 $1,100 $777Workers' Comp                           $0140

$13,491 $14,081 $21,600Health Insurance                        $0150
$677 $651 $0Ltd Insurance                           $0151

$28,444 $32,528 $17,877Retirement Plan Charges                 $0160
$1,890 $1,667 $838Medicare                                $0161

$17,907 $2,732 $539Personnel Compensation                  $539199

categoryPersonnel Services Total $171,874 $160,167 $102,860 $539

categoryMaintenance & Operations
($21,501) $3,723 $1,800Governmental Purposes                   $1,800212

$2,578 $2,967 $1,300Rentals &leases                         $0268
$1,045 $1,126 $500Materials & Supplies                    $500399

categoryMaintenance & Operations Total ($17,878) $7,816 $3,600 $2,300

$153,996 $167,983 $106,460 $2,839TotalRECORDS MANAGEMENT Total

categoryELECTIONS                               
001 021402

Activity
Activity No.

categoryMaintenance & Operations
$62,504 $52,072 $35,000Governmental Purposes                   $0212
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY CLERK 

categoryMaintenance & Operations Total $62,504 $52,072 $35,000 $0

$62,504 $52,072 $35,000 $0TotalELECTIONS Total

CITY CLERK Total $356,222 $355,744 $242,825 $323,913

$356,222 $355,744 $242,825 $323,913GENERAL FUND Total
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Proposed Budget 
Fiscal Year 2022

City 
Treasurer 





CITY TREASURER 

DEPARTMENT DESCRIPTION 

The City Treasurer is an elected position that serves National City residents acting as the 
custodian of public funds under control of the City.  The official duties of the City Treasurer are 
mandated by state law and city policies and include managing all money coming into the public 
trust, compliance with laws governing, depositing and securing those funds, distributing accounts 
payable, submitting monthly reports to the City Council and other interested parties accounting 
for receipts, disbursements, and balances in the City Treasury.  

GOALS & OBJECTIVES 

To serve the citizens of National City with honesty and transparency. 

DEPARTMENT ORGANIZATIONAL CHART 

SIGNIFICANT CHANGES 

No significant changes anticipated.

City Treasurer

Operations

Citizens of National City 
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY TREASURER 

categoryOPERATIONS                              
001 000410

Activity
Activity No.

categoryPersonnel Services
$11,061 $11,153 $11,040Full-time Salaries                      $11,031101

$204 $201 $108Workers' Comp                           $108140
$10,783 $10,367 $14,400Health Insurance                        $14,400150
$3,037 $3,477 $3,416Retirement Plan Charges                 $3,910160

$302 $298 $160Medicare                                $160161

categoryPersonnel Services Total $25,387 $25,496 $29,124 $29,609

categoryMaintenance & Operations
$0 $0 $250Memberships & Subscriptions             $250222

$50 $0 $700Travel & Subsistence                    $700258
$0 $56 $10Office Supplies                         $10301

categoryMaintenance & Operations Total $50 $56 $960 $960

categoryInternal Service Charges and Reserves
$9,469 $8,183 $9,122Building Services Charges               $8,266740
$7,430 $7,106 $7,996Info. Systems Maint. Charge             $7,859755

$452 $491 $642Insurance Charges                       $642790

categoryInternal Service Charges and Reserves Total $17,351 $15,780 $17,760 $16,767

$42,788 $41,332 $47,844 $47,336TotalOPERATIONS Total

CITY TREASURER Total $42,788 $41,332 $47,844 $47,336

$42,788 $41,332 $47,844 $47,336GENERAL FUND Total
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Proposed Budget 
Fiscal Year 2022

City 
Manager 





CITY MANAGER 
 

DEPARTMENT DESCRIPTION 

The City Manager is appointed by the five-member City Council, which acts as a board of directors 
to the City of National City.  The position acts in the way a CEO would serve a private corporation, 
except in a public capacity. In general, the City Manager provides the overall management, 
leadership and guidance regarding all City services and activities, while ensuring City Council 
policies are applied throughout the organization. 

The City Manager is responsible for overseeing the work of all City departments and directing the 
fiscal accountability of the City such as planning, budget preparation, long-term capital financing, 
as assigned by the City Council. 

A core duty of the City Manager is to ensure the needs and concerns of the community are 
addressed in a manner that maintains National Cityôs quality of life. In addition, the position is 
focused on providing an efficient, cost-effective delivery of public services to taxpayers, citizens, 
visitors, business owners and developers. 

Economic Development, the Neighborhood Council Program, Communications including Social 
Media, the Community & Police Relations Commission and Veterans and Military Families 
Advisory Committee are managed by the City Managerôs Office.   

 

ECONOMIC DEVELOPMENT  
The goals of the Economic Development division are to collaborate and communicate, support 
business, promote vibrant neighborhoods, support employment and increase city revenues. 
Creating incentives to leverage the investment / involvement of different public and private 
sectors; advocate for the well-being of the community through policy creation and implementation; 
and tracking of economic trends to measure success and prepare for changes.   

 

INFORMATION TECHNOLOGY SERVICES PROGRAM 
The Information Technology Services Program (ITS) is responsible for the overall security of the 
Cityôs computer systems, network and applications. That includes maintaining, managing, 
repairing, and overseeing of the Cityôs information technology (IT) infrastructure (hardware and 
software). ITS program staff are responsible for developing and implementing IT operational 
polices and standards, managing IT contracts and budgets, providing support for citywide 
technologies and applications, coordinating major citywide IT activities, IT procurement, and 
managing the network and communication systems.  

GOALS & OBJECTIVES 

1. Carry out the objectives set forth in the City Councilôs Strategic Plan 

a. Balanced Budget and Economic Development 

b. Communication and Outreach  

c. Health, Environment, and Sustainability 
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CITY MANAGER 
 

d. Housing and Community Development 

e. Parks, Recreation and Library 

f. Public Safety 

g. Transportation Choices   

2. Work within the County, State, and Federal legislative processes to promote laws of 
importance and interest to National City. 

3. Provide technologies to expand public access to City services. 
a. Expand access to services via the website. 

4. Implement new software platform. 
a.  Replace current permitting, code enforcement, land use, and licensing software 
 

5. Implement new technologies to secure IT infrastructure. 
a. New security service implementation. 

6. Disaster Recovery and Resiliency. 
a. Upgrade virtualization hardware and software 

PRODUCTIVITY/WORKLOAD STATISTICS 

 FY 19  
Actual 

FY 20  
Actual 

FY 21 
Estimated 

FY 21 
Projected 

City Council / CDC / Housing Authority / 
Successor Agency meeting agendas 50 50 50 50 

Electronic newsletters 4 4 4 4 
Subscribers to weekly e-mail updates 62 72 85 85 
E-mail notifications 28,840 54 240 240 
Website updates   2,305 1899 1600 1840 
Facebook followers  4,500 

 
5,500 7,400 7,400 

Twitter followers  2,100 2,300 2,800 2,800 
Instagram 500 1,000 1,800 1,800 
Scheduled network uptime 99% 99% 99% 99% 
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CITY MANAGER 

DEPARTMENT ORGANIZATIONAL CHART 

SIGNIFICANT CHANGES 

The elected City Clerk retired in December of 2020 creating an opportunity to reimagine 
the City Clerkôs office and duties.  The City Clerkôs office now includes an elected City 
Clerk and an appointed Deputy City Clerk/ Records Manager. 

City Manager

Economic
Development

Operations Information
Technology Services
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY MANAGER 

categoryOPERATIONS                              
001 000403

Activity
Activity No.

categoryPersonnel Services
$49,563 $0 $0Part-time Wages $100,000100

$615,885 $565,468 $564,295Full-time Salaries                      $571,068101
$0 $0 $500Overtime                                $500102

$5,888 $13,042 $4,800Allowances & Stipends                   $14,950110
$3,583 $4,064 $4,600Differential Pay                        $1,300120
$7,676 $5,821 $5,529Workers' Comp                           $5,596140

$62,097 $63,157 $67,183Health Insurance                        $68,690150
$2,176 $1,843 $0Ltd Insurance                           $731151

$189,226 $178,232 $174,593Retirement Plan Charges                 $202,443160
$10,094 $8,583 $8,182Medicare                                $8,280161
$81,016 $66,626 $103,222Personnel Compensation                  $103,222199

categoryPersonnel Services Total $1,027,204 $906,836 $932,904 $1,076,780

categoryMaintenance & Operations
$171 $52 $1,100Governmental Purposes                   $1,100212

$0 $160 $6,000Professional Services                   $6,000213
$1,723 $2,844 $4,650Memberships & Subscriptions             $4,650222
($156) $7,906 $7,250Training, Travel & Subsistence          $7,250226

$0 $0 $290Printing & Binding                      $290230
$0 $0 $4,500Advertising                             $4,500260
$0 $0 $175R & M - Office Equipment                $175281

$11,845 $29,920 $0Contract Services                       $0299
$258 $279 $1,100Duplicating Supplies                    $1,100307

$1,800 $2,249 $2,000Materials & Supplies                    $2,000399

categoryMaintenance & Operations Total $15,641 $43,410 $27,065 $27,065

categoryInternal Service Charges and Reserves
$66,286 $57,278 $63,856Building Services Charges               $57,866740
$39,202 $37,494 $42,188Info. Systems Maint. Charge             $41,464755
$6,306 $6,578 $8,339Insurance Charges                       $8,339790

categoryInternal Service Charges and Reserves Total $111,794 $101,350 $114,383 $107,669

$1,154,639 $1,051,596 $1,074,352 $1,211,514TotalOPERATIONS Total
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY MANAGER 

categoryRECORDS MANAGEMENT                      
001 020403

Activity
Activity No.

categoryPersonnel Services
$0 $0 $81,295Full-time Salaries                      $0101
$0 $0 $797Workers' Comp                           $0140
$0 $0 $12,407Health Insurance                        $0150
$0 $0 $25,153Retirement Plan Charges                 $0160
$0 $0 $1,179Medicare                                $0161

categoryPersonnel Services Total $0 $0 $120,831 $0

categoryMaintenance & Operations
$0 $0 $1,800Governmental Purposes                   $0212
$0 $0 $1,300Rentals &leases                         $0268
$0 $0 $500Materials & Supplies                    $0399

categoryMaintenance & Operations Total $0 $0 $3,600 $0

$0 $0 $124,431 $0TotalRECORDS MANAGEMENT Total

categoryNEIGHBORHOOD COUNCIL                    
001 414403

Activity
Activity No.

categoryMaintenance & Operations
$5,601 $5,070 $8,500Promotional Activities                  $8,500264

$456 $232 $2,000Materials & Supplies                    $2,000399

categoryMaintenance & Operations Total $6,057 $5,302 $10,500 $10,500

$6,057 $5,302 $10,500 $10,500TotalNEIGHBORHOOD COUNCIL Total

categoryCOMMUNITY & POLICE RELATIONS COMMITTEE  
001 415403

Activity
Activity No.

categoryMaintenance & Operations
$0 $0 $600Memberships & Subscriptions             $600222
$0 $0 $3,500Training, Travel & Subsistence          $3,500226
$0 $0 $100Materials & Supplies                    $100399

categoryMaintenance & Operations Total $0 $0 $4,200 $4,200

$0 $0 $4,200 $4,200TotalCOMMUNITY & POLICE RELATIONS COMMITTE
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY MANAGER 

categoryECONOMIC DEVELOPMENT                    
001 476403

Activity
Activity No.

categoryPersonnel Services
$104,093 $0 $75,795Full-time Salaries                      $75,795101

$697 $0 $0Differential Pay                        $0120
$1,069 $0 $743Workers' Comp                           $743140

$15,254 $0 $10,414Health Insurance                        $11,530150
$21,800 $14,468 $23,451Retirement Plan Charges                 $26,869160
$1,579 $0 $1,099Medicare                                $1,099161
$2,671 $0 $0Personnel Compensation                  $0199

categoryPersonnel Services Total $147,163 $14,468 $111,502 $116,036

categoryMaintenance & Operations
$606 $109 $1,000Training, Travel & Subsistence          $1,000226

$10,000 $0 $8,500Contract Services                       $8,500299
$548 $549 $1,000Materials & Supplies                    $1,000399

$10,000 $15,329 $0Agency Contributions                    $0650

categoryMaintenance & Operations Total $21,154 $15,987 $10,500 $10,500

$168,317 $30,455 $122,002 $126,536TotalECONOMIC DEVELOPMENT Total

CITY MANAGER Total $1,329,013 $1,087,353 $1,335,485 $1,352,750

$1,329,013 $1,087,353 $1,335,485 $1,352,750GENERAL FUND Total
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY MANAGER 

categoryMIS                                     
629 082403

Activity
Activity No.

categoryPersonnel Services
$333,103 $332,851 $351,991Full-time Salaries                      $355,742101
$23,051 $21,646 $10,000Overtime                                $10,000102

$167 $0 $0Differential Pay                        $0120
$3,578 $3,648 $3,450Workers' Comp                           $3,486140

$50,910 $52,835 $55,107Health Insurance                        $56,280150
$677 $651 $0Ltd Insurance                           $731151

$94,398 $108,991 $108,906Retirement Plan Charges                 $126,111160
$5,130 $5,225 $5,104Medicare                                $5,158161

$14,806 $12,363 $14,459Personnel Compensation                  $14,459199

categoryPersonnel Services Total $525,820 $538,210 $549,017 $571,967

categoryMaintenance & Operations
$26,295 $15,654 $0Governmental Purposes                   $0212
$23,098 $6,945 $15,570Training, Travel & Subsistence          $15,480226

$335,498 $294,483 $371,575Tel & Tel & Telegraph                   $371,540248
$66,912 $78,584 $69,000Rentals &leases                         $69,000268

$620,382 $746,449 $838,400R & M - Office Equipment                $836,770281
$386,021 $167,605 $443,685Contract Services                       $405,730299
$32,758 $32,551 $26,300Computer Supplies                       $0306

categoryMaintenance & Operations Total $1,490,964 $1,342,271 $1,764,530 $1,698,520

categoryInternal Service Charges and Reserves
$3,274 $3,429 $4,287Insurance Charges                       $4,287790

categoryInternal Service Charges and Reserves Total $3,274 $3,429 $4,287 $4,287

categoryCapital Outlay
$101,527 $23,588 $151,350Computer Equipment                      $151,205502

categoryCapital Outlay Total $101,527 $23,588 $151,350 $151,205

$2,121,585 $1,907,498 $2,469,184 $2,425,979TotalMIS Total

categoryCOVID-19 Response                       
629 911403

Activity
Activity No.

categoryMaintenance & Operations
$0 $10,690 $0Computer Supplies                       $0306
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY MANAGER 

categoryMaintenance & Operations Total $0 $10,690 $0 $0

$0 $10,690 $0 $0TotalCOVID-19 Response Total

categoryGAAP ADJUSTMENT  
629 999403

Activity
Activity No.

categoryInternal Service Charges and Reserves
$211,830 $213,524 $0Depreciation Expense $0720

categoryInternal Service Charges and Reserves Total $211,830 $213,524 $0 $0

$211,830 $213,524 $0 $0TotalGAAP ADJUSTMENT Total

CITY MANAGER Total $2,333,415 $2,131,712 $2,469,184 $2,425,979

$2,333,415 $2,131,712 $2,469,184 $2,425,979INFORMATION SYSTEMS MAINTENANCE Total
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Proposed Budget 
Fiscal Year 2022

City 
Attorney 





CITY ATTORNEY 

DEPARTMENT DESCRIPTION 

The City Attorneyôs Office acts as legal counsel to multiple entities, including the City, Community 
Development Commission ï Housing Authority, Successor Agency to the Community 
Development Commission (ñSuccessor Agencyò), the Parking Authority, and Joint Powers 
Financing Authority.  The City Attorneyôs Office also serves as the legal advisor to the City Council, 
City Manager, Departments, Boards, Commissions, Committees, and other City offices, providing 
a full range of legal services. 

These services include legal advice regarding proposed actions and the defense of civil actions 
filed against the City and its employees acting in the scope of employment.  The issues include 
the exercise of police powers, land use, environmental regulations, public works, contracts, 
personnel and labor, economic development, and various other topics.  The City Attorneyôs Office 
prepares and reviews City Council reports, legal opinions, ordinances, resolutions, contracts, 
agreements, leases, and other documents.  The City Attorney and staff are tasked with enforcing 
the municipal code in civil actions and serving as prosecutor involving ordinance violations.  

In general, the City Attorneyôs Office provides the legal services needed to establish the policy 
makersô programs.  

RISK MANAGEMENT ï GENERAL LIABILITY 
The City Attorneyôs Office manages the Cityôs liability program and purchases property, fidelity, 
and special event coverage.  Itôs the Risk Managerôs responsibility to adjust all liability claims 
against the City, assist the City Attorney in defending litigated claims, handle the Cityôs first-party 
property and subrogation claims, and review contracts and permits for insurance compliance. The 
Risk Manager serves as the Cityôs representative to the statewide (CSAC-EIA) insurance joint 
power authority, which provides training, risk-sharing mechanisms, and group purchase 
insurance programs. 

GOALS & OBJECTIVES 

1. Continue to provide updates and training to City Council, City staff, City Boards,
Committees, and Commissions on significant municipal law developments, including the
Brown Act, the Public Records Act, Political Reform Act, and other applicable areas of the
law.

2. Continue to provide timely and thorough drafting and review of legal documents, including
City ordinances, resolutions, contracts, and other agreements.

3. Continue to update construction contracts to conform to evolving legal developments and
provide City staff training on the updates.

4. Provide City Council the drafted significant amendments to Municipal Code Title 1.

5. Continue to provide successful and cost-effective defense of civil litigation cases.
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CITY ATTORNEY 

6. Work with Department Directors to align legal support services with departmental support
needs.

7. Provide legal support for specific upcoming planning-related matters:  Downtown Specific
Plan Update, Amortization, and Port Balanced Plan.

8. Continue to update existing policy and provide training on recent developments under the
Public Records Act in response to the California Supreme Courtôs San Jose decision.

9. Continue to work with the Finance, Police and Planning Departments to prepare new
ordinances regulating the establishment and operation of various businesses in the City.

10. Continue to work with Police, Fire, Neighborhood Services, and Building Departments to
address vacant and other nuisance properties.

11. Continue to assist with the comprehensive review and updating of leases and of
maintenance and operating agreements for the lessees and operators of City facilities.

12. Administer the Cityôs program of self-insurance for liability claims and suits.

13. Consistent with City Council Policy 1001, interpret and advise the Risk Manager on the
Government Claims Act, as well as provide legal analysis in crafting proactive risk
management policies and procedures.

14. To serve as legal counsel at City Council, City boards, committees, and commission
meetings.

15. Continue to represent the City Council and staff in administrative hearings, civil litigations,
and legislative matters.

PRODUCTIVITY/WORKLOAD STATISTICS 

FY 19 
Actual 

FY 20 
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Resolutions 208 214 199 205 
Ordinances 25 20 11 20 
Requests for Legal Services 329 352 375 400 
Public Record Act Requests 50 33 15 0 
Trainings 15 10 3 5 
Liability Claims Processed 36 49 54 65 
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CITY ATTORNEY 

DEPARTMENT ORGANIZATIONAL CHART 

SIGNIFICANT CHANGES 

No significant changes anticipated. 

City Attorney 

Operations General Liability 
(Consultant) 
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY ATTORNEY

categoryOPERATIONS 
001 000405

Activity
Activity No.

categoryPersonnel Services
$0 $0 $34,570Part-time Wages $0100

$511,937 $511,557 $535,500Full-time Salaries      $507,849101
$0 $0 $500Overtime        $500102

$3,590 $3,471 $3,450Allowances & Stipends     $9,750110
$1,573 $0 $0Differential Pay        $0120
$5,997 $7,416 $5,587Workers' Comp        $4,977140

$50,329 $52,914 $56,769Health Insurance      $57,160150
$2,132 $1,907 $0Ltd Insurance        $731151

$139,929 $164,714 $166,980Retirement Plan Charges  $180,032160
$8,021 $7,991 $8,266Medicare       $7,364161

$24,505 $23,942 $20,686Personnel Compensation     $20,686199

categoryPersonnel Services Total $748,013 $773,912 $832,308 $789,049

categoryMaintenance & Operations
$0 $24,078 $0Legal Services $0209

$659 $563 $2,200Governmental Purposes       $2,000212
$87,308 $57,825 $45,000Professional Services       $50,000213
$3,324 $4,017 $4,400Memberships & Subscriptions    $30,000222
$6,034 $2,828 $16,200Training, Travel & Subsistence $7,000226

$0 $41 $150Postage       $150250
$2,383 ($1,107) $5,000Contract Services        $5,000299

$13,222 $20,991 $22,400Books      $0304
$1,539 $1,292 $2,000Materials & Supplies       $3,000399

categoryMaintenance & Operations Total $114,469 $110,528 $97,350 $97,150

categoryInternal Service Charges and Reserves
$47,347 $40,913 $45,612Building Services Charges  $41,334740
$30,746 $29,407 $33,087Info. Systems Maint. Charge  $32,520755
$7,733 $7,927 $9,380Insurance Charges       $9,380790

categoryInternal Service Charges and Reserves Total $85,826 $78,247 $88,079 $83,234

$948,308 $962,687 $1,017,737 $969,433TotalOPERATIONS Total

CITY ATTORNEY Total $948,308 $962,687 $1,017,737 $969,433

$948,308 $962,687 $1,017,737 $969,433GENERAL FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

CITY ATTORNEY

categoryRISK MANAGEMENT 
627 081405

Activity
Activity No.

categoryMaintenance & Operations
$79,650 $159,114 $80,000Professional Services  $80,000213

$79 $2,250 $9,550Contract Services        $9,550299
$803 $340 $600Materials & Supplies       $600399

$108,792 $116,479 $150,000Property Insurance        $183,000410
$282,625 $389,985 $586,000General Liability Insurance     $722,000420

$0 $0 $3,500Pollution Program Insurance     $4,700421
$0 $0 $7,000Fidelity Insurance      $7,000430

$349,221 $3,132,366 $902,000Liability Claim Cost       $902,000432

categoryMaintenance & Operations Total $821,170 $3,800,534 $1,738,650 $1,908,850

$821,170 $3,800,534 $1,738,650 $1,908,850TotalRISK MANAGEMENT Total

CITY ATTORNEY Total $821,170 $3,800,534 $1,738,650 $1,908,850

$821,170 $3,800,534 $1,738,650 $1,908,850LIABILITY INS. FUND Total
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Proposed Budget 
Fiscal Year 2022

Community 
Development





COMMUNITY DEVELOPMENT 

DEPARTMENT DESCRIPTION

The Community Development Department plays a key role in shaping the future of urban
development in National City. The departments consists of three divisions; Neighborhood
Services, Planning, and Building. The Planning and Building divisions develop guiding policies in
the City's General Plan, and review new construction through zoning, building permits, subdivision
regulations, code enforcement, and community design guidelines. The Neighborhood Services
division houses the Code Enforcement Unit, Graffiti Abatement Unit, Housing Unit, Parking
Regulations Unit, and Homeless Outreach and is the division in which to apply for Special Events
and Temporary Use permits.
The Community Development Department serves National City residents directly at the public
counter, and indirectly by guiding the City's urban form from concept to construction. The
Departmentôs primary goal is to ensure and enhance the quality of life in the community.
The Community Development Department staff provides high quality service and we pledge
Commitment-Customer Service-Courtesy-Communication and Collaboration. We will:

 Listen to understand your needs
 Give clear, accurate and prompt answers to your questions
 Explain how you can achieve your goals under the City's rules
 Help resolve problems in an open, objective manner
 Maintain high ethical standards
 Work to improve our service efficiency

DEPARTMENT ORGANIZATIONAL CHART

Community Development

Neigborhood
Services

Building Planning
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Proposed Budget 
Fiscal Year 2022

Building





BUILDING DIVISION

DIVISION DESCRIPTION 

The Building Division provides assistance to residents and the development community on 
building codes, reviews building plans, and conducts on-site inspections to ensure construction 
projects are safe and comply with the current adopted building codes. The Division maintains data 
on building permits issued throughout the City and coordinates final permits with the assessorôs 
office to ensure accurate land use valuation for tax purposes.  

GOALS AND OBJECTIVES  

Strategic Goal 1 - Provide Quality Services with an Efficient Organization  

• The Building Division will continue to explore ways to improve customer service at the
building counter and to quickly resolve issues in the inspection process. One way is to
provide the required training and certification of our Building Inspector and Permit
Technicians so that they are up-to-date on current building methods, procedures and
materials. On January 1, 2020 the City of National City adopted the current 2019 California
Building Codes which were mandated by the State of California.

• The Building Division is an active member of the San Diego Chapter of the International
Code Council. Participation in the chapter ensures staff members are updated on
upcoming state mandates and regulations; and, new building products, methods and
procedures. This will be especially helpful with the new Green Building Codes that may
become mandatory with the new code adoption. This also provides consistency in code
interpretation within the various jurisdictions that fall within the County of San Diego.

• The Building Division participates in regular Community Development staff meetings in an
effort to coordinate activities between the three Divisions that will effectively reduce
redundancy and streamline permit processing. The goal is to explore ways to better serve
residents and the development community.

Strategic Goal 2 - Improve Quality of Life 

• The Building Division is the primary enforcement department for the adopted ñConstruction
and Demolition and Debrisò regulations (Ordinance 2309). The purpose of the ordinance
is to reduce the amount of construction debris that ends up in local landfills. The ordinance
requires the builder to recycle 75% of inert debris and 65% of all other construction and
demolition debris. This practice will allow our landfills to stay in operation longer and
eliminate debris that can be recycled and reused.
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BUILDING DIVISION

• The Building Division assures that through the review of building plans, issuance of
building permits, and inspection of residential/commercial projects, buildings are built safe
and as per the approved plans.

• The Building Division also conducts inspections on complaints from citizens regarding
construction without proper permits. Several building code violations were cited last year
and owners are asked to bring their structures into compliance by obtaining a building
permit if the zoning allows it in that area. These types of inspections assure that projects
are constructed to the current building codes and are in compliance.

Strategic Goal 3 - Improve Housing Conditions 

• In order to streamline building permit processes and assist homeowners and contractors,
staff will conduct a comprehensive review of all counter handouts. The handouts will be
revised to reflect current building codes and updated construction practices.

• Inspectors regularly look for non-permitted construction during routine inspection calls. If
a project is found to be in violation, a stop work order is issued and the owner of the
property is asked to submit plans and/or obtain a building permit to legalize the work. This
practice helps to improve our housing stock in National City. We will also continue to assist
and work closely with the Code Enforcement Division the Housing Division and our City
Attorneyôs office to as needed to achieve compliance and keep our housing stock as safe
as possible.

• The City Council approved amended permit fees on May 21, 2019. Some of these
amendments will assist our citizens and developers to construct their projects with the
required permits and inspections, thus ensuring safer dwellings and structures.

• Beginning July 1, 2021, Transportation Development Impact Fees will increase from
$2,584.00 per dwelling unit to $2,636.

III-34



                           
        BUILDING DIVISION 
 

PRODUCTIVITY/WORKLOAD STATISTICS 

 FY 19 
Actual 

FY 20 
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Inspections 1,006 1,054 1,050 1,050 
Plan Checks 949 945 950 950 
Permits Issued 875 851 875 875 

 

SIGNIFICANT CHANGES 

No significant changes anticipated. 
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Building Division

categoryLICENSES AND PERMITS 
001

Activity
Activity No. 06028

categoryLICENSES AND PERMITS 
$36,757 $36,557 $30,000Administrative Fees $30,0003101

$599,795 $601,811 $423,000Building Permits $423,0003120

categoryOther Revenues Total $636,552 $638,368 $453,000 $453,000

$636,552 $638,368 $453,000 $453,000TotalLICENSES AND PERMITS Total

categoryVehicle Code Fines
001

Activity
Activity No. 06028

categoryVehicle Code Fines
$61,358 $24,423 $20,000Enforcement Fines & Penalties $03204

categoryOther Revenues Total $61,358 $24,423 $20,000 $0

$61,358 $24,423 $20,000 $0TotalVehicle Code Fines Total

categoryAnnexation
001

Activity
Activity No. 06028

categoryAnnexation
$498,707 $515,600 $500,000Plan Checking Fee  $500,0003545

$0 $118 $0Const. & Demolition Admin Fee  $03552

($318,844) $147 $0Misc. User Charges  $03585

categoryOther Revenues Total $179,863 $515,865 $500,000 $500,000

$179,863 $515,865 $500,000 $500,000TotalAnnexation Total

BUILDING REVENUES Total $877,773 $1,178,656 $973,000 $953,000

$877,773 $1,178,656 $973,000 $953,000GENERAL FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Building Division

categoryAnnexation
731

Activity
Activity No. 06028

categoryAnnexation
$9,981 $6,372 $0Const. & Demolition Admin Fee  $03552

categoryOther Revenues Total $9,981 $6,372 $0 $0

$9,981 $6,372 $0 $0TotalAnnexation Total

categoryTrust & Agency
731

Activity
Activity No. 06028

categoryTrust & Agency
$47,978 $2,992 $0Const. & Demolition Forfeited Deposit  $03815

categoryOther Revenues Total $47,978 $2,992 $0 $0

$47,978 $2,992 $0 $0TotalTrust & Agency Total

BUILDING REVENUES Total $57,959 $9,364 $0 $0

$57,959 $9,364 $0 $0CONSTRUCTION AND DEMOLITION DEBRIS Tota
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

BUILDING DIVISION

categoryBUILDING 
001 028413

Activity
Activity No.

categoryPersonnel Services
$0 $0 $366,808Full-time Salaries      $267,302101
$0 $0 $4,602Differential Pay        $4,608120
$0 $0 $12,705Workers' Comp        $8,297140
$0 $0 $45,642Health Insurance      $48,990150
$0 $0 $0Ltd Insurance        $731151
$0 $0 $113,490Retirement Plan Charges  $94,759160
$0 $0 $5,319Medicare         $3,876161
$0 $0 $268Personnel Compensation  $268199

categoryPersonnel Services Total $0 $0 $548,834 $428,831

categoryMaintenance & Operations
$0 $0 $600,000Professional Services  $600,000213
$0 $0 $930Memberships & Subscriptions    $930222
$0 $0 $2,350Training, Travel & Subsistence $2,350226
$0 $0 $7,000Printing & Binding       $20,000230
$0 $0 $500Books      $500304
$0 $0 $1,500Materials & Supplies       $3,000399

categoryMaintenance & Operations Total $0 $0 $612,280 $626,780

categoryInternal Service Charges and Reserves
$0 $0 $36,489Building Services Charges  $33,066740
$0 $0 $1,927Vehicle Services Charges     $2,042750
$0 $0 $4,000Vehicle Lease Charge      $4,000752
$0 $0 $45,501Info. Systems Maint. Charge  $44,720755
$0 $0 $5,123Insurance Charges       $5,123790

categoryInternal Service Charges and Reserves Total $0 $0 $93,040 $88,951

$0 $0 $1,254,154 $1,144,562TotalBUILDING Total

BUILDING DIVISION Total $0 $0 $1,254,154 $1,144,562

$0 $0 $1,254,154 $1,144,562GENERAL FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

BUILDING DIVISION

categoryFACILITIES MAINTENANCE 
626 223413

Activity
Activity No.

categoryMaintenance & Operations
($26,880) $0 $0Loan Interest Payment  $0483

categoryMaintenance & Operations Total ($26,880) $0 $0 $0

($26,880) $0 $0 $0TotalFACILITIES MAINTENANCE Total

BUILDING DIVISION Total ($26,880) $0 $0 $0

($26,880) $0 $0 $0FACILITIES MAINT FUND Total
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Proposed Budget 
Fiscal Year 2022

Neighborhood 
Services 





NEIGHBORHOOD SERVICES

DIVISION DESCRIPTION 

The Neighborhood Services Division houses the Code Enforcement Unit, Graffiti Abatement Unit, 
Housing Inspection Unit, Parking Regulations Unit, and Homeless Outreach and is the division in 
which to apply for Special Events and Temporary Use permits. 
Code Enforcement tackles quality of life issues, such as property appearance, land use, and 
zoning, and enforces the Cityôs Municipal Code relating to these areas.  The Code Conformance 
Officers also work with the Housing Inspector which deals with housing quality issues related to 
violations of the Health & Safety Code. 
The Graffiti Abatement Unit removes graffiti on our public rights-of-way and private property. 
The Parking Regulations Unit is responsible for the enforcement of local ordinances and California 
Vehicle Code regulations related to the parking of vehicles.  Our Parking Unit also responds to 
service calls related to abandoned vehicles and works special traffic enforcement details. 
The Housing Inspector performs inspections of habitability to ensure that all residents are living 
in safe, sanitary environments and assist code enforcement staff with field inspections. 
The Division addresses local homelessness issues as a part of Homeless Outreach and is 
currently working with the Alpha Project.  The Code Enforcement Unit, along with other City 
departments including Housing, Grants, and Asset Management; Public Works; and, Police, work 
to address issues related to homelessness. This unit is responsible for conducting encampment 
cleanups, service outreach/referrals, and collaboration with other service organizations to 
decrease homelessness in National City.  
The Neighborhood Services Division also processes Temporary Use Permits (TUP) used for 
special activities, events, or structures that are beneficial to the public for limited periods of time 
with coordination of temporary compliance with building, fire, zoning, and other local codes. 

GOALS & OBJECTIVES 

1. Customer Service:
a. Efforts to increase community responsiveness, engagement & public outreach.

2. Improve Quality of Life:
a. Implementing Neighborhood Action Plans, the Together We Can Campaign, and continue

amortization efforts by working with residents/community.
3. Enhancing Neighborhood Service Programs:

a. In addition to full-time staff, two part-time Code Conformance officers and one Housing
Inspector provide six or seven day City-wide coverage and proactive enforcement efforts;
and,

b. Neighborhood Preservation clean-ups and Homeless Outreach Program with the Alpha
Project.

4. Advancing Field Technology:
a. Implementing new computer software technology for field reporting and tracking of

complaints;
b. Online and future capabilities with smartphone reporting for code officers; and,
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                       NEIGHBORHOOD SERVICES  
 

c. Enhanced parking enforcement technology using LPR-Camera Systems, digital-chalking, 
and smartphone handhelds for field officers. 

5. Collaboration on City Ordinance and Policy: 
a. Constant review and development of policy with ordinance changes reflective of state and 

local codes. 

PRODUCTIVITY/WORKLOAD STATISTICS 

 FY 19 
Actual 

FY 20 
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Graffiti removal incidents 7,863 14,441 13,000 12,000 
Parking citations issued 7,343 6,189 7,200 9,000 
Code conformance/Housing cases 900 825 700 1,000 

SIGNIFICANT CHANGES  

No significant changes anticipated. 

 

 

 

III-42



 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Neighborhood Services

categoryVehicle Code Fines
001

Activity
Activity No. 45464

categoryVehicle Code Fines
$199,079 $338,824 $210,000Parking Citations $03201

$1,780 $2,320 $2,500Parking Citation Admin Fee $03203

$980 $660 $1,000Rv Permits   $1,0003206

categoryOther Revenues Total $201,839 $341,804 $213,500 $1,000

$201,839 $341,804 $213,500 $1,000TotalVehicle Code Fines Total

categoryAnnexation
001

Activity
Activity No. 45464

categoryAnnexation
$48,241 $22,063 $48,500Misc. User Charges  $20,0003585

categoryOther Revenues Total $48,241 $22,063 $48,500 $20,000

$48,241 $22,063 $48,500 $20,000TotalAnnexation Total

NEIGHBORHOOD SRVCS Total $250,080 $363,867 $262,000 $21,000

$250,080 $363,867 $262,000 $21,000GENERAL FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Neighborhood Services

categoryOther Financing Sources 
420

Activity
Activity No. 00000

categoryOther Financing Sources  
$320,000 $0 $0Transfers From Other Funds $109,4573999

categoryTransfers In Total $320,000 $0 $0 $109,457

$320,000 $0 $0 $109,457TotalOther Financing Sources Total

General Operating Revenues Total $320,000 $0 $0 $109,457

$320,000 $0 $0 $109,457PARKING AUTHORITY Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

NEIGHBORHOOD SERVICES

categoryNEIGHBORHOOD SERVICES   
001 057420

Activity
Activity No.

categoryPersonnel Services
$49,459 $50,929 $0Part-time Wages $51,000100

$458,603 $450,683 $595,409Full-time Salaries      $481,509101
$6,641 $3,369 $7,000Overtime        $7,000102
$4,543 $4,118 $3,450Allowances & Stipends     $4,574110

$20,166 $10,031 $8,117Differential Pay        $8,040120
$35,886 $36,329 $19,261Workers' Comp        $14,215140
$97,221 $88,902 $101,698Health Insurance      $86,450150

$677 $651 $0Ltd Insurance        $731151
$141,434 $146,447 $184,219Retirement Plan Charges  $170,695160

$7,031 $6,993 $8,634Medicare       $6,982161
$4,531 $3,955 $6,128Personnel Compensation     $6,128199

categoryPersonnel Services Total $826,192 $802,407 $933,916 $837,324

categoryMaintenance & Operations
$1,414 $0 $0Laundry & Cleaning Services $0211

$164 $306 $350Governmental Purposes       $350212
$555 $580 $554Memberships & Subscriptions    $554222

$3,877 $4,047 $5,500Training, Travel & Subsistence $6,500226
$120,429 $2,348 $2,000Contract Services        $2,000299

$1,438 $1,100 $1,500Office Supplies        $1,500301
$1,349 $2,116 $2,100Wearing Apparel       $2,100318

$14,054 $13,743 $14,000Painting Supplies       $14,000329
$680 $808 $2,000Materials & Supplies       $2,000399

categoryMaintenance & Operations Total $143,960 $25,048 $28,004 $29,004

categoryInternal Service Charges and Reserves
$28,408 $24,548 $27,367Building Services Charges  $24,800740
$27,199 $27,704 $26,288Vehicle Services Charges        $27,855750
$8,260 $8,260 $0Vehicle Replacement Charge  $0751

$0 $0 $33,759Vehicle Lease Charge      $38,080752
$73,522 $70,318 $79,121Info. Systems Maint. Charge     $77,762755
$4,974 $5,284 $7,214Insurance Charges       $7,214790

categoryInternal Service Charges and Reserves Total $142,363 $136,114 $173,749 $175,711
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

NEIGHBORHOOD SERVICES

categoryCapital Outlay
$36,843 $36,183 $0Automotive Leases     $0512

categoryCapital Outlay Total $36,843 $36,183 $0 $0

$1,149,358 $999,752 $1,135,669 $1,042,039TotalNEIGHBORHOOD SERVICES Total

categoryPARKING ENFORCEMENT 
001 137420

Activity
Activity No.

categoryPersonnel Services
$91,268 $166,855 $144,705Full-time Salaries      $0101
$2,819 $2,634 $1,200Overtime        $0102

$820 $1,139 $1,040Allowances & Stipends     $0110
$1,587 $2,049 $1,300Differential Pay        $0120
$4,541 $9,322 $6,410Workers' Comp        $0140

$11,420 $27,290 $31,242Health Insurance      $0150
$16,132 $42,772 $44,772Retirement Plan Charges  $0160
$1,391 $2,451 $2,098Medicare       $0161

$0 $1,855 $2,874Personnel Compensation  $0199

categoryPersonnel Services Total $129,978 $256,367 $235,641 $0

categoryMaintenance & Operations
$0 $854 $1,600Training, Travel & Subsistence $0226

$39,325 $36,042 $0Contract Services        $0299
$1,474 $56 $1,500Office Supplies        $0301
$1,700 $2,125 $2,200Wearing Apparel       $0318
$1,717 $0 $0Minor Equipment- Less Than $5,000.00  $0355

categoryMaintenance & Operations Total $44,216 $39,077 $5,300 $0

$174,194 $295,444 $240,941 $0TotalPARKING ENFORCEMENT Total

categoryHOUSING INSPECTION PROGRAM 
001 467420

Activity
Activity No.

categoryPersonnel Services
$0 $0 $915Differential Pay        $0120

($336) $9,365 $0Retirement Plan Charges $0160

categoryPersonnel Services Total ($336) $9,365 $915 $0
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

NEIGHBORHOOD SERVICES

($336) $9,365 $915 $0TotalHOUSING INSPECTION PROGRAM Total

categoryNEIGHBORHOOD PRESERVATION 
001 473420

Activity
Activity No.

categoryMaintenance & Operations
$1,086 $0 $1,500Minor Equipment- Less Than $5,000.00   $5,000355

$28,353 $0 $36,000Materials & Supplies  $36,000399

categoryMaintenance & Operations Total $29,439 $0 $37,500 $41,000

$29,439 $0 $37,500 $41,000TotalNEIGHBORHOOD PRESERVATION Total

NEIGHBORHOOD SERVICE $1,352,655 $1,304,561 $1,415,025 $1,083,039

$1,352,655 $1,304,561 $1,415,025 $1,083,039GENERAL FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

NEIGHBORHOOD SERVICES

categoryHOUSING INSPECTION PROGRAM 
301 467420

Activity
Activity No.

categoryPersonnel Services
$34,722 $0 $0Full-time Salaries      $0101
$1,822 $0 $385Differential Pay        $0120
$1,654 $0 $0Workers' Comp        $0140
$6,252 $0 $0Health Insurance      $0150

$15,227 $3,933 $0Retirement Plan Charges  $0160
$535 $0 $0Medicare       $0161

$1,307 $0 $0Personnel Compensation  $0199

categoryPersonnel Services Total $61,519 $3,933 $385 $0

categoryMaintenance & Operations
$86 $0 $3,000Training, Travel & Subsistence $3,000226
$0 $0 $250Permits & Licenses   $250270

$565 ($112) $500Office Supplies        $500301
$12,241 $5,271 $10,000Materials & Supplies  $10,000399

categoryMaintenance & Operations Total $12,892 $5,159 $13,750 $13,750

$74,411 $9,092 $14,135 $13,750TotalHOUSING INSPECTION PROGRAM Total

NEIGHBORHOOD SERVICE $74,411 $9,092 $14,135 $13,750

$74,411 $9,092 $14,135 $13,750GRANT-C.D.B.G. Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

NEIGHBORHOOD SERVICES

categoryPARKING ENFORCEMENT 
420 137420

Activity
Activity No.

categoryPersonnel Services
$0 $0 $0Full-time Salaries      $144,705101
$0 $0 $0Allowances & Stipends     $1,256110
$0 $0 $0Differential Pay        $1,300120
$0 $0 $0Workers' Comp        $6,410140
$0 $0 $0Health Insurance      $34,590150
$0 $0 $0Retirement Plan Charges  $51,298160
$0 $0 $0Medicare       $2,098161

categoryPersonnel Services Total $0 $0 $0 $241,657

categoryMaintenance & Operations
$0 $0 $0Training, Travel & Subsistence $1,600226
$0 $0 $0Contract Services        $0299
$0 $0 $0Office Supplies        $1,500301
$0 $0 $0Wearing Apparel       $2,200318
$0 $0 $0Minor Equipment- Less Than $5,000.00   $75,000355

categoryMaintenance & Operations Total $0 $0 $0 $80,300

$0 $0 $0 $321,957TotalPARKING ENFORCEMENT Total

NEIGHBORHOOD SERVICE $0 $0 $0 $321,957

$0 $0 $0 $321,957PARKING AUTHORITY Total
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Proposed Budget 
Fiscal Year 2022

Planning 





PLANNING DIVISION 

DIVISION DESCRIPTION 

The Planning Division is responsible for guiding city development in a way that achieves a balance 
between the economic stability of the City, quality of life for residents and sensitivity to the 
environment. 
In order to maintain this stability, the City must follow a carefully prepared General Plan and 
Zoning regulations. Specifically, this Division is in charge of reviewing land development 
proposals as well as ensuring compliance with local and state land use regulations such as the 
Local Coastal Program and California Environmental Quality Act (CEQA). 
The Planning Division also provides support to the Cityôs Planning Commission and recommends 
and implements changes to the land use section of the Land Use Code. 
This Division is focused on two strategies to accomplish City development goals. 
CURRENT PLANNING 
Current Planning exists to execute the Cityôs General Plan and is achieved through the review of 
specific requests for property development or use.  
This area is responsible for reviewing, analyzing, evaluating and acting or recommending action 
on land use and development proposals; as well as permit applications that involve environmental 
and natural resource impact analysis, infrastructure improvement, and best management 
practices for projects. 
Planning staff in this area assists the public with questions relating to the Land Use Code, zoning 
verification, business licenses, and permitting, and application processes for zoning changes. 
ADVANCE PLANNING 
Advance Planning considers future development of the City and includes major long-range 
planning efforts such as reviewing, analyzing, evaluating, and developing policies on land use, 
growth and development, the environment and natural resources, infrastructure and capital 
improvements, sustainability, and other related policies. 
An example of Advance Planning is the Cityôs General Plan, which guides community 
development typically for 15 to 20 years.  Other examples include the Housing Element, Five-
Year Strategic Plan, Downtown, Harbor and Westside Specific plans. 
The Advance Planning area is also responsible for recommending revisions, amendments and 
new policies as necessary to the Planning Commission and/or City Council.   

GOALS & OBJECTIVES 

1. Continue to implement online services and explore additional technological opportunities
including data and permit management.

2. Continue to pursue amortization of nonconforming businesses per Council policy.
3. Update the Downtown Specific Plan.
4. Update the Westside Specific Plan.
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PLANNING DIVISION 

5. Implement the Balanced Plan within the Marina/Tidelands Planning Area, and update the
Local Coastal Plan.

6. Amend the Municipal Code to be consistent with changing local and state housing policies.
7. Implement Energy Roadmap, and other sustainability policies.
8. Perform a focused update to the General Plan, including the Circulation, Housing, and Safety

Elements, as well as update the Climate Action Plan.
9. Complete the Transit-Oriented Development Overlay project.

PRODUCTIVITY/WORKLOAD STATISTICS 

FY 19 
Actual 

FY 20 
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Conditional Use Permits 9 4 6 5 
Zone Variances 0 0 1 1 
Subdivisions 5 2 4 5 
Coastal Permits 0 0 1 5 
Other 20 9 15 15 

SIGNIFICANT CHANGES 

One Principal Planner position has been replaced by an Associate Planner position.  
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Planning Division

categoryLicenses And Permits
001

Activity
Activity No. 06027

categoryLicenses And Permits
$650 $0 $0Licenses And Permits   $03100

$4,040 $1,700 $5,200Home Occupation Permits     $5,2003143

categoryOther Revenues Total $4,690 $1,700 $5,200 $5,200

$4,690 $1,700 $5,200 $5,200TotalLicenses And Permits Total

categoryAnnexation
001

Activity
Activity No. 06027

categoryAnnexation
$32,307 $33,300 $29,000Conditional Use Permit  $29,0003502

$9,108 $0 $4,000G.P./S.P. CHANGES  $4,0003503

$0 $0 $1,000Planned Development Permit    $1,0003506

$0 $2,000 $3,200Street Vacations  $3,2003509

$5,625 $3,000 $3,300Tentative Parcel Map $3,3003510

$10,485 $0 $2,000Tentative Subdivision Map $2,0003511

$5,500 $0 $2,000Zone Change Permit    $2,0003512

$0 $0 $1,000Zone Variance Permit     $1,0003513

$2,485 $0 $2,500Coastal Development Permit    $2,5003521

$0 $0 $3,700Appeal Fee $3,7003530

$260 $2,340 $2,000Proceeds From The Disposition Of Asset $2,0003532

$2,730 $2,400 $2,000Prelim Site Plan Review     $2,0003546

$0 $0 $1,800Environmental Assessment Form    $1,8003581

$750 $0 $0Substantial Conformance  $03584

$0 $7 $0Misc. User Charges  $03585

$5 $0 $0Photocopy Sales $03586

$1,015 $2,167 $1,000Zoning/Rebuild Letter    $1,0003588

$750 $150 $0General Plan Update Fee $03591

categoryOther Revenues Total $71,020 $45,364 $58,500 $58,500

$71,020 $45,364 $58,500 $58,500TotalAnnexation Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

REVENUE DETAIL

Planning Division

categoryOther      
001

Activity
Activity No. 06027

categoryOther      
$0 $20,621 $1,500Miscellaneous Revenue $1,5003634

categoryOther Revenues Total $0 $20,621 $1,500 $1,500

$0 $20,621 $1,500 $1,500TotalOther Total

PLANNING REVENUES Total $75,710 $67,685 $65,200 $65,200

$75,710 $67,685 $65,200 $65,200GENERAL FUND Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

planning division

categoryPLANNING
001 055443

Activity
Activity No.

categoryPersonnel Services
$7,584 $8,900 $0Part-time Wages $8,900100

$286,252 $296,103 $268,379Full-time Salaries $246,578101
$228 $1,357 $500Overtime $500102

$9,039 $11,023 $10,995Differential Pay $0120
$3,096 $3,314 $6,073Workers' Comp $5,026140

$43,530 $45,796 $52,842Health Insurance $48,990150
$1,246 $1,198 $0Ltd Insurance $731151

$87,392 $99,834 $83,036Retirement Plan Charges $87,412160
$4,400 $4,690 $3,891Medicare $3,575161
$1,230 $3,443 $0Personnel Compensation $0199

categoryPersonnel Services Total $443,997 $475,658 $425,716 $401,712

categoryMaintenance & Operations
$0 $0 $2,500Governmental Purposes $2,500212

$20,258 $32,638 $65,000Professional Services $50,000213
$694 $809 $2,000Memberships & Subscriptions $2,000222

$7,099 $4,841 $7,000Training, Travel & Subsistence $7,000226
$0 $0 $250Postage $250250

$3,071 $2,183 $5,000Advertising $5,000260
$1,097 $1,659 $1,200Materials & Supplies $2,000399

categoryMaintenance & Operations Total $32,219 $42,130 $82,950 $68,750

categoryInternal Service Charges and Reserves
$37,878 $32,730 $36,489Building Services Charges $33,066740
$21,264 $20,337 $22,883Info. Systems Maint. Charge $22,491755
$3,274 $3,429 $4,287Insurance Charges $4,287790

categoryInternal Service Charges and Reserves Total $62,416 $56,496 $63,659 $59,844

$538,632 $574,284 $572,325 $530,306TotalPLANNING Total

categoryFY 2008 AMERICORPS YR5 LSTA
001 326443

Activity
Activity No.

categoryPersonnel Services
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

 PLANNING division

$0 $0 $0Full-time Salaries $65,499101
$0 $0 $0Workers' Comp $2,902140
$0 $0 $0Health Insurance $11,530150
$0 $0 $0Retirement Plan Charges $23,219160
$0 $0 $0Medicare $950161

categoryPersonnel Services Total $0 $0 $0 $104,100

$0 $0 $0 $104,100TotalFY 2008 AMERICORPS YR5 LSTA Total

PLANNING Total $538,632 $574,284 $572,325 $634,406

$538,632 $574,284 $572,325 $634,406GENERAL FUND Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

PLANNING division

categoryPLANNING
195 055443

Activity
Activity No.

categoryTRANSFERS OUT
$5,500 $5,500 $5,500Transfers To Other Funds $5,500099

categoryTRANSFERS OUT Total $5,500 $5,500 $5,500 $5,500

categoryMaintenance & Operations
$171,236 $144,700 $164,165Contract Services $164,165299

categoryMaintenance & Operations Total $171,236 $144,700 $164,165 $164,165

$176,736 $150,200 $169,665 $169,665TotalPLANNING Total

PLANNING Total $176,736 $150,200 $169,665 $169,665

$176,736 $150,200 $169,665 $169,665MILE OF CARS LMD Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

PLANNING division

categoryPLANNING
501 055443

Activity
Activity No.

categoryPersonnel Services
$0 $0 $37,816Full-time Salaries $0101
$0 $0 $1,675Workers' Comp $0140
$0 $0 $7,200Health Insurance $0150
$0 $0 $11,700Retirement Plan Charges $0160
$0 $0 $548Medicare $0161

categoryPersonnel Services Total $0 $0 $58,939 $0

$0 $0 $58,939 $0TotalPLANNING Total

PLANNING Total $0 $0 $58,939 $0

$0 $0 $58,939 $0HOUSING AUTHORITY Total
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Proposed Budget 
Fiscal Year 2022

Community 
Services 





COMMUNITY SERVICES 

DEPARTMENT DESCRIPTION 

The Community Services Department engages the community and improves the health and 
wellness of residents through safe and affordable services, programs, and special events. 
This Department provides a variety of cost-effective programs and services for youth, adults, and 
seniors at the Kimball Senior Center, George H. Waters Senior Nutrition Center, El Toyon 
Recreation Center, Manuel Portillo Casa De Salud Youth Center, Camacho Recreation Center 
and Las Palmas Pool. The Department also collaborates with local community organizations in 
an effort to enhance and expand services and programs for residents. 
At the George H. Waters Senior Nutrition Center seniors are educated in proper nutrition, and the 
Centerôs dining room helps combat isolation by serving as a social hub. Home delivered meals 
provide welfare checks and meals to homebound seniors. The Nutrition Center is funded by the 
Housing Authority, grants and program donations.   
The Community Services Department oversees the Parks, Recreation and Senior Citizens 
Advisory Board (PRAB), as well as the Public Art Committee, which celebrates community 
diversity through civic, cultural and social activities. 

GOALS & OBJECTIVES 

1. Organize family friendly special events while following COVID-19 restrictions. Events include
Community Service Day, NC Gets Active, Summer Movies in the Park, Miss National City
Educational Pageant, Volunteer Appreciation Dinner, Family Tennis Day, and A Kimball
Holiday. Continue to partner with other City departments to assist with various events, such
as National Night Out.

2. Continue improving marketing and branding strategies to increase attendance at special
events and the departmentôs visibility within the community.

3. Increase special event and program sponsorships to help offset special event costs.
4. Improve facility rental and sports field rental process for recreation/community centers and

sports fields.
5. Increase City programs and contract classes and offer a variety of programs for all ages

throughout the year.
6. Create synergies with the Kimball Senior Center and the George H. Waters Senior Nutrition

Center in order to expand senior programming at both sites.
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COMMUNITY SERVICES 

PRODUCTIVITY/WORKLOAD STATISTICS 

FY 19 
Actual 

FY 20 
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Kimball Senior Center Attendance 24,415 19,419 1,000 9,000 
Manuel Portillo Casa De Salud Youth Center 
Attendance 2,615 2,254 1,360 3,500 

Camacho Recreation Center Attendance 26,841 17,730 9,975 3,000 
El Toyon Recreation Center Attendance 365 0 9,212 25,000 
Martin Luther King Community Center 
Attendance 2,752 250 0 150 

Las Palmas Pool Attendance 24,000 15,253 30,000 25,000 
Special event attendance 1 4,260 6,890 1,143 4,100 
Facility Rentals 13 59 22 30 
Youth Meals Served 1,200 22,000 66,000 3,000 
Senior Meals Served at Nutrition Center 38,162 36,600 40,278 40,500 
Senior Home Delivered Meals 16,846 18,300 21,800 22,000 
1 Special events include Community Service Day, NC Gets Active, Summer Movies in the Park Series, Miss National City 
Educational Pageant, Volunteer Appreciation Dinner, Family Tennis Day, and A Kimball Holiday. 

DEPARTMENT ORGANIZATIONAL CHART 

SIGNIFICANT CHANGES 

No significant changes anticipated 
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

REVENUE DETAIL

Community Services

categoryInvestment Earnings
001

Activity
Activity No. 41000

categoryInvestment Earnings
$3,650 $10,881 $8,800Rents and Leases $8,0003312

$98,302 $67,003 $98,000Rental-Las Palmas Golf Course $98,0003317

categoryOther Revenues Total $101,952 $77,884 $106,800 $106,000

$101,952 $77,884 $106,800 $106,000TotalInvestment Earnings Total

categoryCharges for services
001

Activity
Activity No. 41000

categoryCharges for services
$14,198 $2,080 $2,300Recreation Program Revenue $2,3003572

$230,495 $131,652 $314,900Swimming Pool Revenue $411,0003574

$8,662 $6,888 $5,000Contract Class Recreation $5,5003598

categoryOther Revenues Total $253,355 $140,620 $322,200 $418,800

$253,355 $140,620 $322,200 $418,800TotalCharges for services Total

categoryOther      
001

Activity
Activity No. 41000

categoryOther      
$2,800 $19,000 $8,000Donations $8,0003637

$0 $882 $2,000Casa Youth Fundraising $2,0003650

categoryOther Revenues Total $2,800 $19,882 $10,000 $10,000

$2,800 $19,882 $10,000 $10,000TotalOther Total

Recreation Revenues Total $358,107 $238,386 $439,000 $534,800

$358,107 $238,386 $439,000 $534,800GENERAL FUND Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

REVENUE DETAIL

Community Services

categoryState Motor Vehicle in Lieu
166

Activity
Activity No. 41429

categoryState Motor Vehicle in Lieu
$304,709 $308,757 $330,927County Grants $340,8983470

categoryOther Revenues Total $304,709 $308,757 $330,927 $340,898

$304,709 $308,757 $330,927 $340,898TotalState Motor Vehicle in Lieu Total

categoryAnnexation
166

Activity
Activity No. 41429

categoryAnnexation
$7,771 $9,222 $3,600Nutrition Income- Catered Meals $3,6003514

$72,411 $59,450 $95,000Processing Fee $60,0003515

$0 $241 $0NCNP - Non-Meals Donations $03516

$8,496 $6,527 $11,000Nutrition Income- Delivered Meals $9,0003517

categoryOther Revenues Total $88,678 $75,440 $109,600 $72,600

$88,678 $75,440 $109,600 $72,600TotalAnnexation Total

categoryOther      
166

Activity
Activity No. 41429

categoryOther      
($201) $0 $0Cash Over/Short $03631

categoryOther Revenues Total ($201) $0 $0 $0

($201) $0 $0 $0TotalOther Total

GEORGE WATERS NUTRITION CENTER Total $393,186 $384,197 $440,527 $413,498

$393,186 $384,197 $440,527 $413,498NUTRITION Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

categoryCOMMUNITY SERVICES
001 058441

Activity
Activity No.

categoryPersonnel Services
$140,030 $132,736 $205,089Part-time Wages $262,230100
$236,536 $241,830 $242,075Full-time Salaries $303,046101
$17,055 $16,836 $9,000Overtime $9,000102

$0 $0 $0Allowances & Stipends $1,950110
$7,017 $7,914 $9,864Differential Pay $3,575120

$13,167 $11,797 $11,458Workers' Comp $5,951140
$34,184 $36,780 $39,439Health Insurance $53,308150

$650 $625 $621Ltd Insurance $731151
$68,587 $73,938 $82,589Retirement Plan Charges $107,430160
$5,852 $5,903 $6,484Medicare $4,394161

$0 $2,125 $5,000Personnel Compensation $5,000199

categoryPersonnel Services Total $523,078 $530,484 $611,619 $756,615

categoryMaintenance & Operations
$3,154 $2,797 $3,310Memberships & Subscriptions $3,310222
$2,140 $4,524 $3,300Training, Travel & Subsistence $3,300226

$43,970 $45,657 $89,550Promotional Activities $89,550264
$488,801 $391,958 $316,150Contract Services $413,850299

$4,297 $4,216 $4,500Office Supplies $4,500301
$1,003 $764 $800Medical Supplies $1,600305

$675 $629 $700Duplicating Supplies $700307
$9,089 $4,278 $8,500Recreational Supplies $8,500311
$1,497 $1,496 $1,500Wearing Apparel $1,500318
$2,000 $0 $2,000Lease Payment $2,000455

$0 $928 $2,000Agency Contributions $2,000650
$0 $2,402 $8,000Agency Contributions $8,000650

categoryMaintenance & Operations Total $556,626 $459,649 $440,310 $538,810

categoryInternal Service Charges and Reserves
$757,436 $679,237 $554,344Building Services Charges $502,347740
$18,107 $18,495 $17,550Vehicle Services Charges $18,596750

$0 $0 $6,332Vehicle Lease Charge $5,920752
$71,222 $68,119 $76,645Info. Systems Maint. Charge $75,330755
$23,511 $24,247 $29,520Insurance Charges $29,520790
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

categoryInternal Service Charges and Reserves Total $870,276 $790,098 $684,391 $631,713

categoryCapital Outlay
$6,058 $5,690 $0Automotive Leases $0512

categoryCapital Outlay Total $6,058 $5,690 $0 $0

$1,956,038 $1,785,921 $1,736,320 $1,927,138TotalCOMMUNITY SERVICES Total

categoryTINY TOTS
001 412441

Activity
Activity No.

categoryPersonnel Services
$10,691 $0 $0Part-time Wages $0100

$474 $0 $0Workers' Comp $0140
$229 $0 $0Retirement Plan Charges $0160
$47 $0 $0Medicare $0161

categoryPersonnel Services Total $11,441 $0 $0 $0

categoryMaintenance & Operations
$516 $0 $0Materials & Supplies $0399

categoryMaintenance & Operations Total $516 $0 $0 $0

$11,957 $0 $0 $0TotalTINY TOTS Total

categorySUPREME TEEN PROGRAM
001 419441

Activity
Activity No.

categoryPersonnel Services
$23,579 $0 $0Part-time Wages $0100

$907 $0 $0Workers' Comp $0140
$3,848 $0 $0Retirement Plan Charges $0160

$412 $0 $0Medicare $0161

categoryPersonnel Services Total $28,746 $0 $0 $0

categoryMaintenance & Operations
$27 $0 $0Materials & Supplies $0399

categoryMaintenance & Operations Total $27 $0 $0 $0

$28,773 $0 $0 $0TotalSUPREME TEEN PROGRAM Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

categoryCOVID-19 Response
001 911441

Activity
Activity No.

categoryMaintenance & Operations
$0 $647 $0Promotional Activities $0264
$0 $1,155 $0Wearing Apparel $0318

categoryMaintenance & Operations Total $0 $1,802 $0 $0

$0 $1,802 $0 $0TotalCOVID-19 Response Total

COMMUNITY SERVICES Total $1,996,768 $1,787,723 $1,736,320 $1,927,138

$1,996,768 $1,787,723 $1,736,320 $1,927,138GENERAL FUND Total

III-66



FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

categoryNUTRITION CENTER
166 429441

Activity
Activity No.

categoryPersonnel Services
$0 $0 $82,909Part-time Wages $60,000100
$0 $0 $268,993Full-time Salaries $322,357101
$0 $0 $2,000Overtime $2,000102
$0 $0 $2,600Differential Pay $3,575120
$0 $0 $11,330Workers' Comp $10,021140
$0 $0 $75,277Health Insurance $86,463150
$0 $0 $0Ltd Insurance $731151
$0 $0 $86,335Retirement Plan Charges $114,275160
$0 $0 $5,103Medicare $4,674161
$0 $0 $13,281Personnel Compensation $13,281199

categoryPersonnel Services Total $0 $0 $547,828 $617,377

categoryMaintenance & Operations
$0 $0 $2,800Laundry & Cleaning Services $4,000211
$0 $0 $0Electricity & Gas $22,000234
$0 $0 $20,000Water $8,400236
$0 $0 $600Permits & Licenses $600270
$0 $0 $65,000R&m Buildings & Structures $0288
$0 $0 $0Parking Penalty Assessments $10,000292
$0 $0 $0Contract Services $66,600299
$0 $0 $2,000Office Supplies $2,000301
$0 $0 $49,000Consumable Supplies $55,000312
$0 $0 $237,000Food Supplies $237,000313

categoryMaintenance & Operations Total $0 $0 $376,400 $405,600

categoryInternal Service Charges and Reserves
$0 $0 $14,275Vehicle Services Charges $15,126750
$0 $0 $6,420Insurance Charges $6,420790

categoryInternal Service Charges and Reserves Total $0 $0 $20,695 $21,546

categoryCapital Outlay
$0 $0 $40,000Furniture & Furnishings $0503

categoryCapital Outlay Total $0 $0 $40,000 $0
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

$0 $0 $984,923 $1,044,523TotalNUTRITION CENTER Total

COMMUNITY SERVICES Total $0 $0 $984,923 $1,044,523

$0 $0 $984,923 $1,044,523NUTRITION Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

categoryCOMMUNITY SERVICES
282 058441

Activity
Activity No.

categoryMaintenance & Operations
$0 $9,825 $0Contract Services $0299

categoryMaintenance & Operations Total $0 $9,825 $0 $0

$0 $9,825 $0 $0TotalCOMMUNITY SERVICES Total

categoryCounty of San Diego Community Grant
282 340441

Activity
Activity No.

categoryMaintenance & Operations
$10,000 $10,064 $0Promotional Activities $0264

categoryMaintenance & Operations Total $10,000 $10,064 $0 $0

$10,000 $10,064 $0 $0TotalCounty of San Diego Community Grant Total

COMMUNITY SERVICES Total $10,000 $19,889 $0 $0

$10,000 $19,889 $0 $0REIMBURSABLE GRANTS CITYWIDE Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

categoryAB109 - OUTREACH TO HIGH RISK POPULATION
290 659441

Activity
Activity No.

categoryMaintenance & Operations
$0 $1,436 $0Recreational Supplies $0311

categoryMaintenance & Operations Total $0 $1,436 $0 $0

$0 $1,436 $0 $0TotalAB109 - OUTREACH TO HIGH RISK POPULATION Tot

COMMUNITY SERVICES Total $0 $1,436 $0 $0

$0 $1,436 $0 $0POLICE DEPT GRANTS Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

COMMUNITY SERVICES 

categoryTINY TOTS
301 412441

Activity
Activity No.

categoryPersonnel Services
$0 $5,326 $0Part-time Wages $0100
$0 $236 $0Workers' Comp $0140
$0 $68 $0Retirement Plan Charges $0160
$0 $77 $0Medicare $0161

categoryPersonnel Services Total $0 $5,707 $0 $0

$0 $5,707 $0 $0TotalTINY TOTS Total

categorySUPREME TEEN PROGRAM
301 419441

Activity
Activity No.

categoryPersonnel Services
$25,430 $27,863 $0Part-time Wages $0100

$966 $1,168 $0Workers' Comp $0140
$323 $634 $0Retirement Plan Charges $0160
$361 $404 $0Medicare $0161

categoryPersonnel Services Total $27,080 $30,069 $0 $0

categoryMaintenance & Operations
$4,173 $0 $0Recreational Supplies $0311
$2,747 $11,186 $12,000Materials & Supplies $20,000399

categoryMaintenance & Operations Total $6,920 $11,186 $12,000 $20,000

$34,000 $41,255 $12,000 $20,000TotalSUPREME TEEN PROGRAM Total

COMMUNITY SERVICES Total $34,000 $46,962 $12,000 $20,000

$34,000 $46,962 $12,000 $20,000GRANT-C.D.B.G. Total
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Proposed Budget 
Fiscal Year 2022

Engineering / 
Public Works 





ENGINEERING & PUBLIC WORKS 

 DEPARTMENT DESCRIPTION 

The Department of Engineering & Public Works oversees the following core activities on behalf 
of the City of National City: 1) planning, design, engineering, construction and management of 
capital projects; 2) maintenance of City-owned facilities, parks, streets and other infrastructure; 
3) environmental compliance; and 4) engineering permits, plan reviews and inspections.

ENGINEERING DIVISION 
Environmental Compliance: 

• Coordinates with environmental regulatory agencies, residents, local businesses, and other
City departments to implement and enforce programs and best management practices
(BMPs) to protect the environment.

• Oversees compliance, inspections and reporting requirements related to storm water pollution
prevention; air pollution controls; wastewater discharges; Fats, Oils and Grease (FOG) and
organic waste programs for local businesses; and hazardous materials (HAZMAT).

• Regulates and enforces Clean Water Act standards as prescribed by the National Pollutant
Discharge Elimination System (NPDES) permit program, which controls water pollution by
regulating point sources that discharge pollutants into water bodies.  Examples include, 1)
inspection and educational programs for local businesses, 2) preparation and enforcement of
National Cityôs Jurisdictional Urban Runoff Management Plan (JURMP) used to reduce the
discharge of pollutants to water bodies (to the maximum extent practicable), and 3)
preparation and enforcement of National Cityôs Standard Urban Storm Water Mitigation Plan
(SUSMP) designed to reduce pollutants and runoff flows from new development and
redevelopment projects.

Capital Improvement Program (CIP): 

• Manages National Cityôs CIP, which represents a ñslidingò five-year budgeting process for
establishing the Cityôs capital priorities and funding plan.  The CIP addresses the repair,
replacement and expansion of the City's physical infrastructure including streets, sidewalks,
sewers, storm drains, street lights, traffic signals, buildings, and parks.

• Oversees planning, design, engineering, construction and management for National Cityôs
capital projects, including implementation of National Cityôs Pavement Management Program,
Sewer Master Plan, Circulation Element to the General Plan, Bicycle Master Plan, Active
Transportation Plan, and Americans with Disabilities Act (ADA) Transition Plan.

• Prepares grant applications to obtain funding for capital projects.
Traffic Safety: 

• Manages traffic signal timing and operations.

• Provides data collection and analysis related to traffic safety and operations, including sight
distance evaluations, speed surveys and counter measures, traffic control warrants, parking
surveys, and evaluation of traffic calming measures.
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ENGINEERING & PUBLIC WORKS 

• Prepares reports to the Traffic Safety Committee, a panel of five volunteers from the
Community appointed by City Council, whose primary function is to review and make
recommendations on matters related to driver, bicycle and pedestrian safety.

Engineering Permits & Inspections: 

• Reviews plans and permit applications, and provides inspections for grading, utilities, traffic
control, construction of retaining walls, driveways, sidewalks, curbs and gutters, pedestrian
curb ramps and storm water BMPs.

• Reviews subdivision maps, plat and legal descriptions, encroachment permits, easements,
grant deeds, and requests for lot line adjustments.

Records Management: 

• Manages engineering records and files such as engineering permits, utility permits,
engineering plans and as-builts, grading certifications, sewer maps, right of way maps, and
flood plain documents.

• Provides records and maps to the public upon request.

PUBLIC WORKS DIVISION 
Streets: 

• Responsible for maintenance and repair of street infrastructure, including patching potholes;
sidewalk repairs; street light and traffic signal maintenance; traffic signage and striping (such
as crosswalks, pavement legends and curb markings); street sweeping; and traffic control.

• Provides ñQuality of Lifeò services such as removing trash, illegal postings, shopping carts
and weeds; repairing potholes and sidewalks; and clearing debris from storm drains and
channels.

Wastewater: 

• Responsible for maintenance of sewer mains, including flushing, rotting, repairs, raising
manholes and closed circuit television inspections.

• Responsible for maintenance of pump stations, storm drains and catch basins; and
responding to citizen concerns regarding sewer issues.

Equipment Maintenance: 

• Provides inspections, preventative maintenance and repairs for the Cityôs fleet, which consists
of approximately 220 vehicles and heavy equipment used to support City departments in
delivering municipal services to residents, local businesses and visitors.

• Coordinates with City departments to assess vehicle and equipment needs; provides
specifications, cost estimates and recommendations for repair, replacement and
modernization of the Cityôs fleet.

Facilities Maintenance: 

• Responsible for the repair, maintenance and operation of City-owned facilities.
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ENGINEERING & PUBLIC WORKS 

• Provides custodial services for City-owned facilities, including set-up / clean-up for special
events held at the Cityôs community and recreation centers.

Parks: 

• Responsible for landscape maintenance and irrigation of Community parks, roadway
medians, bioretention / infiltration basins, and around City-owned buildings.

• Provides tree planting, trimming and removal services for City-owned trees along roadway
corridors and within Community parks.

GOALS & OBJECTIVES 

1. Implement online permit tracking software to streamline process for private development plan
checks, permits and inspections.

2. Implement GIS-based asset management software.
3. Implement project accounting software for management of capital improvement projects.
4. Perform management, inspections and reporting to ensure environmental compliance with

Federal, State and Regional regulations involving storm water pollution prevention; air
pollution controls; wastewater discharges; Fats, Oils and Grease (FOG) and organic waste
programs for local businesses; and hazardous materials (HAZMAT).

5. Provide opportunities for City crews to construct smaller capital projects related to sidewalk
removal and replacement for compliance with the Americans with Disabilities Act (ADA),
roadway signing and striping, slurry seals, and drainage improvements.

6. Update Circulation Element as part of Focused General Plan Update.
7. Update Bike Master Plan.
8. Update Sewer Master Plan.
9. Update ADA Transition Plan.
10. Update Capital Needs Assessment.
11. Continue implementation of a grid-based system for tree trimming and landscape

maintenance services to provide residents a consistent schedule, with prioritization given to
emergency work and calls for service related to safety.

12. Continue to provide ñQuality of Lifeò services such as removing trash, illegal postings,
shopping carts and weeds; repairing potholes and sidewalks; and clearing debris from storm
drains and channels.

13. Complete construction of the following capital projects in fiscal year 2022:
• 30th St Bicycle Corridor (ñDò Ave to N. 2nd Ave);
• Roosevelt Ave Smart Growth Revitalization (Division St to E. 8th St);
• Division St Traffic Calming (Euclid Ave to Harbison Ave);
• National City Blvd Inter-City Bike Connections;
• Street Resurfacing (Roosevelt Ave from Division St to 16th St);
• Facilities Upgrades;
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ENGINEERING & PUBLIC WORKS 

• Traffic Signal Upgrades;
• Communications Infrastructure Expansion / Public Safety Cameras;
• Paradise Creek Park Expansion;
• Paradise Creek Biofiltration (Paradise Valley Rd);
• Sewer Replacement / Upsizing;
• Drainage Improvements.

14. Continue implementation of Citywide Safe Routes to School Education and Encouragement
Sustainability Program, including partnerships with the school districts, local schools, parents,
teachers, non-profit organizations, National City Police Department, and volunteers.

15. Continue implementation of community-based Active Transportation programs and projects.
16. Continue public outreach for capital projects through workshops, presentations, community

events, and management of the CIP Projects Dashboard.
17. Continue to aggressively apply for competitive grants to fund capital projects with a goal of

achieving a minimum of $5 million in grant awards for fiscal year 2022.
18. Continue to review procedures for management of capital projects to ensure compliance with

Federal and State regulations involving public contracting, labor laws and project accounting.

PRODUCTIVITY/WORKLOAD STATISTICS 

FY 19 
Actual 

FY 20 
 Actual 

FY 21 
Estimated 

FY 22 
Projected 

Public Works: 

Park permits issued 13 2 15 20 

Jumper permits issued 107 0 0 60 

Trees trimmed 2,394 2,493 2,500 2,500 

Potholes repaired 1,491 2,060 1,100 1,500 

Sidewalks repaired 96 155 50 80 

Shopping cart removals 871 440 400 400 

Illegal dumping / trash removals 785 839 1,000 1,000 

Illegal posting removals 1,949 1440 1,100 1,200 

Misc. clean-ups (medians, parkways, 
sidewalks, bus stops, alleys, etc.) 756 839 1,000 1,200 

Streetlights maintained 736 848 848 848 

Traffic signals maintained 77 80 80 80 

Traffic signs installed 550 428 510 600 

Linear feet of sewers cleaned 194,728 193,001 224,400 230,000 
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ENGINEERING & PUBLIC WORKS 

FY 19 
Actual 

FY 20 
 Actual 

FY 21 
Estimated 

FY 22 
Projected 

Storm drains / catch basins cleaned 189 455 425 455 

Channels Cleaned 129 106 65 65 

Engineering: 

Annual parking permits issued 236 330 250 250 

Temporary parking permits issued 610 740 210 210 

Temporary RV parking permits issued 172 188 140 140 

Engineering permits issued 746 606 600 600 

Private development plans / maps 
reviewed 626 516 500 500 

Engineering inspections conducted 1,836 730 800 880 

Miles of streets resurfaced (grinding and 
overlay 1ò thick or greater) 0.4 3.75 .5 2.4 

Miles of streets slurry sealed (less than 
1ò thick overlay) 0 0 1 3.5 

Number of items taken to Traffic Safety 
Committee 19 18 30 30 

III-77



ENGINEERING & PUBLIC WORKS 

DEPARTMENT ORGANIZATIONAL CHART 

SIGNIFICANT CHANGES 

No significant changes anticipated. 
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

categoryLicenses And Permits
001

Activity
Activity No. 06029

categoryLicenses And Permits
$25 $0 $0Licenses And Permits   $03100

$5,289 $12,181 $4,000Sewer Permits    $4,0003125

$1,320 $12,050 $500Street & Curb Permits   $5003130

$33,066 $32,690 $30,000Grading Permits   $30,0003142

$1,554 $3,132 $1,500House Moving Permits    $1,5003144

$7,814 $7,866 $7,000Parking District Permit   $7,0003146

$0 $1,160 $0Miscellaneous Permits   $03147

$100 $0 $0Ice Cream Truck Permits  $03151

$125 $275 $375Dumpster Permits $3753152

$237,242 $171,548 $130,000Utility Company Permits  $130,0003160

categoryOther Revenues Total $286,535 $240,902 $173,375 $173,375

$286,535 $240,902 $173,375 $173,375TotalLicenses And Permits Total

categoryAnnexation
001

Activity
Activity No. 06029

categoryAnnexation
$910 $1,170 $1,000Storm Water Mgt Fee (NPDES) $1,0003547

$17,442 $12,000 $20,000Traffic Control Plan/Impact Study Review $20,0003557

$3,926 $4,312 $2,000Addresing $2,0003559

$600 $0 $600Misc. User Charges $6003585

categoryOther Revenues Total $22,878 $17,482 $23,600 $23,600

$22,878 $17,482 $23,600 $23,600TotalAnnexation Total

categoryOther       
001

Activity
Activity No. 06029

categoryOther         
$2,100 $2,000 $2,000Miscellaneous Revenue        $2,0003634

$0 $38,587 $0Refunds & Reimbursements        $03636

$2,294,066 $2,255,407 $0Paradise Creek Park Site Remediation $03645

$716,947 $968,571 $0Witod Improvements     $03648
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

categoryOther Revenues Total $3,013,113 $3,264,565 $2,000 $2,000

$3,013,113 $3,264,565 $2,000 $2,000TotalOther Total

ENGINEERING REVENUES Total $3,322,526 $3,522,949 $198,975 $198,975

categoryOther       
001

Activity
Activity No. 22000

categoryOther         
$12,345 $7,663 $0Miscellaneous Revenue $03634

categoryOther Revenues Total $12,345 $7,663 $0 $0

$12,345 $7,663 $0 $0TotalOther Total

Public Works Operations Revenues Total $12,345 $7,663 $0 $0

categoryOther       
001

Activity
Activity No. 22223

categoryOther         
$1,755 $1,208 $0Miscellaneous Revenue $03634

categoryOther Revenues Total $1,755 $1,208 $0 $0

$1,755 $1,208 $0 $0TotalOther Total

Public Works Facilities Maint. Revenues Total $1,755 $1,208 $0 $0

categoryCharges for services  
001

Activity
Activity No. 42000

categoryCharges for services 
$19,250 $3,780 $4,000Misc. User Charges $03585

categoryOther Revenues Total $19,250 $3,780 $4,000 $0

$19,250 $3,780 $4,000 $0TotalCharges for services Total

categoryOther       
001

Activity
Activity No. 42000

categoryOther         
$11,570 $2,238 $4,000Miscellaneous Revenue $03634
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

categoryOther Revenues Total $11,570 $2,238 $4,000 $0

$11,570 $2,238 $4,000 $0TotalOther Total

Parks Revenues Total $30,820 $6,018 $8,000 $0

$3,367,446 $3,537,838 $206,975 $198,975GENERAL FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

categoryCharges for services 
115

Activity
Activity No. 42000

categoryCharges for services 
$3,810 $540 $0Misc. User Charges  $03585

categoryOther Revenues Total $3,810 $540 $0 $0

$3,810 $540 $0 $0TotalCharges for services Total

Parks Revenues Total $3,810 $540 $0 $0

$3,810 $540 $0 $0PARK & REC CAPITAL OUTLAY FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

categoryLicenses and Permits
125

Activity
Activity No. 06029

categoryLicenses and Permits
$0 $432,791 $0Sewer Permits    $03125

categoryOther Revenues Total $0 $432,791 $0 $0

$0 $432,791 $0 $0TotalLicenses and Permits Total

ENGINEERING REVENUES Total $0 $432,791 $0 $0

categoryCharges for services 
125

Activity
Activity No. 22222

categoryCharges for services 
$7,906,254 $9,197,459 $9,931,785Sewer Service Charge  $9,599,5253563

categoryOther Revenues Total $7,906,254 $9,197,459 $9,931,785 $9,599,525

$7,906,254 $9,197,459 $9,931,785 $9,599,525TotalCharges for services Total

categoryOther       
125

Activity
Activity No. 22222

categoryOther         
$0 $846,147 $0Refunds & Reimbursements $03636

categoryOther Revenues Total $0 $846,147 $0 $0

$0 $846,147 $0 $0TotalOther Total

Public Works Sewer Revenues Total $7,906,254 $10,043,606 $9,931,785 $9,599,525

$7,906,254 $10,476,397 $9,931,785 $9,599,525SEWER SERVICE FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

engineering & public works

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 01599

categoryState Motor Vehicle in Lieu
$446,850 $0 $0Other State Grants  $03463

categoryOther Revenues Total $446,850 $0 $0 $0

$446,850 $0 $0 $0TotalState Motor Vehicle in Lieu Total

HRPP - HOUSING RELATED PARKS PROG No 2 Total $446,850 $0 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06040

categoryState Motor Vehicle in Lieu
$351,445 $140,550 $0Other Federal Grants $03498

categoryOther Revenues Total $351,445 $140,550 $0 $0

$351,445 $140,550 $0 $0TotalState Motor Vehicle in Lieu Total

FIBER OPTIC TRAFFIC SIGNAL UPGR HSIP 030 Total $351,445 $140,550 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06041

categoryState Motor Vehicle in Lieu
$109,414 $40,000 $0Other Federal Grants $03498

categoryOther Revenues Total $109,414 $40,000 $0 $0

$109,414 $40,000 $0 $0TotalState Motor Vehicle in Lieu Total

HIGHLAND & E 28TH ST - HSIP 5066028 Total $109,414 $40,000 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06042

categoryState Motor Vehicle in Lieu
$54,164 $584,485 $0Other Federal Grants $03498

categoryOther Revenues Total $54,164 $584,485 $0 $0

$54,164 $584,485 $0 $0TotalState Motor Vehicle in Lieu Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

HIGHLAND AVE TRAFFIC SIGNAL MOD HSIP 027 Total $54,164 $584,485 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06043

categoryState Motor Vehicle in Lieu
$51,780 $439,300 $0Other Federal Grants $03498

categoryOther Revenues Total $51,780 $439,300 $0 $0

$51,780 $439,300 $0 $0TotalState Motor Vehicle in Lieu Total

CITYWIDE T SIGNAL & ADA ENHAN HSIP 029 Total $51,780 $439,300 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06166

categoryState Motor Vehicle in Lieu
$24,312 $139,899 $0Other Federal Grants $1,000,0003498

categoryOther Revenues Total $24,312 $139,899 $0 $1,000,000

$24,312 $139,899 $0 $1,000,000TotalState Motor Vehicle in Lieu Total

SRTS - PEDESTRIAN ENHANCEMENTS Total $24,312 $139,899 $0 $1,000,000

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06183

categoryState Motor Vehicle in Lieu
$30,924 $179,819 $0Other State Grants  $03463

categoryOther Revenues Total $30,924 $179,819 $0 $0

$30,924 $179,819 $0 $0TotalState Motor Vehicle in Lieu Total

NC INTRA-CONNECT PLAN PROJECT Total $30,924 $179,819 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06191

categoryState Motor Vehicle in Lieu
$87,797 $0 $0Other State Grants  $03463

categoryOther Revenues Total $87,797 $0 $0 $0
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

engineering & public works

$87,797 $0 $0 $0TotalState Motor Vehicle in Lieu Total

PARADISE CREEK EDUCATIONAL PARK Total $87,797 $0 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06571

categoryState Motor Vehicle in Lieu
$87,500 $0 $0Other State Grants  $03463

categoryOther Revenues Total $87,500 $0 $0 $0

$87,500 $0 $0 $0TotalState Motor Vehicle in Lieu Total

DIVISION STREET ROAD DIET PROJECT Total $87,500 $0 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06572

categoryState Motor Vehicle in Lieu
$0 $1,720,160 $0Other State Grants  $3,335,0003463

categoryOther Revenues Total $0 $1,720,160 $0 $3,335,000

$0 $1,720,160 $0 $3,335,000TotalState Motor Vehicle in Lieu Total

EUCLID BICYCLE AND PED ENHANCEMENTS Total $0 $1,720,160 $0 $3,335,000

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06574

categoryState Motor Vehicle in Lieu
$171,190 $22,800 $0Other State Grants  $889,0003463

categoryOther Revenues Total $171,190 $22,800 $0 $889,000

$171,190 $22,800 $0 $889,000TotalState Motor Vehicle in Lieu Total

30TH ST. PED AND BIKE ENHAN-CALTRANS ATP Total $171,190 $22,800 $0 $889,000

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06575

categoryState Motor Vehicle in Lieu
$15,748 $0 $0Other State Grants  $03463
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

$37,497 $0 $0Other Federal Grants $03498

categoryOther Revenues Total $53,245 $0 $0 $0

$53,245 $0 $0 $0TotalState Motor Vehicle in Lieu Total

18Th ST BICYCLE & PEDESTRIAN ENHANCEMTS Total $53,245 $0 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06577

categoryState Motor Vehicle in Lieu
$200,000 $0 $0Other State Grants  $03463

categoryOther Revenues Total $200,000 $0 $0 $0

$200,000 $0 $0 $0TotalState Motor Vehicle in Lieu Total

WESTSIDE MOBILITY Total $200,000 $0 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06579

categoryState Motor Vehicle in Lieu
$0 $169,584 $0Other State Grants  $03463

$80,416 $0 $0Other Federal Grants $1,000,0003498

categoryOther Revenues Total $80,416 $169,584 $0 $1,000,000

$80,416 $169,584 $0 $1,000,000TotalState Motor Vehicle in Lieu Total

EL TOYON-LAS PALMAS BICYCLE CORRIDOR Total $80,416 $169,584 $0 $1,000,000

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06580

categoryState Motor Vehicle in Lieu
$86,902 $0 $0Other Federal Grants $03498

categoryOther Revenues Total $86,902 $0 $0 $0

$86,902 $0 $0 $0TotalState Motor Vehicle in Lieu Total

18TH STREET BICYCLE ENHAN PROJ HSIP 031 Total $86,902 $0 $0 $0
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

engineering & public works

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06581

categoryState Motor Vehicle in Lieu
$306,624 $62,500 $0Other State Grants  $03463

categoryOther Revenues Total $306,624 $62,500 $0 $0

$306,624 $62,500 $0 $0TotalState Motor Vehicle in Lieu Total

MIDBLOCK PED CROSSING ENHAN - NC28 Total $306,624 $62,500 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06582

categoryState Motor Vehicle in Lieu
$48,269 $321,701 $0Other State Grants  $03463

categoryOther Revenues Total $48,269 $321,701 $0 $0

$48,269 $321,701 $0 $0TotalState Motor Vehicle in Lieu Total

URBAN FOREST MGMT PLNG GRANT PHASE II Total $48,269 $321,701 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06583

categoryState Motor Vehicle in Lieu
$175,150 $190,248 $0Other Federal Grants $03498

categoryOther Revenues Total $175,150 $190,248 $0 $0

$175,150 $190,248 $0 $0TotalState Motor Vehicle in Lieu Total

MIDBLOCK PED CRSSNG ENH HSIP GRANTS Total $175,150 $190,248 $0 $0

categoryState Motor Vehicle in Lieu
296

Activity
Activity No. 06584

categoryState Motor Vehicle in Lieu
$357,732 $0 $0Other State Grants  $03463

categoryOther Revenues Total $357,732 $0 $0 $0

$357,732 $0 $0 $0TotalState Motor Vehicle in Lieu Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

engineering & public works

PARADISE VLLY CRK WATER QLTY AND COM ENH Total $357,732 $0 $0 $0

$2,723,714 $4,011,046 $0 $6,224,000ENGINEERING DEPT GRANTS Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

engineering & public works

categoryOther       
325

Activity
Activity No. 42000

categoryOther         
$40,744 $290,584 $66,000Dev Impact Fees- Parks & Rec   $03621

categoryOther Revenues Total $40,744 $290,584 $66,000 $0

$40,744 $290,584 $66,000 $0TotalOther Total

Parks Revenues Total $40,744 $290,584 $66,000 $0

$40,744 $290,584 $66,000 $0DEVELOPMENT IMPACT FEES Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

REVENUE DETAIL

Engineering & Public Works

categoryOther       
626

Activity
Activity No. 22223

categoryOther         
$979 $0 $0Refunds & Reimbursements $03636

categoryOther Revenues Total $979 $0 $0 $0

$979 $0 $0 $0TotalOther Total

Public Works Facilities Maint. Revenues Total $979 $0 $0 $0

$979 $0 $0 $0FACILITIES MAINT FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryENGINEERING  
001 029416

Activity
Activity No.

categoryPersonnel Services
$19,512 $6,076 $0Part-time Wages $6,100100

$714,524 $681,603 $603,735Full-time Salaries      $573,602101
$3,802 $1,841 $9,000Overtime        $9,000102
$2,692 $2,289 $2,588Allowances & Stipends     $2,340110

$21,388 $11,222 $50,698Differential Pay        $7,101120
$26,505 $24,313 $21,773Workers' Comp        $29,470140
$89,497 $81,792 $91,284Health Insurance      $89,909150
$1,544 $975 $0Ltd Insurance        $1,024151

$210,041 $223,931 $186,796Retirement Plan Charges  $203,342160
$10,687 $9,557 $8,754Medicare       $8,317161
$3,542 $5,858 $3,178Personnel Compensation     $3,178199

categoryPersonnel Services Total $1,103,734 $1,049,457 $977,806 $933,383

categoryMaintenance & Operations
$0 $618 $0Legal Services $0209

$82,329 $32,465 $60,000Professional Services       $60,000213
$579 $698 $1,200Memberships & Subscriptions    $1,200222

$9,258 $4,446 $8,000Training, Travel & Subsistence $8,000226
$0 $305 $0Printing & Binding     $0230

$274,278 $97,922 $260,000Contract Services        $270,000299
$0 $685 $2,000Duplicating Supplies       $2,000307

$432 $141 $350Wearing Apparel       $350318
$7,070 $8,432 $9,000Materials & Supplies       $9,000399

categoryMaintenance & Operations Total $373,946 $145,712 $340,550 $350,550

categoryInternal Service Charges and Reserves
$113,633 $98,191 $109,468Building Services Charges  $99,200740
$33,766 $34,525 $32,761Vehicle Services Charges     $34,714750

$0 $0 $29,891Vehicle Lease Charge      $28,000752
$73,274 $70,082 $78,854Info. Systems Maint. Charge  $77,501755

$236,341 $236,806 $332,550Insurance Charges       $332,550790

categoryInternal Service Charges and Reserves Total $457,014 $439,604 $583,524 $571,965

categoryCapital Outlay
$5,375 $5,687 $0Automotive Leases     $0512

III-92



 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryCapital Outlay Total $5,375 $5,687 $0 $0

$1,940,069 $1,640,460 $1,901,880 $1,855,898TotalENGINEERING Total

categoryENVIRONMENTAL COMPLIANCE DIVISION   
001 030416

Activity
Activity No.

categoryMaintenance & Operations
$465,377 $536,003 $470,000Contract Services $614,000299

categoryMaintenance & Operations Total $465,377 $536,003 $470,000 $614,000

$465,377 $536,003 $470,000 $614,000TotalENVIRONMENTAL COMPLIANCE DIVISION Tota

categoryPUBLIC WORKS - OPERATIONS   
001 052416

Activity
Activity No.

categoryInternal Service Charges and Reserves
$407,380 $352,019 $392,448Building Services Charges  $355,636740
$30,938 $31,666 $30,048Vehicle Services Charges     $31,839750
$82,225 $78,642 $88,486Info. Systems Maint. Charge  $86,968755
$10,927 $11,160 $12,509Insurance Charges       $12,509790

categoryInternal Service Charges and Reserves Total $531,470 $473,487 $523,491 $486,952

$531,470 $473,487 $523,491 $486,952TotalPUBLIC WORKS - OPERATIONS Total

categorySTREETS 
001 221416

Activity
Activity No.

categoryPersonnel Services
$0 $0 $83,785Full-time Salaries      $42,313101
$0 $0 $0Differential Pay        $975120
$0 $0 $6,644Workers' Comp        $13,422140
$0 $0 $18,225Health Insurance      $8,648150
$0 $0 $25,923Retirement Plan Charges  $15,000160
$0 $0 $1,215Medicare       $614161

categoryPersonnel Services Total $0 $0 $135,792 $80,972

categoryMaintenance & Operations
$451,578 $481,767 $500,000Street Lights & Signals  $500,000235

$0 $16,036 $0R&m Traffic Control Devices $0285

categoryMaintenance & Operations Total $451,578 $497,803 $500,000 $500,000
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryInternal Service Charges and Reserves
$155,550 $134,669 $135,096Vehicle Replacement Charge  $137,762751

categoryInternal Service Charges and Reserves Total $155,550 $134,669 $135,096 $137,762

$607,128 $632,472 $770,888 $718,734TotalSTREETS Total

categoryFACILITIES MAINTENANCE 
001 223416

Activity
Activity No.

categoryInternal Service Charges and Reserves
$0 $23,500 $0Vehicle Replacement Charge  $0751

categoryInternal Service Charges and Reserves Total $0 $23,500 $0 $0

$0 $23,500 $0 $0TotalFACILITIES MAINTENANCE Total

categoryPARKS     
001 227416

Activity
Activity No.

categoryInternal Service Charges and Reserves
$0 $29,750 $42,430Vehicle Replacement Charge  $39,550751

categoryInternal Service Charges and Reserves Total $0 $29,750 $42,430 $39,550

$0 $29,750 $42,430 $39,550TotalPARKS Total

ENGINEERING & PUBLIC WORKS Tota $3,544,044 $3,335,672 $3,708,689 $3,715,134

$3,544,044 $3,335,672 $3,708,689 $3,715,134GENERAL FUND Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryPARKS     
105 227416

Activity
Activity No.

categoryPersonnel Services
$15,361 $20,499 $40,341Part-time Wages $20,500100

$590,258 $649,726 $672,121Full-time Salaries      $681,960101
$36,690 $31,385 $55,000Overtime        $55,000102
$9,104 $8,880 $6,734Differential Pay        $8,045120

$45,182 $49,216 $49,719Workers' Comp        $48,712140
$131,107 $120,512 $139,368Health Insurance      $152,760150

$581 $559 $0Ltd Insurance        $731151
$166,538 $194,334 $209,467Retirement Plan Charges  $241,755160

$9,087 $10,202 $10,331Medicare       $9,888161
$6,324 $10,708 $16,590Personnel Compensation  $16,590199

categoryPersonnel Services Total $1,010,232 $1,096,021 $1,199,671 $1,235,941

categoryMaintenance & Operations
$5,182 $0 $0Laundry & Cleaning Services $0211

$385 $789 $1,500Training, Travel & Subsistence $1,500226
$67,280 $61,894 $57,000Water       $57,000236

$0 $0 $500Rentals &leases      $500268
$87,832 $90,088 $100,000Contract Services        $100,000299
$3,754 $9,373 $9,200Wearing Apparel     $9,200318
$8,863 $8,104 $8,900Planting Materials       $14,000321
$4,091 $3,369 $4,000Horticultural Items        $4,000331
$1,824 $2,112 $2,300Small Tools        $10,000337
$7,269 $7,986 $7,400Water Pipe Valves & Fittings     $7,400348

$15,045 $16,119 $15,000Materials & Supplies       $15,000399

categoryMaintenance & Operations Total $201,525 $199,834 $205,800 $218,600

categoryInternal Service Charges and Reserves
$117,168 $119,587 $113,475Vehicle Services Charges   $120,238750
$12,680 $12,680 $0Vehicle Replacement Charge  $0751

$0 $0 $45,110Vehicle Lease Charge      $45,700752
$14,860 $14,213 $15,992Info. Systems Maint. Charge     $15,717755
$19,943 $20,486 $28,213Insurance Charges       $28,213790

categoryInternal Service Charges and Reserves Total $164,651 $166,966 $202,790 $209,868

categoryCapital Outlay
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Actual

FY 2020 
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FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

$49,550 $52,036 $0Automotive Leases     $0512

categoryCapital Outlay Total $49,550 $52,036 $0 $0

$1,425,958 $1,514,857 $1,608,261 $1,664,409TotalPARKS Total

ENGINEERING & PUBLIC WORKS Tota $1,425,958 $1,514,857 $1,608,261 $1,664,409

$1,425,958 $1,514,857 $1,608,261 $1,664,409PARKS MAINTENANCE FUND Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categorySTREETS 
109 221416

Activity
Activity No.

categoryRefunds,Contributions & Special Payments
$136,131 $141,108 $128,529Indirect/overhead Costs $128,529698

categoryRefunds,Contributions & Special Payments Total $136,131 $141,108 $128,529 $128,529

categoryPersonnel Services
$407,931 $429,385 $395,884Full-time Salaries      $462,712101
$57,065 $49,848 $44,000Overtime        $44,000102

$825 $1,042 $1,001Longevity     $611105
$5,370 $3,796 $4,875Differential Pay        $2,925120

$35,393 $38,747 $28,710Workers' Comp        $42,419140
$86,382 $80,961 $82,702Health Insurance      $108,088150

$289 $278 $0Ltd Insurance        $366151
$123,576 $143,346 $122,486Retirement Plan Charges  $164,031160

$6,614 $7,015 $5,740Medicare       $6,709161
$5,285 $9,002 $12,222Personnel Compensation  $12,222199

categoryPersonnel Services Total $728,730 $763,420 $697,620 $844,083

categoryMaintenance & Operations
$5,232 $841 $0Laundry & Cleaning Services $0211

$0 $0 $2,000Water       $2,000236
$4,942 $0 $1,000Equipment Rental       $1,000240

$338,532 $219,297 $250,000R&m Traffic Control Devices      $250,000285
$7,784 $502 $4,000R&m Nonstructural Items       $4,000289
$5,295 $9,822 $9,000Wearing Apparel       $9,000318
$3,463 $1,269 $3,500Small Tools        $3,500337

$576 $86 $800Shop Supplies       $800340
$64,680 $63,363 $74,000Traffic Control Supply       $74,000346
$2,365 $5,288 $4,800Rock & Sand     $4,800356
$2,879 $2,893 $5,000Sidewalk Curb & Gutter Mater.  $5,000360

$15,742 $16,134 $15,000Roadway Materials        $15,000362
$3,317 $3,375 $3,000Materials & Supplies       $3,000399

categoryMaintenance & Operations Total $454,807 $322,870 $372,100 $372,100

categoryInternal Service Charges and Reserves
$20,054 $17,329 $19,319Building Services Charges  $17,507740

$151,420 $155,562 $147,612Vehicle Services Charges   $156,410750

III-97



 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

$8,456 $8,087 $9,100Info. Systems Maint. Charge  $8,944755
$24,702 $25,129 $34,699Insurance Charges  $34,699790

categoryInternal Service Charges and Reserves Total $204,632 $206,107 $210,730 $217,560

categoryCapital Outlay
$5,873 $0 $0Fixed Assets   $0599

categoryCapital Outlay Total $5,873 $0 $0 $0

$1,530,173 $1,433,505 $1,408,979 $1,562,272TotalSTREETS Total

ENGINEERING & PUBLIC WORKS Tota $1,530,173 $1,433,505 $1,408,979 $1,562,272

$1,530,173 $1,433,505 $1,408,979 $1,562,272GAS TAXES FUND Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryENGINEERING  
125 029416

Activity
Activity No.

categoryPersonnel Services
$4,878 $1,519 $0Part-time Wages $1,600100

$195,786 $182,084 $239,133Full-time Salaries      $224,865101
$951 $460 $2,500Overtime        $2,500102
$897 $763 $863Allowances & Stipends     $1,560110

$6,215 $2,983 $15,084Differential Pay        $3,179120
$7,464 $6,891 $8,463Workers' Comp        $29,470140

$24,014 $23,115 $35,228Health Insurance      $34,001150
$477 $325 $0Ltd Insurance        $439151

$57,265 $61,477 $73,988Retirement Plan Charges  $79,715160
$2,937 $2,695 $3,467Medicare       $3,261161

$885 $1,714 $794Personnel Compensation  $794199

categoryPersonnel Services Total $301,769 $284,026 $379,520 $381,384

categoryMaintenance & Operations
$0 $23 $0Training, Travel & Subsistence $0226

$32,128 $47,089 $75,000Contract Services $75,000299

categoryMaintenance & Operations Total $32,128 $47,112 $75,000 $75,000

$333,897 $331,138 $454,520 $456,384TotalENGINEERING Total

categorySTREETS 
125 221416

Activity
Activity No.

categoryTRANSFERS OUT
$0 $53,854 $0Transfers To Other Funds $0099

categoryTRANSFERS OUT Total $0 $53,854 $0 $0

categoryPersonnel Services
$146,864 $117,710 $38,617Full-time Salaries $165,344101
$21,360 $17,048 $17,500Overtime        $17,500102

$0 $356 $0Longevity        $667105
$2,876 $1,121 $2,503Differential Pay     $0120

$13,559 $10,802 $378Workers' Comp     $18,891140
$27,297 $27,557 $7,200Health Insurance    $36,025150

$0 $0 $0Ltd Insurance        $366151
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

$28,972 $28,587 $11,948Retirement Plan Charges  $58,615160
$2,421 $1,878 $560Medicare       $2,397161

$752 $597 $925Personnel Compensation  $925199

categoryPersonnel Services Total $244,101 $205,656 $79,631 $300,730

$244,101 $259,510 $79,631 $300,730TotalSTREETS Total

categorySEWER SERVICE 
125 222416

Activity
Activity No.

categoryTRANSFERS OUT
$0 $0 $454,000Transfers To Other Funds $25,000099

categoryTRANSFERS OUT Total $0 $0 $454,000 $25,000

categoryRefunds,Contributions & Special Payments
$228,776 $238,550 $239,533Indirect/overhead Costs    $239,533698

categoryRefunds,Contributions & Special Payments Total $228,776 $238,550 $239,533 $239,533

categoryPersonnel Services
$206,726 $140,629 $316,726Full-time Salaries      $100,486101
$25,123 $14,968 $25,000Overtime        $25,000102

$863 $259 $455Longevity        $0105
$3,585 $1,644 $2,925Differential Pay        $1,300120

$18,792 $12,981 $25,116Workers' Comp        $7,969140
$53,107 $31,520 $72,898Health Insurance      $23,060150

$289 $278 $0Ltd Insurance        $0151
$53,773 $52,346 $97,995Retirement Plan Charges  $35,622160
$3,275 $2,396 $4,593Medicare       $1,457161
$3,029 $9,638 $13,206Personnel Compensation  $13,206199

categoryPersonnel Services Total $368,562 $266,659 $558,914 $208,100

categoryMaintenance & Operations
$2,467 $251 $0Laundry & Cleaning Services   $0211

$113,090 $111 $100,000Professional Services       $100,000213
$1,862 $1,290 $2,000Training, Travel & Subsistence $2,000226

$40,668 $2,494 $6,000Electricity & Gas        $6,000234
$1,829 $2,026 $3,000Water         $3,000236
$5,247 $0 $500Rentals &leases      $500268

$5,504,802 $5,816,169 $6,200,000Sewage Trans. & Treatment     $6,400,000272
$2,164 $2,357 $5,000R & M - Audio Visual Equipt.       $5,000291

III-100



 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

$31,898 $14,322 $25,000Contract Services        $25,000299
$2,212 $4,906 $3,800Wearing Apparel       $3,800318
$1,594 $2,703 $1,200Small Tools        $1,200337

$285 $505 $800Traffic Control Supply       $800346
$3,335 $3,418 $4,000Sewer Pipe & Materials        $4,000352
$2,422 $2,626 $2,200Chemical Products      $2,200354

$0 $14,168 $5,000Minor Equipment- Less Than $5,000.00  $0355
$4,881 $5,023 $4,600Materials & Supplies       $4,600399

categoryMaintenance & Operations Total $5,718,756 $5,872,369 $6,363,100 $6,558,100

categoryInternal Service Charges and Reserves
$20,054 $17,329 $19,319Building Services Charges  $17,507740
$53,219 $54,654 $51,861Vehicle Services Charges     $54,952750

$0 $0 $23,967Vehicle Lease Charge      $21,300752
$12,808 $12,250 $13,784Info. Systems Maint. Charge     $13,547755

$195,129 $195,457 $275,053Insurance Charges       $275,053790

categoryInternal Service Charges and Reserves Total $281,210 $279,690 $383,984 $382,359

categoryCapital Outlay
$24,614 $21,280 $0Automotive Leases     $0512

categoryCapital Outlay Total $24,614 $21,280 $0 $0

$6,621,918 $6,678,548 $7,999,531 $7,413,092TotalSEWER SERVICE Total

ENGINEERING & PUBLIC WORKS Tota $7,199,916 $7,269,196 $8,533,682 $8,170,206

$7,199,916 $7,269,196 $8,533,682 $8,170,206SEWER SERVICE FUND Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryFACILITIES MAINTENANCE 
166 223416

Activity
Activity No.

categoryPersonnel Services
$0 $0 $31,782Full-time Salaries      $0101
$0 $0 $2,520Workers' Comp        $0140
$0 $0 $10,414Health Insurance      $0150
$0 $0 $9,833Retirement Plan Charges  $0160
$0 $0 $461Medicare       $0161

categoryPersonnel Services Total $0 $0 $55,010 $0

$0 $0 $55,010 $0TotalFACILITIES MAINTENANCE Total

ENGINEERING & PUBLIC WORKS Tota $0 $0 $55,010 $0

$0 $0 $55,010 $0NUTRITION Total
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categorySTREETS 
172 221416

Activity
Activity No.

categoryPersonnel Services
$0 $0 $111,404Full-time Salaries      $0101
$0 $0 $8,834Workers' Comp        $0140
$0 $0 $20,828Health Insurance      $0150
$0 $0 $34,468Retirement Plan Charges  $0160
$0 $0 $1,615Medicare       $0161

categoryPersonnel Services Total $0 $0 $177,149 $0

$0 $0 $177,149 $0TotalSTREETS Total

categoryREFUSE   
172 225416

Activity
Activity No.

categoryRefunds,Contributions & Special Payments
$12,959 $14,250 $12,365Indirect/overhead Costs $12,365698

categoryRefunds,Contributions & Special Payments Total $12,959 $14,250 $12,365 $12,365

categoryPersonnel Services
$53,196 $54,874 $0Full-time Salaries      $111,404101
$4,862 $6,564 $0Overtime        $0102

$0 $0 $0Longevity     $447105
$4,604 $4,873 $0Workers' Comp        $8,834140

$10,585 $10,185 $0Health Insurance      $23,060150
$14,167 $15,988 $0Retirement Plan Charges  $39,493160

$794 $848 $0Medicare         $1,615161

categoryPersonnel Services Total $88,208 $93,332 $0 $184,853

categoryMaintenance & Operations
$0 $0 $3,000Contract Services $3,000299

$2,469 $0 $2,000Minor Equipment- Less Than $5,000.00  $2,000355
($2,550) $0 $5,000Materials & Supplies  $5,000399
$15,359 $0 $0Materials & Supplies  $0399

$0 $15,428 $0Materials & Supplies $0399

categoryMaintenance & Operations Total $15,278 $15,428 $10,000 $10,000

categoryInternal Service Charges and Reserves
$451 $490 $642Insurance Charges  $642790
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Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryInternal Service Charges and Reserves Total $451 $490 $642 $642

$116,896 $123,500 $23,007 $207,860TotalREFUSE Total

ENGINEERING & PUBLIC WORKS Tota $116,896 $123,500 $200,156 $207,860

$116,896 $123,500 $200,156 $207,860TRASH RATE STABILIZATION FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryENGINEERING  
420 029416

Activity
Activity No.

categoryMaintenance & Operations
$47,574 $33,826 $0Contract Services $0299

categoryMaintenance & Operations Total $47,574 $33,826 $0 $0

$47,574 $33,826 $0 $0TotalENGINEERING Total

ENGINEERING & PUBLIC WORKS Tota $47,574 $33,826 $0 $0

$47,574 $33,826 $0 $0PARKING AUTHORITY Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryFACILITIES MAINTENANCE 
626 223416

Activity
Activity No.

categoryPersonnel Services
$17,361 $8,934 $0Part-time Wages $8,900100

$442,242 $406,285 $516,631Full-time Salaries      $398,553101
$153,263 $186,630 $100,000Overtime        $100,000102

$2,492 $1,553 $1,534Differential Pay        $1,545120
$49,155 $47,971 $38,266Workers' Comp        $28,902140

$100,297 $94,218 $123,747Health Insurance      $106,640150
$581 $559 $0Ltd Insurance        $731151

$127,101 $140,611 $159,846Retirement Plan Charges  $141,287160
$8,809 $8,551 $7,491Medicare       $5,779161

$10,120 $5,990 $9,280Personnel Compensation  $9,280199

categoryPersonnel Services Total $911,421 $901,302 $956,795 $801,617

categoryMaintenance & Operations
$3,059 $0 $0Laundry & Cleaning Services $0211

$766,656 $627,589 $610,000Electricity & Gas     $640,000234
$331,359 $321,946 $325,551Water       $325,551236
$204,902 $148,828 $325,000R&m Buildings & Structures     $395,000288
$444,542 $522,028 $435,000Contract Services        $520,000299
$52,619 $48,710 $45,000Janitorial Supplies     $45,000303
$1,010 $6,964 $3,700Wearing Apparel       $3,700318

$26,486 $14,665 $25,000Plumbing Materials        $0323
$24,263 $12,951 $0Electrical Materials      $0325

$112 $0 $0Building Materials       $0327
$2,927 $8,291 $0Painting Supplies       $0329
$3,803 $0 $2,500Small Tools        $2,500337

$0 $0 $2,500Shop Supplies       $2,500340
$34,183 $31,716 $45,000Chemical Products      $45,000354

$59 $0 $4,000Materials & Supplies       $4,000399
$58,958 $40,722 $33,373Loan Interest Payment       $28,147483

categoryMaintenance & Operations Total $1,954,938 $1,784,410 $1,856,624 $2,011,398

categoryInternal Service Charges and Reserves
$42,630 $43,497 $41,274Vehicle Services Charges   $43,734750
$7,497 $7,497 $30,997Vehicle Replacement Charge  $35,584751
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

$0 $0 $37,448Vehicle Lease Charge $36,000752
$5,087 $5,533 $7,180Insurance Charges  $7,180790

categoryInternal Service Charges and Reserves Total $55,214 $56,527 $116,899 $122,498

categoryCapital Outlay
$18,527 $938 $0Automotive Leases     $0512

categoryCapital Outlay Total $18,527 $938 $0 $0

$2,940,100 $2,743,177 $2,930,318 $2,935,513TotalFACILITIES MAINTENANCE Total

categoryCOVID-19 Response 
626 911416

Activity
Activity No.

categoryMaintenance & Operations
$0 $76,959 $0R&m Buildings & Structures     $0288
$0 $21,694 $0Contract Services   $0299

categoryMaintenance & Operations Total $0 $98,653 $0 $0

$0 $98,653 $0 $0TotalCOVID-19 Response Total

categoryGAAP ADJUSTMENT  
626 999416

Activity
Activity No.

categoryInternal Service Charges and Reserves
$150,749 $150,749 $0Depreciation Expense $0720

categoryInternal Service Charges and Reserves Total $150,749 $150,749 $0 $0

$150,749 $150,749 $0 $0TotalGAAP ADJUSTMENT Total

ENGINEERING & PUBLIC WORKS Tota $3,090,849 $2,992,579 $2,930,318 $2,935,513

$3,090,849 $2,992,579 $2,930,318 $2,935,513FACILITIES MAINT FUND Total
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categoryEQUIPMENT MAINTENANCE  
643 224416

Activity
Activity No.

categoryPersonnel Services
$240,672 $165,521 $302,151Full-time Salaries      $318,572101
$10,199 $10,432 $15,000Overtime        $15,000102
$4,765 $2,889 $2,262Differential Pay        $3,105120

$21,308 $14,994 $23,961Workers' Comp        $25,263140
$50,491 $36,693 $56,056Health Insurance      $60,520150

$574 $552 $0Ltd Insurance        $731151
$65,027 $73,869 $93,485Retirement Plan Charges  $112,934160
$2,816 $2,649 $4,381Medicare       $4,619161

$15,951 $7,426 $11,505Personnel Compensation  $11,505199

categoryPersonnel Services Total $411,803 $315,025 $508,801 $552,249

categoryMaintenance & Operations
$3,020 $0 $0Laundry & Cleaning Services $0211

$0 $0 $2,300Equipment Rental       $2,300240
$89,824 $66,879 $120,000R&m Automotive Equipment         $120,000282
$43,105 $23,556 $0R & M - Fire Equipment      $0283

$390,721 $428,234 $360,000Gas, Oil & Lubricants      $360,000314
$1,110 $3,825 $3,350Wearing Apparel       $3,350318

$115,869 $120,303 $120,000Automotive Parts         $140,000334
$38,401 $37,492 $0Tires       $0335

$520 $0 $0Small Tools        $0337
$953 $406 $3,500Shop Supplies       $3,500340

$0 $3,099 $0Minor Equipment- Less Than $5,000.00  $0355
$37 $0 $400Materials & Supplies       $400399

categoryMaintenance & Operations Total $683,560 $683,794 $609,550 $629,550

categoryInternal Service Charges and Reserves
$2,257 $2,451 $3,210Insurance Charges  $3,210790

categoryInternal Service Charges and Reserves Total $2,257 $2,451 $3,210 $3,210

$1,097,620 $1,001,270 $1,121,561 $1,185,009TotalEQUIPMENT MAINTENANCE Total

ENGINEERING & PUBLIC WORKS Tota $1,097,620 $1,001,270 $1,121,561 $1,185,009
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 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

$1,097,620 $1,001,270 $1,121,561 $1,185,009MOTOR VEHICLE SVC FUND Total

III-109



 FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

ENGINEERING & PUBLIC WORKS

categorySTREETS 
644 221416

Activity
Activity No.

categoryCapital Outlay
$425,684 ($93,940) $4,000Automotive Equipment $25,000511

categoryCapital Outlay Total $425,684 ($93,940) $4,000 $25,000

$425,684 ($93,940) $4,000 $25,000TotalSTREETS Total

categorySEWER SERVICE 
644 222416

Activity
Activity No.

categoryCapital Outlay
($482,228) $0 $454,000Automotive Equipment $25,000511

categoryCapital Outlay Total ($482,228) $0 $454,000 $25,000

($482,228) $0 $454,000 $25,000TotalSEWER SERVICE Total

categoryFACILITIES MAINTENANCE 
644 223416

Activity
Activity No.

categoryCapital Outlay
$62,100 $93,940 $0Automotive Equipment $43,000511

categoryCapital Outlay Total $62,100 $93,940 $0 $43,000

$62,100 $93,940 $0 $43,000TotalFACILITIES MAINTENANCE Total

categoryGAAP ADJUSTMENT  
644 999416

Activity
Activity No.

categoryInternal Service Charges and Reserves
$647,851 $584,934 $0Depreciation Expense $0720

categoryInternal Service Charges and Reserves Total $647,851 $584,934 $0 $0

$647,851 $584,934 $0 $0TotalGAAP ADJUSTMENT Total

ENGINEERING & PUBLIC WORKS Tota $653,407 $584,934 $458,000 $93,000

$653,407 $584,934 $458,000 $93,000VEHICLE REPLACEMENT RESERVE Total
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Proposed Budget 
Fiscal Year 2022

Finance 





FINANCE 

DEPARTMENT DESCRIPTION 

The Finance Department is dedicated to supporting the long-term financial stability of the City as 
well as improving public trust through an open and transparent government. 

This Department is responsible for the management and supervision of the ethical financial 
practices for all City departments as well as maintaining the Cityôs financial records.  It is 
comprised of three divisions: Accounting & Reporting, Budgeting and Purchasing.   

ACCOUNTING & REPORTING 
The Accounting & Reporting Division is responsible for maintenance of the Cityôs general financial 
account, which includes journal entries, annual report preparation, bank account reconciliation, 
accounts payable and payroll.  
Within that Division, the Revenue Services area manages the collection of all City revenues, 
including those received from the Federal, State and County governments. It also manages grants 
and local revenues from fees, taxes, licenses, and permits such as transient occupancy, business 
license, residential rentals, pet licensing, garage sales, building and parking citations. 
The Finance Department is required to maintain certain financial records and prepare annual 
reports in accordance with generally accepted accounting principles (GAAP), the Government 
Accounting Standards Board (GASB), and City policies. 
BUDGETING 
The Budget Division prepares the citywide budget, provides financial assistance to departments, 
monitors and reports on expenditures and revenue collections, and submits reports for federal 
and state grants. 
PURCHASING 
The Purchasing Divisions serves all City departments and is responsible for acquiring goods such 
as supplies, equipment and certain services, as well as disposal of surplus City property and 
unclaimed personal property. 

GOALS & OBJECTIVES 

1. Post revenues and expenditure transactions in a timely manner and maintain the general
ledger in a manner which ensures accountability and provision of up-to-date and accurate
financial information.

2. Provide quarterly financial reports, analyzing revenues and expenditures in comparison to
budget.

3. Uphold high accounting standards to ensure continued ñcleanò audit opinions.
4. Issue the Cityôs Comprehensive Annual Financial Report (CAFR) and Popular Annual

Financial Report (PAFR) for the fiscal year ended June 30, 2020 by the end of December
2020. 
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FINANCE 

5. Earn the Government Finance Officers Associationôs (GFOAôs) Certificate of Achievement for
Excellence in Financial Reporting and Award for Outstanding Achievement in Popular Annual
Financial Reporting.

6. Review and/or update financial policies and procedures, to ensure effectiveness and
efficiency of operations.

PRODUCTIVITY/WORKLOAD STATISTICS 

FY 19 
Actual 

FY 20 
Actual 

FY 21 
Projected 

FY 22 
Estimated 

Finance: 
Accounts payable invoices processed 13,338 12,039 13,000 13,000 
Accounts payable checks processed 7,075 6,376 7,000 7,000 
Accounts payable wire payments 

 
120 101 130 130 

Accounts payable electronic (HCVP) 
payments processed 5,920 6,230 6,300 6,300 

Business licenses renewed 3766 3,442 3,400 3,500 
Business licenses issued (New) 746 307 300 400 
Pet licenses renewed 174 191 180 190 
Pet licenses issued 313 332 300 320 
Payroll direct deposits processed 9,963 9,556 9,900 9,950 
Payroll checks processed 109 137 150 175 

Purchasing: 
Purchase orders processed 1,095       939       950       975 
(Purchase order) change orders 

 
470        492        500        520 

Requests for bids/quotes generated     3/230 3/230 3/202 2/220 

DEPARTMENT ORGANIZATIONAL CHART 

Finance

Accounting & 
Reporting

Accounting & 
Reporting

Revenue 
Services

Budgeting Purchasing
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FINANCE 

SIGNIFICANT CHANGES 

No significant changes anticipated. 
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

REVENUE DETAIL

Finance

categoryLICENSES AND PERMITS
001

Activity
Activity No. 04045

categoryLICENSES AND PERMITS
$8,798 $6,109 $8,000Administrative Fees $8,0003101

$1,838 $1,211 $1,500Garage Sale Permits $1,5003141

categoryOther Revenues Total $10,636 $7,320 $9,500 $9,500

$10,636 $7,320 $9,500 $9,500TotalLICENSES AND PERMITS Total

categoryCharges for services
001

Activity
Activity No. 04045

categoryCharges for services
$161 $138 $400Misc. User Charges $4003585

$1,515 $275 $500Returned Check Charges $5003589

categoryOther Revenues Total $1,676 $413 $900 $900

$1,676 $413 $900 $900TotalCharges for services Total

Finance Information Services Revenues Total $12,312 $7,733 $10,400 $10,400

categoryOther      
001

Activity
Activity No. 04046

categoryOther      
$72 $16 $0Cash Over/Short $03631

categoryOther Revenues Total $72 $16 $0 $0

$72 $16 $0 $0TotalOther Total

Finance Revenue & Recovery Revenues Total $72 $16 $0 $0

$12,384 $7,749 $10,400 $10,400GENERAL FUND Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

FINANCE

categoryACCOUNTING
001 045404

Activity
Activity No.

categoryPersonnel Services
$68,475 $53,835 $36,192Part-time Wages $107,800100

$804,833 $820,778 $768,577Full-time Salaries $877,161101
$9,564 $7,795 $8,000Overtime $8,000102
$3,590 $3,471 $3,450Allowances & Stipends $1,950110

$14,463 $8,844 $7,800Differential Pay $6,500120
$9,063 $8,838 $7,886Workers' Comp $8,596140

$101,858 $103,535 $150,495Health Insurance $168,130150
$2,096 $2,271 $0Ltd Insurance $2,194151

$230,975 $262,806 $239,156Retirement Plan Charges $310,954160
$13,680 $13,049 $11,668Medicare $12,719161
$48,878 $25,093 $26,903Personnel Compensation $26,903199

categoryPersonnel Services Total $1,307,475 $1,310,315 $1,260,127 $1,530,907

categoryMaintenance & Operations
$63,500 $42,220 $45,000Auditing Services $45,000201
$77,769 $127,278 $61,560Professional Services $61,560213
$3,210 $500 $2,760Memberships & Subscriptions $2,760222
$1,963 $1,116 $7,465Training, Travel & Subsistence $7,465226
$5,322 $3,947 $3,460Printing & Binding $3,460230

$110 $130 $150Postage $150250
$425 $0 $0Advertising $0260

$0 $0 $130R & M - Office Equipment $130281
$12,497 $37,490 $8,500Contract Services $8,600299
$3,360 $4,192 $4,000Materials & Supplies $4,000399

$122 $125 $125Recording Fees $125491

categoryMaintenance & Operations Total $168,278 $216,998 $133,150 $133,250

categoryInternal Service Charges and Reserves
$127,838 $159,561 $123,152Building Services Charges $111,600740
$94,785 $90,656 $102,003Info. Systems Maint. Charge $100,253755
$7,855 $8,378 $11,093Insurance Charges $11,093790

categoryInternal Service Charges and Reserves Total $230,478 $258,595 $236,248 $222,946

$1,706,231 $1,785,908 $1,629,525 $1,887,103TotalACCOUNTING Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

FINANCE

categoryPURCHASING
001 047404

Activity
Activity No.

categoryPersonnel Services
$52,243 $53,889 $54,704Full-time Salaries $54,704101

$0 $364 $300Overtime $300102
$1,464 $1,463 $1,300Differential Pay $1,300120

$525 $544 $536Workers' Comp $536140
$6,610 $6,665 $10,414Health Insurance $11,530150

$14,258 $15,834 $16,925Retirement Plan Charges $19,393160
$797 $830 $793Medicare $793161

$1,983 $2,104 $3,260Personnel Compensation $3,260199

categoryPersonnel Services Total $77,880 $81,693 $88,232 $91,816

categoryMaintenance & Operations
$130 $0 $260Memberships & Subscriptions $260222

$0 $0 $2,505Training, Travel & Subsistence $2,505226
$113 $56 $500Advertising $500260

$1,810 $1,300 $1,200Duplicating Supplies $1,200307

categoryMaintenance & Operations Total $2,053 $1,356 $4,465 $4,465

categoryCapital Outlay
$21,271 $15,708 $31,930Furniture & Furnishings $31,930503

categoryCapital Outlay Total $21,271 $15,708 $31,930 $31,930

$101,204 $98,757 $124,627 $128,211TotalPURCHASING Total

categoryBUDGETING
001 049404

Activity
Activity No.

categoryPersonnel Services
$0 $0 $143,760Full-time Salaries $0101
$0 $0 $1,409Workers' Comp $0140
$0 $0 $24,814Health Insurance $0150
$0 $0 $44,479Retirement Plan Charges $0160
$0 $0 $2,085Medicare $0161

categoryPersonnel Services Total $0 $0 $216,547 $0

$0 $0 $216,547 $0TotalBUDGETING Total
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FY 2019
Actual

FY 2020
Actual

FY 2021
Budget

FY 2022
Proposed

Account No. Account Title

EXPENDITURE DETAIL

FINANCE

categoryCOVID-19 Response
001 911404

Activity
Activity No.

categoryMaintenance & Operations
$0 $432 $0Materials & Supplies $0399

categoryMaintenance & Operations Total $0 $432 $0 $0

$0 $432 $0 $0TotalCOVID-19 Response Total

FINANCE Total $1,807,435 $1,885,097 $1,970,699 $2,015,314

$1,807,435 $1,885,097 $1,970,699 $2,015,314GENERAL FUND Total
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   FY 2019    
Actual

FY 2020 
Actual

FY 2021 
Budget

FY 2022 
Proposed

Account No. Account Title

EXPENDITURE DETAIL

FINANCE

categoryACCOUNTING                              
632 045404

Activity
Activity No.

categoryPersonnel Services
$0 $805 $0Full-time Salaries                      $0101
$0 ($805) $0Retirement Plan Charges                 $0160

categoryPersonnel Services Total $0 $0 $0 $0

$0 $0 $0 $0TotalACCOUNTING Total

FINANCE Total $0 $0 $0 $0

$0 $0 $0 $0GENERAL ACCOUNTING SERVICES Total
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Proposed Budget 
Fiscal Year 2022

Fire 





FIRE 

DEPARTMENT DESCRIPTION 

The National City Fire Department is dedicated to the protection of life and property of National 
City residents, citizens, visitors and business owners from fire and other life safety hazards. The 
Department is a very progressive and public safety oriented. 
The Administration, Fire Prevention, and Operations Divisions exist to improve the safety and 
economic security of the community by reducing the opportunity for fires and other threats. 
This Department provides fire protection, emergency medical, and related services to 
approximately 63,000 residents within roughly nine square miles. These services extend to 
citizens of the Lower Sweetwater Fire Protection District and the Port of San Diego (under 
contracts between the City, the Lower Sweetwater Fire Protection District, and the Port of San 
Diego). 
Specifically, the Fire Department decreases the risk of fires from occurring through public 
education and code enforcement actions.  When fires do occur, the Department uses specific 
tactics, including coordinated fire attacks, in order to confine and extinguish them early on. Our 
goal is to confine the fire to the room of origin.  This minimizes the risk of further property damage, 
injury, and death.  In addition, the Department provides urgent rescue and medical aid to citizens 
in an emergency.  
During the COVID-19 pandemic, the Department has continued to respond to patients with 
symptoms utilizing proper personal protective equipment (PPE) and infectious disease protocols. 
The Department partnered with Point Loma Nazarene University to bring preventative health 
related services such as Flu vaccinations and fall prevention classes, but more importantly will 
now augment our COVID-19 vaccination clinics to administer vaccines to our at risk populations.  
ADMINISTRATION 
The Fire Administration Division, under supervision of the Chief of Emergency Services, oversees 
operation of the Fire Department as well as multiple programs, including Dial 911 and 211, Alert 
San Diego, Community Emergency Response Team, Trauma Intervention Programs, LISTOS 
Spanish language disaster preparedness classes, and Family Disaster Preparedness Classes.  
The Division coordinates quarterly blood drives at the MLK Community Center with the American 
Red Cross.  The Division also manages and trains all City Staff in regards to the Emergency 
Operations Center (EOC) responses to major emergencies or disasters.  
FIRE PREVENTION 
The primary purpose of the Fire Prevention Division is to reduce the opportunity for fires to occur 
through enforcement of the Uniform Fire Code as well as conducting plan reviews, inspections, 
and fire investigations. This Division provides fire life safety information to citizens by acting as a 
liaison between the City and San Diego County Department of Health Services regarding 
regulation of hazardous materials.  The Division also contracts out weed abatement, brush 
management, or public nuisance removal services with Fire Prevention Services, Inc., to protect 
nearby structures or wooden fences from fire.   
OPERATIONS 
The Fire Operations Division, under supervision of the on-duty Battalion Chief, oversees 39 full-
time sworn personnel who respond to fires, emergency medical calls, rescues, hazardous 
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FIRE 
 
 

incidents, and other calls for service from three fire stations staffed 24 hours a day, 7 days a week. 
The Division works closely with American Medical Response (AMR), a private ambulance 
company, to provide basic and advanced life support services.  In most instances, the Division 
will provide a Paramedic on all our units i.e. Engine 34, Engine 31, Truck 34, and Squad 33.   The 
Division works with outside resources to reduce any ñuncontrolledò releases of hazardous 
materials such as an oil spill or other exposures to toxic chemicals.  The Division also manages 
several programs including CPR/AED and First-Aid classes, fire station tours, and ride-along 
programs. 

GOALS & OBJECTIVES 

1. Hire and train all personnel: 
a. Promote based on active certified lists. 
b. Train new Firefighter/Paramedics to fill vacancies. 
c. Hire one (1) full-time Fire Inspector. 

2. Evaluate current and future emergency service delivery: 
a. Provide reserve apparatus, squad, and command vehicles. 
 

3. Enhance Emergency Operations Center staff development through exercises: 
a. Conduct quarterly trainings leading up to an annual exercise. 

4. Develop and implement a public education program: 
a. Hire one (1) part-time Public Education Coordinator. 

PRODUCTIVITY/WORKLOAD STATISTICS 

 FY 19  
Actual 

FY 20  
Actual 

FY 21 
Estimated 

FY 22 
Projected 

Fire:     
Responses 8,460 7,934 8,057 8,150 
Emergency medical responses 4,778 4,678 4,700 4,719 
Structure fires 30 22 26 26 
Property loss from Structure fires $273,850 $304,100 $136,950 $238,300 

DEPARTMENT ORGANIZATIONAL CHART 

Fire

Administration Fire Prevention Operations
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FIRE 

SIGNIFICANT CHANGES   

Retirements in the Battalion Chief and Captain positions has resulted in the promotion of new 
leaders in the upper ranks and the opportunity to train new dedicated professional Fire Recruits. 
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