CITY OF NATIONAL CITY
CIVIL SERVICE COMMISSION

REGULAR MEETING

5:30 P.M., Thursday, MARCH 9, 2017
Civic Center, Large Conference Room, 2" Floor
1243 National City Blvd.
National City, California 91950
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UPON REQUEST, THIS AGENDA CAN BE PROVIDED IN ALTERNATIVE FORMAT TO ACCOMMODATE ANY INDIVIDUAL NEEDS.
PLEASE CONTACT THE HUMAN RESOURCES DEPARTMENT AT (619) 336-4300 OR BY E-MAIL AT hr@nationalcityca.gov TO
REQUEST ACCOMMODATION, INCLUDING ANY AUXILIARY AIDS OR SERVICES.

1. CALL TO ORDER AND ROLL CALL
U Chairperson Garcia U Commissioner Coyote U Commissioner Sendt
O Vice Chairperson Courtney O Commissioner Puhn
2. SALUTE TO THE FLAG
3. PUBLIC COMMUNICATIONS
4, APPROVAL OF MINUTES
A. Regular Meeting of January 12, 2017
5. REPORTS FOR FILE
A. Personnel Report
B. Report of Vacancies
6. UNFINISHED BUSINESS
7. NEW BUSINESS
A. Request to waive the provisions of Civil Service Rule 407.1(B).2 and temporarily appoint six fire

safety employees for a period of one year in order to implement a pilot program

8. STAFF COMMENTS

9. COMMISSIONER COMMENTS

10. ADJOURNMENT
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CITY OF NATIONAL CITY
MEMORANDUM

DATE: March 9, 2017
TO: City of National City Civil Service Commission
FROM: Stacey Stevenson, Deputy City Manager

SUBJECT:  Request to waive the provisions of Civil Service Rule 407.1(B).2 and temporarily
appoint six fire safety employees for a period of one year in order to implement a
pilot program

On September 20, 2016, the City Council of the City of National City voted unanimously to
authorize the Fire Department to execute a pilot program through which two person squads will
be stationed in El Toyon Park, providing needed emergency service coverage to the Northeast
portion of the city and allowing for more efficient deployment of resources for medical
emergencies and small fires. Subsequent to the September 20'" meeting, staff from the Fire,
Engineering and Human Resources Departments have been working on the development of the
program. The matter before the Civil Service Commission is related to the execution of the
staffing plan for the period of the pilot program.

As tentatively agreed to by City Management (through the Human Resources Department) and
the Firefighters’ Association, the pilot program will run for twelve months. The period is
anticipated to be July, 2017 through June, 2018. Three shifts of two personnel will be assigned to
the squad: 1.0 Firefighter certified as a Paramedic and 1.0 Fire Captain. The staff positions will
be filled from existing personnel with no backfilling and the personnel will be housed in a
temporary structure that will be placed in the park. In order to meet staffing needs for the squad
and maintain adequate staffing at the appropriate ranks at the existing Fire Stations 31 and 34,
during the pilot period, there will be six temporary promotions: 3.0 Firefighters to the rank of
Fire Engineer and 3.0 Fire Engineers to the rank of Fire Captain. If at the end of the pilot period
the program is terminated, all 6.0 employees will revert back to their prior rank with no appeal
rights. The full terms of the tentative agreement have been enumerated in a side letter agreement
that is scheduled for the consideration of the City Council at the regularly scheduled meeting of
March 21, 2017.

As noted above the program, as outlined, calls for the temporary promotion of personnel for a
period of twelve months. Under the provisions of Civil Service Rule 407.1(B).2:
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Request to waive the provisions of Civil Service Rule 407.1(B).2 and temporarily appoint six fire
safety employees for a period of one year in order to implement a pilot program

March 9, 2017

“An appointment to a position determined to be of a specific continuous duration not
exceeding the full-time equivalent of six (6) months in any fiscal year based on emergency
situations, seasonal work, unusual work load demands, special short-term programs or
other like reasons. Appointees to these positions, except those appointees to fire safety
positions on the operational staff, may be extended on the approval of the Personnel
Director and subsequent ratification by the Commission at their next meeting.”

As written, temporary appointments to fire safety positions cannot exceed six months. In order to
execute a viable pilot program without jeopardizing overall fire safety operations, with this
action staff hereby requests that the Civil Service Commission waive this provision for this
limited exception: the City Council authorized twelve month fire squad pilot program.

Recommendation:
Authorize the temporary promotion of six fire personnel (3.0 Firefighters to the rank of Fire

Engineer and 3.0 Fire Engineers to the rank of Fire Captain) for a period of twelve months in
conjunction with the planned twelve month fire squad pilot program.

2

Stacey Stevenson
Deputy City Manager



