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Welcome to Brad’s Bulletin, Sailing the 7 Cs (more on that below).  This bulletin 
will be distributed to all employees the Wednesday after City Council meetings 
throughout the year.  Please forward and/or post at your workplaces for those 
employees without email access.  As your City Manager, I intend to do my best 
to inform all employees about the news and decisions effecting our 
organization.  It is also an opportunity to recognize the great work you do every 
day for our community.  Thanks for all that you do and let me know if you have 
any suggestions on how we can improve workplace conditions. 
 
City Council Trainings & Workshop 
In July, the City Council participated in two trainings with the management team 
where we began the process of goal setting, establishing priorities, and updating 
the 5-year strategic plan.  We spent two afternoons with a professional trainer 
building on our core values of Courtesy, Collaboration, Communication, 

Commitment, and Customer Service.  We added Culture and Community to create the 7 Cs and created a pledge that will serve as our mission 
statement (See below).  We are now working on a series of additional trainings and workshops with the goal of adopting an updated strategic 
plan in December.  On Tuesday, September 17,  (National City’s 132nd Birthday!) we will begin the City Council meeting at 4pm with a public 
workshop to outline the process.  We invite all employees to provide their input as we update our strategic plan. 
 
The 7 C Pledge 
All participants in the trainings signed the “7 C Pledge” that establishes the 7 Cs as our mission and core values.  We will begin replacing the 5 Cs 
around our workplaces with the 7 C Pledge which reads as follows:  We Pledge to Provide Customer Service through a Culture of Courtesy, 
Collaboration, and Communication with a Commitment to our Community!  We ask that all employees commit to the Pledge.  Thanks for your 
amazing hard work and your continued dedication to National City as we “Sail the 7 Cs” together. 
 
Clubhouse Lounge & Patio 
Work is underway to create two “clubhouses” at city hall for our employees to take breaks and enjoy meals.  Engineering & Public Works staff 
are championing this exciting project.  The old employee lounge in the basement is being refurbished as a “quiet clubhouse lounge” down the 
hallway from the employee gym.  Employees will be able to eat meals in the kitchen, watch TV quietly with headphones, or get rest in one of the 
new “recharging stations” that are private resting areas.  As many of you may have noticed, we are creating a new “employee only” patio 
outside of the southern building entrance to city hall that will include a picnic table, landscape screening and artwork.  The patio will provide a 
great opportunity for employees to take breaks, have lunch and get some fresh air.  We will celebrate the opening of these clubhouses on 
August 29th at 5pm so expect an invitation soon. 
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Leadership Academy and Professional Development 
Robert Meteau, our new HR Director, is championing this program in support of continuous development of our staff and enhancing delivery of 
services to our community, professional development will be an area of focus. Starting in Fall 2019, our professional development program will 
offer the following opportunities for staff learning:  

• Compliance trainings – (Sexual harassment and ethics) in Fall 2019 
• Specialized trainings - (Customer service) in Fall 2019 
• Leadership Academy – (For new and aspiring leaders) in Spring 2020 

Energy Upgrades are Complete 
AMERESCO energy savings project for our public facilities was approved and accepted by City Council last night.  This $5.4 million dollar project is 
estimated to save the city $250k in energy costs and generate $45k per year in cash flow.  It also meets some of our green goals in converting to 
clean solar power and upgrades our HVAC systems to be more reliable during extreme temperatures.  Thanks to Jose Lopez and the entire CIP 
team that implemented this project over the last 5 years. 
 
Employee of the Quarter 
Our current employee of the quarter is Police Officer Kevin Hirsh.  Officer Hirsh diligently investigated a financial fraud crime that aided in the 
capture and arrest of the suspect.  Officer Hirsh’s work has been celebrated by his peers and commended by the District Attorney’s Office.  We 
are currently seeking nominations for the next employee of the quarter and encourage employees to recognize and honor their 
peers.  Nominations are due on Tuesday, August 27, 2019 and all non-public safety departments are eligible. 
 
Mayor’s New Executive Assistant 
The Mayor would like everyone to meet her new Executive Assistant, Xiomara Dodson.  Xiomara is a South Bay native, and in addition to being a 
graduate from San Diego State University with a degree in Public Administration, she brings a wealth of experience to the Mayor’s office and City 
Hall.  She has worked in academia assisting law professors, students and program directors, as well as worked in both public and private sectors 
by providing direct support to CEOs and their leadership.  During her free time she enjoys traveling and discovering local eateries. Welcome 
Xiomara to our National City team!  Please contact her for scheduling requests, recognitions and other business dealings for my Mayoral office. 
Her contact information is (619) 336-4284 and email xdodson@nationalcityca.gov.  Please introduce yourself and make her feel welcome. 
 
Thanks again for everything you do and let me know what you think about our new bulletin. 
 
Brad 
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