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City Hall

MLK Jr. Community Ctr
140 E. 12" Street

Police Department

1200 National City Blvd.

Nutrition Center
1415 D Ave.
Library

1401 National City Blvd.

TY

Boards & Commissions
1243 National City Blvd. Regional Assignments

Fire Station 31
2333 Euclid Ave.
Fire Station 34
343 E. 12" Street
Fire Station 33
2005 E. 4™ Street

Police

Fire

National City Residents, Businesses, & Visitors

Mayor and City Council

City Clerk

City Treasurer

-Bid openings
-Boards & Commissions

City Attorney

-City Legal Advisor to City
Council and City Departments
-Civil Litigation (City Defense)
-City Prosecutor (Municipal
Code Violations)

Economic Development
-Business Retain & Recruit

-Adopt-A-Place/AROW/SFIP
-Opportunity Zones
-Together We Can Campaign
-Permit Streamlining

-Public Private Partnerships
-Special Projects

-Port District (Commissioner)
-SANDAG (see below)

PR & Communications
-Community and Police
Relations Commission
-Veterans and Military
Advisory Committee
-NC Connect (SeeClickFix)
-Neighborhood Council
Program
-Public Information
-Social Media

City Manager

-Claims against the City
-City Council minutes
-Elections

-Municipal Code
-Public Noticing
-Translation Services

Records Manager
-Custodian of Records

-Public Records Requests

Engineering

Public Works

Community Services

Community Development

Housing &

Field Operations:
Neighborhood Policing Teams
-Patrol Operations
-Community Services Unit
-Traffic Unit

-Canine Unit

-SWAT

-Animal Regulations Unit

Liaison
Investigations Unit -Hazardous Materials
-Core Investigations Response

-Task Force Units
-Gang Enforcement Team

Fire Suppression & Emergency
Medical
-Community Emergency
Response Team
-Emergency medical response/
paramedic

-Fire Suppression
-Trauma Intervention Program

-Rescue Operations
-Station Tours

-Property & Evidence Unit
-Homeland Security Unit

Administration Support
-Internal Affairs
-Recruiting/Backgrounds Unit
-Training Unit

-Crisis Negotiations Unit (CNT)

Operations Support
-Grants

-Fleet

-Peer Support

Support Services
-Communications Center
-Records Unit

-Alarm Program

-Crime Analysis Unit

Fire Administration &
Fire Prevention
-Issuance of Fire Dept. Permits
-Design Plan Intake
-False Alarm Recovery Program
-Commercial fire inspections
-Fire Annual inspections
-New Business License
Inspections
-Haz Mat Inspections
-Juvenile Fire Setter
Intervention
-Apartment, School, High-rise
Inspections
-CPR/AED Classes
-Weed Abatement

-Management Information
Systems

Capital Improvement Program
-Infrastructure

-Parks & Facilities

-Vehicle Fleet/EV Program
-Needs Assessments

Environmental Compliance

-Storm Water/Wastewater
-Commercial Fats, Oils & Grease
-Hazardous Materials (HAZMAT)
-Trash & Recycling (EDCO)

-Energy Conservation

-Sweetwater Authority

-San Diego County Water Authority
-Metro Wastewater JPA

-Regional Solid Waste Authority

Transportation & Mobility
-Traffic Safety Committee
-Traffic Safety Evaluations
-Parking Management
-Traffic Signal Timing

-ADA Compliance
-SR2S/Active Transportation
-Transit Coordination (MTS)
-MTS Board

Engineering Plan Checks, Permits
and Inspections

-Traffic Control Plan Reviews
-Map Reviews

-Utilities Coordination

-Records Management

-Grading Plan Reviews

Quality of Life Program
-Pothole Repairs

-Sidewalk Repairs
-Trash/Shopping Cart Removals
-Storm Drain/Channel Cleanups
-Street Sweeping

-Weed Abatement

Streets & Wastewater

-Traffic Signals and Street Lights
-Traffic Signing and Striping
-Sewer Maintenance

-Flood Prevention

Parks & Facilities

-Parks and Landscape
Maintenance

-Tree Trimming/Planting Services
-Athletic Field Use Permits

-Park Air Jump Permits

-Facilities Maintenance

-Event Setups/Custodial Services

Community Services
-Public Art Committee

-Parks, Recreation and Senior
Citizens Advisory Board
-Community partner liaison
-Recreation programs for youth,
teens, adults, and seniors

Housing Authority
-CDBG & HOME

-Housing Programs & Projects
-Real Estate Services
-Affordability Monitoring
-Section 8 Housing Vouchers

-Recreation contract program

management

-Special event programming
-Reservation of community centers
-Volunteer management

-Port Public Art Committee

SANDAG

-Planning (TWG)

-Housing (RHNA)

-Military (MWG)

-Engineering (CTAC/SANTEC)

-Transportation
-Bayshore Bikeway WG
-Goods Movement
-Micro-Mobility

-Public Safety

-Energy

Library

Neighborh rvices
-Code Enforcement
-Graffiti Abatement
-Homeless Outreach Program
-Parking Enforcement
-Housing Inspection Program
-Special Events & TUPs

-Library Board of Trustees
-Circulation/Borrowing Services
-Reference Services

-Local History Room

-Literacy Services

-Programs for adults and youth

-3D Printing Tech Lab

-Computer, WiFi and Printer Access
-Computer Classes

-eBooks, eMagazines, Audiobooks,

Group

-Planning Commission

-Property Zoning

-Land Use & Long-range Planning
-Zone and Code Changes
-Shoreline Preservation Working

-Otay and Sweetwater River
Watershed Panel

Planning

DVDs, CDs

-Electronic Databases
-Friends of the Library Bookstore

Nutrition C
-Feeling Fit Club

-Home Delivered meals
-Senior Nutrition Center

-Intake of Plans for Review
-Review of Building Permits and
Plan Applications

-Issuance of Building Permits
-Inspection Services for
Residential/Commercial Projects

Buildi

-Collection of City taxes and
license fees
-Investments

Administrative Services

Finance
-Business Licensing
-Collections
-Fees for parking citations
-Garage sale permits
-Pet Licensing
-Purchasing
-Residential rental license fees

Human Resources
-Civil Service Commission
-Employment Opportunities
-Employee Benefits
-Workers’ Compensation
-Labor Relations
-Organizational Development and
Training

Risk Managemen
-Insurance
-Liability claims management
-Workers’ Compensation

Information Technology
-Cybersecurity
-Data Management
-Desktop Support
-Enterprise Resource Planning
-Network Administration
-Technical Training
-Telecommunications
-Video Surveillance
-Web Administration
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