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Includes the following: 

• Maps

• Consumer Demographic Profiles

• Household Segmentation Profiles

• Employment Profiles

• Consumer Demand & Market Supply 
Assessments

WHAT IS INSIGHT MARKET

ANALYTICS AND WHY IS IT

IMPORTANT?



SELECTING SITES

• City Boundary

• Retail/Restaurant clusters

• Zoning Maps

• Opportunities (Vacancies, development sites, 
etc…)

• Collaborating with city staff



DEFINING A TRADE AREA
TYPES OF RETAIL CENTERS

Regional Mall, Power 
Center, Lifestyle Center

8 – 15 Mile T.A.

150 – 800K Square Feet

Large Anchor, Department 
Stores, General Merchandise, 

Upscale

Community/Neighborhood 
Center

3 – 6 Mile T.A.

3 – 400K Square Feet

Discount Department Store, 
Supermarket, Drug Store

Strip/Convenience Center

<1 – 3 Mile T.A.

< 30K Square Feet

Convenience Oriented, Mini 
Mart, Liquor Store



DEFINING A TRADE AREA CONT.
TENANT MIX

• Anchors

• Junior Anchors

• Inline Tenants

• End Caps

• Pad Sites

• Stand Alone Stores

• Multiple types of tenants occupy a single shopping center, 
creating the need to understand each tenants unique trade area. 
ECONSolutions INSIGHT Market Analytics reports provide a side 
by side comparison serving the needs of the smallest inline 
tenants to the largest anchor stores.



NATIONAL CITY MARKET ANALYTICS



NATIONAL CITY

MARKET ANALYTICS
(HOUSEHOLD SEGMENTATION) 

National City has Household 
LifeStage group differences when 
compared to San Diego County and 
the State of California: 

(14.1%) Bargain Hunters

Staying Home

(12.6%) Leisure Seekers

Helping Hands

Hobbies & Shopping

(8.6%) Busy Households

Movies & Sports

(8.6%) Community Minded

Persistent & Productive





GAP Assessment

Uses data from the following 
sources:

• Consumer Expenditure Survey 
(CE), Bureau of Labor Statistics

• U.S. Census Bureau’s monthly 
and annual Retail Trade (CRT)



INSIGHT Selected Sites

















Retail Assessment



Retail Assessment
Examined the National City retail environment to assist in future growth & revenue 
possibilities

Examined sales tax revenues over a five-year 
period (2011-2016)

Major Industry 
Groups

Per Capita Analysis
Retailer & 
Restaurant 

Performance



Revenue Growth

31%

20%
23%

National City San Diego County California

Revenue Growth (2011 - 2016)



Revenue Growth Continued

New Motor Vehicle Dealers
34% 

of sales tax revenues 
(2016)

49% 

of total growth (2011-
2016)

Removing new car 
sales revenues grew by 

16%



Average Sales $’s Per Capita

$25,834 

$14,817 $14,545 

Sales $ Per Capita - 2016

National City San Diego County California

26%

14%

17%

National City

San Diego County

California

Sales $ Per Capita Growth (2011-2016)



Average Sales $’s Per Capita Continued

Major Industry Group
National City 

Growth
San Diego 

County Growth

Food & Drugs 9% 8%

Fuel & Service Stations -31% -29%

General Consumer Goods 14% 3%

Restaurants & Hotels 33% 29%

Sales Dollars Per Capita Growth (2011-2016)
By Major Industry Group





Retail & 
Restaurant 
Performance

• Sampled 46 National & 
Regional Firms

• 38 (83%) performed 
above the statewide 
average for their 
respective company



Questions 
ECONSolutionsbyHdL.com

Bfoster@hdlcompanies.com



National City 
Planning Department

Martin Reeder
Principal Planner



Craft Beer



Craft Beer
• Conditional Use Permit historically required

• Changing industry in the region

• Craft Beer Ordinance

• Wine & Distilled Spirits

• New “By Right” process

• Mixed-Use & Industrial Zones



Zoning
Mixed-Use



Zoning
Industrial



Downtown Specific Plan



Updates
• Height & FAR

• Parking Management

• Streamlined Process



Process
• Level 1 – Ministerial

• Level 2 – Discretionary

• Level 3 - Amendment





Martin Reeder
Principal Planner, City of National City
Email: mreeder@nationalcityca.gov  
Phone: (619) 336-4313

THANK YOU







































Megan Gamwell 
Economic Development Specialist, City of National City
Email: Mgamwell@NationalCityCa.Gov

Phone: (619) 336-4216

THANK YOU



Q&A


