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Honorable Mayor and City Council:

Together We Can! The City of National City is dedicated to improving the quality of life for its
residents. We've improved major community corridors to enhance safety, access, and visual
appeal; provided new restrooms, lighting, public safety cameras, and Americans with Disabilities
Act (ADA) upgrades at Kimball and El Toyon parks; created a new skateboard park at Kimball
Park, along with new walkways and drought-tolerant landscaping; and restored over 1,000 linear
feet of Paradise Creek through Kimball Park, to better manage storm water run-off and to enable
park visitors to interact with a natural, tidally-influenced water body. In addition, we've made
repairs and improvements to Las Palmas Pool and Camacho Gym which will provide residents
with years of positive experiences, and we're looking forward to a second summer of sailing,
rowing, and kayaking activities at the National City Aquatic Center, the City’s sleek, modern facility
located on the Sweetwater River Channel. And the Paradise Creek Affordable Housing Project
is well under way, with Phase | (109 units) fully occupied in March 2017 and Phase Il (92 units)
expected to be completed by June 2018. This project is expected to be a catalyst for similar future
development.

While we're proud to have been able to fund these and many other noteworthy projects, the City
Council has recognized the need for other, less immediately visible efforts that will provide long
term quality of life benefits to the City’s residents and growth in City revenues which can keep
pace with the cost of providing services. Our integrated approach includes:

e continuing to collaborate with the San Diego Unified Port District on the “Balanced Plan”
for the Marina District to increase the efficiency of the National City Marine Terminal,
provide more commercial opportunities, and create better public access to the Bayfront;

¢ developing a strategic economic development plan wherein we will work with local and
regional partners to align efforts and leverage networks for economic growth, support
businesses, promote vibrant neighborhoods, support employment, and increase City
revenue;

e actively seeking a developer to perpetuate smart growth in the downtown area; and

e Kkicking off our “Together We Can” campaign, promoting ways City staff, residents, and
businesses can work together to ensure National City’s neighborhoods, streets, homes,
and businesses are clean, healthy, and safe.

Of course, Public safety remains a priority. I'm pleased to say we are fully staffed in both the Fire
and Police Departments for the first time in several years. Crime rates, as a whole, are down.
And the Fire Department has initiated a pilot squad program to improve emergency response
times and has seen strong participation in its quarterly CPR classes.

While the “Great Recession” is behind us, its impact upon National City property values and
consumer spending lingered, slowing the local recovery. In addition, dissolution of
Redevelopment Agencies in 2012, which the State dictated to eliminate its budget deficit, resulted
in a reduced capacity for National City to fund infrastructure projects, serve as a development
catalyst, and address low-income housing needs in the community, further dampening growth.
But through conservative budgeting, hiring freezes, delayed replacement of vehicles and facility
maintenance, and the extension of the Proposition “D” revenue measure, we have been able to
withstand these challenges.

The proposed budget for fiscal year 2018 continues our efforts to fund the highest service and
capital improvement priorities of the community in a fiscally responsible manner. As was
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necessary last year, however, the budget relies on the use of General Fund (unassigned) fund
balance to bridge the gap between projected revenues and estimated expenditure requirements.
While the amount of fund balance required is less than the total approved for fiscal year 2017, a
portion of the estimated fiscal year 2018 use funds ongoing operational costs that stem largely
from negotiated compensation increases and higher required pension contributions, which means
the budget has a structural deficit. To help lessen the use of fund balance, three positions have
been defunded, maintenance & operations appropriations have been trimmed, and net capital
costs have been cut to well below fiscal year 2017’s levels.

The General Fund’s fund balance is sufficient to absorb the expenditure-revenue imbalance in
fiscal year 2018, but it will not be available indefinitely. We must continue to vigilantly control
costs, aggressively pursue strategies to expand and enhance ongoing revenues, and tirelessly
seek grant funds to fund capital improvement needs. We must also be mindful of future
anticipated budgetary requirements and events, including accelerating pension contribution
increases and the expiration of current labor agreements during calendar year 2018.

| would like to express my gratitude to City staff, who, through their hard work and dedication to
the community, make it possible to provide high quality public safety, public works, housing,
nutritional, educational, cultural, and recreational services and programs to our residents and
businesses. As always, | would like to give a special “thank you” to staff of the Department of
Finance for their diligence and long hours spent preparing this budget.

s o MR s, T

Leslie Deese
City Manager

City of National City 9
Fiscal Year 2018 Adopted Budget



v CALIFORNIA =

TIONAL C
NA(a 1SS ’f:\[ TY

INCORPORATED 4

BUDGET NARRATIVE

The budget is the annual financial operating plan for the City of National City. The City’s budget
process begins with meetings of the Capital Improvement Program Committee to discuss capital
needs for the upcoming fiscal year and concludes with the City Council’s adoption of the budget
in June.

The fiscal year 2018 budget process commenced in November with development of the
preliminary Capital Improvement Program (CIP). In January, development of the operating
budget began with analysis of revenues and the call to departments to begin entering
appropriation requests into the City’s budget system. After departmental budget entries were
completed, meetings and discussions were held with departments and the City Manager to refine
the budget prior to presentation of the preliminary budget to the City Council. Public budget
workshops and meetings were held in April and May to present the preliminary budget, discuss
budget priorities, and seek input from the City Council and community.

The City’s fiscal year runs from July 1%t through June 30" of the following year.

Total Revenues

City of National City
Total Revenues
Fiscal Year 2018 vs Fiscal Year 2017

(Millions)
FY 18 FY 17
Fund Adopted Adopted Change
General Fund $53.0 $47.8 $ 52
Housing Choice Voucher Fund 111 10.3 0.8
Internal Service Funds 11.8 10.7 1.1
Sewer Service 7.0 7.0 0.0
Gas Taxes Fund 1.7 1.2 0.5
Other Funds 5.9 6.1 (0.2)
Total * $90.5 $83.2 $73

* Due to rounding, overall totals may not equal sum of individual fund totals.

Total revenue is projected to be $90.5 million for fiscal year 2018, an increase of $7.3 million over
the fiscal year 2017 budgeted total of $83.2 million. This change is primarily driven by a $5.2
million increase in General Fund revenues. Revenues of the City’s five internal service funds,
those received by City departments and funds from charges to other City departments/funds for
services provided on a cost-reimbursement basis, combined for a net increase of $1.1 million.

Revenues received by the General Fund, the City’s primary operating fund, represent 58.6% of
total revenues. The most significant General Fund revenues are sales-related taxes, property
taxes, and the property tax in lieu of vehicle license fee. Housing Choice Voucher Program Fund
revenues, federal funds the City receives from the United States Department of Housing & Urban
Development (HUD) to provide rental assistance to low income families, are 12.2% of revenues.
Sewer Service Fund revenues, funds used for the construction and maintenance of the City sewer

City of National City 10
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system, are 7.7%. Combined internal service fund revenues account for 13.1% of the overall
total.

General Fund Revenues

City of National City
General Fund Revenues
Fiscal Year 2018 vs Fiscal Year 2017

(Millions)
FY 18 FY 17
Category Adopted Adopted Change
Property Tax ' $ 21 $ 21 $ 0.0
Sales & Use Tax 18.6 17.9 0.7
Property Tax in Lieu of VLF2 6.2 5.9 0.3
District Transaction & Use Tax 11.5 10.9 0.6
Other Revenues 14.6 11.0 3.6
Total 3 $53.0 $47.8 $ 52

" Totals do not include revenues allocated to the Library and Parks Funds.
2 Vehicle License Fee
3 Due to rounding, overall totals may not equal sum of individual fund totals.

Fiscal year 2018 General Fund revenues are expected to total $53.0 million, an increase of 11%
over the prior fiscal year. The largest factor in this change is “one-time” revenue of $2.0 million
in the “Other Revenues” category for Paradise Creek Educational Park site environmental
remediation subcontracted to the City by the site infrastructure agreement between the site
developer and the City. Other significant elements of the increase include:

e sales & use tax revenue — $0.7 million;
e district transactions & use tax (“Proposition ‘D

”

) revenue — $0.6 million; and
e Successor Agency residual balance distribution (Other Revenues) — $1.5 million.

The growth in sales & use tax and district transactions & use tax revenues is attributable to the
expectation of continued economic growth. The $1.5 million increase in the estimated Successor
Agency residual balance distribution is based upon an analysis of the Successor Agency’s
financial obligations. The residual balance distribution, received by the City from excess funds
remaining in the Redevelopment Property Tax Trust Fund (RPTTF) after all financial obligations
of the Successor have been met for a fiscal period, has not been budgeted in fiscal years prior to
2018 because the distribution amount had been unpredictable. However, the analysis indicates
there will be excess RPTTF monies available on a regular basis going forward, resulting in the
addition of the projected total to the budget.

The graph below reflects the General Fund budgeted and actual revenue trends for the current
and past five fiscal years and the projection for fiscal year 2018. The spike in budgeted and actual
totals in fiscal year 2014 largely resulted from one-time direct offset revenues received for specific
capital projects. In addition, the City received a promissory note in fiscal year 2014 for the sale
of a property and the fund balances of several funds consolidated into the General Fund were

City of National City 11
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transferred to the General Fund. The promissory note revenue and balance transfers were
recognized as unbudgeted revenues, further boosting the actual revenue total for that year. The
higher levels of total revenue were sustained somewhat through fiscal year 2015 due, largely, to
the manner in which the revenues received for the capital projects in fiscal year 2014 were
recognized. The surge in total (adjusted) budgeted and actual revenues projected for fiscal year
2017 is the result of one-time revenue of $4.8 million from the Paradise Creek Educational Park
site developer for improvement of the site by the City under the site infrastructure agreement
referenced above.

City of National City
General Fund Revenues
Budget vs Actuals
$60.0 I
I=lAdjusted Budget I
$55.0 / N
e Actuals
$50.0 /
$45.0
2
S $400
-
$35.0 T
$30.0 +
$25.0 T
$20.0 +
$15.0 - + + + + T +
FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18

* Totals do not include transfers in.

Sales & use tax, the General Fund’s largest revenue source, represents 35.1% of total General
Fund projected revenue. The City’s district transactions & use tax accounts for 21.7% of the total.
The Other Revenues category accounts for 27.5%. The most significant revenue in this category
is the above-referenced $2.0 million for environmental remediation of the Paradise Creek
Education Park site.
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City of National City
Projected General Fund Revenues
Fiscal Year 2018

Property Tax,
3.9%

Property Tax in
Lieu of VLF,
11.7%
Sales & Use
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District Tax
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Other Revenue,
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Total Expenditures

City of National City
Total Expenditures
Fiscal Year 2018 vs Fiscal Year 2017

(Millions)
FY 18 FY 17
Fund Adopted Adopted Change
General Fund $54.8 $51.3 $ 3.5
Housing Choice Voucher Fund 11.0 10.5 0.5
Internal Service Funds 12.5 11.6 0.9
Sewer Service 7.9 6.8 1.1
Gas Taxes Fund 1.8 1.4 04
Other Funds 8.4 8.5 (0.1)
Total * $96.3 $90.0 $ 6.3

* Due to rounding, overall totals may not equal sum of individual fund totals.

Fiscal year 2018 appropriations total $96.3 million, an increase of $6.3 million over the fiscal year
2017 total of $90.0 million. The change is driven by a $3.5 million increase in General Fund
expenditures, primarily attributable to personnel and capital improvement expenses. Of the $1.1
million surge in the Sewer Service Fund appropriation, $1.0 million represents increased sewage

City of National City 13
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transmission and treatment payments to the City of San Diego. The largest factor in the $0.9
million increase in overall internal service fund appropriations is the $0.5 million growth in the
Vehicle Replacement Fund for the planned purchases of new vehicles for various departments.

City of National City
Projected Expenditures by Fund
Fiscal Year 2018

All Other Funds,

Gas Taxes Library Fund, 4.9% Nutrition, 0.9%
Fund, 1.8% 2-1%-\ [

Sewer Service
Fund, 82% \

CDBG,
0.9%

Housing Choice
Voucher Fund,

11.4% General Fund,
56.9%
Internal Service
Funds, 13.0%

General Fund expenditures represent the majority — 56.9% — of all City appropriations. Because
it is the primary operating fund, the General Fund also is where most of the City’s operating
expenses are budgeted, the most significant category of which is personnel services costs.
Internal service fund expenditures are 13.0% of the overall total. The largest of these funds is the
Liability Insurance fund, followed closely by the Facilities Maintenance Fund. The Housing Choice
Voucher Program Fund expenditures account for 11.4%. Most of this fund’s expenses are
housing assistance payments to low income families.

City of National City 14
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General Fund Expenditures

City of National City
General Fund Expenditures

Fiscal Year 2018 vs Fiscal Year 2017

(Millions)
FY 18 FY 17
Category Adopted Adopted Change
Personnel $37.3 $35.1 $ 22
Maintenance & Operations 6.4 6.6 (0.2)
Capital Improvements 2.9 1.9 1.0
Capital Outlay 0.1 0.3 (0.2)
Allocated Costs & Internal Service Charges 8.0 7.4 0.6
Total * $54.8 $51.3 $ 35

* Due to rounding, overall totals may not equal sum of individual fund totals.

Fiscal year 2018 General Fund expenditures are appropriated at $54.8 million, an increase of
$3.5 million, or 6.9%, over the prior fiscal year, primarily due to increases in the following
categories:

e Personnel — $2.2 million;
e Capital Improvements — $1.0 million; and
¢ Internal Service Charges — $0.6 million.

The growth in personnel expenses is attributable to employee compensation and pension cost
increases. The Paradise Creek Education Park site remediation project is the primary contributor
to the increase in capital improvements; however, the $2.0 million appropriated for the estimated
cost of the project is offset by the revenue of the same amount referenced in the “General Fund
Revenues” section of this narrative. Building services and vehicle lease charges are the largest
contributors to the internal service charges increase.

The following graph reflects the General Fund adjusted budget and actual expenditures trends
for the current and past five fiscal years and the projection for fiscal year 2018. The significantly
higher (adjusted) budget levels beginning in fiscal year 2014 and sustained through fiscal year
2017 primarily resulted from the capital projects for which direct offset revenues were received
that were referenced in the “Revenues” section. As the graph illustrates, actual spending has
ended each year within the period below (adjusted) appropriations.
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City of National City
General Fund Expenditures

$ Budget vs Actuals
75.0

IE==lAdjusted Budget

$65.0 e Actuals

$55.0

Millions

$45.0
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$38.6
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* Totals do not include transfers out.

As noted above, the most significant General Fund expense category is personnel costs. For
fiscal year 2018, these appropriations represent 68.1% of the General Fund total. Allocated costs
and internal service charges, combined, account for 14.7%. Maintenance & operations expenses
are 11.7% of the total. Capital costs are 5.5%.

City of National City
Adopted General Fund Expenditures by Category
Fiscal Year 2018

Capital Outlay &
Capital Improvement,
5.5%

Alloc. Costs &
Internal Chrgs,
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Maintenance &
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1.7% Personnel
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As with many other municipalities providing their own police and fire protection services, public
safety is the largest portion of the City’s General Fund budget. Approximately sixty-nine cents of
each National City tax dollar supports these services. Seventeen cents of each dollar is spent on
general administration, which includes the costs of departments responsible for the governing,
management, and administration of the City’s operations. This includes the offices of City
Council, City Clerk, City Manager, City Attorney, City Treasurer, Finance, and Human Resources,
as well as items falling under Non-Departmental, which are those affecting all departments or the
City as a whole. Development services expenses, the City’s costs for planning and development
activities and require the use of four cents of each dollar. These activities are the responsibilities
of the Engineering & Public Works Department, the Neighborhood Services Department, the
Building Division, and the Planning Department. Public Works & CIP expenses, which represent
the costs of maintaining the City’s assets and infrastructure, consume six cents.

General Fund (Fund) Balance

Fiscal year 2018 General Fund appropriations exceed projected revenues, resulting in a planned
use of fund balance of $4.5 million, including a structural deficit of $2.5 million. The General Fund
has sufficient fund balances available to absorb this imbalance for the upcoming fiscal year,
however. In addition, due to conservative revenue estimates and overall cost savings, the City
has outperformed its budgeted projections over the past several years, and this trend is expected
to continue.

City of National City 17
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Overview

The City of National City is in the process of developing a detailed five-year General Fund financial
forecast to be included in its future budget documents and updated annually. In this budget, the
City introduces this section with a five-year General Fund financial outlook, which will provide a
broad overview of the City’s current and anticipated future fiscal health and identify and explain
some of the assumptions that will be used in subsequent five-year forecasts.

The forecast is envisioned as a tool to aid the City in proactive decision making. It will provide an
in-depth analysis of the City’'s fiscal condition, including an assessment of the City’s ability to
continue or increase service levels, preserve the City’s long-term fiscal health, and ensure
maintenance of strong operating reserves. While the forecast is intended as a planning tool, it
should be noted it is not intended as a formal budget document and, therefore, should not be
interpreted as a commitment to expend resources. Instead, its purpose will be to provide an
overview of the City’s fiscal health based upon various assumptions over the next five years and
to bring a long-term perspective to the budget process.

The sales tax and property tax revenue discussion and presented assumptions and outlooks
utilize up-to-date information from the City’s tax consultant, which specializes in assisting cities
across the state with analysis and forecasting of these revenues. All other revenue and
departmental expense assumptions and outlooks are developed by the City.

Local Economy and Sales-Related Tax Revenue Drivers

The recovery from the Great Recession has largely run its course, and gains in sales-related tax
(sales & use tax and transactions & use tax) revenues, which represent approximately 60% of the
City’'s General Fund revenues, are slowing in comparison to those occurring earlier in the
recovery. Rates of growth vary by business classification and forecasts for some industry
categories show declines, while others are expected to continue to edge upward. Many analysts
have commented that the risk of a recession is rising, though most economists don'’t foresee a
recession in the near term as the labor market demonstrates positive momentum and Federal
Reserve policy, while tightening, remains historically accommodative. In response, the City’s tax
revenue consultant has built a slow-growth forecast for the City of National City which is
predicated on economic growth continuing at a moderate, but steady, trajectory.

While sales & use tax (“sales tax”) revenues are allocated on a “place of sale” basis and
transactions & use tax (“transactions tax”) receipts on a “destination” basis, there are several
business categories where place of sale and destination create the same revenue result, such as
the Food & Drugs, Fuel & Service Stations, General Consumer Goods, and Restaurants & Hotels
categories. Therefore, assumed year-over-year increases or declines in sales tax and
transactions tax revenues from sales in these categories are nearly identical. Other business
groupings, most particularly Autos & Transportation, show a large divergence in sales tax and
transactions tax revenues allocated to the City, however. Business & Industry receipts also
contribute to the deviation between sales and transaction tax revenues, as National City
businesses and residents tend to consume more goods in this category than are available locally,
resulting in a net transactions tax revenue gain when compared to the local sales tax.

City of National City 18
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Revenue Assumptions & Outlook

As noted above, the City receives assistance forecasting its sales-related and property tax-related
revenues from a tax consultant. The consultant prepares projections on the basis of analyses of
various economic factors.

Over the next five years, modest gains, likely 2% or less, on average, annually, are anticipated
for both sales and transaction taxes, due to the anticipated overall slowing of sales growth. With
assessed values of real property at twenty-year highs and a greater-than-anticipated increase in
the City's overall assessed value for fiscal year 2018, property taxes (secured, unsecured, and
supplemental roll) are expected to begin to level off then remain relatively flat. Property tax in lieu
of vehicle license fee (“VLF") revenue, which is allocated by San Diego County based upon
assessed values, also is expected to flatten.

Projections of remaining General Fund revenues (“other revenues”) are developed internally,
primarily by extrapolation of historical, current, and projected trends with adjustments for expected
economic, legislative, and policy impacts. Of these other revenues, the most significant are from
residual tax revenues from the Successor Agency (former redevelopment agency), the transient
occupancy tax, franchise fees, business license taxes, and recovery of indirect costs incurred by
the General Fund from non-General Fund departments.

Due to the anticipated refunding of the Successor Agency’s three outstanding bond issues,
residual tax revenue from the Successor Agency, which otherwise would be assumed to remain
constant, is expected to increase over the next several years, although the rate at which this
would occur is not yet known, as the refunding bonds have not been issued. Transient occupancy
tax revenue is expected to show continued strength, although at a lesser pace than the 12.4%
over the previous five years. And revenues from recovery of indirect costs, which are based upon
the expenses of the General Fund departments for which the costs are recovered, are expected
to grow, since the expenses of those departments likely will increase. The level of growth of this
revenue is currently unknown, however, because the collective bargaining agreements of the
City’'s three formally represented labor groups expire in 2018, making personnel salary and benefit
expenses — the most significant drivers of the allocated costs — difficult to estimate at this time.
Despite the growth of these revenue sources, overall, General Fund revenues other than sales-
related tax and property tax-related revenues are projected to increase 1.0% annually, on
average, with combined decreases largely offsetting combined increases.

In addition to projections of revenues from existing sources, the five-year forecast will include
assumptions for future economic development. However, the City has only recently begun the
complex analysis required to determine its overall financial impact; therefore, this information is
not yet available.

Expenditure Assumptions & Outlook

The City combines known financial factors and extrapolation of recent historical trends to estimate
expenditures. In addition, input regarding short-term future needs is sought from the City’s
departments.

As previously stated, personnel costs, which represent nearly 70% of General Fund expenses,
currently are difficult to project because the future compensation of the City’s represented
employees is unknown beyond 2018. However, an analysis recently completed by the City’s
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actuarial consultant concluded that the City’s combined pension contributions are likely to rise by
more than 11% of payroll over the next five years. The announcement by the City’s pension
administrator, after the actuarial analysis had been completed, that the discount rate applied to
the City’s pension liabilities would be reduced due to investment underperformance will result in
an even greater escalation of these costs. Health insurance premium charges are estimated by
the City’s health insurance broker based upon quotes received from insurance providers. Recent
projections have assumed annual growth of approximately 5%.

Due to recently employed measures to control and reduce costs, including energy and water
conservation upgrades to be completed at City facilities by the end of 2018, near zero growth will
be assumed for maintenance & operations over the next five years, with only adjustments for
known new spending incorporated into projections. The City’s success in its pursuit of grant
awards to fund the majority of its capital projects allows for a no-growth assumption in capital
expenses, with the exception of the costs to replace the City’s fleet vehicles. Since the expenses
incurred by internal service departments are similar to those of other departments, the
assumptions applied to the projection of internal service charges, direct costs allocated to City
departments by other City departments (i.e., internal service departments) for goods and services
provided on a cost-reimbursement basis, are also similar.

Concluding Remarks

This budget authorizes a planned use of General Fund fund balance of $4.5 million, including a
structural deficit of $2.5 million, and at their current growth rates, expenditures will continue to
outpace revenues, widening the gap. To close the deficit, the City will continue to pursue
opportunities to enhance current revenues and find additional ways to cut costs. In addition, staff
is preparing an economic development strategy for City Council approval to expand the City’s tax
base. When completed, the five-year General Fund forecast will discuss the measures adopted
or planned to ensure the City’s continued fiscal sustainability.

Finally, it is important to note that the efficacy of forecasts in ascertaining future fiscal health is
dependent upon the alignment of assumptions with results. In order for projections to be
reasonably accurate, economic expectations must be met and significant unforeseen expenses
must be avoided, where possible. Each forecast will include updates on the progress and/or
setbacks in meeting expectations of the prior year.
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Overview

Strategic planning is a structured and coordinated process for fostering decision-making. A
strategic plan communicates an organization’s long-term goals and the objectives which must be
met to achieve them. In order to remain useful, the strategic plan must be a dynamic, not static,
document, consistently updated to address the most challenging issues facing the organization.

The City of National City’s strategic plan is adopted by the City Council for a five-year period and
is updated every two years. The most recent update of the strategic plan occurred in 2017.

To develop the strategic plan, City staff works with all departments to assess needs and establish
priorities for implementing policies, programs, plans, and projects. Staff then presents its
recommendations to the City Council during a series of City Council meetings and workshops,
where the strategic plan is refined and approved.

The 2017-2022 Strategic Plan was developed during the 2017 budget cycle. It was adopted by
the City Council at its regular meeting of March 21, 2017.
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Objective # 1 — Provide Quality Services

a) Practice the five core values (Commitment, Customer Service, Courtesy, Communication, and
Collaboration) with our diverse customer base.

b) Align workforce with City's objectives and provide training and support necessary to fully
develop employees, Boards, Commissions, and City Council.

c) Expand public access to City services and information, by maintaining our website and making
digital records accessible to the public.

d) Pursue public safety goals and objectives and enhance disaster preparedness (Police, Fire,
Emergency Medical Services, and Homeland Security).

e) Analyze internal processes for efficiency and implement technology solutions where feasible.
Continue efforts to automate and streamline work processes.

Objective # 2 — Achieve Fiscal Sustainability

a) Prepare effective budget, close deficit, accurately forecast funding sources, manage
investments wisely, provide consistent financial reports, maintain clean audits, resolve
findings/deficiencies in a timely manner, and update finance and budget policies.

b) Continue labor/management partnerships with an emphasis on strategic deployment and total
compensation issues. Address long-term pension liability and other postemployment benefits
(OPEB).

c) Establish economic development programs to retain and attract businesses, stimulate new
investments, and increase revenues. Evaluate and update fee schedules to promote
development and recover costs.

d) Continue to implement plans to fund replacement reserves and to finance the acquisition,
replacement, and maintenance of the City's fleet, facilities, and other assets.

e) Build cooperative and sustainable partnerships with community organizations, schools, and
other public agencies in the efficient and cost effective delivery of services.

Objective # 3 — Improve Quality of Life

a) Enhance crime prevention and emergency service through community outreach, procedural
justice, critical incident response, City/regional partnerships, and employee development.

b) Pursue green initiatives and build a sustainable city by implementing the climate action plan
and energy roadmap.

c) Help organize community events and support social gatherings that benefit the total
community.

d) Update sign ordinance to improve community character and draw attention to important
gateways, corridors, and intersections with improved signage and wayfinding.

e) Support Pier 32 (GB Capital Holdings) expansion plans and work with San Diego Unified Port
District and its tenants to fund public process and public improvements.
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Objective # 4 — Enhance Housing and Community Assets

a)

b)

e)

Continue providing housing opportunities at all income levels and develop programs to
improve existing conditions. Adopt a comprehensive long term strategy to address
homelessness.

Complete Paradise Creek Apartments and Educational Park. Continue to plan and build
transit-oriented developments/districts.

Maintain and improve City's infrastructure and find alternative funding to construct public
facilities, park improvements, street maintenance, and other capital needs. Complete
comprehensive needs assessment and establish priorities through funding options.

Preserve and promote cultural assets and historic resources, such as Granger Music Hall,
Kimball House, Stein Farm, and the Depot. Formalize a public art program that provides
funding for art and culture through a "percent for art" program.

Administer real property assets and property management plans to achieve the City's long
term goals.

Objective # 5 — Promote a Healthy Community

a)

b)

Expand opportunities for walking and biking through the development of community corridors
and safe routes to schools consistent with the National City General Plan and Bicycle Master
Plan.

Continue to provide affordable City programs, activities, and services that are accessible for
all users, including individuals with disabilities (Americans with Disabilities Act).

Enhance neighborhood services programs, such as graffiti abatement, parking enforcement,
and code enforcement and increase efficiency with new technology. Adopt a parking
management plan as part of an update to the Downtown Specific Plan.

Implement neighborhood action plans and continue amortization efforts by working with
residents and businesses.

Advance National City wellness programs for youth, families, seniors, and City employees
that encourage a healthy lifestyle and develop a workplace safety program.
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The budget document has been designed to provide the public concise and readable information
about the City of National City’s Fiscal Year 2018 Preliminary Budget. The budget is separated
into five major sections: General Information, Summary Schedules, Operating Budget (organized
by department), Capital Improvement Program, and the Appendix.

Section | - General Information

The beginning of the budget document contains general information about the City of National
City, a list of the City’s Boards and Commissions, and a description of the City’s Budget Controls,
Process, Basis, and Policies.

Section Il = Summary Schedules

The summary section includes an analysis of the budget’s impact on fund balances, a schedule
of operating transfers, revenue and expenditure summary reports, a schedule of internal service
fund charges, and schedules showing authorized positions by classification for the City as a whole
and by fund. Also provided in this section is a summary of unfunded positions by department.

Section Il = Operating Budget

The operating budget section is organized by department. Each departmental section includes:

Department/Division Description. This summary provides an overview of the department or
division, its goals and objectives, significant changes during the past fiscal year, and
productivity/workload statistics, as applicable.

Department Organizational Chart. The organizational chart summarizes the department
structure and lists the titles and numbers of full-time-equivalent employees (“FTEs”) under each
department and division or group within the department, followed by a position schedule, which
reflects staffing by fund.

Expenditure Account Summary. The table provides the summary for each department by
funding source and expenditure category. The columns show actual expenditure totals for Fiscal
Year 2016, the adopted budget for Fiscal Year 2017, the adjusted budget for Fiscal Year 2017,
and the preliminary budget for Fiscal Year 2018.

Section IV — Capital Improvement Program

This section includes general information about the City’s capital improvement program (“CIP”)
and its funding sources, a list of new capital projects recommended for Fiscal Year 2018, a five-
year outlook for the CIP, and forms showing the projects by fund, compared to prior year actuals
and budgets.

Section V — Appendix

The Appendix includes a glossary of terms and acronyms used throughout the budget’s narrative,
schedule of funds, and object (i.e., expenditure) accounts.
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“In the Center of it all”

The Spanish Land Grant, El Rancho de la Nacion, was purchased by Frank, Warren, and Levi
Kimball in 1868. The Kimball brothers cleared the lands, built roads, constructed the City's first
wharf, and brought the railroad to the City. They successfully advertised National City as the
most healthful climate on earth. Tree-lined streets soon connected graceful Victorian homes, and
orchards flourished over rolling hills.

National City, San Diego County’s second oldest city, is truly “in the center of it all:” a thriving bi-
national region of five million consumers. The City’'s competitive edge is its central location,
transportation network, and business industry. National City is 10 minutes from everywhere and
positioned for prosperity, with proximity to the San Diego Bay, US-Mexico border, downtown San
Diego, international airport, rail, San Diego State University, and other colleges and universities.

National City is encircled by interstates 5 and 805 and highways 54 and 15. The San Diego
Trolley and the Metropolitan Transit System (MTS) service National City seven days a week.
These transportation resources conveniently connect the City to the region.
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National City is home to more than two thousand businesses — a remarkable number for a city
with an estimated population of 61,000. As one of the healthiest business climates in Southern
California, National City attracts businesses from various industries and sectors. Business types
range from small family-owned operations to multi-million dollar corporations. National City also
boasts the highest sales tax revenue per capita in the County.

City of National City -1
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The National City Marine
Terminal, part of the Unified Port
of San Diego, is the most
advanced vehicle import and
export facility on the West Coast,
processing more than 500,000
vehicles annually. Lumber is
also imported from the Pacific
Northwest for construction use
throughout the region. National
City’s port area extends three
miles along San Diego Bay and
is part of the largest US Navy
installation on the West Coast.

City Attractions

Shopping. National City is a great place for shopping. The City is served by several major
shopping centers: South Bay Plaza, the first regional shopping center in San Diego; National City
Plaza Shopping Center; Sweetwater Crossing; Bay Plaza Shopping Center; Grove Shopping
Center; and Westfield Plaza Bonita, the largest enclosed mall in the South Bay. If you are
shopping for a car, visit the “Mile of Cars,” where you will find nine automobile dealers offering
more than five thousand cars from twenty-one manufacturers. The Mile of Cars leads the San
Diego area in per capita vehicle sales.

Dining. If you're in the mood for food, whether it be Mexican, Japanese, or a good old fashioned
cheeseburger, National City has it all. The National City restaurant scene has over two hundred
restaurants to choose from, running the full range from affordable fast food to interesting ethnic
restaurants to fine dining.

Historical Sightseeing. National City's Victorian heritage is
one of its most important assets. Visit one of the four buildings
in the City that are listed in the National Register of Historic
Places: Brick Row on Heritage Square, Granger Music Hall,
the Santa Fe Rail Depot, and St Matthews Episcopal Church.

City Parks. National City’s 87.2 acres of park land exceed the
statewide norm. The City’s four major parks include EIl Toyon
Park, Kimball Park, Las Palmas Park, and Sweetwater
Heights Park.

Recreation. Duffers of all ages are invited to golf the National
City Golf Course. The nine-hole course offers discount rates
for City residents and economical rates for non-residents as
well. The National City recreation division provides programs __
at two recreation centers and a senior citizen center. Over ten J
different instruction classes are offered at the various centers
in athletics, dance, and crafts. And soon, the City’s Waterfront
Adventure Center will open, providing kayaking, rowing, and
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environmental education courses. National City’s recreation division offers a diverse year-round
program of activities for all ages.

City Government

National City is a general law city and operates under the council-manager form of government.
The City Council has five members who are elected at-large for a term of four years. The citizens
of National City also elect the City Treasurer and the City Clerk.

The City Council is responsible for setting policies, enacting ordinances, adopting the budget,
reviewing the General Plan, appointing committees, and appointing the City Manager. The City
Manager is responsible for carrying out the policies and ordinances of the City Council, appointing
City department heads, and overseeing the day-to-day operations of the City. The City Manager
also serves as executive director and secretary of the Community Development Commission of
the City of National City although that authority may be delegated.

General information

Date of Incorporation: September 17, 1887
Population: 61,210 (2017 estimate, California Department of Finance)

Area: 9.2 square miles
(Land Area: 7.3 square miles)

Location: National City is bordered by the City of San Diego to the north and east, the City of
Chula Vista to the south, the unincorporated areas of Lincoln Acres and Bonita to the south and
southeast, and San Diego Bay to the west.

Transportation Facilities and Services

Interstate Freeways: I-5 and I-805 cross the City from north to south, and
State Route 54 traverses the southern edge of town.

Port and Rail Facilities:  National City Marine Terminal, San Diego Unified Port
District, Burlington Northern Santa Fe Railroad, San
Diego & Arizona Eastern Railway

Public Transit: Metropolitan Transit System (bus service through the
City and adjacent areas)
San Diego Trolley — two stations

City of National City -3
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Land Use and Development Pattern (2011 National City General Plan)

The following are estimates of land use areas within the City. Percentages are based on net
acreage, excluding streets, highways, and other transportation facilities:

Land Use % of Land
Residential 28.2%
Transportation 16.7%
Water 13.1%
Industrial 12.6%
Military 9.5%
Commercial 5.4%
Institution/Education 4.9%
Parks & Recreation 4.7%
Shopping Center 2.6%
Vacant 2.3%

National City Historic Population Data (US Census)
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Population by Ethnic Group (2016 estimate, SANDAG)

. . Black

Hispanic 4.8%
57.3%

A Sl Other

Pacific 3.0%

Islander

O 17.1%

Property Valuation (Fiscal Year 2017, San Diego County Assessor)

Total Assessed Net Property Value: $3,851,998,161
Number of Assessed Parcels: 9,856

Housing Characteristics (SANDAG, 2016)

Total Housing Units: 16,851
% vacant: 6.3%
Average Household Size (persons): 3.3
Household Population: 55,212
Group Quarters Population: 5,556
Owner-Occupied Housing: 30.7%
Renter-Occupied Housing: 69.3%

(Group quarters population is primarily those onboard military ships in addition to
persons in residential care facilities or convalescent homes.)

Median Household Income:  $40,763* (SANDAG, 2016)
Median Age: 31.1 (SANDAG, 2016)

* adjusted for inflation (2010 $)

City Employment (2010 US Census)

Civilian: 21,461 (74%)
Military: 3,600 (16%)
Total: 26,004

Elementary Schools: 11
Intermediate Schools: 2
High Schools: 1
Community Colleges: 1

City of National City -5
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‘We Pledge to Provide...

Commitment

‘We strive for excellence, as we serve the public and each other with
integrity, compassion, vesponsiveness, and professionalism.

Customevr Service

We provide excellent service to residents, businesses, visitors, and colleagues.

Courtesy

‘We treat everyone with dignity and respect.

Communication

We communicate openly, honestly, and with clear, consistent messages.

Collaboration

‘We work to achieve common goals and value our differences.

City of National City - 6
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The following boards and commissions on which citizens of National City may serve as advisors
to the Mayor and City Council:

Civil Service Commission — advises the Director of Human Resources and the City Council on
personnel matters and hears appeals of any person in the competitive service relative to any
alleged infringement upon their rights and privileges granted by the Civil Service Rules.

Community and Police Relations Commission — provides a forum for citizens to voice their
concerns about issues related to police-community relations and advises the City Council on
police department operations and policy issues.

Board of Library Trustees — acts in accordance with the Education Code Section 18900 et seq.;
coordinates the activities of the City Library; advises the City Librarian on operational policies;
and recommends to the Council the adoption of rules and regulations.

Parks, Recreation, and Senior Citizens’ Advisory Committee — advises the Council on matters of
policy and administration of City owned parks and the recreation programs operated in them, as
well as on all matters pertaining to the senior citizens of the City of National City.

Planning Commission — renders determinations and makes recommendations to the Council on
land use matters, including recommendations on changes to the City’s General Plan, Specific
Plans, and land use codes.

Public Art Committee — advises the Council on matters relating to the selection and installation of
public art.

Traffic Safety Committee — reviews and makes recommendations on matters related to vehicular
and pedestrian safety within the City of National City. The Committee addresses traffic safety
matters, such as parking, speeding, sight distance, school safety, and installation or removal of
traffic control devices.

Veterans and Military Families Advisory Committee — advises the City Council on matters related
to the support of our veterans and military community; makes recommendations to the City
Council with respect to veterans and military service member related issues, ceremonies, and
other activities that occur within National City; and provides a forum for discussion of issues
relating to veterans and military families.

City of National City -8
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Budgetary Controls

National City maintains budgetary controls at the individual fund level. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual
appropriated budget approved by the City Council. The budget includes estimated revenues and
appropriations for the City’s funds categorized into five fund types: a general fund, special revenue
funds, debt service funds, capital projects funds, and internal service funds.

Using the City’s automated accounting system, each department’s expenditures are restricted to
the amount of that department’s budgeted appropriations for the year. No department is permitted
to spend more than its available appropriations.

An increase in a department’s total appropriation must be approved by the Council when it
involves a transfer from the contingency reserve, use of fund balance, or an appropriation of
unanticipated or over-realized revenue identified to a specific source. There is no “floor” in the
amount requiring approval. The Council has authorized the City Manager to make budgetary
revisions between departments within a fund.

Budget Basis

Budgets are adopted on a basis consistent with generally accepted accounting principles
(“GAAP"). Both governmental and internal service funds utilize the modified accrual basis of
accounting under which revenues and related assets are recorded when measurable and
available to finance operations during the year. Budget appropriations for expenditures that have
been encumbered or are under contract at fiscal year-end are carried forward to the following
fiscal year.

Budget Policies

This section of the budget document describes the fiscal policies that provide the framework for
budget development and guide the decision-making process.

Balanced Budget Policy

It is the City’s policy to prepare a balanced budget whereby funding sources are sufficient to
accommodate appropriations. The Department of Finance is responsible for preparing revenue
estimates for the budget and uses a variety of sources, including historical trends and information
obtained from the County, State, and other agencies, to ensure projections are realistic and
conservative. Appropriation requests are submitted by departments to the Department of
Finance. The Department of Finance then reviews all requested appropriations with the City
Manager to ensure they align with the objectives of the City’'s strategic plan and other Council
priorities before presentation to Council for adoption.

Reserves

It is the City's policy to accumulate and maintain a series of reserves to strengthen its ability to
withstand unexpected financial emergencies such as those that may result from national
disasters, revenue shortfalls, or unanticipated expenditures of a non-recurring nature and to

City of National City -9
Fiscal Year 2018 Adopted Budget



o= CALIFORNIA =

NATIONAL CiTy BUDGET CONTROLS,
BasIs, & POLICIES

INCORPORATED <

accumulate funds for large-scale purchases. Many of these reserves are at their minimum target
levels. As the City continues to recover from the recent global recessions it continues to strive to
meet the target levels for all reserves.

Cash Management

The basic tool for management of the City’s cash is the investment policy approved by the Council
in compliance with California law. Staff monitors cash regularly in order to maximize investment
opportunities. The City pools it funds for investment purposes and participates in both the State
Local Agency Investment Fund (“LAIF") and the San Diego County Treasurer's Pooled Money
Fund. Additionally, some funds are invested in instruments such as US treasury and agency
securities and certificates of deposit. Investment earnings are allocated to the General Fund
unless otherwise required by law. Statutory allocations to restricted funds are made in proportion
to the ratio of cash balances to the total pooled balances.

Revenue Projections

The Department of Finance is responsible for preparing the revenue estimates for the budget and
uses a variety of sources, including historical trends and information obtained from the County,
State, and other governmental organizations, to ensure projections are realistic and conservative.
Current revenues must equal expenditures in order to achieve a structurally balanced budget,
and the City believes fiscal conservatism provides a strong basis upon which to achieve long run
stability.

Debt Policy / Capital Financing

The City’s policy is to incur debt only in certain specific circumstances. Borrowing is restricted to
the financing of large capital projects. Several factors are considered prior to making a decision
to finance debt. Staff evaluates whether there are continuing revenues sufficient to service the
debt, the potential cost in increased construction costs resulting from a delay, current market
conditions, and any additional on-going operational costs that will result from a new facility or
project. The City has limited debt obligations, and most capital improvements are completed on
a pay-as-you-go basis. Current bond debt obligations include payments on a $4.885 million
general obligation bond issued in 2012 to refund the general obligation bonds issued in 2003 for
construction of the City’s Library and on a $3.1 million lease revenue refunding bond issued in
2010 related to the Police facility.

City of National City [-10
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DATE & TIME DESCRIPTION DEPARTMENT

Thursday, Dec. 8th Budget calendar distributed. Finance

Monday, January 9th | Budget instructions & budget forms distributed. Budget module | Finance
open for Departments to enter information.

Tuesday, January 17th Budget training. Finance/All departments
Tuesday, Feb. 7th City Council budget priorities. Council & Staff
4 PM

Departments enter appropriation proposals in

Thursday, Feb. 16th
the Budget module.

All departments

Thursday, Feb. 16th All CIP and Fleet appropriations entered into Budget module. Engineering & Public Works

Thursday, Feb. 16th Revenues estimates due from applicable departments. All departments
Monday, Feb. 27th Departmental budget meetings with Finance to discuss and
trough review appropriation proposals. Finance/All departments

Tuesday, Mar. 7th.

Tuesday, Feb. 28th City Council - Capital Improvement Program: Needs Council & Staff
4 PM Assessment and Funding Options
Thursday, Mar. 23rd Budget review with City Deputy Manager Finance
City Deputy Manager
Monday, Mar. 27th Budget review with City Manager Finance
City Manager
Tuesday, Mar. 28th Departmental budget recall(s) (if necessary). Finance
Other departments

Thursday, Apr. 6th Send Preliminary Budget to printer and upload copy to City's Finance

website. Information Technology System
Tuesday, Apr. 25th Budget Workshop / Preliminary Budget Presentation Council & Staff
4PM
City of National City I-11
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DATE & TIME DESCRIPTION DEPARTMENT
Wednesday, May 3rd Neighborhood Council presentations (Kimball Neighborhood Finance
6:30 PM Council Meeting).
Thursday, May 11th Neighborhood Council presentations (El Toyon Neighborhood Finance
6:30 PM Council Meeting).
Wednesday, May 17th Neighborhood Council presentations (Las Palmas Finance
6:30 PM Neighborhood Council Meeting).
Tuesday, May 23rd Budget Workshop (Tentative) Council & Staff
4 PM
Tuesday, Jun. 6th Budget Hearing / Adoption of Budget. Council & Staff
6 PM
City of National City I-12
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CITY OF NATIONAL CITY
BUDGET ANALYSIS BY FUND

FISCAL YEAR 2018

Est. Beg. Fund Estimated Transfers Transfers Adopted Est. End. Fund

Fund Fund Name Bal., 7/1/17 Revenues In Out Expenditures = Bal., 6/30/18
001 General Fund $ 49,595,080 $ 53,044,539 $ 255,500 $(2,960,076) $ (54,807,501) $ 45,127,542
103 General Capital Outlay Fund $ 7,682 % - % - % - 8% - % 7,682
104 |Library Fund 141,565 821,190 1,206,641 (13,821) (2,014,010) 141,565
105 |Parks Maintenance Fund 89,777 956,399 634,940 (18,596) (1,572,744) 89,777
108 |Library Capital Outlay Fund 356,588 136,500 - - (100,561) 392,527
109 |Gas Taxes Fund 113,752 1,698,366 - (12,364) (1,760,914) 38,840
120 Plan Checking Revolving Fund 250,000 - - (250,000) - -
125 |Sewer Service Fund 14,857,477 6,989,200 - (260,000) (7,875,415) 13,711,262
130 |EMT-D Revolving Fund 272,971 318,213 - - (301,957) 289,227
131 |Asset Forfeiture Fund 608,769 71,000 - - - 679,769
166 | Nutrition Fund 221,796 388,064 442,588 (8,644) (822,008) 221,796
171 Library School District Contract Fund 17,740 - - - - 17,740
172 |Trash Rate Stabilization Fund 297,927 178,000 - (211,502) (181,199) 83,226
195 Mile of Cars Landscape Maint. Dist. Fund - 141,495 - (5,500) (135,995) -
201 |National City JPFA Debt Service Fund 218 497,350 - - (497,350) 218
208 | Supplemental Law Enforcement Svcs Fund 103,469 - - - - 103,469
211 |Security & Alarm Regulation Fund 8,529 - - - - 8,529
212 | Personnel Compensation Fund 714,943 - 186,350 - (186,350) 714,943
246 'WINGS Grant Fund 405,210 - - (405,210) - -
259 | Library Bonds Debt Service Fund 1,117,324 382,263 - - (382,263) 1,117,324
277 | National City Public Library Donations Fund 233,832 700 - - (3,900) 230,632
282 | Reimbursable Grants City-Wide Fund 76,881 - - - - 76,881
301 | Community Development Block Grant Fund - 893,814 - - (893,814) -
308 | Grant-Highway Bridge Rehabilitation Fund 592,549 - - - - 592,549
320 |Library Grants Fund 317,530 - - (11) (10,226) 307,293
325 | Development Impact Fees Fund 337,253 123,000 - - (34,289) 425,964
326 | Development Impact Fees Fund 97,200 80,000 - - - 177,200
343 | State-Local Partnership Fund 126,399 300 - - - 126,699
348 State Grant Fund 3,440 1,300 - - - 4,740
502 |Housing Choice Voucher Fund 1,096,097 11,067,000 - (14,487) (10,965,148) 1,183,462
505 HOME Fund 403,968 929,704 - - (929,704) 403,968
532 |Low & Moderate Income Housing Asset Fund 1,498,591 - - (5,924) (352,107) 1,140,560
626 Facilities Maintenance Fund 341,696 3,231,589 - (13,988) (3,217,601) 341,696
627 Liability Insurance Fund 2,033,148 3,358,731 - (1,171) (3,357,560) 2,033,148
629 | Information Systems Maintenance Fund 126,349 2,914,731 - (7,689) (2,907,042) 126,349
630 Office Equipment Depreciation Fund 630,686 - - - - 630,686
643 Motor Vehicle Service Fund 315,564 1,533,790 - (7,036) (1,526,754) 315,564
644 Vehicle Replacement Fund 2,879,298 789,077 470,000 - (1,480,000) 2,658,375
729 |Irrevocable Supplemental Pension Trust Fund - - 1,000,000 - - 1,000,000
731 Construction & Demolition Debris Fund 324,010 - - - - 324,010
Other Funds Total $ 31,020,228 $ 37,501,775 | $ 3,940,519  $(1,235,943)| $ (41,508,909) $ 29,717,671
Total, All Funds $ 80,615,308 $ 90,546,314 | $ 4,196,019  $(4,196,019) $ (96,316,409) $ 74,845,213

Note: Funds projected to have no beginning available fund balance and no budgetary activity (revenues and/or expenditures) in Fiscal Year 2018 are not included.

City of National City
Fiscal Year 2018 Adopted Budget
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CITY OF NATIONAL CITY
FUND TRANSFER DETAIL

FISCAL YEAR 2018

From To Purpose Transfers
001 General Fund 104 |Library Fund Operating Subsidy $ 801,431
001 General Fund 105 | Parks Maintenance Fund Operating Subsidy 634,940
001 General Fund 166  Nutrition Fund Operating Subsidy 442,588
001 |General Fund 212 Personnel Compensation Fund Retiree Health Benefits 186,350
001 General Fund 729 |Irrevocable Supplemental Pension Pension Trust Contribution 894,767
Trust Fund
Total (Net) General Fund Impact | $ 2,960,076
125 Sewer Service Fund 644  Vehicle Replacement Fund Vehicle Purchases $ 260,000
172 Trash Rate Stabilization Fund 644  Vehicle Replacement Fund Vehicle Purchases 210,000
120 | Plan Checking Revolving Fund 001 General Fund Administrative Transfer 250,000
195 | Mile of Cars Landscape Maint. 001 General Fund Administrative Transfer 5,500
Dist. Fund
246 |WINGS Grant Fund 104 |Library Fund Administrative Transfer 405,210
104 | Library Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 13,821
Trust Fund
105 | Parks Maintenance Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 18,596
Trust Fund
109 | Gas Taxes Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 12,364
Trust Fund
166 | Nutrition Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 8,644
Trust Fund
172 | Trash Rate Stabilization Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 1,502
Trust Fund
320 Library Grants Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 11
Trust Fund
502 Housing Choice Voucher Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 14,487
Trust Fund
532 Low & Moderate Income 729 Irrevocable Supplemental Pension Pension Trust Contribution 5,924
Housing Asset Fund Trust Fund
626 Facilities Maintenance Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 13,988
Trust Fund
627 Liability Insurance Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 1,171
Trust Fund
629 Information Systems 729 Irrevocable Supplemental Pension Pension Trust Contribution 7,689
Maintenance Fund Trust Fund
643  Motor Vehicle Service Fund 729 Irrevocable Supplemental Pension Pension Trust Contribution 7,036
Trust Fund
Total (Net) Other Funds Impact $ 1,235,943
Total, All Funds $ 4,196,019

City of National City
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NATIONAL CITY GENERAL FUND REVENUES &
e OTHER FINANCING SOURCES

General Fund Revenues

The General Fund is the primary operating fund of the City. It accounts for all financial resources
not required to be accounted for in a special purpose fund and provides financial support of
operations for funds that do not have adequate dedicated revenues, such as the Library, Parks
Maintenance, and Nutrition Center Funds.

City of National City
General Fund Revenues by Type
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# Property Tax u Other Revenues

The top five sources of General Fund revenues represent a combined total of approximately 76%
of total fiscal year 2018 General Fund revenues. These sources, along with their projected dollar
amounts, are shown in Table 1. Additional information is provided for each of the listed accounts.

Table 1
% of Total
General Fund FY 18
Revenue Type Revenue Adopted
Sales & Use Tax 35.1% $18,627,564
District Transaction & Use Tax 21.7% $11,507,650
Property Tax in Lieu of VLF 11.7% $ 6,220,229
Property Taxes 3.9% $ 2,089,761
Franchise Fees 3.6% $ 1,935,817

Sales & Use Tax: The Bradley-Burns Local Sales and Use Tax Law imposes a tax upon sales of
tangible personal property or upon the storage, use, or other consumption of tangible personal
property purchased, when sales tax is not applicable. The current tax rate for San Diego County
is 7.75% of total sales, of which the State receives 6.0% and the (State) Local Public Safety Fund

City of National City -5
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0.5%. The remaining 1.25% is distributed to the county and city in which the applicable sales
occur, with counties receiving 0.25% and cities 1.0%.

Sales & use tax revenue, which is estimated with the assistance of a consultant retained by the
City, is projected on the basis of anticipated economic activity.

District Transaction & Use Tax: Proposition “D,” the measure to implement a one-percent district
transactions & use tax upon sales of tangible personal property transacted within the City of
National City or upon the storage, use, or other consumption of tangible personal property within
the City, when sales tax is not applicable, was approved by voters in June 2006 and extended at
the same rate for up to an additional twenty years in November 2014. The measure increased
the total local sales tax from 7.75% to 8.75%.

As with sales & use tax revenue, district transactions & use tax revenue is estimated with the
assistance of a consultant retained by the City and estimated using economic forecasting.

Property Tax In Lieu of VLF (Vehicle License Fee): Property Tax In Lieu of VLF revenue is
property tax revenue (explained below) distributed to California local governments to replace
those from the State’s Vehicle License Fee, a uniform Statewide annual fee on the ownership of
registered vehicles in California, which, by law, is required to fund city and county services.
Property tax in lieu of VLF revenue is tied to assessed property values and, therefore, grows at
the same rate.

Property tax in lieu of VLF revenue is calculated by applying the growth rate of assessed property
values to the prior year’s property tax in lieu of VLF revenue.

Property Taxes: Property taxes are ad valorem (“according to value”) taxes. In California,
property taxes are levied on real property (land and improvements, such as buildings) and
tangible personal property other than real property based upon their assessed values. Pursuant
to California Proposition 13, passed by California voters in 1978, the annual increase in the
assessed value of real property is restricted to the lower of the annual change in the Consumer
Price Index (CPI) or 2%, and assessed value may only be increased to the full market value upon
the sale of the property. Therefore, property taxes and their related revenues tend to grow slowly,
except when significant housing sales activity occurs.

Property tax revenue projections, which are provided by a consultant retained by the City, are
based upon estimates of total taxable assessed valuations and the change in the CPI.

Franchise Fees: Franchise Fees are paid by companies in certain industries which use City rights-
of-way to conduct their businesses. The City currently maintains franchise agreements with
companies that provide cable television, solid waste, gas, and electric services. Telephone
companies, railroads, and wharves and piers are exempt from local franchising authority.

Analyses of recent historical trends is performed to estimate franchise fee revenues.

Other Financing Sources

“Other Financing Sources” revenues are City revenues received by funds other than the General
Fund.

City of National City Il-6
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Table 2
% of Total
Other Funds FY 18

Fund Fund Type Revenue Adopted
Housing Choice Voucher Fund Special Revenue 29.5% $11,067,000
Sewer Service Fund Enterprise 18.6% $ 6,989,200
Liability Insurance Fund Internal Service 9.0% $ 3,358,731
Facilities Maintenance Fund Internal Service 8.6% $ 3,231,589
Information Systems Maintenance Fund Internal Service 7.8% $ 2,914,731
Gas Taxes Fund Special Revenue 4.5% $ 1,698,366

The largest six sources of non-General Fund revenues, which represent a combined total of
approximately 78% of total non-General Fund revenues, along with their projected dollar amounts,
are shown in Table 2. Descriptions of the funds listed are provided below. Information regarding
fund types may be found in the “Schedule of Funds” section in the Appendix of this document.

Housing Choice Voucher Fund: This fund is used to account for the activities of the Housing
Choice Voucher Program, which is funded by the United States Department of Housing & Urban
Development (HUD) to provide rental assistance to low-income families by paying a portion of the
rent of low-income households directly to landlords.

This fund’s revenue budget is based upon the notification of funding received from HUD.

Sewer Service Fund: This fund accounts for activities related to the construction and maintenance
of the City's sewer systems. Its primary revenue source is sewer service charges, which, for most
customers, are included on the property tax statements sent to real property owners by San Diego
County. Residential sewer customer charges are based upon home classification (single family
residential, multi-family residential, or mobile). Commercial and industrial customers are billed on
the basis of prior-year water consumption and a sewage-generation strength (low, medium, or
high) assigned by business/industry class.

Revenues are estimated by applying anticipated service rates to the estimated consumption and
sewage strengths generated, as applicable.

Liability Insurance Fund: This fund is an internal service fund which accounts for the costs of
maintaining the City's workers’ compensation and liability insurance programs. Workers’
compensation costs are distributed through payroll by employee classification, and liability costs
are distributed by department based upon a formula developed by the City's Risk Manager which
ensures their equitable distribution.

Costs are distributed to departments on a full cost-reimbursement basis. Therefore, revenues
are equal to projected expenses.

Facilities Maintenance Fund: This fund is an internal service fund which accounts for the costs of
maintaining all City-owned buildings in a clean, safe, workable, and pleasant condition. Charges
for these costs are allocated to departments in direct proportions to their building square footage

City of National City -7
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occupied in relation to total square footage of operating facilities.

Costs are distributed to departments on a full cost-reimbursement basis. Therefore, revenues
are equal to projected expenses.

Information Systems Maintenance Fund: This fund is an internal service fund which accounts for
the costs associated with maintaining the City’s technology hardware, software, and
infrastructure. Costs are allocated based upon the number of personal computers and telephone
lines assigned to each department.

Costs are distributed to departments on a full cost-reimbursement basis. Therefore, revenues
are equal to projected expenses.

Gas Taxes Fund: This fund is used to account for the City’s share of State gas tax revenues
restricted for street improvement and maintenance. The revenue budget is determined by
allocations released by the State.

City of National City -8
Fiscal Year 2018 Adopted Budget



CITY OF NATIONAL CITY

ESTIMATED FINANCING SOURCE SUMMARY BY FUND SOURCE

FISCAL YEAR 2018

FY 16 FY 17 FY 17 FY 18
Fund Account Name Actual Adopted Adjusted Adopted
001 General Fund

Taxes
Property Taxes - Current Year, Secured $ 3,289,310 $ 3,672,373 $ 3,672,373 $ 3,616,228
Property Taxes - Current Year, Unsecured 91,173 105,000 105,000 99,333
Supplemental Roll 150,019 125,000 125,000 112,223
Property Taxes - Prior Year, Secured & Unsecured 653 1,500 1,500 720
Interest, Penalties & Deling. 3,701 1,500 1,500 1,796
Mile of Cars Special Assessment 5,500 - - -
Property Taxes Allocated (1,607,434) (1,774,803) (1,774,803) (1,740,539)
Sales & Use Taxes 15,033,297 17,851,000 17,851,000 18,627,564
Property Tax in Lieu of Sales Tax 3,372,747 - - -
Property Tax in Lieu of VLF 5,690,092 5,902,223 5,902,223 6,220,229
Proposition 172 - Public Safety Sales Tax 157,123 - - 140,000
District Transaction & Use Tax 10,607,345 10,877,000 10,877,000 11,507,650
AB 1290 Property Tax Pass-through 314,274 290,000 290,000 290,000
SA Residual Balance Distributions 221,778 - - 1,500,000
US Fish & Wildlife in Lieu of Property Tax 1,112 500 500 543
Transient Lodging Tax 1,611,788 1,400,000 1,400,000 1,482,780
Cable TV Franchise 481,829 490,000 490,000 489,467
Electric Franchise 912,229 890,000 890,000 922,158
Gas Franchise 63,948 65,000 65,000 64,163
Refuse Franchise 464,717 450,000 450,000 460,029
Business License Tax 689,330 645,000 645,000 428,080
Residential Rental Fee 178,158 174,000 174,000 175,927
Paratransit Fees 750 - - 700
SB 1186 Disability Access 1,535 2,000 2,000 2,010
Subtotal - Taxes $ 41,734,973 $ 41,167,293 $ 41,167,293 $ 44,401,061
Use of Money & Property $ 961,632 $ 671,792 $ 671,792 $ 671,792
Inter-Governmental Revenues 1,434,012 44,500 44,500 44,500
Other Revenues 4,174,699 1,963,132 1,963,132 1,992,438
Donations - Community Meeting 9,250 9,000 9,000 10,000
City Clerk Revenues 306 - - -
Finance Revenues 14,921 13,100 13,100 12,159
Finance Revenues 11 - - -
Planning Revenues 131,960 59,154 59,154 59,928
Building Revenues 848,130 592,515 592,515 1,046,773
Engineering Revenues 502,437 119,200 4,919,200 2,148,548
Police Revenues 1,076,755 1,034,377 1,034,377 1,022,155
National School District Contract (Police) Revenues 68,624 68,624 68,624 68,624
Sweetwater Union HS Contract (Police) Revenues 84,000 84,000 84,000 84,000
STOP Project Revenues 40,505 60,000 60,000 40,000
POST Grant Revenues 22,911 35,000 35,000 25,000
Fire Department Revenues 240,913 - - -
Fire Prevention Revenues 113,814 80,376 80,376 86,228
Fire Operations Revenues 860,944 825,943 825,943 857,845
Risk Management Revenues 29,368 28,500 28,500 27,443
Public Works Operations Revenues 10,812 40,800 40,800 29,445
Public Works Facilities Maintenance Revenues 1,273 600 600 600
Recreation Revenues 240,299 329,000 329,000 177,000
City of National City I1-9
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CITY OF NATIONAL CITY
ESTIMATED FINANCING SOURCE SUMMARY BY FUND SOURCE
FISCAL YEAR 2018

FY 16 FY 17 FY 17 FY 18
Fund Account Name Actual Adopted Adjusted Adopted
Parks Revenues 10,245
Housing & Grants Revenues 34,410 365,800 365,800 25,000
Neighborhood Services Revenues 225,967 174,000 174,000 214,000
General Fund Revenues $ 52,873,172 $ 47,766,706 $ 52,566,706 $ 53,044,539
Transfers In $ 2,500,679 $ 5500 $ 519,672 $ 255,500
General Fund Total $ 55,373,851 $ 47,772,206 $ 53,086,378 $ 53,300,039
104 Library Fund
General Operating Revenues $ 747,939 $ 825,674 $ 825,674 $ 821,190
Library Fund Revenues $ 747,939 $ 825,674 $ 825,674 $ 821,190
Transfers In $ 995,460 $ 1,126,582 $ 1,126,582 $ 1,206,641
Library Fund Total $ 1,743,399 $ 1952256 $ 1,952,256 $ 2,027,831
105 Parks Maintenance Fund
General Operating Revenues $ 871,539 $ 955,129 $ 955,129 $ 956,399
Public Works Operations Revenues 1,863 - - -
Parks Maintenance Fund Revenues $ 873,402 $ 955,129 $ 955,129 $ 956,399
Transfers In $ 458,084 $ 629,182 $ 629,182 $ 634,940
Parks Maintenance Fund Total $ 133148 $ 1584,311 $ 1,584,311 $ 1,591,339
108 Library Capital Outlay Fund
General Operating Revenues $ 115,437 $ 76,000 $ 76,000 $ 100,000
Library Capital Outlay Revenues 38,208 35,000 35,000 36,500
Library Capital Outlay Fund Total $ 153,644 $ 111,000 $ 111,000 $ 136,500
109 Gas Taxes Fund
General Operating Revenues $ 1,316,999 $ 1,228,340 $ 1,228,340 $ 1,698,366
Gas Taxes Fund Total $ 1,316,999 $ 1,228,340 $ 1,228,340 $ 1,698,366
120 Plan Checking Revolving Fund
General Operating Revenues $ 395,174 $ 300,000 $ 300,000 $
Plan Checking Revolving Fund Total $ 395,174 $ 300,000 $ 300,000 $ -
125 Sewer Service Fund
General Operating Revenues $ 113,105 $ 35,800 $ 35,800 $ 35,800
Public Works Sewer Revenues 7,698,021 6,946,900 6,946,900 6,953,400
Sewer Service Fund Total $ 7,811,126 $ 6,982,700 $ 6,982,700 $ 6,989,200
130 EMT-D Revolving Fund
Fire Revenues $ 318,023 $ 318,023 $ 318,023 $ 318,213
EMT-D Revolving Fund Total $ 318,023 $ 318,023 $ 318,023 $ 318,213
131 Asset Forfeiture Fund
General Operating Revenues $ 79,155 $ 71,000 $ 71,000 $ 71,000
Asset Forfeiture Fund Total $ 79,155 $ 71,000 $ 71,000 $ 71,000
City of National City II-10
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CITY OF NATIONAL CITY
ESTIMATED FINANCING SOURCE SUMMARY BY FUND SOURCE
FISCAL YEAR 2018

FY 16 FY 17 FY 17 FY 18
Fund Account Name Actual Adopted Adjusted Adopted

166 Nutrition Fund

Nutrition Center Revenues $ 413,886 $ 441,728 $ 441,728 $ 388,064
Nutrition Fund Revenues $ 413,886 $ 441,728 $ 441,728 $ 388,064
Transfers In $ 383,932 $ 388,426 $ 388,426 $ 442,588

Nutrition Fund Total $ 797,818 $ 830,154 $ 830,154 $ 830,652
172 Trash Rate Stabilization Fund

General Operating Revenues $ 208,797 $ 175,000 $ 175,000 $ 178,000

Trash Rate Stabilization Fund Total $ 208,797 $ 175,000 $ 175,000 $ 178,000
195 Mile of Cars Landscape Maintenance District Fund

General Operating Revenues $ - $ 143,032 $ 143,032 $ 141,495

Mile of Cars Landscape Maintenance District Fund Total $ - $ 143,032 $ 143,032 $ 141,495
201 National City JPFA Debt Service Fund

General Operating Revenues $ 495850 $ 496,825 $ 496,825 $ 497,350

National City JPFA Debt Service Fund Total $ 495,850 $ 496,825 $ 496,825 $ 497,350
208 Supplemental Law Enforcement Services Fund

General Operating Revenues $ 114,618 $ 100,000 $ 100,000 $

Supplemental Law Enforcement Services Fund Total $ 114,618 $ 100,000 $ 100,000 $ -
211 Security & Alarm Regulation Fund

Police Revenues $ 2,620 $ - $ - $ -

Security & Alarm Regulation Fund Total $ 2,620 $ - % - $ =
212 Personnel Compensation Fund

Transfers In $ 160,000 $ 160,000 $ 160,000 $ 186,350

Personnel Compensation Fund Total $ 160,000 $ 160,000 $ 160,000 $ 186,350
259 Library Bonds Debt Service Fund

General Operating Revenues $ 384,093 $ 380,000 $ 380,000 $ 382,263

Library Bonds Debt Service Fund Total $ 384,093 $ 380,000 $ 380,000 $ 382,263
277 National City Public Library Donations Fund

Library Revenues $ 800 $ 700 $ 700 $ 700

National City Public Library Donations Fund Total $ 800 $ 700 $ 700 $ 700
282 Reimbursable Grants City-Wide Fund

FY 08 Urban Area Security Initiative $ 919 $ - $ - 8

CRI - Mass Prophylaxis Program 2,500 16,095 18,595

FY 08 Urban Area Security Initiative 17,429

NC Public Safety Foundation 25,000 - - -

Reimbursable Grants City-Wide Fund Total $ 45,848 $ 16,095 $ 18,595 $ =

City of National City I-11
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CITY OF NATIONAL CITY

ESTIMATED FINANCING SOURCE SUMMARY BY FUND SOURCE

FISCAL YEAR 2018

Fund Account Name

290

296

301

307

320

323

325

Police Department Grants Fund

RATT Grant

HIDTA Grant

JAG 2012-DJ-BX-0458

SWBAMLA - Operation Northern Eagle
STEP OTS GRANT PT1560

2014 OPERATION STONE GARDEN
STEP OTS GRANT PT16137

HIDTA - CY2016

Police Department Grants Fund Total

Engineering Department Grants Fund

Bicycle Parking Enhancements
Engineering Revenues

A AVE Green ST & Pedestrian Pathway

A AVE Green ST & Pedestrian Pathway
Wayfindings Signage Program

TDA/Transnet BPNSP Grant

Division Street Road Diet Project

Euclid Bicycle and Ped Enhancements

Westside Mobility

Downtown Specific Plan Update

Federal HSIP-Grant Highland Ave

Engineering Department Grants Fund Total

Community Development Block Grant Fund
General Operating Revenues

Community Development Block Grant Fund Total
Proposition "A" Fund

General Operating Revenues

Proposition "A" Fund Total

Library Grants Fund

Literacy Services Grants

Library Grants Fund Total

Safe Routes To School Fund

General Operating Revenues
TDA/Transnet BPNSP Grant
Safe Routes To School Fund Total

Development Impact Fees Fund

General Operating Revenues

Transportation Development Impact Revenues
Police Revenues

Fire Operations Revenues

City of National City
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FY 16
Actual

107,921 $

69,898
11,551
87,044
57,363
59,485
102,968
70,859
567,089

18,976
257,066

12,626
1,491,073
29,615
993,822
70,652
90,557
25,578
67,126
728,637
3,785,728

758,615
758,615

1,684,499
1,684,499

45,267
45,267

554,687
63,569
618,256

4,566
13,860
33,240
13,037

FY 17
Adopted

66,183 $

66,183 $

874,632 $
874,632 $

37,300
18,300

FY 17
Adjusted

66,183 $

66,183 $

874,632 $
874,632 $

660,000 $
660,000 $

44362 $
44362 $

37,300
18,300

FY 18
Adopted

893,814
893,814

47,000
19,000



CITY OF NATIONAL CITY
ESTIMATED FINANCING SOURCE SUMMARY BY FUND SOURCE
FISCAL YEAR 2018

FY 16 FY 17 FY 17 FY 18

Fund Account Name Actual Adopted Adjusted Adopted

Library Revenues 1,032 7,200 7,200 13,000

Parks Revenues 5,148 35,800 35,800 44,000

Development Impact Fees Fund Total $ 70,883 $ 98,600 $ 98,600 $ 123,000
326 Transportation Impact Fees Fund

General Operating Revenues $ (2,123) $ 97,200 $ 97,200 $ 80,000

Transportation Impact Fees Fund Total $ (2,123) $ 97,200 $ 97,200 $ 80,000
343 State-Local Partnership Fund

General Operating Revenues $ 784 $ 300 $ 300 $ 300

State-Local Partnership Fund Total $ 784 % 300 $ 300 $ 300
348 State Grant Fund

General Operating Revenues $ 3211 $ 1,300 $ 1,300 $ 1,300

State Grant Fund Total $ 3211 $ 1,300 $ 1,300 $ 1,300
502 Housing Choice Voucher Fund

Housing Choice Voucher Revenues $ 10,573,549 $ 10,346,149 $ 10,346,149 $ 11,067,000

Housing Choice Voucher Fund Revenues $ 10,573,549 $ 10,346,149 $ 10,346,149 $ 11,067,000

Transfers In $ 168,931 $ 96,005 $ 96,005 $ -

Housing Choice Voucher Fund Total $ 10,742,480 $ 10,442,154 $ 10,442,154 $ 11,067,000
505 HOME Fund

General Operating Revenues $ 172,893 $ 676,592 $ 676,592 $ 929,704

HOME Fund Total $ 172,893 $ 676,592 $ 676,592 $ 929,704
532 Low & Moderate Income Housing Asset Fund

General Operating Revenues $ 36,968 $ $ $

Low & Moderate Income Housing Asset Fund Total $ 36,968 $ - $ - % -
626 Facilities Maintenance Fund

General Operating Revenues $ 2,877,456 $ 3,056,362 $ 3,056,362 $ 3,231,589

Facilities Maintenance Fund Total $ 2877456 $ 3,056,362 $ 3,056,362 $ 3,231,589
627 Liability Insurance Fund

General Operating Revenues $ 1,793,481 $ 1,389,378 $ 1,389,378 $ 1,387,795

Risk Management Revenues 1,749,932 1,674,922 1,674,922 1,970,936

Liability Insurance Fund Total $ 3543413 $ 3,064,300 $ 3,064,300 $ 3,358,731
629 Information Systems Maintenance Fund

General Operating Revenues $ 2,439,663 $ 2,614,313 $ 2,614,313 $ 2,914,731

Information Systems Maintenance Fund Total $ 2439663 $ 2,614,313 $ 2,614,313 $ 2,914,731
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CITY OF NATIONAL CITY
ESTIMATED FINANCING SOURCE SUMMARY BY FUND SOURCE
FISCAL YEAR 2018

FY 16 FY 17 FY 17 FY 18
Fund Account Name Actual Adopted Adjusted Adopted
643 Motor Vehicle Service Fund
General Operating Revenues $ 1,484,053 $ 1,530,243 $ 1,530,243 $ 1,533,790
Motor Vehicle Service Fund Total $ 1484053 $ 1,530,243 $ 1,530,243 $ 1,533,790
644 Vehicle Replacement Fund
General Operating Revenues $ 324,148 $ 498,833 $ 498,833 $ 789,077
Vehicle Replacement Fund Revenues $ 324,148 $ 498,833 $ 498,833 $ 789,077
Transfers In $ 950,000 $ 81,000 $ 81,000 $ 470,000
Vehicle Replacement Fund Total $ 1274148 $ 579,833 $ 579,833 $ 1,259,077
721 Construction & Demolition Debris Fund
General Operating Revenues $ 316 $ $ $
Construction & Demolition Debris Fund Total $ 316 $ - $ - % -
729 Irrevocable Supplemental Pension Trust Fund
Transfers In $ - $ - $ - $ 1,000,000
Irrevocable Supplemental Pension Trust Fund Total $ - $ - 3% - $ 1,000,000
731 Construction & Demolition Debris Fund
Building Revenues $ 138,086 $ $ $
Construction & Demolition Debris Fund Total $ 138,086 $ - $ - % -
Total Revenues $ 95,357,903 $ 83,236,958 $ 88,743,821 $ 90,546,314
Transfers In $ 5448155 $ 2,390,690 $ 2,904,862 $ 4,196,019
Total, All Financing Sources $100,806,058 $ 85,627,648 $ 91,648,683 $ 94,742,333
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CITY OF NATIONAL CITY
EXPENDITURE SUMMARY BY OBJECT - ALL FUNDS

FISCAL YEAR 2018

Personnel Maintenance & Capital Capital Alloc Costs & Expenditure
Fund Fund Name Services Operationst Outlay Improvements Internal Chrgs? Total
001 General Fund
Department
401  City Council $ 346,722 $ 45,176 @ $ - $ -0 $ 143,539  $ 535,437
402  City Clerk 253,303 43,680 - - 59,100 356,083
410  City Treasurer 25,260 2,110 - - 18,899 46,269
403  City Manager 1,142,101 34,000 - - 131,624 1,307,725
405 City Attorney 731,840 139,500 - - 69,917 941,257
441  Community Services 528,082 483,865 6,306 - 904,165 1,922,418
416  Engineering & Public Works 1,201,846 1,210,090 5,626 - 1,057,334 3,474,896
404  Finance 1,464,233 127,270 17,699 - 279,565 1,888,767
412  Fire 8,891,835 1,099,935 6,236 - 1,184,303 11,182,309
419 Housing & Economic Development 241,239 47,610 - - 86,793 375,642
407 Human Resources 266,460 81,265 - - 153,305 501,030
420 Neighborhood Services 965,386 267,600 38,973 - 170,890 1,442,849
409  Non-Departmental - 733,630 - 2,900,000 55,000 3,688,630
443  Planning 506,370 93,015 - - 60,648 660,033
411  Police 20,735,667 2,028,838 62,754 - 3,656,896 26,484,155
001 |General Fund Total $ 37,300,344 $ 6,437,584 $ 137,594 ' $ 2,900,000 $ 8,031,978 $ 54,807,501
104 |Library Fund $ 1,070,031  $ 127,900  $ -8 - % 816,079 $ 2,014,010
105 | Parks Maintenance Fund 1,096,082 214,325 52,393 - 209,944 1,572,744
108 |Library Capital Outlay Fund - 58,900 2,050 - 39,611 100,561
109 Gas Taxes Fund 743,800 344,400 - 300,000 372,714 1,760,914
125 |Sewer Service Fund 940,918 6,384,100 25,786 - 524,611 7,875,415
130 EMT-D Revolving Fund 292,457 9,500 - - - 301,957
166 | Nutrition Fund 489,559 301,095 - - 31,354 822,008
172 Trash Rate Stabilization Fund 88,439 10,500 - - 82,259 181,199
195 |Mile of Cars Landscape Maint. Dist. Fund - 135,995 - - - 135,995
201 National City JPFA Debt Service Fund - 497,350 - - - 497,350
212 Post-Employment Benefits Fund 186,350 - - - - 186,350
259 Library Bonds Debt Service Fund - 382,263 - - - 382,263
277 National City Public Library Donations Fund - 3,900 - - - 3,900
301 Community Development Block Grant Fund 327,104 566,710 - - - 893,814
320 Library Grants Fund 8,226 2,000 - - - 10,226
325 Development Impact Fees Fund - - - - 34,289 34,289
502 Housing Choice Voucher Fund 770,408 9,966,050 6,236 - 222,454 10,965,148
505 HOME Fund - 929,704 - - - 929,704
532 Low & Moderate Income Housing Asset Fund 306,307 33,000 - - 12,800 352,107
626 | Facilities Maintenance Fund 851,359 1,996,916 16,878 - 352,448 3,217,601
627 Liability Insurance Fund 61,840 2,619,411 5,000 - 671,309 3,357,560
629 Information Systems Maintenance Fund 485,260 1,439,165 495,000 200,000 287,617 2,907,042
643 Motor Vehicle Service Fund 480,931 652,000 - - 393,823 1,526,754
644 Vehicle Replacement Fund - - 1,480,000 - - 1,480,000
Other Funds Total $ 8,199,070 $ 26,675,183 $ 2,083,343 $ 500,000 $ 4,051,312 $ 41,508,909
Total, All Funds $ 45499415 $ 33,112,767 $ 2,220,937 $ 3,400,000 $ 12,083,290 $ 96,316,409
Percent Total (not including Allocated Costs & 54.02% 39.31% 2.64% 4.04%
Internal Charges)
* includes Refunds, Contributions, & Special Payments
2 Inderect/Overhead Costs + Internal Service Charges
City of National City II-15
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CITY OF NATIONAL CITY

GENERAL FUND COST RECOVERY / COST ALLOCATION PLAN

FISCAL YEAR 2018

Fund Fund Name Total
108 Library Capital Outlay Fund $ 39,611
109 Gas Taxes Fund ' 107,934
125 Sewer Service Fund '’ 244,417
172 Trash Rate Stabilization Fund 24,031
325 Development Impact Fee Fund 34,289
502 Housing Choice Voucher Fund ? 103,103
626  Facilities Maintenance Fund ' 277,506
627 Liability Insurance Fund 138,222
629 Information Systems Maintenance Fund 281,424
643 Motor Vehicle Service Fund 387,684
Total Costs Recovered By General Fund $ 1,638,221

' Cost Allocation Plan rate charged is 50.00% of the calculated allocated rate for the fiscal year.

2 Cost Allocation Plan rate charged is 33.33% of the calculated allocated rate for the fiscal year.
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CITY OF NATIONAL CITY

SUMMARY OF INTERNAL SERVICE CHARGES BY FUND & DEPARTMENT

FISCAL YEAR 2018

Fiscal Year 2018 Adopted Budget

Fund / Facilities Information Risk Vehicle Vehicle
Dept Fund/Dept/Div Name Maintenance Systems Management Leases Maintenance Total
001 General Fund
001-401 City Council $ 55,997 $ 78,253  $ 9,289 $ - $ - $ 143,539
001-402 City Clerk 27,999 26,456 4,645 - - 59,100
001-403 City Manager 74,663 44,575 12,386 - - 131,624
001-405 City Attorney 32,666 27,901 9,350 - - 69,917
001-410 City Treasurer 9,333 8,337 1,229 - - 18,899
001-411 Police 504,435 1,549,936 608,028 436,591 557,906 3,656,896
001-416 Engineering & Public Works 480,731 191,751 222,455 78,286 84,111 1,057,334
001-412 Fire 366,027 244,209 86,847 188,762 298,458 1,184,303
001-404 Finance 135,140 123,941 20,484 - - 279,565
001-419 Housing & Economic Develop. 31,342 34,426 7,526 - 13,499 86,793
001-407 Human Resources 102,983 42,016 8,306 - - 153,305
001-420 Neighborhood Services 18,666 96,040 14,146 8,260 33,778 170,890
001-441 Community Services 752,216 93,483 35,300 - 23,166 904,165
001-443 Planning 27,999 26,456 6,193 - - 60,648
Other Funds
104-431 Library Fund - Library 533,988 201,201 59,271 - 21,619 816,079
105-416 Parks Maintenance Fund - Parks - 19,562 28,953 12,680 148,749 209,944
109-416 Gas Taxes Fund - Streets 19,071 11,225 28,979 - 205,505 264,780
125-416 Sewer Service Fund - Sewer Service 19,071 16,674 172,497 - 71,952 280,194
166-419 Nutrition Fund - - 12,278 - 19,076 31,354
172-416 Trash Rate Stabiliztion Fund - Refuse - - 1,228 57,000 - 58,228
502-419 Housing Choice Voucher 28,606 76,478 12,236 - 2,031 119,351
626-416 Facilities Maintenance - - 13,505 7,497 53,940 74,942
629-403 Information Technology Services - - 6,193 - - 6,193
643-416 Motor Vehicle Service Fund - - 6,139 - - 6,139
532-419 Low & Mod. Income Housing Asset Fund 10,656 1,812 332 - - 12,800
Total $ 3,231,589 | $ 2914732 $ 1,387,795 $ 789,077 $ 1,533,790 $ 9,856,983
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CITY OF NATIONAL CITY

SUMMARY OF FUNDED AUTHORIZED POSITONS - BY POSITION

Authorized Positions
Accountant

Accounting Assistant
Administrative Secretary
Administrative Technician
Animal Control Officer
Animal Regulations Officer
Assistant City Manager
Assistant Civil Engineer

FISCAL YEAR 2018

Number of Positions

FY 16
Adopted

Assistant Director of Engineering & Public Works

Assistant Planner

Associate Civil Engineer

Battalion Chief

Building Official

Building Trades Specialist

Buyer

City Attorney

City Clerk

City Engineer

City Librarian

City Manager

City Treasurer

Civil Engineering Technician

Code Conformance Officer |

Code Conformance Officer Il
Community Development Executive Director
Community Development Manager
Community Development Specialist Il
Community Services Officer
Councilmember

Crime Analyst

Custodian

Deputy City Attorney

Deputy City Manager

Deputy Fire Marshall

Director of Administrative Services
Director of Emergency Services
Director of Finance

Director of Finance (Temp.)

Director of Housing & Economic Development t

Dishwasher

Electrician

Equipment Maintenance Supervisor
Equipment Mechanic

Equipment Operator

Executive Assistant Il

Executive Assistant Ill

Executive Assistant IV

City of National City
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2.00
6.00
6.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
3.00
2.00
1.00
1.00
1.00
1.00
1.00
4.00
1.00
6.00
1.00
0.00
1.00
1.00
1.00
1.00
0.29
1.00
0.50
1.00
1.00
3.00
3.00
2.00
2.00
1.00

FY 17
Adopted

2.00
6.00
5.00
1.00
1.00
1.00
1.00
3.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
2.00
1.00
1.00
2.00
1.00
4.00
1.00
6.50
1.00
0.00
1.00
1.00
1.00
1.00
0.29
1.00
0.50
1.00
1.00
3.00
3.00
2.00
2.00
1.00

FY 18
Adopted

2.00
6.00
5.00
1.00
1.00
1.00
0.00
3.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00
2.00
0.00
1.00
2.00
1.00
4.00
1.00
6.50
1.00
2.00
1.00
0.00
1.00
1.00
0.29
1.00
0.50
1.00
1.00
3.00
3.00
2.00
2.00
1.00



CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY POSITION
FISCAL YEAR 2018

Authorized Positions

Executive Chef

Executive Secretary

Facilities Maintenance Supervisor
Financial Services Officer

Fire Battalion Chief

Fire Captain

Fire Engineer

Fire Inspector

Firefighter

Food Services Worker

Graffiti Removal Assistant

Graffiti Removal Technician
Home Delivered Meals Coordinator
Home Delivered Meals Driver
Housing Assistant

Housing Inspector Il

Housing Programs Manager
Housing Specialist

Kitchen Aide

Lead Equipment Mechanic

Lead Housing Inspector 2

Lead Tree Trimmer

Librarian

Library Assistant

Library Technician

Maintenance Worker
Management Analyst Il
Management Analyst Ill
Management Information Systems Manager
Management Information Systems Technician |
Management Information Systems Technician
Mayor

Neighborhood Services Director
Nutrition Program Manager
Office Aide

Park Caretaker

Park Superintendent

Park Supervisor

Parking Regulations Officer
Parks Equipment Operator
Payroll Technician

Permit Technician

Planning Technician

Plans Examiner

Plumber

Police Captain

Police Chief

City of National City
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Number of Positions
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FY 16
Adopted

1.00
2.00
1.00
1.00
3.00
9.00
9.00
2.00
18.00
2.50
1.00
1.00
1.00
1.50
2.00
1.00
1.00
4.00
0.50
1.00
1.00
1.00
4.80
4.42
4.50
5.00
4.00
1.00
1.00
3.00
1.00
1.00
1.00
1.00
3.63
4.00
1.00
1.00
3.00
1.00
1.00
2.00
1.00
1.00
1.00
2.00
1.00

FY 17
Adopted

1.00
3.00
1.00
1.00
3.00
9.00
9.00
2.00
18.00
2.50
1.00
1.00
1.00
1.50
2.00
1.00
1.00
4.00
0.50
1.00
1.00
1.00
5.30
4.42
4.50
6.00
4.00
1.00
1.00
2.00
2.00
1.00
1.00
1.00
3.63
4.00
1.00
1.00
3.00
1.00
1.00
2.00
1.00
1.00
1.00
2.00
1.00

FY 18
Adopted

1.00
3.00
1.00
1.00
3.00
9.00
9.00
2.00
18.00
2.50
1.00
1.00
1.00
1.50
2.00
1.00
1.00
3.00
0.50
1.00
0.00
1.00
5.30
4.42
4.50
6.00
4.00
1.00
1.00
2.00
2.00
1.00
1.00
1.00
3.63
4.00
1.00
1.00
3.00
1.00
1.00
2.00
1.00
0.00
1.00
2.00
1.00



CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY POSITION
FISCAL YEAR 2018

Authorized Positions

Police Corporal

Police Dispatch Supervisor
Police Dispatcher

Police Investigator

Police Lieutenant

Police Officer

Police Operations Assistant
Police Records Clerk

Police Records Supervisor
Police Sergeant

Principal Planner

Property & Evidence Specialist |
Property & Evidence Specialist I
Property & Evidence Supervisor
Property Agent

Records Management Officer
Recreation Aide

Recreation Center Supervisor
Recreation Leader |

Recreation Leader Il
Recreation Leader Il
Recreation Specialist
Recreation Superintendent
Reserve Police Officer
Seasonal Park Aide

Senior Accountant

Senior Assistant City Attorney
Senior Building Inspector
Senior Civil Engineering Technician
Senior Construction Inspector
Senior Equipment Operator
Senior Housing Specialist
Senior Librarian

Senior Library Technician
Senior Office Assistant

Senior Park Caretaker

Senior Police Dispatcher
Senior Traffic Painter

Sous Chef

Stock Clerk / Storekeeper
STOP Grant Office Coordinator
Street Sweeper Operator

Street & Wastewater Maintenance Superintendent
Student Worker

Supervising Custodian

Traffic Painter

Training Coordinator

City of National City
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Number of Positions
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FY 16
Adopted

21.00
0.00
11.00
2.50
5.00
44.00
1.00
7.00
1.00
13.00
2.00
2.50
1.00
1.00
1.00
1.00
8.47
1.75
0.75
1.00
2.20
2.81
1.00
4.00
1.00
1.00
0.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
10.00
4.00
2.00
1.00
1.00
0.48
1.00
2.00
1.00
0.50
1.00
1.00
1.00

FY 17
Adopted

21.00
1.00
11.00
3.50
5.00
44.00
1.00
7.00
1.00
13.00
2.00
2.50
1.00
1.00
1.00
1.00
8.47
2.75
0.75
1.00
2.20
2.81
1.00
4.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
10.00
4.00
1.00
1.00
1.00
0.48
1.00
2.00
1.00
0.50
1.00
1.00
1.00

FY 18
Adopted

21.00
1.00
11.00
3.50
5.00
44.00
1.00
7.00
1.00
13.00
2.00
2.50
1.00
1.00
1.00
1.00
8.47
2.75
0.75
1.00
2.20
2.81
1.00
4.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
10.00
4.00
1.00
1.00
1.00
0.48
1.00
2.00
1.00
0.50
1.00
1.00
1.00



CITY OF NATIONAL CITY

SUMMARY OF FUNDED AUTHORIZED POSITONS -

FISCAL YEAR 2018

BY POSITION

Number of Positions

FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
Tree Trimmer 1.00 1.00 1.00
Wastewater Crew Chief 1.00 1.00 1.00
Authorized Positions Total: 365.10 370.60 366.60

1 Position title was changed from Director of Housing, Grants, & Asset Management.

* Lead Housing Inspector Il position was reclassified to the Housing Inspector Il position.
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY DEPARTMENT
FISCAL YEAR 2018

Number of Positions

FY 16 FY 17 FY 18
Fund ¢
Adopted Adopted Adopted
Authorized Positions
City Council
Mayor 001 1.00 1.00 1.00
Councilmember 001 4.00 4.00 4.00
Executive Assistant Il 001 1.00 1.00 1.00
City Council Total: 6.00 6.00 6.00
City Attorney
City Attorney 001 1.00 1.00 1.00
Deputy City Attorney 001 1.00 1.00 1.00
Executive Assistant Il 001 1.00 1.00 1.00
Senior Assistant City Attorney 001 0.50 1.00 1.00
City Attorney Total: 3.50 4.00 4.00
City Clerk
City Clerk 001 1.00 1.00 1.00
Executive Secretary 001 1.00 1.00 1.00
Records Management Officer 001 1.00 1.00 1.00
City Clerk Total: 3.00 3.00 3.00
City Manager
City Manager 001 1.00 1.00 1.00
Deputy City Manager 001 0.00 0.00 2.00
Assistant City Manager 001 1.00 1.00 0.00
Community Development Executive Director 001 1.00 1.00 0.00
Executive Assistant IV 001 1.00 1.00 1.00
Executive Secretary 001 1.00 1.00 0.00
Management Analyst Il 001 1.00 1.00 1.00
Senior Office Assistant 001 2.00 2.00 2.00
Management Information Systems Manager 629 1.00 1.00 1.00
Management Information Systems Technician | 629 2.00 2.00 2.00
Management Information Systems Technician I 629 1.00 1.00 1.00
City Manager Total: 12.00 12.00 11.00
City Treasurer
City Treasurer 001 1.00 1.00 1.00
City Treasurer Total: 1.00 1.00 1.00
Community Services
Recreation Superintendent 001 1.00 1.00 1.00
Recreation Aide - P/T 001 7.99 7.99 7.99
Recreation Aide 301 0.48 0.48 0.48
Recreation Center Supervisor 001 1.75 2.75 2.75
Recreation Leader | - P/T 001 0.75 0.75 0.75
Recreation Leader Il - P/T 001 1.00 1.00 1.00
Recreation Leader Ill - P/T 001 2.20 2.20 2.20
Recreation Specialist - P/T 001 1.86 1.86 1.86
Recreation Specialist 301 0.95 0.95 0.95
Community Services Total: 17.98 18.98 18.98
Engineering & Public Works
Director of Public Works / City Engineer 001 0.75 0.75 0.75
Director of Public Works / City Engineer 109 0.00 0.00 0.00
City of National City II-25
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY DEPARTMENT
FISCAL YEAR 2018

Number of Positions

Fund 1 FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
Director of Public Works / City Engineer 125 0.25 0.25 0.25
Assistant Civil Engineer 001 0.30 1.90 2.40
Assistant Civil Engineer 109 0.50 0.50 0.00
Assistant Civil Engineer 125 0.20 0.60 0.60
Assistant Director of Engineering & Public Works 001 0.75 0.75 0.75
Assistant Director of Engineering & Public Works 125 0.25 0.25 0.25
Building Trades Specialist 626 1.00 1.00 1.00
Civil Engineering Technician 001 2.40 1.60 1.60
Civil Engineering Technician 125 0.60 0.40 0.40
Custodian 626 6.00 6.50 6.50
Electrician 626 1.00 1.00 1.00
Equipment Maintenance Supervisor 643 1.00 1.00 1.00
Equipment Mechanic 643 3.00 3.00 3.00
Equipment Operator 109 2.00 2.00 2.00
Equipment Operator 125 1.00 1.00 1.00
Executive Secretary 001 0.80 0.80 0.80
Executive Secretary 125 0.20 0.20 0.20
Facilities Maintenance Supervisor 626 1.00 1.00 1.00
Lead Equipment Mechanic 643 1.00 1.00 1.00
Lead Tree Trimmer 105 1.00 1.00 1.00
Maintenance Worker 001 0.00 1.00 0.00
Maintenance Worker 109 2.00 2.00 2.50
Maintenance Worker 125 3.00 3.00 3.50
Management Analyst Il 001 0.80 0.80 0.80
Management Analyst Il 125 0.20 0.20 0.20
Park Caretaker 105 4.00 4.00 4.00
Park Superintendent 105 1.00 1.00 1.00
Park Supervisor 105 1.00 1.00 1.00
Parks Equipment Operator 105 1.00 1.00 1.00
Plumber 626 1.00 1.00 1.00
Seasonal Park Aide - P/T 105 1.00 1.00 1.00
Senior Civil Engineering Technician 001 0.80 0.80 0.80
Senior Civil Engineering Technician 125 0.20 0.20 0.20
Senior Construction Inspector 001 0.80 0.80 0.80
Senior Construction Inspector 125 0.20 0.20 0.20
Senior Equipment Operator 109 1.00 1.00 1.00
Senior Office Assistant 001 1.60 1.60 1.60
Senior Office Assistant 125 0.40 0.40 0.40
Senior Park Caretaker 105 4.00 4.00 4.00
Senior Traffic Painter 109 1.00 1.00 1.00
Street & Wastewater Maintenance Superintendent 109 0.50 0.50 0.50
Street & Wastewater Maintenance Superintendent 125 0.50 0.50 0.50
Street Sweeper Operator 001 1.00 1.00 1.00
Street Sweeper Operator 172 1.00 1.00 1.00
Supervising Custodian 626 1.00 1.00 1.00
Traffic Painter 109 1.00 1.00 1.00
Tree Trimmer 105 1.00 1.00 1.00
Wastewater Crew Chief 109 0.25 0.25 0.25
Wastewater Crew Chief 125 0.75 0.75 0.75
Engineering & Public Works Total: 58.00 59.50 59.50
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY DEPARTMENT
FISCAL YEAR 2018

Number of Positions

FY 16 FY 17 FY 18
Fund ¢
Adopted Adopted Adopted
Authorized Positions
Finance
Director of Finance 001 1.00 1.00 1.00
Accountant 001 2.00 2.00 2.00
Accounting Assistant 001 6.00 6.00 6.00
Administrative Technician 001 1.00 1.00 1.00
Buyer 001 1.00 1.00 1.00
Director of Finance (Temp.) 001 0.29 0.29 0.29
Financial Services Officer 001 1.00 1.00 1.00
Management Analyst Il 001 1.00 1.00 1.00
Payroll Technician 001 1.00 1.00 1.00
Senior Accountant 001 1.00 1.00 1.00
Stock Clerk / Storekeeper 001 0.48 0.48 0.48
Finance Total: 15.77 15.77 15.77
Fire
Director of Emergency Services 001 1.00 1.00 1.00
Administrative Secretary 001 1.00 1.00 1.00
Battalion Chief 001 1.00 1.00 1.00
Building Official 001 1.00 1.00 1.00
Deputy Fire Marshall 001 1.00 1.00 1.00
Fire Battalion Chief 001 3.00 3.00 3.00
Fire Captain 001 9.00 9.00 9.00
Fire Engineer 001 9.00 9.00 9.00
Fire Inspector 001 2.00 2.00 2.00
Firefighter 001 18.00 18.00 18.00
Management Analyst IlI 001 1.00 1.00 1.00
Permit Technician 001 2.00 2.00 2.00
Plans Examiner 001 1.00 1.00 0.00
Senior Building Inspector 001 1.00 1.00 1.00
Senior Office Assistant 001 1.00 1.00 1.00
Fire Total: 52.00 52.00 51.00
Housing & Economic Development
Director of Housing & Economic Development 2 001 0.50 0.50 0.50
Director of Housing & Economic Development 2 502 0.10 0.10 0.10
Director of Housing & Economic Development 2 532 0.40 0.40 0.40
Community Development Manager 532 1.00 1.00 1.00
Community Development Specialist Il 301 1.00 1.00 1.00
Community Development Specialist Il 001 0.00 1.00 1.00
Dishwasher 166 0.50 0.50 0.50
Executive Chef 166 1.00 1.00 1.00
Food Service Worker 166 2.50 2.50 2.50
Home Delivered Meals Coordinator 166 1.00 1.00 1.00
Home Delivered Meals Driver 166 1.50 1.50 1.50
Housing Assistant 502 1.80 1.80 1.80
Housing Assistant 532 0.20 0.20 0.20
Housing Inspector Il 301 0.00 0.00 1.00
Housing Inspector Il 505 0.50 0.50 0.00
Housing Inspector Il 532 0.50 0.50 0.00
Housing Programs Manager 502 1.00 1.00 1.00
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY DEPARTMENT
FISCAL YEAR 2018

Number of Positions

FY 16 FY 17 FY 18
Fund ®
Adopted Adopted Adopted
Authorized Positions
Housing Specialist 502 4.00 4.00 3.00
Kitchen Aide 166 0.50 0.50 0.50
Lead Housing Inspector 3 001 0.50 0.50 0.00
Lead Housing Inspector 3 301 0.50 0.50 0.00
Nutrition Program Manager 166 1.00 1.00 1.00
Property Agent 001 0.50 0.50 0.50
Property Agent 532 0.50 0.50 0.50
Senior Housing Specialist 502 1.00 1.00 1.00
Senior Office Assistant 166 1.00 1.00 1.00
Senior Office Assistant 502 0.80 0.80 0.80
Senior Office Assistant 532 0.20 0.20 0.20
Sous Chef 166 1.00 1.00 1.00
Housing & Economic Development Total: 25.00 26.00 24.00
Human Resources
Director of Administrative Services 001 1.00 1.00 0.00
Administrative Secretary 001 1.00 1.00 1.00
Executive Assistant Il 001 1.00 1.00 1.00
Management Analyst Il 001 1.00 1.00 1.00
Office Assistant 627 0.00 0.00 0.00
Senior Office Assistant 627 1.00 1.00 1.00
Human Resources Total: 5.00 5.00 4.00
Library
City Librarian 104 1.00 1.00 1.00
Administrative Secretary 104 1.00 1.00 1.00
Academic Enrinchment Coordinator 104 0.00 0.00 0.32
Academic Enrinchment Coordinator 301 0.00 0.00 0.68
Librarian 104 4.80 5.30 5.30
Library Assistant - P/T 104 3.92 3.92 3.92
Library Assistant - P/T 320 0.50 0.50 0.50
Library Technician 104 450 4.50 450
Office Aide - P/T 104 3.63 3.63 3.63
Senior Librarian 104 1.00 1.00 1.00
Senior Library Technician 104 0.32 0.32 0.00
Senior Library Technician 301 0.68 0.68 0.00
Library Total: 21.35 21.85 21.85
Neighborhood Services
Director of Neighborhood Services 001 1.00 1.00 1.00
Administrative Secretary 001 1.00 1.00 1.00
Code Conformance Officer | 001 2.00 1.00 1.00
Code Conformance Officer Il 001 1.00 2.00 2.00
Graffiti Removal Assistant 001 1.00 1.00 1.00
Graffiti Removal Technician 001 1.00 1.00 1.00
Parking Regulations Officer 001 3.00 3.00 3.00
Senior Office Assistant 001 1.00 1.00 1.00
Neighborhood Services Total: 11.00 11.00 11.00
Planning
Assistant Planner 001 1.00 1.00 1.00
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY DEPARTMENT

FISCAL YEAR 2018

Number of Positions

FY 16 FY 17 FY 18
Fund ®
Adopted Adopted Adopted
Authorized Positions

Executive Secretary 001 0.00 0.00 1.00
Planning Technician 001 1.00 1.00 1.00
Principal Planner 001 2.00 2.00 2.00
Planning Total: 4.00 4.00 5.00

Police
Police Chief 001 1.00 1.00 1.00
Administrative Secretary 001 1.00 1.00 1.00
Animal Control Officer 001 1.00 1.00 1.00
Animal Regulations Officer 001 1.00 1.00 1.00
Community Services Officer 001 1.00 1.00 1.00
Crime Analyst 001 1.00 1.00 1.00
Executive Assistant Il 001 1.00 1.00 1.00
Management Information Systems Technician I 001 1.00 1.00 1.00
Police Captain 001 2.00 2.00 2.00
Police Corporal 001 21.00 21.00 21.00
Police Dispatcher Supervisor 001 0.00 1.00 1.00
Police Dispatcher 001 11.00 11.00 11.00
Police Investigator 001 2.50 3.50 3.50
Police Lieutenant 001 5.00 5.00 5.00
Police Officer 001 42.44 42.44 42.44
Police Officer 290 1.56 1.56 1.56
Police Operations Assistant 001 1.00 1.00 1.00
Police Records Clerk 001 7.00 7.00 7.00
Police Records Supervisor 001 1.00 1.00 1.00
Police Sergeant 001 13.00 13.00 13.00
Property & Evidence Specialist | 001 2.50 2.50 2.50
Property & Evidence Specialist Il 001 1.00 1.00 1.00
Property & Evidence Supervisor 001 1.00 1.00 1.00
Reserve Police Officer 001 4.00 4.00 4.00
Senior Office Assistant 001 1.00 1.00 1.00
Senior Police Dispatcher 001 2.00 1.00 1.00
STOP Grant Office Coordinator 001 1.00 1.00 1.00
Student Worker - P/T 001 0.50 0.50 0.50
Training Coordinator 001 1.00 1.00 1.00
Police Total: 129.50 130.50 130.50
Authorized Positions Total: 365.10 370.60 366.60

' Fund Name located in Section V. of Appendix
2
Position title was changed from Director of Housing, Grants, & Asset Management

3 Lead Housing Inspector Il position was reclassified to the Housing Inspector Il position
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY FUND
FISCAL YEAR 2018

Number of Positions

Fund FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
General Fund (001)
Accountant 001 2.00 2.00 2.00
Accounting Assistant 001 6.00 6.00 6.00
Administrative Secretary 001 5.00 5.00 4.00
Administrative Technician 001 1.00 1.00 1.00
Animal Control Officer 001 1.00 1.00 1.00
Animal Regulations Officer 001 1.00 1.00 1.00
Assistant City Manager 001 1.00 1.00 0.00
Assistant Civil Engineer 001 0.30 1.90 2.40
Assistant Planner 001 1.00 1.00 1.00
Assistant Director of Engineering & Public Works 001 0.75 0.75 0.75
Associate Civil Engineer 001 1.00 0.00 0.00
Battalion Chief 001 1.00 1.00 1.00
Building Official 001 1.00 1.00 1.00
Buyer 001 1.00 1.00 1.00
City Attorney 001 1.00 1.00 1.00
City Clerk 001 1.00 1.00 1.00
City Engineer 001 0.75 0.75 0.75
City Manager 001 1.00 1.00 1.00
City Treasurer 001 1.00 1.00 1.00
Civil Engineering Technician 001 2.40 1.60 1.60
Code Conformance Officer | 001 2.00 2.00 2.00
Code Conformance Officer II 001 1.00 1.00 1.00
Community Development Executive Director 001 1.00 1.00 0.00
Community Development Specialist Il 001 0.00 1.00 1.00
Community Services Officer 001 1.00 1.00 1.00
Councilmember 001 4.00 4.00 4.00
Crime Analyst 001 1.00 1.00 1.00
Deputy City Attorney 001 1.00 1.00 1.00
Deputy City Manager 001 0.00 0.00 2.00
Deputy Fire Marshall 001 1.00 1.00 1.00
Director of Housing & Economic Development * 001 0.50 0.50 0.50
Director of Administrative Services 001 1.00 1.00 0.00
Director of Emergency Services 001 1.00 1.00 1.00
Director of Finance 001 1.00 1.00 1.00
Director of Finance (Temp.) 001 0.29 0.29 0.29
Director of Public Works 001 0.00 0.00 0.00
Executive Assistant Il 001 2.00 2.00 2.00
Executive Assistant IlI 001 2.00 2.00 2.00
Executive Assistant IV 001 1.00 1.00 1.00
Executive Secretary 001 1.80 1.80 2.80
Financial Services Officer 001 1.00 1.00 1.00
Fire Battalion Chief 001 3.00 3.00 3.00
Fire Captain 001 9.00 9.00 9.00
Fire Engineer 001 9.00 9.00 9.00
Fire Inspector 001 2.00 2.00 2.00
Firefighter 001 18.00 18.00 18.00
Graffiti Removal Assistant 001 1.00 1.00 1.00
Graffiti Removal Technician 001 1.00 1.00 1.00
Lead Housing Inspector 2 001 0.50 0.50 0.00
Maintenance Worker 001 0.00 1.00 0.00
Management Analyst Il 001 3.80 3.80 3.80
Management Analyst IlI 001 1.00 1.00 1.00
Mayor 001 1.00 1.00 1.00
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY FUND
FISCAL YEAR 2018

Number of Positions

Fund FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
Management Information Systems Technician | 001 1.00 1.00 1.00
Neighborhood Services Director 001 1.00 1.00 1.00
Parking Regulations Officer 001 3.00 3.00 3.00
Payroll Technician 001 1.00 1.00 1.00
Permit Technician 001 2.00 2.00 2.00
Planning Technician 001 1.00 1.00 1.00
Plans Examiner 001 1.00 1.00 0.00
Police Captain 001 2.00 2.00 2.00
Police Chief 001 1.00 1.00 1.00
Police Corporal 001 21.00 21.00 21.00
Police Dispatcher 001 11.00 11.00 11.00
Police Investigator 001 2.50 3.50 3.50
Police Lieutenant 001 5.00 5.00 5.00
Police Officer 001 42.44 42.44 42.44
Police Operations Assistant 001 1.00 1.00 1.00
Police Records Clerk 001 7.00 7.00 7.00
Police Records Supervisor 001 1.00 1.00 1.00
Police Sergeant 001 13.00 13.00 13.00
Principal Planner 001 2.00 2.00 2.00
Property & Evidence Specialist | 001 2.50 2.50 2.50
Property & Evidence Specialist Il 001 1.00 1.00 1.00
Property & Evidence Supervisor 001 1.00 1.00 1.00
Property Agent 001 0.50 0.50 0.50
Records Management Officer 001 1.00 1.00 1.00
Recreation Aide 001 7.99 7.99 7.99
Recreation Center Supervisor 001 1.75 2.75 2.75
Recreation Leader | 001 0.75 0.75 0.75
Recreation Leader Il 001 1.00 1.00 1.00
Recreation Leader I 001 2.20 2.20 2.20
Recreation Specialist 001 1.86 1.86 1.86
Recreation Superintendent 001 1.00 1.00 1.00
Reserve Police Officer 001 4.00 4.00 4.00
Senior Accountant 001 1.00 1.00 1.00
Senior Assistant City Attorney 001 0.50 1.00 1.00
Senior Building Inspector 001 1.00 1.00 1.00
Senior Civil Engineering Technician 001 0.80 0.80 0.80
Senior Construction Inspector 001 0.80 0.80 0.80
Senior Office Assistant 001 6.60 6.60 6.60
Senior Police Dispatcher 001 2.00 2.00 2.00
Stock Clerk / Storekeeper 001 0.48 0.48 0.48
STOP Grant Office Coordinator 001 1.00 1.00 1.00
Street Sweeper Operator 001 1.00 1.00 1.00
Student Worker 001 0.50 0.50 0.50
Training Coordinator 001 1.00 1.00 1.00
General Fund Total: 265.26 269.56 266.56
Library Fund (104)
Administrative Secretary 104 1.00 1.00 1.00
City Librarian 104 1.00 1.00 1.00
Librarian 104 4.80 5.30 5.30
Library Assistant 104 3.92 3.92 3.92
Library Technician 104 4.50 4.50 4.50
Office Aide 104 3.63 3.63 3.63
Senior Librarian 104 1.00 1.00 1.00
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY FUND
FISCAL YEAR 2018

Number of Positions

Fund FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
Senior Library Technician 104 0.32 0.32 0.32
Library Fund Total: 20.17 20.67 20.67
Parks Maintenance Fund (105)
Lead Tree Trimmer 105 1.00 1.00 1.00
Park Caretaker 105 4.00 4.00 4.00
Park Superintendent 105 1.00 1.00 1.00
Park Supervisor 105 1.00 1.00 1.00
Parks Equipment Operator 105 1.00 1.00 1.00
Seasonal Park Aide 105 1.00 1.00 1.00
Senior Park Caretaker 105 4.00 4.00 4.00
Tree Trimmer 105 1.00 1.00 1.00
Parks Maintenance Fund Total: 14.00 14.00 14.00
Gas Taxes Fund (109)
Assistant Civil Engineer 109 0.50 0.50 0.00
Equipment Operator 109 2.00 2.00 2.00
Maintenance Worker 109 2.00 2.00 2.50
Senior Equipment Operator 109 1.00 1.00 1.00
Senior Traffic Painter 109 1.00 1.00 1.00
Street & Wastewater Maintenance Superintendent 109 0.50 0.50 0.50
Traffic Painter 109 1.00 1.00 1.00
Wastewater Crew Chief 109 0.25 0.25 0.25
Gas Taxes Fund Total: 8.25 8.25 8.25
Sewer Service Fund (125)
Assistant Director of Engineering & Public Works 125 0.25 0.25 0.25
Assistant Civil Engineer 125 0.20 0.60 0.60
City Engineer 125 0.25 0.25 0.25
Civil Engineering Technician 125 0.60 0.40 0.40
Equipment Operator 125 1.00 1.00 1.00
Executive Secretary 125 0.20 0.20 0.20
Maintenance Worker 125 3.00 3.00 3.50
Management Analyst Il 125 0.20 0.20 0.20
Senior Civil Engineering Technician 125 0.20 0.20 0.20
Senior Construction Inspector 125 0.20 0.20 0.20
Senior Office Assistant 125 0.40 0.40 0.40
Street & Wastewater Maintenance Superintendent 125 0.50 0.50 0.50
Wastewater Crew Chief 125 0.75 0.75 0.75
Sewer Service Fund Total: 7.75 7.95 8.45
Nutrition Fund (166)
Dishwasher 166 0.50 0.50 0.50
Executive Chef 166 1.00 1.00 1.00
Food Services Worker 166 2.50 2.50 2.50
Home Delivered Meals Coordinator 166 1.00 1.00 1.00
Home Delivered Meals Driver 166 1.50 1.50 1.50
Kitchen Aide 166 0.50 0.50 0.50
Nutrition Program Manager 166 1.00 1.00 1.00
Senior Office Assistant 166 1.00 1.00 1.00
Sous Chef 166 1.00 1.00 1.00
Nutrition Fund Total: 10.00 10.00 10.00
Trash Rate Stabilization Fund (172)
Street Sweeper Operator 172 1.00 1.00 1.00
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CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY FUND
FISCAL YEAR 2018

Number of Positions

Fund FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
Trash Rate Stabilization Fund Total: 1.00 1.00 1.00
Police Department Grants Fund (290)

Police Officer 290 1.56 1.56 1.56
Police Department Grants Fund Total: 1.56 1.56 1.56
Community Development Block Grant Fund (301)

Academic Enrichment Coordinator 301 0.68 0.68 0.68

Community Development Specialist Il 301 1.00 1.00 1.00

Housing Inspector I 301 0.00 0.00 1.00

Lead Housing Inspector 2 301 0.50 0.50 0.00

Recreation Aide 301 0.48 0.48 0.48

Recreation Specialist 301 0.95 0.95 0.95
Community Development Block Grant Fund Total: 3.61 3.61 4.11
Library Grants Fund (320)

Library Assistant 320 0.50 0.50 0.50
Library Grants Fund Total: 0.50 0.50 0.50
Housing Choice Voucher Fund (502)

Director of Housing & Economic Development * 502 0.10 0.10 0.10

Housing Assistant 502 1.80 1.80 1.80

Housing Programs Manager 502 1.00 1.00 1.00

Housing Specialist 502 4.00 4.00 3.00

Senior Housing Specialist 502 1.00 1.00 1.00

Senior Office Assistant 502 0.80 0.80 0.80
Housing Choice Voucher Fund Total: 8.70 8.70 7.70
HOME Fund (505)

Community Development Manager 505 1.00 1.00 1.00

Housing Inspector I 505 0.50 0.50 0.00
HOME Fund Total: 1.50 1.50 1.00
Low & Moderate Income Housing Asset Fund (532)

Director of Housing & Economic Development * 532 0.40 0.40 0.40

Housing Assistant 532 0.20 0.20 0.20

Housing Inspector I 532 0.50 0.50 0.00

Property Agent 532 0.50 0.50 0.50

Senior Office Assistant 532 0.20 0.20 0.20
Low & Moderate Income Housing Asset Fund Total: 1.80 1.80 1.30
Facilities Maintenance Fund (626)

Building Trades Specialist 626 1.00 1.00 1.00

Custodian 626 6.00 6.50 6.50

Electrician 626 1.00 1.00 1.00

Facilities Maintenance Supervisor 626 1.00 1.00 1.00

Plumber 626 1.00 1.00 1.00

Supervising Custodian 626 1.00 1.00 1.00
Facilities Maintenance Fund Total: 11.00 11.50 11.50
Liability Insurance Fund (627)

Senior Office Assistant 627 1.00 1.00 1.00
Liability Insurance Fund Total: 1.00 1.00 1.00
Information Systems Maintenance Fund (629)

Management Information Systems Technician | 629 2.00 2.00 2.00

City of National City II-33

Fiscal Year 2018 Adopted Budget



CITY OF NATIONAL CITY
SUMMARY OF FUNDED AUTHORIZED POSITONS - BY FUND
FISCAL YEAR 2018

Number of Positions

Fund FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
Management Information Systems Manager 629 1.00 1.00 1.00
Management Information Systems Technician Il 629 1.00 1.00 1.00
Information Systems Maintenance Fund Total: 4.00 4.00 4.00
Motor Vehicle Service Fund (643)
Equipment Maintenance Supervisor 643 1.00 1.00 1.00
Equipment Mechanic 643 3.00 3.00 3.00
Lead Equipment Mechanic 643 1.00 1.00 1.00
Motor Vehicle Service Fund Total: 5.00 5.00 5.00
Authorized Positions Total: 365.10 370.60 366.60

1 Position title was changed from Director of Housing, Grants, & Asset Management

2 Lead Housing Inspector Il position was reclassified to the Housing Inspector Il position
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CITY OF NATIONAL CITY
SUMMARY OF UNFUNDED AUTHORIZED POSITONS - BY DEPARTMENT
FISCAL YEAR 2018

Number of Positions

FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions
City Attorney
Senior Assistant City Attorney 1.00 1.00 1.00
City Attorney Total: 1.00 1.00 1.00
City Manager
Executive Assistant IV 1.00 1.00 1.00
Management Intern - P/T 1.00 1.00 1.00
Public Information Officer / Management Analyst Il| 1.00 1.00 1.00
Senior Office Assistant 0.00 0.00 0.00
City Manager Total: 3.00 3.00 3.00
Community Services
Community Services Director 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00
Neighborhood Council Coordinator 1.00 1.00 1.00
Neighborhood Council Specialist 1.00 1.00 1.00
Recreation Supervisor 1.00 0.00 0.00
Community Services Total: 5.00 4.00 4.00
Engineering & Public Works
Director of Public Works 1.00 1.00 1.00
Associate Civil Engineer 0.00 1.00 1.00
Custodian 3.00 2.50 2.50
Executive Secretary 1.00 1.00 1.00
Management Intern - P/T 0.50 0.50 0.50
Park Caretaker 1.00 1.00 1.00
Principal Civil Engineer 1.00 1.00 1.00
Project Officer 1.00 1.00 1.00
Seasonal Park Aide - P/T 0.50 0.50 0.50
Storm Water Compliance Inspector 1.00 1.00 1.00
Traffic Engineer 1.00 1.00 1.00
Tree Trimmer 0.00 0.00 0.00
Engineering & Public Works Total: 11.00 11.50 11.50
Finance
Accountant 2.00 2.00 2.00
Administrative Secretary 1.00 1.00 1.00
Senior Accounting Assistant 1.00 1.00 1.00
Finance Total: 4.00 4.00 4.00
Fire
Building Inspector / Plan Checker 1.00 1.00 1.00
Deputy Fire Marshal 0.00 0.00 0.00
Firefighter 1.00 1.00 1.00
Plans Examiner 0.00 0.00 1.00
Reserve Coordinator 0.25 0.25 0.25
Senior Office Assistant 1.00 1.00 1.00
Fire Total: 3.25 3.25 4.25
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CITY OF NATIONAL CITY
SUMMARY OF UNFUNDED AUTHORIZED POSITONS - BY DEPARTMENT
FISCAL YEAR 2018

Number of Positions

FY 16 FY 17 FY 18
Adopted Adopted Adopted
Authorized Positions

Housing & Economic Development

Community Development Specialist Il 1.00 0.00 0.00

Housing Inspector | 1.00 1.00 1.00

Housing Inspector Il 1.00 1.00 1.00

Housing Specialist 0.50 0.50 1.50

Food Services Worker 0.75 0.75 0.75
Housing & Economic Development Total: 4.25 3.25 4.25
Human Resources

Human Resources Director 1.00 1.00 1.00

Executive Assistant I 1.00 1.00 1.00

Management Intern 0.50 0.50 0.50

Risk Manager 1.00 1.00 1.00
Human Resources Total: 3.50 3.50 3.50
Library

Principal Librarian 1.00 1.00 1.00

Senior Library Technician 1.75 1.75 1.75
Library Total: 2.75 2.75 2.75
Neighborhood Services

Senior Code Conformance Officer 1.00 1.00 1.00
Neighborhood Services Total: 1.00 1.00 1.00
Planning

Assistant Planner 1.00 1.00 1.00

Associate Planner 1.00 1.00 1.00

Senior Office Assistant - P/T 0.50 0.50 0.50
Planning Total: 2.50 2.50 2.50
Police

Animal Control Officer 0.00 0.00 0.00

Assistant Police Chief 1.00 1.00 1.00

Crime Scene Specialist 2.00 2.00 2.00

Police Lieutenant 0.00 0.00 0.00

Police Officer 6.00 6.00 6.00
Police Total: 9.00 9.00 9.00
Redevelopment Division

Community Development Specialist 11 1.00 1.00 1.00
Redevelopment Division Total: 1.00 1.00 1.00

Total Unfunded Positions 51.25 49.75 51.75
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NATIONAL CITY CITY COUNCIL

— 1SS =

INCORPORATED /

DEPARTMENT DESCRIPTION

The City of National City’s five-member City Council is the legislative and policy-making body of
the City. The Mayor and Councilmembers are elected at-large for staggered four-year terms.
The Mayor is the presiding officer of the Council. The City Council works closely with the City
Manager to ensure policies are effectively implemented. Goals and objectives are accomplished
through adoption of ordinances or city law, adoption of policy resolutions, approval of contracts
and agreements, adoption of the City budget, and review of the City’s General Plan.

GOALS & OBJECTIVES

1. Serve the best interests of all National City residents and ensure the City is a desirable place
to live, work, do business, and visit by implementing the objectives set forth in the City
Council’s adopted Strategic Plan.

2. Engage, inform, and empower the community by improving communications and building
programs that leverage the efforts of residents and businesses.

3. Attract diverse revenue generating projects, leverage financial incentives, and maximize
funding sources such as grants.

4. Build the image of the City by distinguishing important community assets and marketing them
to the region.

DEPARTMENT ORGANIZATIONAL CHART

z
Citizens of National City
\
s - )
City Council
L Y,
Operations
City of National City -1
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NATIONAL CITY CITYy COUNCIL
SIS

INCORPORATED 4

STAFFING SUMMARY

FY 16 FY 17 FY 18
CITY COUNCIL Fund!  Adopted Adopted Adopted
Mayor 001 1.00 1.00 1.00
Councilmember 001 4.00 4.00 4.00
Executive Assistant Il 001 1.00 1.00 1.00
CITY COUNCIL TOTAL 6.00 6.00 6.00
" Fund Name located in Section V. of Appendix
EXPENDITURE SUMMARY
FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 325384 $ 321,872 $ 321,872 $ 346,722
Maintenance & Operations 17,564 45,176 45,176 45,176
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senvice Charges 123,147 137,858 137,858 143,539
General Fund Total $ 466,095 $ 504,906 $ 504,906 $ 535,437

City of National City -2
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NATIONAL CITY CITY CLERK

— WSSY =

INCORPORATED 4

DEPARTMENT DESCRIPTION

The City Clerk is an elected official responsible for carrying out the statutory duties prescribed by
the California Government Code. In addition, the City Clerk serves as the City’s Records
Manager.

The City Clerk / Records Manager, as the Custodian of City Records, maintains, manages and
stores vital City records and documents including Ordinances, Resolutions, Contracts, Deeds and
Bonds; prepares City Council Minutes; oversees the Records Retention and Document imaging
Programs; responds to information and Public Records requests; administers City Elections; is
the Filing Officer for Campaign Disclosure and Economic Interest Statements; prepares,
publishes, posts and mails legal notices; holds the City Seal; certifies City documents; administers
all Oaths; maintains the Municipal Code; processes all incoming mail; administers interpretation /
translation services and manages the Boards & Commissions application and appointment
process.

GOALS & OBJECTIVES

Develop a more efficient Public Records Act request process.
Expand database of records and documents available on-line for public view.
Inform and train staff on the availability and use of our digital records database.

Expand the document imaging and Records Management System to other departments.

o M w0 bd -~

Apply available technology to improve efficiency and service to the staff and public.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Information Requests:
Incoming phone calls 3,830 3,495 4,098 4,000
Public counter visits 2,883 3,071 3,335 3,000
Requests for records/documents 640 679 672 670
Requests for information 1,706 2,164 2,299 2,250
Legislative Records Maintained:
City Council/CDC resolutions 212 232 213 212
Ordinance & resolution copies certified,
signed, & distributed P 853 928 857 850
Meeting minutes prepared / # of pages 47 | 258 50/ 280 47 | 263 45/ 260
Contracts processed, filed, & distributed 154 210 182 180
Incoming mail processed 23,144 22,668 23,250 23,250
e o o o | s | e | w
City of National City -3
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FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Economic Interest Form 700s received 106 97 100 100
Other:
Oaths administered 77 72 75 75
DEPARTMENT ORGANIZATIONAL CHART
7 N
Citizens of National City
\. J
s - 2
City Clerk
(& J
|
|
Operations Records Management
STAFFING SUMMARY
FY 16 FY 17 FY 18
CITY CLERK Fund*  Adopted Adopted Adopted
Operations
City Clerk 2 001 1.00 1.00 1.00
Executive Secretary 001 1.00 1.00 1.00
Operations Total 2.00 2.00 2.00
Records Management
Records Management Officer 2 001 1.00 1.00 1.00
Records Management Total 1.00 1.00 1.00
CITY CLERK TOTAL 3.00 3.00 3.00

" Fund Name located in Section V. of Appendix

2 The elected City Clerks serves concurrently as the Records Management Officer

City of National City
Fiscal Year 2018 Adopted Budget
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EXPENDITURE SUMMARY

FY 16 FY 17 FY 17 FY 18

General Fund Actual Adopted Adjusted Adopted

Personnel $ 235923 $ 243173 $ 243,172 $ 253,303
Maintenance & Operations 31,958 79,280 79,280 43,680
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 51,674 58,321 58,321 59,100
General Fund Total $ 319555 $ 380,774 $ 380,773 $ 356,083

City of National City -5
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DEPARTMENT DESCRIPTION

The City Treasurer is an elected official who acts as the custodian of all public funds belonging to
or under the control of the City. The City Treasurer’'s duties are mandated by state law and city
policies. These duties include the receipt and safekeeping of all money coming into the Treasury,
to comply with all laws governing depositing and securing those funds coming into the public trust,
to pay out funds on checks/warrants signed only by those legally authorized persons, and to
submit monthly written Treasurer’s reports accounting for the receipts, disbursements, and
balances in the City Treasury to the City Council and other interested parties.

GOALS & OBJECTIVES

To serve the citizens of National City with honesty and transparency.

DEPARTMENT ORGANIZATIONAL CHART

z
Citizens of National City
\
s - D
City Treasurer
N Y

Operations
STAFFING SUMMARY
FY 16 FY 17 FY 18
CITY TREASURER Fund !  Adopted Adopted Adopted
City Treasurer 001 1.00 1.00 1.00
CITY TREASURER TOTAL 1.00 1.00 1.00
" Fund Name located in Section V. of Appendix
City of National City -7
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EXPENDITURE SUMMARY

FY 16 FY 17 FY 17 FY 18

General Fund Actual Adopted Adjusted Adopted

Personnel $ 25,048 % 25,077 % 25,077 $ 25,260
Maintenance & Operations 199 2,110 2,110 2,110
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 16,461 18,694 18,694 18,899
General Fund Total $ 41,709 $ 45881 $ 45881 $ 46,269

City of National City -8
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DEPARTMENT DESCRIPTION

The City Manager provides the overall administration, leadership, and direction of all City services
and activities, as well as ensures that City Council policies are implemented throughout the
organization.

The City Manager oversees the work of all City departments and directs the financial and
information technology, planning, budget preparation, long-term capital financing, public
information, risk management, and other duties and responsibilities as may be assigned by the
City Council.

The City Manager also has the responsibility to ensure that the needs and concerns of the
community and the City organization are properly addressed to ensure the delivery of services to
our community and maintain National City’s quality of life.

The Neighborhood Council Program is administered by the City Manager’s Office. These are City
facilitated meetings conducted in three locations of the City to share information about City
business, upcoming events, development, budget, and issues specific to that neighborhood.

The Community & Police Relations Commission (CPRC) is administered by the City Manager’s
Office. The CPRC serves as an independent, unbiased and impartial Commission that is readily
available to the public.

The Information Technology Services Program (ITS) is responsible for maintaining, managing,
repairing, and overseeing all of the City’s information technology (IT) infrastructure (hardware and
software). ITS is responsible for developing and implementing IT operational polices and
standards, managing IT contracts, managing IT budget, providing support for City-wide
technologies and applications, coordinating major City-wide IT activities, IT procurement, and
managing the network and communication systemst. ITS manages overall security of the City’s
computer systems, network, and applications.

GOALS & OBJECTIVES

1. Promote confidence and transparency in municipal government through open communication
with the public.

Provide quality services with an efficient organization.
Provide a balanced budget.

Carry out the objectives set forth in the City Council’s Strategic Plan to provide quality
services, achieve fiscal sustainability, improve quality of life, enhance housing and community
assets, and promote a healthy community.

5. Work within the County, State, and Federal legislative processes to promote laws of
importance and interest to National City.

6. Provide technologies to expand public access to City services:

a. Improve access to Web Services.

City of National City -9
Fiscal Year 2018 Adopted Budget
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CITY MANAGER

7. Implement technologies to improve internal processes:

a. Police records management system implementation;
b. Data management (virtualization).
8. Train and develop IT staff:

a. IT staff technology classroom training;
b. IT staff cross-training.

SIGNIFICANT CHANGES
1. Appointment of two Deputy City Managers.

2. Establishment of the Veterans and Military Families Advisory Committee.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18

Actual Actual Estimated Projected
G e iouand muor o | o | w |
Electronic newsletters 6 6 6 6
Subscribers to weekly e-mail updates 904 945 1,000 1,050
E-mail notifications 263 479 350 350
Website updates 2,852 1,274 1,500 1,500
Facebook followers / posts 1,900/725 | 2,300/155 | 2,700/160 | 3,100/ 160
Twitter followers / posts (“tweets”) 1,400/325 | 1,454 /147 | 1,500/150 | 1,525/155
Scheduled network uptime 99% 99% 99% 99%

DEPARTMENT ORGANIZATIONAL CHART

City Manager

Information Technology

Operations Services

City of National City lr-10
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STAFFING SUMMARY

FY 16 FY 17 FY 18
CITY MANAGER Fund !  Adopted Adopted Adopted
City Manager 001 1.00 1.00 1.00
Deputy City Manager 001 0.00 0.00 2.00
Assistant City Manager 001 1.00 1.00 0.00
Community Development Executive Director 001 1.00 1.00 0.00
Executive Assistant IV 001 1.00 1.00 1.00
Executive Secretary 001 1.00 1.00 0.00
Management Analyst Il 001 1.00 1.00 1.00
Senior Office Assistant 001 2.00 2.00 2.00
City Manager Total 8.00 8.00 8.00
Information Technology Services
Information Systems Manager 629 1.00 1.00 1.00
Information Systems Technician | 629 2.00 2.00 2.00
Information Systems Technician Il 629 1.00 1.00 1.00
Information Technology Services Total 4.00 4.00 4.00
CITY MANAGER TOTAL 12.00 12.00 12.00
" Fund Name located in Section V. of Appendix
EXPENDITURE SUMMARY
FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 847,331 $ 1,111,809 § 1,293,908 $ 1,142,101
Maintenance & Operations 15,784 32,550 32,550 34,000
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 113,116 129,079 129,079 131,624
General Fund Total $ 976,232 $ 1,273,438 $ 1,455,537 $ 1,307,725

City of National City - 11
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Fiscal Year 2018 Adopted Budget

FY 16 FY 17 FY 17 FY 18
Information Systems Maintenance Fund Actual Adopted Adjusted Adopted
Personnel $ 394273 $ 451177 $ 451,178 $ 485,260
Maintenance & Operations 1,121,662 1,351,595 1,369,691 1,439,165
Capital Outlay 166,958 365,700 422,767 495,000
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 178,179 215,553 215,553 287,617
Sewer Service Fund Total $ 1,861,071 $ 2,384,025 $ 2,459,189 $ 2,707,042

FY 16 FY 17 FY 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted
Personnel $ 1,241,604 § 1,562,986 $ 1,745,086 $ 1,627,361
Maintenance & Operations 1,137,446 1,384,145 1,402,241 1,473,165
Capital Outlay 166,958 365,700 422,767 495,000
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 291,295 344,632 344,632 419,241
Total - All Funding Sources $ 2,837,303 $ 3,657,463 $ 3,914,726 $ 4,014,768

City of National City l-12
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DEPARTMENT DESCRIPTION

The City Attorney’s Office is the legal counsel for the City, the Community Development
Commission — Housing Authority (CDC-HA), the Successor Agency to the Community
Development Commission (“Successor Agency”), the Parking Authority, and Joint Powers
Financing Authority. The Office serves as the legal advisor to the City Council, the City’s Boards,
Commissions, and Committees, the City Manager, City Departments, and other City offices.

The Office provides a full range of legal services to the City Council, City Manager, City
departments, and City boards, commissions, and committees. These services include legal
advice regarding proposed actions, as well as the defense of civil actions filed against the City
and/or its employees acting in the scope of employment. The issues include the exercise of police
powers, land use, environmental regulations, public works, contracts, personnel and labor,
economic development, and a wide range of other subjects. The Office prepares and reviews
City Council reports, legal opinions, ordinances, resolutions, contracts, agreements, leases, and
other documents. The City Attorney and staff serve as City Prosecutor in the adjudication of
violations of City ordinances, as well as enforcing the municipal code in civil actions.

In general, the City Attorney’s Office provides the services necessary to accomplish the programs
of the City’s policy makers in accordance with legal requirements.

RISK MANAGEMENT

The City Attorney’s Office administers the City’s Liability program and purchases property, fidelity,
and special event coverage. The Risk Manager, in the Human Resources Department in the Risk
Management Division, adjusts all liability claims against the City, assists the City Attorney in the
defense of litigated claims, handles the City’s first party property and subrogation claims, and
reviews contracts and permits for insurance compliance to meet City requirements. The Risk
Manager serves as the City’s representative to the Statewide (CSAC-EIA) insurance joint power
authority, which provides training, risk sharing mechanisms, and group purchase insurance
programs.

GOALS & OBJECTIVES

1. Continue to provide updates to City Council, City staff, and City Boards and Commissions
on significant developments in municipal law, including the Brown Act, the Public Records
Act, Political Reform Act, and other applicable areas of the law.

2.  Continue to provide timely and thorough drafting and review of legal documents, including
City ordinances, resolutions, contracts, and other agreements.

3. Update construction contracts to conform to evolving legal developments and provide
training to City staff on the updates.

4.  Bring forward to City Council the drafted major amendments to Municipal Code Title 1.

5.  Continue to provide successful and cost-effective defense of civil litigation cases.

City of National City l-13
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6. Continue to assist with the wind-down of redevelopment and the execution of remaining
enforceable obligations, e.g., Westside Infill Transit Oriented Development.

7.  Work with Department Directors to align legal support services with departmental support
needs.

8.  Provide legal support for specific upcoming planning related matters: Downtown Specific
Plan Update; Amortization; and Port Balanced Plan.

9. Update existing policy and provide training pertaining to recent developments under the
Public Records Act in response to the California Supreme Court’s San Jose decision.

10. Work with the Police and Planning Departments to prepare new ordinances regulating the
establishment and operation of massage businesses in the City.

11.  Work with Police, Fire, Neighborhood Services, and Building Department to address vacant
and other nuisance properties.

12. Assist with the comprehensive review and updating of leases and of maintenance and
operating agreements for the lessees and operators of City facilities.

13. Administer the City’s program of self-insurance for liability claims and suits.

14. Consistent with City Council Policy 1001, interpret and advise the Risk Manager on the
Government Claims Act, as well as provide legal analysis in crafting proactive risk
management policies and procedures.

City of National City l-14
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PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18

Actual Actual Estimated Projected
Resolutions 206 197 201 215
Ordinances 6 14 26 18
Requests for Legal Services 250 267 259 260
Public Record Act Requests 40 170 55 75
Trainings 11 8 11 12
Liability claims processed 61 52 63 58

** The number of ordinances increases every three (3) years because the City adopts nine (9) ordinances updating the grading,
electrical, energy, fire, green building, mechanical, plumbing, building, and residential codes, as required by law.

DEPARTMENT ORGANIZATIONAL CHART

City Attorney
1
l l
Operations General Liability
STAFFING SUMMARY
FY 16 FY 17 FY 18
CITY ATTORNEY Fund!  Adopted Adopted Adopted
City Attorney 001 1.00 1.00 1.00
Deputy City Attorney 001 1.00 1.00 1.00
Executive Assistant Il 001 1.00 1.00 1.00
Senior Assistant City Attorney 001 0.50 1.00 1.00
CITY ATTORNEY TOTAL 3.50 4.00 4.00
" Fund Name located in Section V. of Appendix
City of National City lr-15
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CITY ATTORNEY

EXPENDITURE SUMMARY

Fiscal Year 2018 Adopted Budget

FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 541,767 $ 674594 § 674595 § 731,840
Maintenance & Operations 73,848 139,500 139,500 139,500
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 61,623 69,687 69,687 69,917
General Fund Total $ 677,238 $ 883,781 $ 883,782 $ 941,257

FY 16 FY 17 FY 17 FY 18
Liability Insurance Fund Actual Adopted Adjusted Adopted
Personnel $ - $ - $ - 9 -
Maintenance & Operations - - - 1,080,661
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges - - - -
Liability Insurance Fund Total $ - 8 - % - $ 1,080,661

FY 16 FY 17 FY 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted
Personnel $ 541,767 $ 674594 $ 674595 $§ 731,840
Maintenance & Operations 73,848 139,500 139,500 1,220,161
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 61,623 69,687 69,687 69,917
Total - All Funding Sources $ 677,238 $ 883,781 $ 883,782 $ 2,021,918
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DEPARTMENT DESCRIPTION

The Community Services Division enriches the community and improves the resident’s quality of
life through an exceptional blend of recreation, health and wellness, arts, leisure, and cultural
programs. The Community Services Department provides youth, adult, and senior programing at
Kimball Senior Center, El Toyon Recreation Center, Manuel Portillo Casa De Salud Youth Center,
Camacho Recreation Center and Las Palmas Pool. In addition, the Department manages
partnerships with local community organizations in an effort to expand services and programs for
residents.

The Community Services Department oversees the Park, Recreation, & Senior Advisory Board,
which acts in matters of policy and administration of the City-owned parks and recreation
programs, and the Public Art Committee, which advises the City Council on public art projects
meant to increase the aesthetics of parks, public buildings, and new development.

GOALS & OBJECTIVES

1. Organize and highlight family-oriented events such as Community Service Day, Aquatic
Adventures by the Bay, the Miss National City Educational Pageant, Summer Movies in the
Park, and A Kimball Holiday. Continue to partner with other City departments to assist with
National Night Out and Tower of Terror.

2. Determine long-term operations for the National City Aquatic Center in an effort to provide
accessible recreational aquatic, safety and environmental programs to National City residents.

3. Implement City-wide volunteer management software, improve volunteer programs and
develop a City-wide formal volunteer recognition program.

4. Increase department visibility by improving marketing and branding strategies, as well as
customer service.

5. Improve contract classes and camps by updating policies and procedures, increasing
programs, improving marketing and implementing recreation management software.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18

Actual Actual Estimated Projected
Kimball Senior Center Attendance 11,152 14,665 15,200 15,000
panuel Sortilo Gasa De Salud Youth 5,960 7,944 5,353 7,000
Tiny Tots Program Enrollment 102 96 96 96
Camacho Recreation Center 938 9,867 8,100 9,500
Contract classes ' 7,681 9,722 11,300 11,000
Special event attendance 2 1,550 1,300 4,325 4,800

' Contract classes include Capoeira Angola, Ceramics/Sewing, Martial Arts, Urban Soul Dance, and Zumba. Added Tennis & Dance in FY 17.

2 Special events include Community Service Day, Movies in the Park Series (4 events), A Kimball Holiday, and Miss National City Educational
Pageant.

City of National City "-17
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DEPARTMENT ORGANIZATIONAL CHART

Community Services

Operations Tiny Tots Supreme Teen

STAFFING SUMMARY

FY 16 FY 17 FY 18
COMMUNITY SERVICES Fundt*  Adopted Adopted Adopted
Operations
Recreation Superintendent 001 1.00 1.00 1.00
Recreation Aide — P/T 001 7.99 7.99 7.99
Recreation Center Supervisor 001 1.75 2.75 2.75
Recreation Leader | — P/T 001 0.75 0.75 0.75
Recreation Leader Il — P/T 001 1.00 1.00 1.00
Recreation Leader Il — P/T 001 2.20 2.20 2.20
Recreation Specialist — P/T 001 1.86 1.86 1.86
Recreation Aide 301 0.48 0.48 0.48
Recreation Specialist 301 0.95 0.95 0.95
COMMUNITY SERVICES TOTAL 17.98 18.98 18.98

' Fund Name located in Section V. of Appendix
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COMMUNITY SERVICES

EXPENDITURE SUMMARY

Fiscal Year 2018 Adopted Budget

FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 403,499 $ 489,011 $ 489,012 $ 528,082
Maintenance & Operations 261,385 440,140 446,552 483,865
Capital Outlay 6,071 6,306 6,306 6,306
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 773,661 886,889 886,889 904,165
General Fund Total $ 1,444,617 $ 1,822,346 $ 1,828,759 $ 1,922,418
Community Development Block Grant FY 16 FY 17 FY 17 FY 18
Fund Actual Adopted Adjusted Adopted
Personnel $ 29,188 % 37,706 % 37,706 $ 39,372
Maintenance & Operations 14,006 19,132 18,129 16,628
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senvice Charges - - - -
(F:S:meuor:zia?/ Development Block Grant ¢ 43104 ¢ 56837 $ 5585 $ 56,000

FY 16 FY 17 FY 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted
Personnel $ 432688 $ 526,716 $ 526,718 $ 567,454
Maintenance & Operations 275,391 459,272 464,681 500,493
Capital Outlay 6,071 6,306 6,306 6,306
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 773,661 886,889 886,889 904,165
Total - All Funding Sources $ 1,487,811 $ 1,879,183 $ 1,884,594 $ 1,978,418
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DEPARTMENT DESCRIPTION

The Department of Engineering & Public Works oversees the following core activities on behalf
of the City of National City: 1) planning, design, engineering, construction and management of
capital projects; 2) maintenance of City-owned facilities, parks, streets and other physical
infrastructure; and 3) environmental compliance.

ENGINEERING DIVISION

Environmental Compliance:

o Coordinates with environmental regulatory agencies, residents, local businesses, and other
City departments to implement and enforce programs and best management practices
(BMPs) to protect the environment;

o Oversees compliance, inspections and reporting requirements related to storm water pollution
prevention; air pollution controls; wastewater discharges; Fats, Oils and Grease (FOG)
Program for local businesses; and hazardous materials (HAZMAT);

e Regulates and enforces Clean Water Act standards as prescribed by the National Pollutant
Discharge Elimination System (NPDES) permit program, which controls water pollution by
regulating point sources that discharge pollutants into water bodies. Examples include, 1)
inspection and educational programs for local businesses, 2) preparation and enforcement of
National City’s Jurisdictional Urban Runoff Management Plan (JURMP) used to reduce the
discharge of pollutants to water bodies (to the maximum extent practicable), and 3)
preparation and enforcement of National City’s Standard Urban Storm Water Mitigation Plan
(SUSMP) designed to reduce pollutants and runoff flows from new development and
redevelopment projects.

Capital Improvement Program (CIP):

e Manages National City’s CIP, which represents a “sliding” five-year budgeting process for
establishing the City’s capital priorities and financing plan. The CIP addresses the repair,
replacement and expansion of the City's physical infrastructure system including streets,
sewers, storm drains, lighting, buildings, parks and site infrastructure for infill development
projects;

e Oversees planning, design, engineering, construction and management for National City’'s
capital projects, including implementation of National City’s Pavement Management Program,
Circulation Element to the General Plan, Bicycle Master Plan, and Americans with Disabilities
Act (ADA) Transition Plan;

o Prepares grant applications to obtain funding for capital projects.

Traffic Safety:

e Manages traffic signal timing and operations;

e Provides data collection and analysis related to traffic safety and operations, including sight
distance evaluations, speed surveys and counter measures, traffic control warrants, parking
surveys and evaluation of traffic calming measures;

e Prepares reports for the Traffic Safety Committee, a panel of five volunteers from the
Community appointed by City Council, whose primary function is to review and make
recommendations on matters related to driver, bicycle and pedestrian safety.

City of National City - 21
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Engineering Permits & Inspections:

o Reviews plans and permit applications, and provides inspections for grading, utilities, traffic
control, construction of retaining walls, driveways, sidewalks, curb and gutter, pedestrian curb
ramps and storm water BMPs;

¢ Reviews subdivision maps, requests for lot line adjustments, easements and deeds, and
prepares encroachment permits and agreements for legal review.

Records Management:

e Manages engineering records and files such as engineering permits, utility permits,
engineering plans and as-builts, grading certifications, sewer maps, right of way maps and
flood plain documents;

e Provides records and maps to the public upon request.

PUBLIC WORKS DIVISION

Streets:

¢ Responsible for maintenance and repair of street infrastructure, including patching potholes,
minor sidewalk repairs, street light and traffic signal maintenance, traffic signage and striping
(such as crosswalks, pavement legends and curb markings), street sweeping and traffic
control;

¢ Manages refuse and recycling programs.

Wastewater:

o Responsible for maintenance of sewer mains and laterals, including flushing, rotting, repairs,
raising manholes and CCTV inspections; maintenance of pump stations, storm drains and
catch basins; and responding to citizen concerns regarding sewer issues;

e Manages sewer service database by parcel number and administers process for collection of
sewer service charges on the tax rolls.

Equipment Maintenance:

e Provides inspections, preventative maintenance and repairs for National City’s fleet, which
consists of over 200 vehicles and heavy equipment used to support all City departments in
delivering municipal services to residents, local businesses and visitors;

¢ Coordinates with other City departments to assess vehicle and equipment needs, and
provides specifications, cost estimates and recommendations for repair, replacement and/or
modernization.

Facilities Maintenance:

¢ Responsible for the repair, maintenance and operation of City-owned facilities;

¢ Reviews applications for facility use permits and provides access, set-up and cleanup services
upon request.

Parks:

¢ Responsible for maintenance of Community parks and roadway medians, tree trimming and
landscape maintenance around City-owned facilities;

e Reviews applications for park air jump permits and field use permits for Community parks and
athletic fields.

City of National City - 22
Fiscal Year 2018 Adopted Budget



v CALIFORNIA =

NATIONALCITY ENGINEERING & PUBLIC WORKS

(:,%.L}ff"

INCORPORATED 4

GOALS & OBJECTIVES

1.

Streamline process for private development plan checks, permits and inspections, while
maximizing cost recovery through completion of comprehensive fee study.

Review procedures for management, inspections and reporting to ensure environmental
compliance with Federal, State and Regional regulations related to storm water pollution
prevention, air pollution controls, wastewater discharges, Fats, Oils and Grease (FOG)
Program for local businesses, and hazardous materials (HAZMAT).

Provide opportunities for City crews to construct smaller capital projects related to sidewalk
removal and replacement for compliance with the Americans with Disabilities Act (ADA),
roadway signing and striping, parking lot slurry seals, etc.

Review procedures for management, inspections and maintenance of the City’'s wastewater
system through implementation of an electronic data base, GIS mapping and CCTV
inspections.

Continue implementation of a grid-based system for tree trimming and landscaped
maintenance services to provide residents a consistent schedule, with prioritization given to
emergency work or calls for service related to safety.

Continue to provide “Quality of Life” services such as removing trash, posters, shopping carts
and weeds, patching potholes and clearing debris from storm drain grates and inlets.

Complete construction of the following CIP projects in Fiscal Year 2018:
18th St Community Corridor (Phase Il — “D” Ave to Granger Ave);
Division St Traffic Calming (Highland Ave to Euclid Ave);

Westside Pedestrian and Bicycle Enhancements;

Traffic Calming, Safe Routes to School and Pedestrian Crossing Enhancements;
Las Palmas & El Toyon Park Lighting Replacement;

Citywide Facilities Energy Savings Upgrades;

ARTS Center Roof Replacement;

Fire Station 33 (Squad Pilot Program);

Traffic Signal Upgrades;

Public Safety Cameras;

Fiber Optics Communications Infrastructure Expansion;

Traffic Signal Upgrades;

Alley Improvements;

Sewer Replacement/Upsizing;

Drainage Improvements;

Wayfinding Signage.

Continue implementation of Citywide Safe Routes to Education and Encouragement
Sustainability Program, including partnerships with the school districts, local schools, parents,
teachers, non-profit organizations, National City Police Department and volunteers.

Enhance public outreach for capital projects through workshops, presentations, social media
and management of the nationalcityprojects.com website.
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10. Continue to aggressively apply for competitive grants to fund CIP projects with a goal of
achieving a minimum of $5 million in grant awards for Fiscal Year 2018.

11. Review procedures for management of CIP projects to ensure compliance with Federal and
State regulations for public contracting, labor laws and project expenditures.

12. Provide professional training opportunities for all staff.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Public Works:
Park permits issued 13 15 13 15
Jumper permits issues Unavailable 115 70 100
Tree trimming work orders completed * 228 200 60 70
Street repair work orders completed 623 67 110 100
Trash pick-up work orders completed 489 450 480
Streetlights maintained 591 771 771 771
Traffic signals maintained 74 75 75 75
Linear feet of sewers cleaned 184,385 236,467 238,993 250,000
Potholes repalred within 020 working 100% 100% 100% 100%
days of service request (%)
Engineering:

Annual parking permits issued 157 219 190 200
Temporary parking permits issued 880 1,040 1,020 1,060
Temporary RV parking permits issued N/A N/A 24 60
Engineering permits issued 333 310 190 240
Private development plans/maps 397 532 360 400
reviewed
Engineering inspections conducted 127 925 1,040 1,060
Miles of streets resurfaced (grinding and

g 0 0 0.8 1.9
new overlay 1” thick or greater)
|V’|,I|e§ of streets slurry sealed (less than 05 0.75 0.25 0.4
1” thick overlay)
# of items taken to Traffic Safety 26 29 32 a4
Committee

* Public Works Parks Division implemented a grid-based tree trimming schedule in February 2015, resulting in a decrease in work

order requests for tree trimming.
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DEPARTMENT ORGANIZATIONAL CHART

Engineering & Public Works

Operations
Engineering Public Works
4 R
Environmental
Compliance } Parks
\ J
. 4 N
Capital Improvement
Program Streets
\
( ) 4 )
Traffic Safety Wastewater
Engineering Permits Facilities
& Inspections Maintenance
Records Equipment
Management Maintenance
- J \_ )
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STAFFING SUMMARY

FY 16 FY 17 FY 18
ENGINEERING & PUBLIC WORKS Fund* Adopted Adopted Adopted
Operations
Director of Public Works / City Engineer 001 0.75 0.75 0.75
Asst Director of Engineering & Public Works 001 0.75 0.75 0.75
Executive Secretary 001 0.80 0.80 0.80
Management Analyst I| 001 0.80 0.80 0.80
Senior Office Assistant 001 1.60 1.60 1.60
Director of Public Works / City Engineer 125 0.25 0.25 0.25
Asst Director of Engineering & Public Works 125 0.25 0.25 0.25
Executive Secretary 125 0.20 0.20 0.20
Management Analyst 125 0.20 0.20 0.20
Senior Office Assistant 125 0.40 0.40 0.40
Operations Total 6.00 6.00 6.00
Engineering
Assistant Civil Engineer 001 0.30 1.90 2.40
Associate Civil Engineer 001 1.00 0.00 0.00
Civil Engineering Technician 001 2.40 1.60 1.60
Senior Civil Engineering Technician 001 0.80 0.80 0.80
Senior Construction Inspector 001 0.80 0.80 0.80
Assistant Civil Engineer 109 0.50 0.50 0.00
Assistant Civil Engineer 125 0.20 0.60 0.60
Civil Engineering Technician 125 0.60 0.40 0.40
Senior Civil Engineering Technician 125 0.20 0.20 0.20
Senior Construction Inspector 125 0.20 0.20 0.20
Engineering Total 7.00 7.00 7.00
Public Works — Parks
Lead Tree Trimmer 105 1.00 1.00 1.00
Park Caretaker 105 4.00 4.00 4.00
Park Superintendent 105 1.00 1.00 1.00
Park Supervisor 105 1.00 1.00 1.00
Parks Equipment Operator 105 1.00 1.00 1.00
Seasonal Park Aide — P/T 105 1.00 1.00 1.00
Senior Park Caretaker 105 4.00 4.00 4.00
Tree Trimmer 105 1.00 1.00 1.00
Public Works — Parks Total 14.00 14.00 14.00

" Fund Name located in Section V. of Appendix
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FY 16 FY 17 FY 18
Fundt* Adopted Adopted Adopted
Public Works — Streets
Maintenance Worker 001 0.00 1.00 0.00
Street Sweeper Operator 001 1.00 1.00 1.00
Equipment Operator 109 2.00 2.00 2.00
Maintenance Worker 109 2.00 2.00 2.50
Senior Equipment Operator 109 1.00 1.00 1.00
Senior Traffic Painter 109 1.00 1.00 1.00
Street & Wastewater Maint. Superintendent 109 0.50 0.50 0.50
Traffic Painter 109 1.00 1.00 1.00
Maintenance Worker 125 0.00 1.00 1.50
Street Sweeper Operator 172 1.00 1.00 1.00
Public Works — Streets Total 9.50 11.50 11.50
Public Works — Wastewater
Wastewater Crew Chief 109 0.25 0.25 0.25
Equipment Operator 125 1.00 1.00 1.00
Maintenance Worker 125 3.00 2.00 2.00
Street & Wastewater Maint. Superintendent 125 0.50 0.50 0.50
Wastewater Crew Chief 125 0.75 0.75 0.75
Public Works — Wastewater Total 5.50 4.50 4.50
Public Works — Facilities Maintenance
Building Trades Specialists 626 1.00 1.00 1.00
Custodian 626 6.00 6.50 6.50
Electrician 626 1.00 1.00 1.00
Facilities Maintenance Supervisor 626 1.00 1.00 1.00
Plumber 626 1.00 1.00 1.00
Supervising Custodian 626 1.00 1.00 1.00
Public Works — Facilities Maintenance Total 11.00 11.50 11.50
Public Works — Equipment Maintenance
Equipment Maintenance Supervisor 643 1.00 1.00 1.00
Equipment Mechanic 643 3.00 3.00 3.00
Lead Equipment Mechanic 643 1.00 1.00 1.00
Public Works — Equipment Maintenance Total 5.00 5.00 5.00
ENGINEERING & PUBLIC WORKS TOTAL 58.00 59.50 59.50

' Fund Name located in Section V. of Appendix
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FY 16 FYy 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 881,575 § 1,033,005 $ 1,033,006 $ 1,201,846
Maintenance & Operations 1,441,190 1,243,760 1,396,622 1,210,090
Capital Outlay 5,130 5,626 5,626 5,626
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 919,525 904,952 904,952 1,057,334
General Fund Total $ 3,247,420 $ 3,187,343 $ 3,340,206 $ 3,474,896

FY 16 FY 17 FY 17 FY 18
Parks Maintenance Fund Actual Adopted Adjusted Adopted
Personnel $ 968465 $ 1,136,919 $ 1,136,919 $ 1,096,082
Maintenance & Operations 183,350 207,225 207,225 214,325
Capital Outlay 50,421 52,393 52,393 52,393
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 161,615 183,439 183,439 209,944
Parks Maintenance Fund Total $ 1,363,850 $ 1,579,976 $ 1,579,976 $ 1,572,744

FY 16 FY 17 FY 17 FY 18
Gas Taxes Fund Actual Adopted Adjusted Adopted
Personnel $ 592614 $ 605496 $ 605495 $ 743,800
Maintenance & Operations 345,151 346,393 346,393 344,400
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 361,895 416,127 416,127 372,714
Gas Taxes Fund Total $ 1,299,660 $ 1,368,016 $ 1,368,015 $ 1,460,914
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FY 16 FY 17 FY 17 FY 18
Park & Recreation Capital Outlay Fund Actual Adopted Adjusted Adopted
Personnel $ - 8 - 9 - % -
Maintenance & Operations 923 - - -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges - - - -
_T_’str:I& Recreation Capital Outlay Fund $ 923 $ S S )

FY 16 FY 17 FY 17 FY 18
Sewer Service Fund Actual Adopted Adjusted Adopted
Personnel $ 7535535 $§ 897,048 $ 897,049 § 940,918
Maintenance & Operations 5,393,447 5,406,100 5,442,703 6,384,100
Capital Outlay 24,667 25,786 25,786 25,786
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 561,547 486,779 486,779 524,611
Sewer Service Fund Total $ 6,733,196 $ 6,815,713 $ 6,852,317 $ 7,875,415

FY 16 FY 17 FY 17 FY 18
Trash Rate Stabilization Fund Actual Adopted Adjusted Adopted
Personnel $ 85,004 $ 89,175 §$ 89,175 $ 88,439
Maintenance & Operations 5,587 15,000 26,500 10,500
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 20,781 26,052 26,052 82,259
Trash Rate Stabilization Fund Total $ 111372 $ 130,226 $ 141,727 $ 181,199
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FY 16 FY 17 FY 17 FY 18
Proposition A Fund Actual Adopted Adjusted Adopted
Personnel $ - 8 - 8 - % -
Maintenance & Operations 3,118 - - -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges - - - -
Proposition A Fund Total $ 3,118 $ - $ - $ -

FY 16 FY 17 FY 17 FY 18
Facilities Maintenance Fund Actual Adopted Adjusted Adopted
Personnel $ 741,050 $ 788502 $ 788502 $ 851,359
Maintenance & Operations 1,788,488 1,913,804 1,913,804 1,996,916
Capital Outlay 3,062 16,878 16,878 16,878
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 473,052 335,192 335,192 352,448
Facilities Maintenance Fund Total $ 3,005,652 $ 3,054,376 $ 3,054,376 $ 3,217,601

FY 16 FY 17 FY 17 FY 18
Motor Vehicle Service Fund Actual Adopted Adjusted Adopted
Personnel $ 393815 § 482486 $ 482,486 § 480,931
Maintenance & Operations 622,543 682,900 682,900 652,000
Capital Outlay 15,699 - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 439,067 360,689 360,689 393,823
Motor Vehicle Service Fund Total $ 1,471,124 $ 1,526,075 $ 1,526,075 $ 1,526,754
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FY 16 FY 17 FY 17 FY 18

Vehicle Replacement Fund Actual Adopted Adjusted Adopted

Personnel $ - % - $ - 9 -
Maintenance & Operations - - - -
Capital Outlay (480) 238,000 929,606 965,000
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 136,848 - - -
Vehicle Replacement Fund Total $ 136,368 $ 238,000 $ 929,606 $ 965,000

FY 16 FY 17 FY 17 FY 18

All Funding Sources Actual Adopted Adjusted Adopted

Personnel $ 4,416,058 § 5,032,630 $ 5,032,632 $ 5,403,375
Maintenance & Operations 9,783,796 9,815,182 10,016,147 10,812,331
Capital Outlay 98,499 338,683 1,030,289 1,065,683
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 3,074,329 2,713,230 2,713,230 2,993,132
Total - All Funding Sources $17,372,682 $17,899,725 $ 18,792,298 $ 20,274,521
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DEPARTMENT DESCRIPTION

The Finance Department is responsible for the management and supervision of the financial
activities of the City of National City and for maintaining the City’s financial records. The
Department consists of three divisions: Accounting & Reporting, Budgeting, and Purchasing.

ACCOUNTING & REPORTING

The Accounting & Reporting Division comprises two functional areas: Accounting & Reporting
and Revenue Services.

The Accounting & Reporting area is responsible for the maintenance of the City’s general ledger,
including journal entry generation and posting, annual report preparation, bank account
reconciliation, accounts payable; and payroll.

The Revenue Services area administers the collection of all City revenues, which include
revenues received from the State of California, San Diego County, and federal, state, and county
grants, as well as local revenues, such as transient occupancy taxes, business license taxes,
residential rental license fees and taxes, and fees for pet licensing, garage sale permits, building
permits, and parking citations.

The Finance Department is required to maintain certain financial records and to prepare annual
financial reports in accordance with generally accepted accounting principles (GAAP), the
Government Accounting Standards Board (GASB), and City policies.

BUDGETING

The Budget Division prepares the City-wide budget, provides budget assistance to departments,
monitors and reports on expenditures and revenue collections, and submits reports for federal
and state grants.

PURCHASING

The Purchasing Division is responsible for the procurement of supplies, equipment, and certain
services, delivery of warehouse items and orders received in the warehouse, and disposal of
surplus City property and unclaimed personal property.

GOALS & OBJECTIVES

1. Post revenues and expenditure transactions in a timely manner and maintain the general
ledger in a manner which ensures accountability and provision of up-to-date and accurate
financial information.

2. Provide quarterly financial reports, analyzing revenues and expenditures in comparison to
budget.

3. Uphold high accounting standards to ensure continued “clean” audit opinions.

4. Issue the City’s Comprehensive Annual Financial Report (CAFR) and Popular Annual
Financial Report (PAFR) for the fiscal year ended June 30, 2016 by the end of December
2016.

5. Earn the Government Finance Officers Association’s (GFOA'’s) Certificate of Achievement for
Excellence in Financial Reporting and Award for Outstanding Achievement in Popular Annual
Financial Reporting.
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6. Review and/or update financial policies and procedures, to ensure effectiveness and

efficiency of operations.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Finance:
Accounts payable invoices processed 10,216 11,820 12,427 12,500
Accounts payable checks processed 5,455 5,877 6,099 6,100
Accounts payable wire payments 63 87 99 100
Accounts payable electronic (HCVP) 5,449 5487 5,682 5700
payments processed
Business licenses renewed 2,803 3,814 4,250 4,350
Business licenses issued (New) 705 741 705 720
Pet licenses renewed 373 421 450 470
Pet licenses issued 326 696 700 720
Payroll direct deposits processed 11,850 10,483 10,500 10,500
Payroll checks processed 132 190 160 160
Purchasing:
Purchase orders processed 945 1,214 1,250 1,150
(Purchase order) change orders 472 524 510 505
Requests for bids/quotes generated 6 /225 6/225 71221 6/225
DEPARTMENT ORGANIZATIONAL CHART
Finance
| l
Accounting & . .
Reporting Budgeting Purchasing
-
|| Accounting &
Reporting
N J
e N
— Revenue Services
- J
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STAFFING SUMMARY

FY 16 FY 17 FY 18
FINANCE Fund !  Adopted Adopted Adopted
Director of Finance 001 1.00 1.00 1.00
Financial Services Officer 001 1.00 1.00 1.00
Accounting & Reporting
Director of Finance (Temp.) 001 0.29 0.29 0.29
Accountant 001 2.00 2.00 2.00
Accounting Assistant 001 6.00 6.00 6.00
Payroll Technician 001 1.00 1.00 1.00
Senior Accountant 001 1.00 1.00 1.00
Accounting & Reporting Total 10.29 10.29 10.29
Budgeting
Administrative Technician 001 1.00 1.00 1.00
Management Analyst Il 001 1.00 1.00 1.00
Budgeting Total 1.00 2.00 2.00
Purchasing
Buyer 001 1.00 1.00 1.00
Stock Clerk / Storekeeper 001 0.48 0.48 0.48
Purchasing Total 1.48 1.48 1.48
FINANCE TOTAL 15.77 15.77 15.77
" Fund Name located in Section V. of Appendix
EXPENDITURE SUMMARY
FY 16 FY 17 Fy 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 1,265564 $ 1,400,216 $ 1,400,215 $ 1,464,233
Maintenance & Operations 198,512 232,035 232,035 127,270
Capital Outlay 27,511 56,376 57,146 17,699
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 238,981 272,690 272,690 279,565
General Fund Total $ 1,730,567 $ 1,961,317 $ 1,962,086 $ 1,888,767
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DEPARTMENT DESCRIPTION

FIRE

The Fire Department is devoted to providing services that are dedicated to the protection of life
and property from fire and other specific hazards. These services add to the security and
economic well-being of the community by reducing the probability of a large-scale fire or other
threat, which might stop the operation of commercial and industrial occupancies.

The Department manages the community’s risk by preventing destructive fires from starting
through public education and code enforcement activities. For those fires that do occur, the
Department provides early confinement and extinguishment while minimizing the risk of further
property damage, injury, and death. In addition, the department provides immediate rescue and
medical aid to those citizens who become victims of sudden illness and/or accidents. The
Department, with the assistance of outside resources, mitigates the uncontrolled releases of
hazardous materials.

The primary purpose of the Fire Prevention Division is to reduce the chances of destructive fires
from starting through the enforcement of the Uniform Fire Code, and to investigate those fires that
do occur. In addition to this primary purpose, this Division provides information on fire safety to
citizens. This Division also acts as liaison between the City and the San Diego County
Department of Health Services for the regulation of hazardous materials.

The Department also provides fire protection, emergency medical, and related services to the
citizens of the Lower Sweetwater Fire Protection District under a contract between the City,
District, and the Port of San Diego.

BUILDING

The Building Division provides assistance to residents and the development community on
building codes, reviews building plans, and conducts on-site inspections to ensure construction
projects are safe and comply with the current adopted building codes. The Division maintains
data on building permits issued throughout the City and coordinates final permits with the San
Diego County Assessor’s office to ensure accurate land use valuation for tax purposes.

GOALS & OBJECTIVES

1. Hire and train all personnel:
a. Promote based on active certified lists;
b. Hire/train new firefighter/paramedics to fill vacancies.

2. Evaluate current and future emergency service delivery:
a. Add squad delivery services daily and/or during red flag warnings.

3. Develop, adopt, and implement a long-range fire apparatus replacement schedule:
a. Work with the CIP Committee to develop a long-range plan.

4. Enhance Emergency Operations Center staff development through exercises:
a. Conduct quarterly trainings leading up to an annual full-scale exercise.

5. Develop and implement a public education program:
a. Hire a part-time Public Education Coordinator.
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PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Fire:
Responses 7,815 8,379 8,943 9,507
Emergency medical responses 4,441 4,296 4,151 4,006
Structure fires 28 28 28 28
Estimated property damage $801,250 $862,370 $923,490 $984,610
Building:
Inspections 1,800 1,680 1,900 1,893
Plan checks 612 790 850 989
Permits issued 765 882 950 1,051
DEPARTMENT ORGANIZATIONAL CHART
Fire
| |
Operations Fire Prevention Building
STAFFING SUMMARY
FY 16 FY 17 FY 18
FIRE Fund *  Adopted Adopted Adopted
Operations
Director of Emergency Services 001 1.00 1.00 1.00
Administrative Secretary 001 1.00 1.00 1.00
Fire Battalion Chief 001 3.00 3.00 3.00
Fire Captain 001 9.00 9.00 9.00
Fire Engineer 001 9.00 9.00 9.00
Firefighter 001 18.00 18.00 18.00
Management Analyst Il 001 1.00 1.00 1.00
Operations Total 42.00 42.00 42.00
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FY 16 FY 17 FY 18
Fund*  Adopted Adopted Adopted
Fire Prevention
Battalion Chief 001 1.00 1.00 1.00
Fire Inspector 001 2.00 2.00 2.00
Deputy Fire Marshall 001 1.00 1.00 1.00
Senior Office Assistant 001 1.00 1.00 1.00
Fire Prevention Total 5.00 5.00 5.00
Building
Building Official 001 1.00 1.00 1.00
Permit Technician 001 2.00 2.00 2.00
Plans Examiner 001 1.00 1.00 0.00
Senior Building Inspector 001 1.00 1.00 1.00
Building Total 5.00 5.00 4.00
FIRE TOTAL 52.00 52.00 51.00
' Fund Name located in Section V. of Appendix
EXPENDITURE SUMMARY
FY 16 FY 17 Fy 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 7671800 §$ 8,082,993 $ 8,082994 §$ 8,891,835
Maintenance & Operations 585,513 716,866 753,338 1,099,935
Capital Outlay 6,276 99,490 99,490 6,236
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 1,013,112 1,151,114 1,151,114 1,184,303
General Fund Total $ 9,276,791 $ 10,050,463 $ 10,086,936 $ 11,182,309
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FY 16 FY 17 FY 17 FY 18
Plan Checking Revolving Fund Actual Adopted Adjusted Adopted
Personnel $ - $ -5 -3 -
Maintenance & Operations 421,844 400,000 400,000 -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 20,720 24,621 24,621 -
Plan Checking Revolving Fund Total $ 442565 $ 424621 $ 424621 $ -

FY 16 FY 17 FY 17 FY 18
EMT-D Revolving Fund Actual Adopted Adjusted Adopted
Personnel $ 237812 $§ 272,064 $ 272,064 $ 292,457
Maintenance & Operations 12,349 30,700 30,700 9,500
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
EMT-D Revolving Fund Total $ 250,162 $ 302,764 $ 302,764 $ 301,957

FY 16 FY 17 FY 17 FY 18
Reimbursable Grants City-Wide Fund Actual Adopted Adjusted Adopted
Personnel $ - $ -5 -3 -
Maintenance & Operations 12,943 - 10,975 -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
Reimbursable Grants City-Wide Fund Total $ 12,943 $ - $ 10,975 $ -
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FY 16 FY 17 FY 17 FY 18
Community Development Block Grant Fund Actual Adopted Adjusted Adopted
Personnel $ - $ - $ - $ -
Maintenance & Operations 497,799 436,887 436,887 458,559
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges - - - -
Community Development Block Grant Fund $ 497,799 $ 436,887 $ 436,887 $ 458,559

FY 16 FY 17 FY 17 FY 18
Vehicle Replacement Fund Actual Adopted Adjusted Adopted
Personnel $ - 8 - $ - $ -
Maintenance & Operations - - - -
Capital Outlay 12,968 150,000 150,000 -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges - - - -
Vehicle Replacement Fund Total $ 12968 $ 150,000 $ 150,000 $ -

FY 16 FY 17 FY 17 FY 18
ALL FUNDING SOURCES Actual Adopted Adjusted Adopted
Personnel $ 7,909,703 $ 8,355,057 $ 8,355,058 $ 9,184,292
Maintenance & Operations 1,530,448 1,584,453 1,631,900 1,567,994
Capital Outlay 19,244 249,490 249,490 6,236
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 1,033,832 1,175,735 1,175,735 1,184,303
Total - All Funding Sources $10,493,227 $11,364,735 $ 11,412,183 $ 11,942,825
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DEPARTMENT DESCRIPTION

HOUSING AND ECONOMIC DEVELOPMENT

The Department of Housing and Economic Development mission is to provide leadership in the

preservation, revitalization, and improvement of National City’s low- and moderate-income

neighborhoods by:

1. Expanding the supply of safe, quality, affordable housing;

2. Improving neighborhood infrastructure;

3. Encouraging economic development by stimulating investment and job creation;

4. Providing the social and supportive services necessary for viable neighborhoods and healthy
families, and

5. Aggressively pursuing grants that work to positively impact the quality of life for residents.

GRANTS

The Department administers the Federal Housing Choice Voucher Program, HOME Investment
Partnerships Program, and the Community Development Block Grant Program. Other federal,
state, and local funds are also leveraged to further develop and preserve affordable housing and
provide services to low and moderate income residents, neighborhoods, and targeted
redevelopment areas of the City.

ASSET MANAGEMENT

The Department is responsible for the tracking and management of all City-owned real estate
assets including acquisition, disposition, leasing, and capital needs assessments.

NUTRITION CENTER

The stated goal of the George H. Waters Senior Nutrition Program is to provide good nutrition,
reduce isolation, and provide sound education and information to meet the needs of our older
adults, as well as providing the availability of appropriate exercise classes to enable the target
population maintain good health.

The George H. Waters Senior Nutrition Program provides National City’s elderly population with
information about the benefits of good nutrition and exercise as a means and way to avoid lengthy
illnesses and nursing home confinement. This is primary to all nutrition center activities including
the homebound senior population we serve. Our most important priority is to prevent problems
before they occur through proper nutrition, awareness, and education.

The George H. Waters Senior Nutrition Program is and anchor institution and center of energy in
the National City community, where a wide segment of the population has outlived their social
circles and for whom isolation is a critical issue. They may have become exhausted by the idea
of meal preparation, cannot physically prepare meals themselves, may have lost their sense of
taste, and all of whom need at least one, warm, well-balanced meal a day. In addition, the social
aspect of the congregate dining room is crucial to the mental and physical well-being of older
adults. Our home delivery drivers check on the welfare of our homebound and frail participants,
ensuring their needs are met. Our drivers are often the only contact they have with the outside.

We are funded partially through the City of National City, program donations and the Older
American Act Title lll. This Federal program is administered by both State and County and is
regulated by the California Department of Agriculture (CDA). Over the past year, we have served
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over 40,000 congregate meals, over 17,000 home deliveries, and over 1,200 units of
transportation to the center.

GOALS & OBJECTIVES

1.

Assist WI-TOD developer to complete construction of 92 affordable housing units (Phase Il)
prior to the deadline imposed by Tax Credit Allocation Committee.

Select the development team through a Request for Proposals/Qualifications on the Senior
Village Rehabilitation & Expansion Project.

Sustain top 20 average state ranking and timeliness requirements for the HOME Investment
Partnership Program.

Prolong the Housing Choice Voucher Program “High Performance” HUD rating for Fiscal Year
2017.

Meet HUD'’s requirement that prior to 60 days to the end of the program year (April 30), there
is no more than 1.5 times of our annual CDBG grant remaining in the line-of-credit.

Continue to Implement the Long-term Property Management Plan for the Successor Agency
to the Community Development Commission of the City of National City and the develop a
comprehensive Property Management Plan for the City of National City.

Track grant applications on behalf of City Departments and assist departments in procuring
and applying for grant funding.

Serve 40,000 congregate meals and 20,000 home meal deliveries at the George H. Waters
Nutrition Center.

Implement an Economic Development Strategic Plan with the goal of collaborating and
communicating with local and regional partners, support business, promote vibrant
neighborhoods, and support employment.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Area-wide benefit programs assisted through 5 5 5 5
CDBG
Housing:
Tenant based rental assistance through
HOME for homeless/victims of domestic 8 9 9 16
violence families
Affordable units rehabilitated 6 5 1 2
First-time homebuyer units (HOME) 0 3 6 6
Rental Housing Inspection:
Unlts_lnspected ’Fhrough the Rental 140 125 130 135
Housing Inspection Program
Units abated for deficiencies 79 93 95 95
City of National City - 44
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FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Housing Choice Voucher Program:
Applications taken 314 389 370 370
Applications processed for initial eligibility 233 545 500 500
New admissions 94 86 70 80
Families assisted 13,271 13,362 13,375 13,375
Families terminated 89 75 70 70
Informal reviews held 25 18 15 15
Informal hearings held 5 3 5 5
Interim conducted 367 342 350 350
HQS inspections conducted 1,296 1,300 1,300
Quality control audited files 152 165 160 160
Quality control inspections conducted 56 58 60 60
Police background checks conducted 166 188 200 200
Credit report background checks 160 181 200 200
Incoming portability processed 18 28 20 20
Outgoing portability processed 18 8 10 10
Nutrition:
Meals served (George H. Waters site) 4,242 39,947 40,500 42,000
Home delivered 17,213 15,812 17,000 17,500

DEPARTMENT ORGANIZATIONAL CHART

[Housing & Economic Development}

| |
H(K/lu:rgr;%sm/-\;siet Housing un.cher Economic Nutriti_o_n _Center
Division Program Division Development Division
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STAFFING SUMMARY

FY 16 FY 17 FY 18
HOUSING & ECONOMIC DEVELOPMENT Fund Adopted Adopted Adopted
Housing & Economic Development
Director of Housing & Economic Development 001 0.50 0.50 0.50
Lead Housing Inspector 001 0.50 0.50 0.00
Property Agent 001 0.50 0.50 0.50
Community Development Specialist Il 301 1.00 1.00 1.00
Housing Inspector |l 301 0.00 0.00 1.00
Lead Housing Inspector 301 0.50 0.50 0.00
Director of Housing & Economic Development 502 0.10 0.10 0.10
Housing Inspector I 505 0.50 0.50 0.00
Community Development Manager 532 1.00 1.00 1.00
Director of Housing & Economic Development 532 0.40 0.40 0.40
Housing Inspector I 532 0.50 0.50 0.00
Housing Assistant 532 0.20 0.20 0.20
Property Agent 532 0.50 0.50 0.50
Senior Office Assistant 532 0.20 0.20 0.20
Housing & Economic Development 6.40 6.40 5.40
Housing Choice Voucher Program
Housing Assistant 502 1.80 1.80 1.80
Housing Programs Manager 502 1.00 1.00 1.00
Housing Specialist 502 4.00 4.00 3.00
Senior Housing Specialist 502 1.00 1.00 1.00
Senior Office Assistant 502 0.80 0.80 0.80
Housing Choice Voucher Program Total 8.60 8.60 7.60
Economic Development
Community Development Specialist I 001 0.00 1.00 1.00
Economic Development Total 0.00 1.00 1.00
Nutrition
Nutrition Program Manager 166 1.00 1.00 1.00
Dishwasher 166 0.50 0.50 0.50
Executive Chef 166 1.00 1.00 1.00
Food Services Worker 166 2.50 2.50 2.50
Home Delivered Meals Coordinator 166 1.00 1.00 1.00
Home Delivered Meals Driver 166 1.50 1.50 1.50
Kitchen Aide 166 0.50 0.50 0.50
Senior Office Assistant 166 1.00 1.00 1.00
Sous Chef 166 1.00 1.00 1.00
Nutrition Total 10.00 10.00 10.00
HOUSING & ECONOMIC DEVELOPMENT TOTAL 25.00 26.00 24.00

" Fund Name located in Section V. of Appendix
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FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 178,134 § 268964 $ 268,964 $§ 241,239
Maintenance & Operations 6,597 402,710 402,710 47,610
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges 7,702 9,118 9,118 86,793
General Fund Total $ 192433 $ 680,792 $ 680,792 $ 375,642
FY 16 FY 17 FY 17 FY 18
Nutrition Fund Actual Adopted Adjusted Adopted
Personnel $ 456,395 $ 473459 $ 473459 § 489,559
Maintenance & Operations 288,139 333,295 333,295 301,095
Capital Outlay 1,701 - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges 20,131 19,190 19,190 31,354
Nutrition Fund Total $ 766366 $ 825944 $ 825944 $ 822,008
Community Development Block Grant FY 16 FY 17 FY 17 FY 18
Fund Actual Adopted Adjusted Adopted
Personnel $ 110,738 § 198445 § 198,447 § 243,732
Maintenance & Operations 6,452 64,956 60,845 30,523
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges 15,406 18,237 20,065 -

Community Development Block Grant

$ 132595 $ 281,639 $ 279,357 $ 274,255
Fund Total
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FY 16 FY 17 FY 17 FY 18
Housing Choice Voucher Fund Actual Adopted Adjusted Adopted
Personnel $ 796,677 $ 844,428 § 844,429 $§ 770,408
Maintenance & Operations 48,982 54,200 54,200 73,050
Capital Outlay 6,276 6,236 6,236 6,236
Capital Improvement - - - -
Refunds, Contributions, & Special Payments 9,310,676 9,325,000 9,325,000 9,893,000
Allocated Costs & Internal Senice Charges 218,636 227,744 227,744 222,454
Housing Choice Voucher Fund Total $10,381,247 $10,457,608 $10,457,609 $10,965,148
FY 16 FY 17 FY 17 FY 18
HOME Fund Actual Adopted Adjusted Adopted
Personnel $ 1,949 §$ - 9 - 9 -
Maintenance & Operations 6,481 25,500 24,830 41,197
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments 19,202 630,700 830,700 446,380
Allocated Costs & Internal Senice Charges 11,236 13,580 14,250 -
HOME Fund Total $ 38,868 $ 669,780 $ 869,780 $ 487,577
Low & Moderate Income Housing Asset FY 16 FY 17 FY 17 FY 18
Fund Actual Adopted Adjusted Adopted
Personnel $ 287,342 $ 307608 $ 307,609 $ 306,307
Maintenance & Operations - 40,000 35,663 33,000
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Senice Charges 38,516 45,154 49,491 12,800
Low & Moderate Income Housing Asset $ 325858 $ 392762 $ 392,763 $ 352,107
Fund Total
City of National City Il -48
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FY 16 FY 17 FY 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted

Personnel 1,831,235 $§ 2,092,905 $ 2,092,908 $ 2,051,244
Maintenance & Operations 356,651 920,661 911,543 526,475
Capital Outlay 7,977 6,236 6,236 6,236
Capital Improvement - - - -
Refunds, Contributions, & Special Payments 9,329,878 9,955,700 10,155,700 10,339,380
Allocated Costs & Internal Senice Charges 311,627 333,023 339,858 353,401

Total - All Funding Sources

$ 11,837,367 $ 13,308,525 $ 13,506,245 $ 13,276,736
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DEPARTMENT DESCRIPTION

HUMAN RESOURCES

Serving all City departments with a staff of approximately 450 full and part-time employees, the
Human Resources Department has overall responsibility for the recruitment and examination of
all job applicants, administration of the City’s classification and compensation system, negotiation
and contract administration, and administration of the equal opportunity program. In addition, the
Department manages employee benefit programs and investigates possible disciplinary actions.
While working closely with the Civil Service Commission, the Human Resources Department
provides technical assistance to other departments regarding staffing, discipline, organizational
structure, and the interpretation of Civil Service Rules and State and Federal personnel laws and
regulations.

Working in partnership with our client departments, Human Resources strives to create a
supportive working environment that will foster excellence in the workplace. To the residents and
visitors of National City we pledge to provide: commitment, courtesy, collaboration,
communication, and customer service.

RISK MANAGEMENT- WORKERS' COMPENSATION

The Risk Management Division administers the City’s self-insured Workers’ Compensation
program including the oversight of employee injury claims management, and the City’s Light Duty
and Return to Work programs. The Risk Manager assists City departments with health and safety
issues, including ergonomic evaluations, Occupational Safety and Health Administration (OSHA)
required trainings and reporting, exposure and testing for communicable diseases, and safe
driving and first aid/CPR/AED training.

GOALS & OBJECTIVES

1. Conduct an organizational assessment and work closely with the City Manager and
department directors in identifying critical staffing needs and in creating a long range
workforce plan that encourages and supports operational efficiencies.

Continue to update existing and develop needed policy documents.

Develop and execute an occupational health and safety training program to reduce the
likelihood of accidents and injuries.

4. Continue to provide assistance and response to departmental needs in a timely manner with
quality employee replacements and sound personnel advice on discipline, grievances,
complaints and the law.

Conduct job studies and surveys, staying abreast of current industry standards and trends.

Strengthen organizational development through such methods as the development of
targeted employee and supervisor training; succession planning; career planning; and
enhanced performance evaluation system.
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PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated | Projected
Human Resources:
Recruitments conducted 43 48 49 45
Permanent positions filled 25 36 35 30
Temporary (part-time, hourly) positions filled 20 34 35 32
Medical exams conducted 33 44 37 32
New and/or promotional employees passing 38 40 42 44
Risk Management:
Workers’ Compensation claims processed 42 54 32 40

DEPARTMENT ORGANIZATIONAL CHART

Human Resources

Risk Management - Worker's

Operations Compensation
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STAFFING SUMMARY

FY 16 FY 17 FY 18
HUMAN RESOURCES Fund!  Adopted Adopted Adopted
Operations
Director of Administrative Services 001 1.00 1.00 0.00
Administrative Secretary 001 1.00 1.00 1.00
Executive Assistant Il 001 1.00 1.00 1.00
Management Analyst I| 001 1.00 1.00 1.00
Operations Total 4.00 4.00 3.00
Risk Management
Office Assistant 627 1.00 0.00 0.00
Senior Office Assistant 627 0.00 1.00 1.00
Risk Management Total 1.00 1.00 1.00
HUMAN RESOURCES TOTAL 5.00 5.00 4.00
' Fund Name located in Section V. of Appendix
EXPENDITURE SUMMARY
FY 16 FY 17 Fy 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 435061 $ 470415 $ 288,314 $ 266,460
Maintenance & Operations 87,771 82,790 82,790 81,265
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 130,984 145,792 145,792 153,305
General Fund Total $ 653816 $ 698,997 $ 516,896 $ 501,030
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FY 16 FY 17 FY 17 FY 18
Liability Insurance Fund Actual Adopted Adjusted Adopted
Personnel $ 53693 $ 60,134 $ 60,134 $ 61,840
Maintenance & Operations 2,673,212 2,310,078 2,310,078 1,538,750
Capital Outlay - - - 5,000
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 162,856 694,088 694,088 671,309
Liability Insurance Fund Total $ 2,889,761 $ 3,064,300 $ 3,064,300 $ 2,276,899

FY 16 FY 17 FY 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted
Personnel $ 488,753 § 530,549 $ 348448 $§ 328,300
Maintenance & Operations 2,760,984 2,392,868 2,392,868 1,620,015
Capital Outlay - - - 5,000
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 293,840 839,880 839,880 824,614
Total - All Funding Sources $ 3,543,577 $ 3,763,297 $ 3,581,196 $ 2,777,929
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DEPARTMENT DESCRIPTION

Recognizing the cultural, linguistic, and economic diversity of our community, the National City
Public Library serves the informational, educational, social, and recreational needs of all the
residents of the community. We support lifelong learning, personal enrichment, and
empowerment and ensure that the community has free access to a variety of materials, current
technology, and a positive environment that honors and celebrates the traditions of National City.

The Library is a beautifully designed, state-of-the-art facility built in 2005. The 55,000 square-foot
facility houses over 200,000 book volumes, 25,000 audio-visual materials, 122 periodical
subscriptions, and 35 electronic databases supporting educational, vocational and informational
activities. The Library is also home to 100 public-access computers, a 16-seat computer lab,
three study rooms, a Local History Room, and a bookstore operated by the Friends of the Library.

With all the free resources at the disposal of its users and stimulating programs for people from
all walks of life, the Library has turned into a destination of choice for the vibrant and culturally
diverse community that is National City. It is a transformative place where people can “E” to their
leisure: Expand their knowledge, Explore their potential, Enhance their workforce skills, Express
their talents, Engage in community services, Experience quiet reflective time, Expect Exciting
programs for the whole family. Last but not least, the “E” that defines the 215t century library, E-
collections or eResources, which include eBooks, eMagazines, eAudiobooks, and a wide range
of electronic databases, accessible anytime, anywhere.

GOALS & OBJECTIVES

To fully capitalize on its assets and opportunities now and in the future, the Library had developed
a Five-Year Strategic Plan 2014-19 that acts as a guide for the Library to build an organization
that is better equipped to meet the changing needs of the community.

A copy of the Library Five-Year Strategic Plan, 2014 — 2019 is available at:
http://www.nationalcityca.gov/Modules/ShowDocument.aspx?documentid=12373

Looking Back

While 2016 had been the Library’s Facelift year with its various facility renovations and upgrades,
2017 has been its Uplift year with the Library stepping up to embrace emerging trends and
technologies, achieving the following:

1. Redesign of the library website to update content, facilitate mobile connectivity, improve user
experience, and achieve a better branding.

2. Program revamping with the implementation of new and appealing program for the hard-to-
reach age groups: teens, baby boomers, and seniors. Focus was given to scope and content
that resonate with the targeted audience on a personal and emotional level: Anime and Manga
Club for teens; DIYs (dot-it-yourself), crafts and coloring, card games, wellness/fitness/healthy
meal planning workshops for adults.

3. Expansion of the digital arena by plugging in to digital platforms such as Overdrive and Flipster
to provide the new generation of library patrons access to on-the-go, downloadable content
of their favorite ebooks, audiobooks, and emagazines.
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Looking Ahead

Traditional library models and services are being repurposed to meet users on the platforms that
are central to their lives. While the Library still pledges to be a vibrant community space for work,
lifelong learning, and gathering, increasingly collections and services are becoming independent
of the brick and mortar to connect with millennials and remote users. Across the board, services
and resources are being reworked and reformatted to bring down the distance and time barrier
and offer library users access wherever they are and whenever is convenient to them. While this
dual service concept is not new, it is getting more traction as advances in technology open up
endless possibilities for enhanced service.

For fiscal year 2017-18, the Library will continue its efforts to expand services beyond its physical
walls, embrace technology to free up staff time for more innovative projects, and partner with
other community agencies and organizations to effectively leverage resources and provide
comprehensive and cohesive services to users.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Library Visitors 336,200 207,795 205,000 205,000
Virtual Visits 97,481 94,613 94,000 94,000
Users of public internet computers & Wi-Fi 128,661 111,453 110,000 110,000
Program Attendance 18,410** 16,220 16,000 16,000
Reference service 89,357 85,671 85,000 85,000
Circulation 179,106 140,136 140,000 140,000
Library collections:
Books 238,114 205,371 205,000 210,000
Audio-visual materials 28,299 27,738 27,000 27,500
Magazine & eMagazine subscriptions 111 133 133 130
**Termination of WINGS Program
City of National City - 56
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STAFFING SUMMARY

FY 16 FY 17 FY 18
LIBRARY Fund !  Adopted Adopted Adopted
Operations
City Librarian 104 1.00 1.00 1.00
Academic Enrichment Coordinator 104 0.32 0.32 0.32
Administrative Secretary 104 1.00 1.00 1.00
Librarian 104 1.00 1.00 1.00
Librarian — P/T 104 3.80 4.30 4.30
Library Assistant — P/T 104 3.92 3.92 3.92
Library Technician 104 4.00 4.00 4.00
Library Technician — P/T 104 0.50 0.50 0.50
Office Aide — P/T 104 3.63 3.63 3.63
Senior Librarian 104 1.00 1.00 1.00
Academic Enrichment Coordinator 301 0.68 0.68 0.68
Library Assistant — P/T 320 0.50 0.50 0.50
LIBRARY TOTAL 21.35 21.85 21.85
" Fund Name located in Section V. of Appendix
EXPENDITURE SUMMARY
FY 16 FY 17 FY 17 FY 18
Library Fund Actual Adopted Adjusted Adopted
Personnel $ 879495 $ 1,034,684 $ 1,034,684 $ 1,070,031
Maintenance & Operations 118,259 128,140 128,140 127,900
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 747,040 783,138 783,138 816,079
Library Fund Total $ 1,744,795 $ 1,945,962 $ 1,945,962 $ 2,014,010
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FY 16 FY 17 FY 17 FY 18
Library Capital Outlay Fund Actual Adopted Adjusted Adopted
Personnel $ - 9 -3 - $ -
Maintenance & Operations 50,404 54,900 57,859 58,900
Capital Outlay 894 5,000 2,041 2,050
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 18,458 22,774 22,774 39,611
Library Capital Outlay Fund Total $ 69756 $ 82674 $ 82674 $ 100,561

FY 16 FY 17 FY 17 FY 18
Library Bonds Debt Service Fund Actual Adopted Adjusted Adopted
Personnel $ - 9 - 3 - 9 -
Maintenance & Operations 379,114 378,763 378,763 382,263

Capital Outlay - - - -

Capital Improvement - - - -

Refunds, Contributions, & Special Pmts - - - -

Allocated Costs & Internal Service Charges - - - -

Library Bonds Debt Service Fund Total $ 379,114 $ 378,763 $ 378,763 $ 382,263

National City Public Library Donations FY 16 FY 17 FY 17 FY 18
Fund Actual Adopted Adjusted Adopted
Personnel $ - 8 - 9 - -
Maintenance & Operations 1,778 3,900 3,900 3,900

Capital Outlay - - - -

Capital Improvement - - - -

Refunds, Contributions, & Special Pmts - - - -

Allocated Costs & Internal Service Charges - - - -

National City Public Library Donations

Fund Total $ 1,778 % 3900 $ 3900 $ 3,900

City of National City - 59
Fiscal Year 2018 Adopted Budget



v CALIFORNIA =

NATIONAL CITY LIBRARY
S AN
Community Development Block Grant FY 16 FY 17 FY 17 FY 18
Fund Actual Adopted Adjusted Adopted
Personnel $ 44370 $ 44370 $ 44371 § 44,000
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
IE:S:;mTuor;;tly Development Block Grant ¢ 14370 ¢ 44370 $ 44371 $ 44,000
FY 16 FY 17 FY 17 FY 18
Library Grants Fund Actual Adopted Adjusted Adopted
Personnel $ 7465 $ 7875 $ 8,000 $ 8,226
Maintenance & Operations 38,121 2,000 38,112 2,000
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
Library Grants Fund Total $ 45587 3 9875 $ 46,112 $ 10,226
FY 16 FY 17 FY 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted
Personnel $ 931,330 §$ 1,086,929 § 1,087,055 $ 1,122,257
Maintenance & Operations 587,677 567,703 606,774 574,963
Capital Outlay 894 5,000 2,041 2,050
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 765,498 805,912 805,912 855,690
Total - All Funding Sources $ 2,285,400 $ 2,465,543 $ 2,501,782 $ 2,554,959
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DEPARTMENT DESCRIPTION

The Neighborhood Services Department houses the Code Enforcement Unit, Graffiti Abatement
Unit, Parking Regulations Unit, and Homeless Outreach and is the department in which to apply
for Special Events and Temporary Use Permits.

Code Enforcement tackles quality of life issues, such as property appearance, land use, and
zoning, and enforces the City’s Municipal Code relating to these areas. The Code Conformance
Officers also work with the Housing Inspector which deals with housing quality issues related to
violations of the Health & Safety Code.

The Graffiti Abatement Unit removes graffiti on our public rights-of-way and private property.

The Parking Regulations Unit is responsible for the enforcement of local ordinances and California
Vehicle Code regulations related to the parking of vehicles. Our Parking Unit also responds to
service calls related to abandoned vehicles and works special traffic enforcement details.

The Department addresses local homelessness issues as a part of Homeless Outreach effort and
works with a two-person Alpha Project team devoted to National City. The Code Enforcement
Unit, along with other City departments, including Housing, Grants, and Asset Management;
Public Works; and Police, also work to address issues related to homelessness. This unit is
responsible for conducting encampment cleanups, service outreach/referrals, and collaboration
with other service organizations to decrease homelessness in National City.

The Neighborhood Services Department also processes Temporary Use Permits (“TUP”) used
for special activities, events, or structures that are beneficial to the public for limited periods of
time with coordination of temporary compliance with building, fire, zoning, and other local codes.

GOALS & OBJECTIVES

1. Customer Service:
a. Efforts to increase community responsiveness, engagement & public outreach via the
“Together We Can” campaign.

2. Improve Quality of Life:
a. Implementing Neighborhood Actions Plans and continue amortization efforts by working
with residents/community.

3. Enhancing Neighborhood Service Programs:
a. Work week coverage has expanded and continues with two part-time code conformance
officers and proactive enforcement efforts.
b. Neighborhood Preservation clean-ups and Homeless Outreach Program with the Alpha
Project Team.

4. Advancing Field Technology:

a. Computer software technology for field reporting and tracking of complaints.

b. Continue online and future capabilities with field tablet reporting for code officers.

c. Enhanced parking enforcement technology using LPR Systems and new online vehicle
permitting system.
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NEIGHBORHOOD SERVICES

5. Collaboration on City Ordinance and Policy:
a. Constant review and development of policy with ordinance changes reflective of state and

local codes.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18

Actual Actual Estimated Projected
Graffiti removal incidents 10,343 9,957 9,500 10,000
Parking citations issued 6,463 8,466 9,000 9,500
Code conformance cases 539 645 725 800

DEPARTMENT ORGANIZATIONAL CHART

Neighborhood Services

Code Graffiti Parking Homelessness | | Special Events
Enforcement Abatement Enforcement Outreach / TUPs
STAFFING SUMMARY
FY 16 FY 17 FY 18
NEIGHBORHOOD SERVICES Fund*  Adopted Adopted Adopted
Director of Neighborhood Services 001 1.00 1.00 1.00
Administrative Secretary 001 1.00 1.00 1.00
Code Enforcement
Code Conformance Officer | 001 2.00 1.00 1.00
Code Conformance Officer Il 001 1.00 2.00 2.00
Code Enforcement Total 5.00 5.00 5.00
Graffiti Abatement
Graffiti Removal Assistant 001 1.00 1.00 1.00
Graffiti Removal Technician 001 1.00 1.00 1.00
Graffiti Abatement Total 2.00 2.00 2.00
Parking Enforcement
Parking Regulations Officer 001 3.00 3.00 3.00
Parking Enforcement Total 3.00 3.00 3.00
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FY 16 FY 17 FY 18
Fund !  Adopted Adopted Adopted

Special Events / TUP Administration

Senior Office Assistant 001 1.00 1.00 1.00
Special Events / TUP Administration Total 1.00 1.00 1.00
NEIGHBORHOOD SERVICES TOTAL 11.00 11.00 11.00

" Fund Name located in Section V. of Appendix

EXPENDITURE SUMMARY
FY 16 FY 17 FY 17 FY 18

General Fund Actual Adopted Adjusted Adopted

Personnel $ 884,126 $ 968550 $§ 968,551 § 965,386
Maintenance & Operations 145,131 268,435 268,435 267,600
Capital Outlay 23,567 24,225 24,225 38,973
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 154,285 177,622 177,622 170,890
General Fund Total $ 1,207,109 $ 1,438,832 $ 1,438,833 $ 1,442,849

FY 16 FY 17 FY 17 FY 18

Vehicle Replacement Fund Actual Adopted Adjusted Adopted

Personnel $ - $ - 3 - $ -
Maintenance & Operations - - - -
Capital Outlay - - - 59,000
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
Vehicle Replacement Fund Total $ - 3% - $ - $ 59,000
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FY 16 FY 17 FY 17 FY 18
ALL FUNDING SOURCES Actual Adopted Adjusted Adopted
Personnel $ 884,126 $ 968550 $ 968,551 $§ 965,386
Maintenance & Operations 145,131 268,435 268,435 267,600
Capital Outlay 23,567 24,225 24,225 97,973
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Senice Charges 154,285 177,622 177,622 170,890
Total - All Funding Sources $ 1,207,109 $ 1,438,832 $ 1,438,833 $ 1,501,849
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DEPARTMENT DESCRIPTION

This budget contains expenditures that affect all departments or the City as a whole. Examples
of city expenditures include memberships, legislative representation, educational reimbursement
program, printing, and postage. This fund also provides contributions to various organizations as
recommended by the City Manager and City Council. Examples of contributions include the
Chamber of Commerce, Independence Day Fireworks, SANDAG, and other contributions.

EXPENDITURE SUMMARY

FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 19,246 $ 954,671 $ 954671 $ -
Maintenance & Operations 672,876 512,400 512,400 504,600
Capital Outlay - - - -
Capital Improvement 5,881,987 1,900,000 11,112,274 2,900,000
Refunds, Contributions, & Special Payments 142,696 337,119 430,205 229,030
Allocated Costs & Internal Service Charges 7,205 55,000 55,000 55,000
General Fund Total $ 6,724,010 $ 3,759,190 $ 13,064,550 $ 3,688,630

FY 16 FY 17 FY 17 FY 18
Library Fund Actual Adopted Adjusted Adopted
Personnel $ - 8 6,295 § 6,295 § -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Library Fund Total $ - 3 6,295 $ 6,295 $ -
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FY 16 FY 17 FY 17 FY 18
General Capital Outlay Fund Actual Adopted Adjusted Adopted
Personnel $ - 3 - % - % -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 31,725 - 972,290 -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
General Capital Outlay Fund Total $ 31,725 % - $ 972290 $ -

FY 16 FY 17 FY 17 FY 18
Parks Maintenance Fund Actual Adopted Adjusted Adopted
Personnel $ - $ 4336 $ 4336 $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Parks Maintenance Fund Total $ - 3 4336 $ 4336 $ -

FY 16 FY 17 FY 17 FY 18
Library Capital Outlay Fund Actual Adopted Adjusted Adopted
Personnel $ - % - 93 - $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 1,060,879 - 142,911 -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Library Capital Outlay Fund Total $ 1,060,879 $ - % 142911 % -
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FY 16 FY 17 FY 17 FY 18
Gas Taxes Fund Actual Adopted Adjusted Adopted
Personnel $ - $ 2220 $ 2220 $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 26,788 - - 300,000
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Gas Taxes Fund Total $ 26,788 % 2220 $ 2,220 $ 300,000

FY 16 FY 17 FY 17 FY 18
Park & Recreation Capital Outlay Fund Actual Adopted Adjusted Adopted
Personnel $ - 3 - 3 - 93 -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 400,000 - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
?g;l;l& Recreation Capital Outlay Fund $ 400000 $ S g i

FY 16 FY 17 FY 17 FY 18
Sewer Service Fund Actual Adopted Adjusted Adopted
Personnel $ - % 6,380 $ 6,380 $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 442,054 - 3,570,482 -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Sewer Service Fund Total $ 442054 $ 6,380 $ 3,576,862 $ -
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FY 16 FY 17 FY 17 FY 18
Asset Forfeiture Fund Actual Adopted Adjusted Adopted

Personnel $ - $ - $ - % -

Maintenance & Operations - - - -

Capital Outlay - - - -

Capital Improvement 175,000 - - -

Refunds, Contributions, & Special Payments - - - -

Allocated Costs & Internal Service Charges - - - -

Asset Forfeiture Fund Total $ 175,000 $ - 3 - % -

FY 16 FY 17 FY 17 FY 18
Nutrition Fund Actual Adopted Adjusted Adopted

Personnel $ - $ 4209 $ 4209 $ -

Maintenance & Operations - - - -

Capital Outlay - - - -

Capital Improvement - - - -

Refunds, Contributions, & Special Payments - - - -

Allocated Costs & Internal Service Charges - - - -

Nutrition Fund Total $ - $ 4209 $ 4209 $ -

FY 16 Fy 17 FY 17 FY 18
Personnel Compensation Fund Actual Adopted Adjusted Adopted

Personnel $ 151615 $ 160,000 $ 160,000 $ 186,350

Maintenance & Operations - - - -

Capital Outlay - - - -

Capital Improvement - - - -

Refunds, Contributions, & Special Payments - - - -

Allocated Costs & Internal Service Charges - - - -

Personnel Compensation Fund Total $ 151615 $ 160,000 $ 160,000 $ 186,350
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FY 16 FY 17 FY 17 FY 18
Engineering Department Grants Fund Actual Adopted Adjusted Adopted
Personnel $ - % - $ - $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 4,276,846 - 6,358,846 -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Eggﬂireering Department Grants Fund $ 4276846 $ . $ 6358846 $ i
Community Development Block Grant FY 16 FY 17 FY 17 FY 18
Fund Actual Adopted Adjusted Adopted
Personnel $ - - $ - % -
Maintenance & Operations - - - -
Capital Qutlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments 51,314 54,849 54,849 61,000

Allocated Costs & Internal Service Charges - - - -

Community Development Block Grant $ 51314 $ 54849 $ 54849 $ 61,000

Fund Total
FY 16 FY 17 FY 17 FY 18
Proposition A Fund Actual Adopted Adjusted Adopted
Personnel $ - % - 3 - $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 2,804,044 - 1,390,266 -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Proposition A Fund Total $ 2,804,044 $ - $ 1,390,266 $ -
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FY 16 FY 17 Fy 17 FY 18
Safe Routes to School Program Fund Actual Adopted Adjusted Adopted

Personnel $ - $ - $ - $ -

Maintenance & Operations - - - -

Capital Outlay - - - -

Capital Improvement 539,703 - - -

Refunds, Contributions, & Special Payments - - - -

Allocated Costs & Internal Service Charges - - - -

Safe Routes to School Program Fund

Total $ 539,703 $ - $ - 8 -

FY 16 FY 17 Fy 17 FY 18
Development Impact Fees Fund Actual Adopted Adjusted Adopted

Personnel $ - $ - 8 - 8 -

Maintenance & Operations - - - -

Capital Outlay - - - -

Capital Improvement 1,818,035 580,977 -

Refunds, Contributions, & Special Payments - - - -

Allocated Costs & Internal Service Charges 9,344 4,879 4,879 34,289

Development Impact Fees Fund Total $ 1,827,379 $ 4879 $ 585856 $ 34,289

FY 16 FY 17 Fy 17 FY 18
Housing Choice Voucher Fund Actual Adopted Adjusted Adopted

Personnel $ - 9 5983 $ 5983 $ -

Maintenance & Operations - - - -

Capital Outlay - - - -

Capital Improvement - - - -

Refunds, Contributions, & Special Payments - - - -

Allocated Costs & Internal Service Charges - - - -

Housing Choice Voucher Fund Total $ - 3 5983 $ 5983 $ -
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FY 16 FY 17 FY 17 FY 18
HOME Fund Actual Adopted Adjusted Adopted
Personnel $ - % - $ - $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 336 - 811 -
Refunds, Contributions, & Special Payments 83,676 - 218,725 442 127
Allocated Costs & Internal Service Charges - - - -
HOME Fund Total $ 84,012 $ - $ 219536 $ 442,127
Low & Moderate Income Housing Asset FY 16 FY 17 FY 17 FY 18
Fund Actual Adopted Adjusted Adopted
Personnel $ - % 7,464 $ 7,464 $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Ilgz\r/]vd&_rl(\)/ltc;?erate Income Housing Asset $ g 7464 % 7464 % i

FY 16 FY 17 FY 17 FY 18
Facilities Maintenance Fund Actual Adopted Adjusted Adopted
Personnel $ - % 1,986 $ 1,986 § -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Facilities Maintenance Fund Total $ - 8 1986 $ 1,986 $ -
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Information Systems Maintenance Fund A'\:Y 16 Y 17 F.Y 17 Fy 18
ctual Adopted Adjusted Adopted
Personnel $ - % 5,288 $ 5288 $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 442 224 525,000 712,211 200,000

Refunds, Contributions, & Special Payments - - - -

Allocated Costs & Internal Service Charges - - - -

Information Systems Maintenance Fund $ 442224 $ 530288 $ 717499 $ 200,000

Total
Office Equipment Depreciation Fund ;Y 16 FY 17 F.Y 7 Fv 18
ctual Adopted Adjusted Adopted
Personnel $ - - 3 - $ -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 20,647 - 5,081 -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
_(?cf)ftigle Equipment Depreciation Fund $ 20647 $ s 5081 $ i
Telecommunications Revolving Fund FY 16 Fy 17 F.Y 7 Fv 18
Actual Adopted Adjusted Adopted
Personnel $ - - $ - % -
Maintenance & Operations - - - -
Capital Outlay - - - -
Capital Improvement 218,005 - 74,397 -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
xlt(;communications Revolving Fund $ 218005 $ C g 74397 $ i
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Motor Vehicle Service Fund FY 16 FY 17 F.Y 17 FY 18

Actual Adopted Adjusted Adopted
Personnel $ - $ 4168 $ 4,168 $ -
Maintenance & Operations - - - -
Capital Qutlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Payments - - - -
Allocated Costs & Internal Service Charges - - - -
Motor Vehicle Service Fund Total $ - 3 4,168 $ 4,168 $ -

FY 16 FY 17 FY 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted
Personnel $ 170,861 $ 1,163,000 $ 1,163,000 $ 186,350
Maintenance & Operations 672,876 512,400 512,400 504,600
Capital Outlay - - - -
Capital Improvement 18,138,272 2,425,000 24,920,546 3,400,000
Refunds, Contributions, & Special Payments 277,686 391,968 703,779 732,157
Allocated Costs & Internal Service Charges 16,549 59,879 59,879 89,289
Total - All Funding Sources $19,276,244  $ 4,552,247 $ 27,359,603 $4,912,396
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PLANNING

DEPARTMENT DESCRIPTION

The Planning Department consists of two sections: Advance Planning and Current Planning.

The Advance Planning Section conducts the long-range planning functions and related activities
of the City, which includes reviewing, analyzing, evaluating, and developing policies on land use,
growth and development, zoning and other land use/development regulations, the environment
and natural resources, infrastructure and capital improvements, economic development, strategic
planning, sustainability, and other related policies. The section recommends revisions,
amendments, and new policies as necessary to the Planning Commission and/or City
Council. Environmental evaluation is conducted in accordance with statutory requirements.

The Current Planning Section conducts development service functions, which includes reviewing,
analyzing, evaluating, and acting or recommending action on land use and development
proposals and permit applications. Activities include environmental and natural resource impact
analysis, infrastructure improvement needs, and application of best management practices for
projects. The staff collaborates with the other development service departments in the processing
of development projects. Staff members from Advance and Current Planning support and staff
both the Planning Commission and City Council.

GOALS & OBJECTIVES

1. Continue to implement online GIS mapping and explore additional technological opportunities
including data and permit management.
Continue to pursue amortization of nonconforming businesses per Council policy.
Update Downtown Specific Plan including the formation of a Parking Management Plan.

Implement the Balanced Plan within the Marina/Tidelands Planning Area, and update the
Local Coastal Plan.

Participate in fee study and work with Council on cost recovery policies.

Implement Climate Action Plan, Energy Roadmap, and other sustainability policies.

PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16 FY 17 FY 18
Actual Actual Estimated Projected
Conditional Use Permits 16 12 12 10
Zone Variances 2 0 2 2
Subdivisions 2 4 3 5
Coastal Permits 1 1 1 1
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STAFFING SUMMARY

FY 16 FY 17 FY 18
Planning Fund!  Adopted Adopted Adopted
Assistant Planner 001 1.00 1.00 1.00
Executive Secretary 001 0.00 0.00 1.00
Planning Technician 001 1.00 1.00 1.00
Principal Planner 001 2.00 2.00 2.00
Planning Total 4.00 4.00 5.00
" Fund Name located in Section V. of Appendix
EXPENDITURE SUMMARY
FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $ 350,681 $ 424117 $ 424118 $ 506,370
Maintenance & Operations 53,079 100,215 115,019 93,015
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 51,674 60,286 60,286 60,648
General Fund Total $ 455434 $ 584,618 $ 599,423 $ 660,033
FY 16 FY 17 FY 17 FY 18
Mile Of Cars LMD Actual Adopted Adjusted Adopted
Personnel $ - 8 - $ - -
Maintenance & Operations - 137,532 137,532 135,995
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
Mile Of Cars LMD Total $ - $ 137532 $ 137532 $ 135,995
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FY 16 FY 17 FYy 17 FY 18
All Funding Sources Actual Adopted Adjusted Adopted
Personnel $ 350681 $ 424117 $ 424118 $ 506,370
Maintenance & Operations 53,079 237,747 252,551 229,010

Capital Outlay - - - -

Capital Improvement - - - -

Refunds, Contributions, & Special Pmts - - - -

Allocated Costs & Internal Senice Charges 51,674 60,286 60,286 60,648
Total - All Funding Sources $ 455434 $ 722,150 $ 736,955 $ 796,028
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DEPARTMENT DESCRIPTION

The National City Police Department celebrated 125 years of dedicated service in 2012. The
Department employs 86 police officers and 40 professional staff members serving approximately
60,000 residents in a nine square mile area. Three major freeways transverse the City which also
provide proximity to the International Border, the largest indoor Regional shopping mall in the
South County, the Mile of Cars, the Bay Marina/Port and the US Navy Base. Day-time population
is estimated at 100,000; the City has a small town feeling with big town challenges.

The Mission of the National City Police Department is to protect the people we serve, enhance
public safety, reduce the incidents of crimes as well as the fear of crime, while working with a
diverse community to improve their quality of life with duty, honor and integrity, while at all times
holding ourselves to the highest service standards for the citizens and members of the National
City community. We accomplish this mission by working in partnership with our community and
being committed to providing the highest level of service and public safety. We pursue this
commitment with an unwavering resolve while respecting the rights and dignity of those we serve.

Department wide goals are accomplished through the development of Annual Work Plans;
implementation of annual staffing recommendations; continued evaluation of the Department’s
organizational structure and improvement of services offered (field operations/support services);
continuation of involvement in enhancement of the community-based policing philosophy through
the expansion of community outreach; further streamlining of the function of detectives and
broadening their role in the community; continued improvements to the Department’s records
function; and, heightened internal and external communications.

PATROL DIVISION: NEIGHBORHOOD POLICING TEAM | AND 1l

The Patrol Division is the largest division in the Police Department, providing the community with
first responders 24 hours per day, 7 days per week. To accomplish this, the Patrol Division
employs the most supervisors, officers, and professional staff in the Police Department.

Mobile Field Force (MFF)

Officers are trained in dealing with civil unrest tactics and rapid tactical response and available
for mutual aid requests for situations of civil disobedience. The Department continues to provide
specialized training to all its officers.

Active Shooter Deployment

All police officers are trained in the proper response to active shooter situations in a school,
workplace or public gatherings.

Traffic Unit

Traffic enforcement continues to be a Department priority. The overall goal of the Traffic Unit is
to provide safe and congestion free streets for all motorists, bicyclists, and pedestrians.

Traffic officers routinely enforce speeding and other hazardous traffic violations paying particular
attention to school zones and areas of higher reported traffic collisions. Additionally, the Traffic
Unit is active in the Serious Traffic Offender Program (STOP). The STOP program is designed
to keep serious traffic offenders (suspended drivers and unlicensed drivers) off of our roadways
by impounding their vehicles for a period of 30 days.
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The Traffic Unit participates in numerous traffic enforcement campaigns such as the “Click It” or
Ticket occupant restraint enforcement campaign. The Traffic Unit also participates in the monthly
County-wide Interagency Traffic Enforcement (CITE) detail providing traffic enforcement
assistance to other law enforcement agencies in the county. The Traffic Unit provides further
assistance to the community by quickly responding to traffic and parking complaints.

Canine Unit (K-9)

The Canine Unit has officers working with police service dogs (K-9).The K-9 officers are assigned
to the Patrol Division. K-9 Officers conduct building and area searches, track suspects and items,
and provide officer assistance during felony calls. During critical incidents, K-9 units provide
essential support functions minimizing the risk and danger to officers and community members.
The K-9 Unit routinely has primary role in cases involving felony vehicle and pedestrian stops,
search warrants, and fleeing suspects. The K-9 Unit also provides a support function during
tactical operations.

Special Weapons and Tactics (SWAT)

Selected officers from the Patrol and Investigations Divisions perform collateral duties of patrolling
the streets and responding as members of the SWAT Team. SWAT Team members train on a
monthly basis in order to maintain their operational readiness to support the Patrol and
Investigations Divisions. The SWAT Team has primary responsibility during search warrants,
barricaded suspect incidents, hostage situations, and will deploy during an active shooter incident.

Animal Control Unit

The Police Department’s Animal Control Unit consist of two full time civilian officers enforcing
state and local animal welfare laws; they enforce laws to limit human exposure from domestic
and wild animals that may carry rabies, i.e. leash and confinement laws, and animal bite
quarantines. Animal Control performs public protection from aggressive or poisonous animals,
locates and transports stray and/or unwanted animals, and works with the public to resolve animal
issues such a nuisance pets.

The Animal Control Unit is also mandated to oversee and enforce California State Laws regarding
Sentry dogs, assistance dogs, vicious dogs, biting dogs, guide dogs, and inspections of pet store,
circus, and Petting Zoo animals. This includes Fish and Wildlife, Government, Health& Safety,
and Penal Codes. They also enforce Humane Laws and function as Humane Officers within the
scope of their authority.

Animal Regulations Officers (ARO) conduct animal education seminars, coordinate public dog
rabies vaccination and licensing clinics, and are the liaison between the City and contract
veterinarians and the animal shelter.

Neighborhood Council Meetings

Officers attend and participate in all Neighborhood Council meetings and also volunteer to assist
as needed to resolve community concerns. The on-duty lieutenant and/or sergeant, as well as
the beat officers attend these community meetings.
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COMMUNITY SERVICES UNIT

The Community Services Unit coordinates the efforts of School Resource Officers (SRO). The
officers are assigned to the ten primary schools, two secondary schools, and one high school.
The Community Services Unit has incorporated new programs, such as, Adopt-A-School,
Stranger Awareness for Emergencies (SAFE), and Sports Training Academics and Recreation/
Police Athletics (STAR/PALS) in order to reach out to our children and young people. This creates
and enhances relationships and understanding between police officers and our kids. By having
officers work closely with the schools and having officers more visibly present and interacting with
the children and young people we can further develop the positive relationship between the police
and kids.

The Community Services Unit also facilitates other valuable juvenile and community services,
such as Community Assessment Team, Department Diversion Program, Probation Community
Response Officer Program (CROP), Psychological Emergency Response Team (PERT),
Domestic Violence Response Team, Safe Routes to School, and the Neighborhood Watch
Program. Through the supervision of the Department’s Ride-Along program, the Community
Services Unit provides the opportunity for citizens and law enforcement candidates to get a first-
hand look at the response and services officers provide to our community. The Community
Services Unit continues to evaluate projects and programs that will be beneficial to the
community.

Business Liaison Program

The City of National City and the National City Police Department recognize the positive impact
the business community has on our City and as a result created a Business Liaison Program.
The focus of this program is to enhance the partnership with City government and the Business
Community, to resolve conflict and quality of life issues affecting the business community in
National City. The duties of officers assigned to the Business Liaison Program are collateral to
their regular duties.

Officers assigned to the Business Liaison Program are an additional resource to help businesses
address issues of a chronic nature, such as illegal dumping, graffiti, loitering, prostitution,
homelessness, building, and street issues, as well as making recommendations for security
enhancements in and around businesses.

The officers in the Business Liaison Program work hand-in-hand with community businesses and
business groups such as the National City Chamber of Commerce, Mile of Cars Association,
Westfield Plaza Bonita Shopping Center, Highland Avenue Business Association, and others.

Youth Advisory Group

Students from Sweetwater High School participate as members of the Chief’s Youth Advisory
Group. This group meets quarterly to discuss youth, community, and law related topics that
concern the youth. Members of the Advisory Group also participate in community events such
as the Filipino-American parade, and the Explorer program.

Explorer Post

The National City Police Department Explorer Post started in the mid 1960’s. The Post is a
component of the Explorer Scouts and part of the Boy Scouts of America and Learning for Life.
The students participating in the Explorer Post must be a minimum of 14 years of age, be in the
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ninth grade and are required to maintain a 2.0 GPA or better. They must also pass a background
investigation and an oral interview.

The Explorers attend weekly meetings and receive training to help patrol officers during different
events in the City. These teens perform a variety of police related tasks, such as crowd control,
traffic direction, and assist at community events.

A requirement to be an Explorer is to attend either a Beta Academy or live-in academy during the
first year of membership. In these academies, the Explorers learn defensive tactics, handcuffing
techniques, traffic stops, physical training, firearms, arrest & control and criminal law. The
Explorers also host one fundraiser to help offset costs of the San Diego Competition, and other
events such as the end of year trip to Knott’s Berry Farm and Padre Games. The Explorers are
also encouraged to become involved in many Post social events such as field trips, camping trips
and Explorer Scouting sponsored events throughout San Diego County.

Senior Volunteer Program (SVP)

The SVP is made up of civilian volunteers who patrol the streets, providing extra eyes and ears
for the Police Department. In addition to patrolling their community SVP members augment police
personnel by working community events. In order to become an SVP member, citizens must pass
a background check, have medical clearance, possess a valid driver's license, be at least 50
years of age, and live within the County of San Diego.

Teddy Bear Drive

As part of a regional law enforcement tradition, the National City Police Department has collected
over 39,000 teddy bears to benefit Children’s Hospital. In 2007, as the lead agency organizing
the event, the National City Police Department collected the most teddy bears, since the drive
began 16 years earlier. The Police Department continues to participate in this annual event which
delivers teddy bears to Children’s Hospital during the holiday season.

INVESTIGATIONS DIVISION

Investigations Division detectives’ follow-up on major cases and conduct in-depth crime scene
investigations. Detectives respond to homicides and serious violent crime incidents, conduct
complex and proactive investigations, and continue working investigative leads using emerging
technology as part of the “Homicide Cold Case Unit.”

Gang Enforcement Team (GET)

Members of the Gang Enforcement Team (GET) focus on gang crime and coordinate with
detectives regarding gang related investigations. GET officers work in uniform and patrol our
streets nightly. GET officers continue to work with the San Diego District Attorney’s Office on
National City Gang Injunction, a very labor-intensive task. GET officers’ conduct gang awareness
presentations at neighborhood council meetings and other venues as requested. The GET
officers’ conduct proactive enforcement to prevent gang crime. They investigate complex gang
cases, using their familiarity with individual gang members and experience with the gang culture
to identify some of the most violent offenders. GET officers work to intervene and prevent “at risk”
youth from joining gangs through a campaign of education, intervention, and awareness.
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Property and Evidence Unit

The Property & Evidence Unit is staffed by civilian personnel. The Unit’s primary duty is to receive
and safeguard the seized impounded property and evidence from officers and maintain the
integrity and proper chain of custody. The Unit also processes evidence collected during National
City Police Department investigations to include fingerprints, DNA, photographs and evidence
work requests from the District Attorney’s Office.

Crime Analysis Unit

The Crime Analysis Unit is the “hub” for Law Enforcement information and data for the Police
Department. The civilian Crime Analyst reviews all crime incidents, locations, and suspect’s
information, performs data mining and analysis, and produces reports on crime trends and crime
data that assist the various units within the Police Department in solving crime. The Analyst tracks
crime patterns and forecasts as to when and where future criminal activity is likely to occur, which
often leads to the apprehension of offenders. The crime data and statistical reports from the
Crime Analyst allow police administrators to use department resources in a more efficient
manner. Crime information is also provided to officers and other agencies through the use of the
Automated Regional Justice Information System.

Production of Annual Report, Monthly Reports, Monthly Crime Reports, and Crime Trend reports
are major duties of the Crime Analyst, as is tracking the Registered Sex Offender Program.

Records Division

The Records Division process all crime/incident reports, arrests, accidents and prepare reports
for the District Attorney’s Office, Probation and Parole. Each report is reviewed for completeness
and accuracy. Unit personnel respond to requests for reports from the public, media, other law
enforcement agencies, and insurance companies. Records personnel also process background
check requests as authorized by law as well as all court subpoenas for officers, and requested
copies of criminal records.

Records Division staff performs the necessary data entry for crime reports, field interviews,
citations and traffic collisions for crime reporting by the Crime Analysis Unit, the Department of
Justice, the FBI, and SANDAG. The unit also processes the toxicology reports and pawn slips
generated from dealers in the city. The unit has primary responsibility for incoming/outgoing mail
and the sorting of vehicle inspections logs generated by the Patrol Division.

In addition to performing critical records functions, their position makes providing excellent
customer service to the public in the lobby or over the telephone a required priority. Unit members
also provide fingerprinting services and update databases as required by law for registering sex,
arson, and narcotic offenders. The Unit also has primary responsibility in sealing criminal records
when ordered by the court and purge records as described in the city’s records retention policy.
In October of 2008, the Records Division partnered with www.PoliceReports.us to allow
community access to accident reports via the internet in order to enhance our service to the
community.

Megan’s Law

The Megan’s Law Website can be accessed at www.meganslaw.ca.gov the public can view lists
that include sex offender’'s name, address, picture, aliases, tattoos, offenses, etc. A map of
where sex offenders live is also available; this information can also be accessed at the following
websites: www.arjis.net or the State of California Megan’s Law www.caag.state.ca.us
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COMMUNICATIONS DIVISION

The Department is a member of the County’s Regional Communication System. As part of the
regional network, the Communications Center is able to contact other agencies directly, dispatch
all point bulletins (APB) countywide or regionally, work mutual-aide incidents, and communicate
with other city departments. The Regional Communications System also enables individual
officers to communicate directly with other agencies directly during emergencies via their hand
held and vehicle radios.

Communications Center personnel monitor public safety cameras. Additionally, security cameras
located throughout the police facility are monitored from the Communications Center. The
Department and City are working to increase community safety by upgrading existing cameras
and expand the number of cameras throughout the city.

SPECIAL UNITS

Homeland Security Unit

The Homeland Security Unit began work in January of 2005; a Department representative attends
the FBI's Joint Terrorism Task Force meetings.

The lieutenant also ensures the Department incorporates the Incident Command System (ICS)
into evacuation plans, critical incident management, and Homeland Security drills and exercises.
The Unit facilitates and supervises the department’s Terrorism Liaison Officers (TLO). The TLO
Program uses one officer from each squad or unit to brief fellow officers on intelligence information
sent by the Homeland Security Unit. These TLO are a field resource for Homeland Security
matters and serve as a conduit to send information from the field back to the Homeland Security
Unit for proper inter-agency notification.

Training Unit

The Training Unit monitors continuing education for all employees to remain up-to-date on the
latest trends and requirements in law enforcement. The Training Unit also assigns and
coordinates POST Training and in-county and out of county training as appropriate.

Included is in-house training such as; Canine, SWAT, qualification shoots, active shooter, vehicle
pursuit, Legal Updates, etc. The training unit also coordinates other Federal, State and agency
mandated training.

GOALS & OBJECTIVES

1. Have a 95% compliance of sex registrants.

2. Increase PERT and homeless outreach, Human Trafficking operations, and provide officers
with de-escalation training.

Monitor and reduce crimes committed by persons released under AB109.

Increase traffic safety by 10%.
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PRODUCTIVITY/WORKLOAD STATISTICS

FY 15 FY 16
Actual Actual
Crime Statistics:

Total crime incidents 1,772 1,730
Violent crime incidents 323 287
Property crime incidents 1,449 1,443
Domestic violence incidents 458 438
Value of stolen property $3,292,806 $3,570,010
Value of recovered property $1,542,882 $2,004,289
Percentage of stolen property recovered 47% 52%
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NATIONAL CITY POLICE
GRS
STAFFING SUMMARY
FY 16 FY 17 FY 18
POLICE Fund Adopted Adopted Adopted
Police Chief 001 1.00 1.00 1.00
Administrative Secretary 001 1.00 1.00 1.00
Animal Control Officer 001 1.00 1.00 1.00
Animal Regulations Officer 001 1.00 1.00 1.00
Community Service Officer 001 1.00 1.00 1.00
Crime Analyst 001 1.00 1.00 1.00
Executive Assistant Il 001 1.00 1.00 1.00
Management Information Systems Technician Il 001 1.00 1.00 1.00
Police Captain 001 2.00 2.00 2.00
Police Corporal 001 21.00 21.00 21.00
Police Dispatcher Supervisor 001 0.00 1.00 1.00
Police Dispatcher 001 11.00 11.00 11.00
Police Investigator 001 2.50 3.50 3.50
Police Lieutenant 001 5.00 5.00 5.00
Police Officer 001 42.44 42.44 42.44
Police Operations Assistant 001 1.00 1.00 1.00
Police Records Clerk 001 5.00 5.00 5.00
Police Records Clerk — P/T 001 2.00 2.00 2.00
Police Records Supervisor 001 1.00 1.00 1.00
Police Sergeant 001 13.00 13.00 13.00
Property & Evidence Spec | 001 1.00 1.00 1.00
Property & Evidence Spec | — P/T 001 1.50 1.50 1.50
Property & Evidence Spec I 001 1.00 1.00 1.00
Property & Evidence Supervisor 001 1.00 1.00 1.00
Reserve Police Officer 001 4.00 4.00 4.00
Senior Office Assistant 001 1.00 1.00 1.00
Senior Police Dispatcher 001 2.00 1.00 1.00
STOP Grant Office Coordinator 001 1.00 1.00 1.00
Student Worker — P/T 001 0.50 0.50 0.50
Training Coordinator 001 1.00 1.00 1.00
Police Officer 290 1.56 1.56 1.56
POLICE TOTAL 129.50 130.50 130.50
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NATIONAL CITY PoOLICE
D
EXPENDITURE SUMMARY
FY 16 FY 17 FY 17 FY 18
General Fund Actual Adopted Adjusted Adopted
Personnel $16,999,577 $18,595,137 $ 18,595,139  $20,735,667
Maintenance & Operations 1,613,150 2,008,226 2,128,983 2,028,838
Capital Outlay 46,236 60,754 60,754 62,754
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges 3,018,665 3,315,642 3,315,642 3,656,896
General Fund Total $21,677,628 $23,979,759 $ 24,100,518 $ 26,484,155
FY 16 FY 17 FY 17 FY 18
Asset Forfeiture Fund Actual Adopted Adjusted Adopted
Personnel $ -3 - $ - 9 -
Maintenance & Operations 66,367 - 1,336 -
Capital Outlay 50,500 - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
Asset Forfeiture Fund Total $ 116,867 $ - $ 1,336 % -
FY 16 FY 17 FY 17 FY 18
NCJPFA Debt Service Fund Actual Adopted Adjusted Adopted
Personnel $ - 8 - 3 - $ -
Maintenance & Operations 495,850 496,825 496,825 497,350
Capital Outlay - - - -
Capital Improvement - - - -
Refunds, Contributions, & Special Pmts - - - -
Allocated Costs & Internal Service Charges - - - -
NCJPFA Debt Service Fund Total $ 495850 $ 496,825 $ 496,825 $ 497,350
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